
 
 

WAYS & MEANS COMMITTEE 
September 28, 2020 

 
Committee Members Present: P. Stockin, D. Fanton, P. Curran, D. Decker, S. Havey, D. Healy, J. 

Hopkins, C. Crandall (Absent: D. Root) 
 
Others Present: L. Ballengee, G. Barnes, J. Budinger, W. Dibble, K. Graves, B. Harris, K. Hooker, C. 

Knapp, B. Riehle, T. Ross, J. Ricci, M. Washer 
 
Call to Order: The meeting was called to order at 1:04 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 
Approval of Minutes 
 
 A motion was made by Legislator Hopkins, seconded by Legislator Curran, and carried to approve 
the minutes of the September 14, 2020, Ways and Means Committee meeting.  
 

A motion was made by Legislator Healy, seconded by Legislator Fanton, and carried to approve 
the minutes of the September 16, 2020, Ways and Means Committee meeting. 
 
Approval of Audit 
 

Committee members reviewed the September 28, 2020, audit of claims in the amount of 
$2,633,951.64 (including prepaid bills). Legislator Decker asked what is included in the $90,663.50 for 
A8160 (Solid Waste). Treasurer Ross stated that $47,000 of it was for the purchase of a vehicle for Solid 
Waste. A motion was made by Legislator Decker, seconded by Legislator Havey, and carried to forward 
the audit to the full Board for approval of payment. 
 
Acceptance of Insurance Check 
 
 Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $5,514.19 from the New York Municipal Insurance Reciprocal (NYMIR) representing the net 
recoverable amount on the $9,967.74 cost to repair our Angelica Tower that was damaged by lightning 
on June 25, 2020. The funds should be appropriated to CS1931.429 (Risk Retention – Uninsured 
Property Loss) with a like sum placed in revenue account CS1930.2680.00 (Insurance Recovery). 
Legislator Graves asked if the County has to eat the remaining portion we didn’t receive. Mrs. Riehle 
stated we have a $5,000 diminishing deductible which is reflected in the fiscal impact. This request was 
approved on a motion made by Legislator Healy, seconded by Legislator Fanton, and carried. Prepare 
Resolution 
 
Tax Bill Correction 
 

Real Property Tax Director Joseph Budinger requested a resolution approving the following tax 
bill corrections for a charge back:  
 

TOWN OF CANEADEA    Tax Map Number: 52.-1-26.1/1  
Owner of Record: WGL Energy Systems  Charge Back: $16,939.12  
                                 (2020 – 2021 Fillmore Central School) 
 
(A resolution is required for corrections over $2,500 or those resulting in the complete removal of 

a parcel.) Mr. Budinger stated this was a revaluation, and unfortunately they increased the assessment, 
but never increased the solar exemption. This request was approved on a motion made by Legislator 
Fanton, seconded by Legislator Curran, and carried. Prepare Resolution  
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BPAS Healthcare Consulting Services 
 

County Treasurer Terri Ross requested approval of a service agreement for BPAS Healthcare 
Consulting Services, and to allow the County Treasurer to sign the service agreement letter. This firm 
provides professional actuarial services for the County to meet various needs including GASB 75 
valuations requirements, medical insurance valuations, Medicare Part D valuations, premium equivalent 
rate calculations as well as our IBNR Reserve Calculation. This contract would cover January 2021 
through December 2023. Ms. Ross noted the following fees remain the same as our last engagement 
letter. 
 

The fees are as follows:  
2021   $   40,000 (full GASB valuation) 
2022   $   19,500 (interim GASB valuation) 
2023  $   40,000 (full GASB valuation)  

 
 This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Decker, and carried. Prepare Resolution 
 
Approval of Armstrong Business Solutions Contract 
 

IT Director Keith Hooker requested a resolution approving the Armstrong Business Solutions 
contract for the purchase of a dark fiber connection between the Court House, 7 Court Street, and the 
Crossroads, 6087 State Route 19. It was also requested that the Director of Information Technology be 
authorized to execute and receive any and all software, equipment, and services from Armstrong relating 
to this setup. Mr. Hooker stated it has been found that the existing connection is unreliable for the 
business applications that are needed to run at the Crossroads. This connection will give them the 
reliability that is needed to operate efficiently and better serve their customers. Mr. Hooker is requesting 
a 3-year agreement at $400 per month with a $500 setup fee. This was budgeted by Office for the Aging; 
however, not by the other departments (DSS, Veterans, Planning, Tourism, IDA) who will also benefit 
from it and could be used as possible funding sources. Legislator Havey asked if the only connection with 
Armstrong is just for the installation. Mr. Hooker stated, yes, they are only providing the dark fiber, and 
the County will be providing everything else. Legislator Healy stated it sounds like a good idea to him that 
will result in a more reliable connection and be an improvement to what is currently in place. This request 
was approved on a motion made by Legislator Healy, seconded by Legislator Havey, and carried. 
Prepare Resolution  
 
Board of Elections Cyber Security Grant 
 
 Mr. Hooker requested permission for the spending of the Board of Elections Cyber Security Grant 
funds. This grant was approved by the Board of Legislators through Resolution No. 153-20 on July 13, 
2020. The items that will be purchased are as follows with general pricing. 
 

- $4,800 will go towards the purchase of three (3) Voter Registration workstations running 
Windows 10 to replace outdated hardware and software. 

- $5,000 will go towards the purchase of Network segmentation, purchase of Fortigate firewall 
and consulting services to implement. 

- $10,000 will go towards the purchase of new server hardware and license for SQL Server 
2014 SP3 for the voter registration system. 

- $4,800 will go towards the purchase of three (3) CBOE workstations running Windows 10 to 
replace outdated hardware and software for use by CBOE personnel. Note: These 
workstations are different than the Voter Registration Workstations mentioned above. 

- $1,775.95 will go towards the purchase of 5 licenses for MS Office for CBOE to replace 
obsolete and vulnerable MS Office 2003. 
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- $3,500 will go towards the purchase of HP switch supporting SNMPv3. 
- $200 will go towards the purchase of two (2) USB media sanitizers.  
- $1,200 will go towards the background checks for County IT and County BOE staff that have 

access to election systems. 
- $27,500 will go towards the subscription and set-up KnowBe4 for PHISHING training and 

awareness. 
- $7,000 will go towards the purchase of new EMS server to replace 12-year-old server. 

 
Mr. Hooker also requested that he be authorized to execute, purchase, and receive any and all 

software, equipment, and services as mentioned above with the grant funding. Legislator Hopkins 
expressed her appreciation for the breakdown of how these funds will be used. Legislator Graves stated 
with the County getting hit with a 20 percent reduction, are we getting the money first, or spending it first 
and hope and pray for a full reimbursement. Mr. Hooker stated we have to spend the money first; 
however, it has already been set aside for us, so we will be getting 100 percent reimbursement. Legislator 
Graves asked if there is a guarantee in that. Mr. Hooker stated it is his understanding that we will get full 
reimbursement. This request was approved on a motion made by Legislator Havey, seconded by 
Legislator Hopkins, and carried. Prepare Resolution 
 
REFERRALS FROM COMMITTEES 
 
Human Services Committee 
 
Part-Time Office Aide Positions 
 

Public Health Director Lori Ballengee requested permission to fill four (4) part-time Office Aide 
positions. These are temporary positions funded by a Federal Grant administered by New York State 
Department of Health that ends on June 30, 2022.  These positions will sunset either June 30, 2022, or 
sooner if grant funds are depleted. If more grant funds become available to extend past June of 2022, 
the Health Department will bring forth a new request to extend these positions.  According to the grant 
requirements, only new staff or overtime for existing staff are allowable expenses.  Staff have already 
been working overtime on evenings and every weekend since March 14. This new staff will alleviate 
pressure on current staff that are, along with COVID-19 response, trying to perform their pre-COVID-19, 
state-mandated duties. These Office Aide positions will assist with the COVID-19 response efforts, 
primarily in case investigations, contact tracing, daily wellness checks, general public inquiries and any 
other COVID-19 related activities. Another important function of the new staff will be to assist in the 
planning, development, and execution of County-wide COVID-19 vaccination clinics when a vaccine 
becomes available. The estimated 2020 salary for each of these positions is $5,212. The filling of these 
positions is contingent on the adoption of the resolution creating the positions that is being considered at 
the September 28 Board meeting. This request was approved on a motion made by Legislator Hopkins, 
seconded by Legislator Healy, and carried. Notify Human Resources (contingent on the adoption of 
the Resolution creating the positions that is being considered at the September 28 Board meeting) 

 
COVID-19 Update 
 

Legislator Harris asked Ms. Ballengee to discuss the changes in her departments work load 
regarding contact tracing since we’ve started seeing positives in K-12 schools as well as our local 
colleges. Ms. Ballengee stated she can’t begin to explain how much it has increased. Her department is 
here until midnight and 1:00 a.m. some nights as well as all weekend long. Ms. Ballengee indicated they 
just received another positive student that day, so her department is planning to have another late night. 
Ms. Ballengee continued they are tired, it’s been a long 7 months, and they desperately need some help. 
Legislator Hopkins asked how many contacts they had to connect with this past weekend. Ms. Ballengee 
indicated that there were 132 college contacts with last weekend’s positives, and she estimated the 
Bolivar-Richburg students to have about 88. Ms. Ballengee explained that they have to reach out to every 
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single one of the contacts and instruct them, educate them, obtain paperwork, input them on their data 
spreadsheet, as well as input them into the Commcare system. Ms. Ballengee stated this process is not 
for the faint of heart. Committee Chairman Stockin asked if most of the increases have been school and 
colleges. Ms. Ballengee stated, yes, there were a few local residents; however, the majority of our recent 
positives are schools and colleges. Legislator Decker asked if there are any special requirements and 
how soon she can fill these positions. Ms. Ballengee stated there are no special requirements, and if she 
could, she would fill them this afternoon. Legislator Decker asked if they can cut back on their overtime 
as soon as she fills these positions as they don’t want anyone getting sick due to being stretched to the 
limit. Legislator Decker stated they can’t continue to go on like this, and they need to let these people 
pick up the slack so there is some relief. Ms. Ballengee appreciated and agreed with Legislator Decker’s 
comments stating flu vaccination season is also in full swing, and they are holding clinics two to four days 
a week. Ms. Ballengee stated the Health Department only has two nurses, and there are a lot of nursing 
duties that need to be done outside of contact tracing which is not required to be done by a nurse. Ms. 
Ballengee is hopeful that these four Office Aide positions will free up her nurses as they are also trying 
to catch up on the kids who didn’t get their immunizations done prior to schools opening. Chairman 
Crandall asked if there is any help coming from the state in regards to contact tracing. Ms. Ballengee 
stated they gave them this money which is allowing them to hire these Office Aides as well as the Public 
Educator. The state is also hiring a School Investigation Specialist which will help be a liaison for the 
schools. Administrator Knapp indicated the state provided contact tracers that we utilize for our travel 
quarantines. Ms. Ballengee stated, yes, they are a huge help as the travel advisory being put in place 
caused a huge increase in their workload. Legislator Healy stated he will be supporting this request, 
adding once we get the COVID-19 crisis behind us, the County needs to have a debriefing by all 
responding agencies and departments to come up with a plan for any future emergencies that might 
come before us. Legislator Decker asked if a pre-requisite for these positions is a valid driver’s license. 
Ms. Ballengee stated, yes, they would like to send these individuals out for visits to positive cases. Ms. 
Ballengee commended her staff who stays until every single person has been contacted and quarantined, 
stating they have really stepped up and stayed and done the work to keep the public safe. Committee 
Chairman Stockin asked that she pass along their deep appreciation to her staff. Legislator Harris asked 
what the timeframe is parents should expect to receive a call from the Health Department if they are a 
contact to a positive case. Ms. Ballengee stated Allegany County residents are typically contacted and 
quarantined within 1 to 2 hours. Committee Chairman Stockin referenced the disagreements that have 
been publicly posted in regards to how the Health Department decides to share information with the 
general public. Ms. Ballengee stated the Health Department’s stance has always been that they release 
the information that people need to know. She has looked at surrounding counties and what they release 
and doesn’t know what help it is going to be for the general public to know that two days ago someone 
may have been at Wegmans. This causes more of a worry when our residents don’t know what the 
timeframe is that the positive case may have been at any given location. The Health Department tells 
people what they need to know, adding at the beginning of this pandemic, they had people receiving 
death threats, lawsuit threats, etc., so they decided very early they were only going to release the 
information that people need to know. Ms. Ballengee continued if someone is a contact to a positive case, 
they will get a call from the Health Department. The name of the positive case will not be released as 
they are maintaining confidentiality as people were previously receiving death threats. Ms. Ballengee 
went on to say that identifying the businesses where this person was three days prior to their positive test 
isn’t going to be helpful. The Health Department has talked to the state who agrees with their decision 
that unless the positive case was talking to someone in that store for more than 10 minutes without a 
mask, less than 6 feet away, it’s not helpful. Ms. Ballengee stated they are also considering what 
releasing this information would do to our business owners by hinting that they had a positive case visit 
their business. Committee Chairman Stockin asked if it is correct to state that unless there was a huge 
outbreak, it’s irrelevant to the community. Ms. Ballengee stated, yes, if there were a true outbreak they 
will do press releases, radio ads, etc.; however, we have not had any outbreaks. Ms. Ballengee noted 
that the colleges and schools are already reporting that type of information on their social media pages, 
so they are letting them do that and maintain control of it. Ms. Ballengee stated it’s their school and they 
have done an excellent job, and because the Health Department is so busy doing the tracing and 
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investigating, they let them handle the public relations. Ms. Ballengee noted the Health Department has 
continuously educated the general public on what to do to protect yourself from getting the virus, and will 
continue to educate as much as they can.  

 
Good of the Order  
 
 Majority Leader Dwight “Mike” Healy announced a caucus in the Legislative Chambers 
immediately following adjournment. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:32 p.m. following a motion by Legislator Decker, seconded by Legislator Havey, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 


