
 
 

WAYS & MEANS COMMITTEE 
August 19, 2020 

 
Committee Members Present: P. Stockin, D. Fanton, D. Decker, S. Havey, D. Healy, J. Hopkins, D. 

Root, C. Crandall (Absent: P. Curran) 
 
Others Present: G. Barnes, J. Burdick, M. Denhoff, W. Dibble, K. Dirlam, K. Graves, B. Harris, K. Hooker, 

C. Knapp, B. Riehle, T. Ross, J. Ricci, M. Washer 
 
Call to Order: The meeting was called to order at 2:11 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 
Approval of Minutes 
 
 A motion was made by Legislator Root, seconded by Legislator Havey, and carried to approve 
the minutes of the August 10, 2020, Ways and Means Committee meeting.  
 
Postage Meter Bids 
 

Clerk of the Board Brenda Rigby Riehle requested a resolution approving a 60-month 
lease/purchase agreement with Quadient for an iX-7 Automatic-Feed Mailing System. The cost of this 
lease has been included in the 2020 Budget under our Central Service Postage Account (A1673.413).  
This lease/purchase agreement will replace our current lease with Pitney Bowes that expires on 
December 31, 2020. The cost of that lease was $346.66/month. Legislator Barnes asked what the 
difference was in bid amounts, and Mrs. Riehle stated that the Quadient bid was $22 less per month than 
the Pitney Bowes bid. This request was approved on a motion made by Legislator Havey, seconded by 
Legislator Root, and carried. Prepare Resolution 
 
Records Retention and Disposition Schedule 
 

On August 1, 2020, the New York State Education Department launched a new Retention and 
Disposition Schedule for New York Local Government Records or LGS-1.  All previous local government 
schedules (CO-2, MU-1, ED-1, and MI-1) will be replaced by the LGS-1 on January 1, 2021.  Local 
governments must formally adopt LGS-1 before January 1, 2021, to continue legal destruction of records. 
Clerk of the Board Brenda Rigby Riehle requested a resolution to adopt the NYS Education Department 
issued Records Retention and Disposition Schedule LGS-1 for use in disposing of local government 
records and repealing Resolution No. 292-03 dated December 18, 2003, which adopted Records 
Retention and Disposition Schedule CO-2. Legislator Hopkins asked if there any changes in how long 
we are required to keep documents. Mrs. Riehle stated she hasn’t compared the schedules word for 
word; however, she will look for a summary and forward it to the Board. Legislator Graves asked if she 
will be working with County Historian Craig Braack on the implementation of this as he is our records 
retention officer. Mrs. Riehle stated while she is happy to work with Mr. Braack, she doesn’t believe there 
will be any implementation on this. Once the resolution is adopted, she will distribute it to department 
heads, and they just need to follow the new schedule. This request was approved on a motion made by 
Legislator Fanton, seconded by Legislator Hopkins, and carried. Prepare Resolution 
 
Request to Fill Real Property Tax Service Aide 
 
 Real Property Director Joseph Budinger requested permission to fill one full-time Real Property 
Tax Service Aide (AFSCME, Grade 10, Step: Base – 7) due to a resignation. This position is responsible 
for the collection and formatting of assessor files, tax bill and roll processing, and maintenance of the real 
property data. The hourly rate of this position is estimated between $18.02 and $21.68 and is funded 100 
percent with County funds. County Administrator Knapp stated Mr. Budinger will be looking to hire off the 
civil service list, and if there is not a valid list, it will be filled provisionally. Administrator Knapp continued 
that this office will be going down to five employees which causes hardships and disruptions; therefore, 
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this position is important to have filled. This request was approved on a motion made by Legislator Root, 
seconded by Legislator Hopkins, and carried. Notify Human Resources 
 
Approval of the Educational Foundation of Alfred, Inc. Property Lease 
 

County Administrator Knapp requested a resolution to approve the lease of property from the 
Educational Foundation of Alfred, Inc. located in the Town of Alfred, New York, being a portion of the 
property known as the Alfred State College Farm Complex, 1260 New York State Route 244, Alfred, New 
York 14802 (tax parcel ID 151.-1-27.1) for a term of twenty-five years and for the sum of One Dollar ($1). 
Legislator Dibble asked if this is the last thing needed to get things up and running. Administrator Knapp 
stated she hopes so, adding that Radio Technician Matt Evans is contacting NYSEG to make sure 
everything is in order. Legislator Graves asked if this will save us $40,000. Administrator Knapp stated, 
yes, we will not have to ask Motorola to come back out. Legislator Graves thanked Administrator Knapp 
for her work to get this taken care of. Legislator Healy stated more important than the monetary savings 
this will bring; it will also enhance our 911 service for our first responders. This request was approved on 
a motion made by Legislator Healy, seconded by Legislator Fanton, and carried. Prepare Resolution 
(to come off the floor at the August 24 Board meeting) 
 
Americans with Disabilities Act Grievance Procedure 
 
 Administrator Knapp requested a resolution approving the grievance procedure under the 
Americans with Disabilities Act for Allegany County. This request was approved on a motion made by 
Legislator Fanton, seconded by Legislator Hopkins, and carried. Prepare Resolution (to come off the 
floor at the August 24 Board meeting) 
 
Americans with Disabilities Act 
 

Administrator Knapp requested a resolution approving the notice under the Americans with 
Disabilities Act for Allegany County. This request was approved on a motion made by Legislator Fanton, 
seconded by Legislator Hopkins, and carried. Prepare Resolution (to come off the floor at the August 
24 Board meeting) 
 
Fair Housing Plan 
 

Administrator Knapp requested a resolution approving the Fair Housing Plan in connection with 
Community Development Block Grant (CDBG) funding and appointing County Administrator Carissa 
Knapp as the Fair Housing Officer for Allegany County. Legislator Fanton stated that the County 
Administrator appears to be responsible for quite a bit under this plan and asked if Mrs. Knapp is 
comfortable with this. Administrator Knapp stated she believes they’ll be in good shape, adding the 
County is already responsible for these things; this is just making it official on paper. This request was 
approved on a motion made by Legislator Fanton, seconded by Legislator Hopkins, and carried. Prepare 
Resolution (to come off the floor at the August 24 Board meeting) 
 
S&P Global Rating 
 
 County Treasurer Terri Ross distributed the S&P Global Rating notice to the Board for review. 
Ms. Ross stated the County received an A+ with stable outlook rating. There is no decrease in the 
County’s rating due to COVID-19 or anything else happening in our County. Ms. Ross stated they went 
to market early Tuesday morning and by 1:30 p.m., all of our bonds were spoken for with the exception 
of approximately 100. The County received one of the highest percentages for a premium value savings 
at 24.4 percent.  The County’s total anticipated savings over the next 13 years is $1.4 million. County 
Administrator Knapp stated it was exciting to listen in on the phone call, adding we made them happy, 
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and they made us happy with a significant savings. Committee Chairman Stockin gave high compliments 
to our County staff stating the Board of Legislators applauds them.  
 
County Attorney Search 
 
 Legislator Harris asked for an update on the search for a new County Attorney stating we have 
been in unusual circumstances; however, the County Attorney’s Office is down a position and it appears 
they are receiving County Attorney work from the County Administrator. Legislator Harris stated he is 
aware that Acting County Attorney Sarah Hicks is also extremely busy and asked that this issue be put 
on the front burner. County Administrator Knapp stated they are advertising and applications are due 
back by September 4. So far, they have received one application and interest from several others. 
Legislator Healy asked if there are two vacancies in the office. Administrator Knapp indicated that is 
correct, noting that she is temporarily filling the First Assistant County Attorney position, and Second 
Assistant County Attorney Sarah Hicks has been appointed as Acting County Attorney. Administrator 
Knapp also noted that the Third Assistant County Attorney position is filled by Aaron Moore.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:27 p.m. following a motion by Legislator Hopkins, seconded by Legislator Decker, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 


