
 
WAYS & MEANS COMMITTEE 

August 18, 2021 
 

Committee Members Present: P. Stockin, D. Fanton, P. Curran, D. Decker, S. Havey, D. Healy, J. 
Hopkins, D. Root, C. Crandall  

 
Others Present: G. Barnes, T. Boyde, B. Budinger, J. Burdick, W. Dibble, K. Dirlam, K. Graves, B. Harris, 

K. Hooker, C. Knapp, B. Riehle, T. Ross, J. Ricci, M. Washer 
 
Call to Order: The meeting was called to order at 2:44 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 
Approval of Minutes 
 

A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to approve 
the August 9, 2021, Ways & Means Committee meeting minutes. 
 
Acceptance of Insurance Check 

Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $2,362.82 from NYMIR (New York Municipal Reciprocal) representing the settlement on the cost to 
repair water/electrical damages in one of the PODS in our Jail less a $5,000 deductible. The repairs 
totaled $7,128.67, the deductible is $5,000, and the diminishing deductible rider adjustment was 
($234.15) resulting in the net recovery of $2,362.82. The funds should be appropriated to CS1931.429 
(Risk Retention – Uninsured Property Loss) with a like sum placed in revenue account CS1930.2680.00 

(Insurance Recovery). The fiscal impact is estimated at $4,765.85 (Deductible of $5,000 less $234.15 

adjustment for diminishing deductible rider.) This request was approved on a motion made by Legislator 
Havey, seconded by Legislator Root, and carried. Prepare Resolution 
 
Request to Create and Fill Account Clerk Typist  
 

Mrs. Riehle requested a resolution creating one full-time Account Clerk Typist (AFSCME, Grade 
7, Step: Base – Step 7) in the Clerk of the Board’s Office as well as approval to fill the position once 
created. This position will be responsible for assisting with preserving and digitizing Legislative Board 
documents, work in document management system, substitute for other positions in the COB office, serve 
as receptionist, operate the A/V equipment in the Board room, perform work related to taking the meetings 
and Legislative Board actions “live” to the public, as well as processing the daily mail. The annual salary 
of this position is estimated between $31,955 and $37,410 with benefits estimated between $12,485 and 
$14,615. This position is funded 100 percent with County funds unless it could be eligible for ARA funding. 
This request was approved on a motion made by Legislator Healy, seconded by Legislator Havey, and 
carried. (Opposed: J. Hopkins) Refer to Personnel to Create the Position and Notify Human 
Resources (contingent on the creation of the position)  
 
Request to Create and Fill Confidential Secretary Position 
 

County Treasurer Terri Ross requested a resolution creating one full-time Confidential Secretary 
(Non-Union, Grade 2, Step: Base – Step 11) as well as approval to fill the position once created. This 
position will be similar to the Confidential Secretary positions in other departments and will aide both the 
County Treasurer and Deputy County Treasurer in maintaining and organizing daily operations. This 
position will be responsible for a variety of duties including but not limited to receptionist, maintaining 
schedules, messaging, department website updates, gathering and organizing data, verifying and 
proofing documents, safeguarding confidential material, etc. The annual salary of this position is 
estimated between $35,632 and $49,323 with benefits estimated between $13,921 and $19,270. This 
position is funded 100 percent with County funds. This request was approved on a motion made by 
Legislator Havey, seconded by Legislator Fanton, and carried. Refer to Personnel to Create the 
Position and Notify Human Resources (contingent on the creation of the position)  
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Request to Fill Second and Third Assistant County Attorney Positions 
 
 Interim County Attorney Thomas Miner requested permission to fill the full-time Second and Third 
Assistant County Attorney (Section IV Salary Plan) positions. The primary duties of these positions are 
the presentment of juvenile delinquent petitions and representation of the legal needs of all County 
departments. The annual salary of each position is $78,000 with benefits estimated at $30,474.60 each. 
These positions are funded 100 percent with County funds. Administrator Knapp stated an offer has been 
made to Aaron Moore who previously held the Third Assistant County Attorney position. Mr. Moore is 
ready to start in September pending approval of this request. Administrator Knapp noted they are 
continuing to look for someone to fill the Second Assistant position. Legislator Hopkins asked what the 
difference is between the two. Administrator Knapp stated order of succession. Legislator Harris asked 
how many positions are in the County Attorney’s Office. Administrator Knapp stated there are six total; 
one County Attorney, three Assistant Attorneys, and two Secretaries. Mr. Harris asked if all three 
assistant positions are vacant. Administrator Knapp stated, no, she is currently holding the First Assistant 
position on a part-time basis until they can find individuals to fill the other roles. Mr. Harris asked which 
of those positions assume the responsibilities that have now been taken over by the new DSS Attorneys. 
Administrator Knapp stated they have traditionally had the Second and Third Assistant positions handle 
the DSS work along with the juvenile delinquent (JD) and Persons in Need of Supervision (PINS) cases, 
adding JD and PINS prosecutions fall squarely on the County Attorney’s Office; they cannot be handled 
by DSS. Legislator Harris asked with the addition of the DSS attorneys, is it Administrator Knapp’s 
estimation that there is still sufficient reason to justify hiring more two more attorneys in the County 
Attorney’s Office. Administrator Knapp stated, yes, they have been pretty busy this year with a lot of work 
still to be done, adding there are a lot of policies to be re-written, there have been a record number of 
resolutions, and there is the possibility of needing to re-write the Board Rules. Administrator Knapp 
continued there will be extra projects put on Mr. Moore while he is here; however, his primary focus will 
be the JD and PINS prosecutions, which keep that office very busy. Administrator Knapp stated those 
court hearings are the reason why Mr. Miner could not be in attendance at the meeting, noting the Board 
needs to have an attorney present at their committee and Board meetings, and not always absent due to 
handling these prosecutions. Legislator Harris stated when they originally created the DSS Attorney 
positions, it was under the assumption they would be eliminating positions in the County Attorney’s Office 
in the long run. Administrator Knapp stated if they keep that as a permanent solution, they probably will 
be eliminating positions, noting that Social Services Commissioner Edna Kayes only has one of her three 
positions filled. Legislator Hopkins asked if the Third Assistant Attorney that will soon be filled is 
permanent or does the individual understand it’s temporary until things quiet down. Administrator Knapp 
stated it is a permanent, full-time position, adding they need at least one, full-time assistant in that office. 
Administrator Knapp continued the intention for the Second Assistant, of which there are currently no 
candidates, will be to eventually appoint them as County Attorney, but first see how they fit in that office 
before officially appointing them. Eventually when everything is all sorted out, Administrator Knapp will 
no longer hold the First Assistant title; however, right now there is no backup for Mr. Miner who is working 
part-time, and they need someone in the building on a full-time basis who has legal authority to sign 
documents and because she has held positions in that office before, Mr. Miner appointed her. 
Administrator Knapp reiterated to the Board that the goal of the County Attorney’s Office is to find a 
County Attorney and one full-time assistant and then re-examine the other vacancies after she and Mr. 
Miner are no longer in those positions. Until then, they need some temporary help, so they can’t just 
eliminate those positions, otherwise she and Mr. Miner have no room to hire anyone. Legislator Barnes 
asked what the goal is for how many attorneys there will be between DSS and the County Attorney’s 
Office. Administrator Knapp stated the end goal is to be determined because it could be a situation where 
Ms. Kayes finds individuals willing to fill her positions and Mr. Miner cannot, or vice-versa. Administrator 
Knapp noted that there is an attorney shortage; the Public Defender is getting ready to advertise, the 
District Attorney has struggled to find attorneys, adding it’s a competitive spot, and they want to keep 
their options open. Legislator Barnes stated it sounds to him like the they will have more attorneys working 
for them than the entire County put together. Administrator Knapp stated right now we have less attorneys 
than we could ever have spots. The goal is to keep the spots open to find where the individuals can go, 
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and then eliminate the extra positions. Administrator Knapp stated it is no one’s intention to hire any more 
people than we ever had to begin with. The request to fill the full-time Second and Third Assistant County 
Attorney (Section IV Salary Plan) positions was approved on a motion made by Legislator Healy, 
seconded by Legislator Fanton, and carried. Notify Human Resources  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:55 p.m. following a motion by Legislator Fanton, seconded by Legislator Curran, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 
 

  


