
WAYS & MEANS COMMITTEE 
May 16, 2018 

 

Committee Members Present: P. Stockin, D. Fanton, P. Curran, D. Decker, D. Healy, J. Hopkins, D. 
Root, S. Havey 

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, J. Burdick, W. Dibble, K. Dirlam, K. 

Graves, C. Knapp, B. Reynolds, J. Ricci, T. Ross, M. Washer, C. Whitwood 
 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 3:22 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 
County-wide Shared Services Initiative Public Hearings 
 

County Administrator Timothy Boyde requested approval to convene three Public Hearings to 
discuss the proposed County-wide Shared Services Tax Savings Plan for Allegany County in 
collaboration with towns and villages (Resolution 40-2018). 

 
The first public hearing will be held on Tuesday, June 26, at 6:00 p.m. in the multi-purpose room 

at the Belmont BOCES Center, 5536 County Road 48, in Belmont, NY. 
 
The second and third public hearings will be held on Monday, August 13, at 10:00 a.m. and at 

3:00 p.m. or immediately following the regularly scheduled Board Meeting in the Legislative Chambers 
(Room 221) at the County Office Building, 7 Court Street, in Belmont, NY. 

 
Plan information can be reviewed in the County Administrator’s Office located at 7 Court Street, 

Room #207, in Belmont, NY or online at www.alleganyco.com.  
 
Committee Chairman Stockin addressed recent comments made regarding the County’s role in 

the Shared Services Initiative stating that the County has no power to order towns and villages to do 
anything; we are simply facilitators. This request was approved on a motion made by Legislator Fanton, 
seconded by Legislator Hopkins, and carried. Prepare Resolution 

 
Community Development Block Grant Project Public Hearing 
 

County Administrator Timothy Boyde requested approval to convene a Public Hearing to discuss 
the outcome of the Community Renewal Community Development Block Grant Project (Resolution No. 
168-17) delivered in partnership with the Cattaraugus Community Action Agency with funding from the 
New York State Homes and Community Renewal Community Development Block Grant Program in the 
amount of $850,000. Project outcomes include nine dilapidated owner occupied manufactured homes 
being replaced in Allegany County. Eligible recipients included owner occupied members of a vulnerable 
population comprising the elderly, disabled, and veterans.  

 
The public hearing shall be held on June 11, 2018, at 3:00 p.m. or immediately following the 

scheduled Legislative Board meeting in the County Legislative Chambers, Room 221, County Office 
Building, 7 Court Street, Belmont, New York.   

 
For public information, the CDBG grant application can be reviewed in the County Administrator’s 

Office, 7 Court Street, Room #207, Belmont, NY. 
 
Legislator Graves questioned the choice of time for this public hearing stating typically they are 

held prior to the Board meeting so they can vote accordingly. Mr. Boyde stated this public hearing is to 
discuss the outcomes of the project, and there will be nothing to vote on. This request was approved on 
a motion made by Legislator Fanton, seconded by Legislator Havey, and carried. Prepare Resolution 
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Mobility Management Contract Renewal 
 

County Administrator Timothy Boyde requested a resolution to authorize the Chairman of the 
Board to enter into a contract with Ardent Solutions to provide Mobility Management Services in Allegany 
County. Ardent Solutions will carry out the activities of Mobility Management Planning to establish and 
administer an effective and efficient public transit system that may include, but is not limited to, deviated 
fixed routes, flex routes, and periodic demand response. The contract is effective January 1, 2018, and 
will expire December 31, 2020. Mr. Boyde noted there were no substantial changes made to the contract. 
Legislator Fanton stated Ardent has been doing a great job compared to many years ago, and applauded 
them for their hard work. Ardent Solutions Executive Director Carrie Whitwood stated due to many different 
funding sources that were able to support the public transportation system in 2017, there was no cost to 
the County. Ms. Whitwood continued that the mobility management contract is much bigger than just the 
transit system. It also encompasses the car seat program, pedestrian safety, Amish and slow moving 
vehicle safety, among others. Ms. Whitwood indicated that compared to the national average for rural 
areas, Allegany County’s numbers are right on target. Legislator Hopkins stated she received a letter from 
a constituents commending the service they received and how accommodating both Ardent and the bus 
drivers were with transporting a disabled person from the southern to northern end of the County. 
Legislator Root stated she met with the Maker City group and one of their first questions was about public 
transportation. After hearing about what the County has to offer, they were very impressed. Legislator 
Decker asked what the ridership is. Ms. Whitwood stated 63,765 rides were given on the public transit 
system in 2017. Ms. Whitwood noted the following additional statistics: 

 
- Riders per mile were .23 compared to the national average of .27.  
- Passengers per hour were 4.44 compared to the national average of 4.8 

 
Legislator Barnes asked if this contract is financed 100 percent with federal funds. Ms. Whitwood stated, 
no, there are a multitude of different funding streams, and federal funds are only a portion. Legislator 
Barnes asked what the fares are. Ms. Whitwood stated the base fare is $1 per ride, senior citizens are 
$.50 per ride, individuals living with a disability are $.50 per ride, and veterans as well as children 6 years 
of age and younger are free. Ms. Whitwood noted that they have not had to raise their fare rates since 
they started the program in 2009. Mr. Barnes asked if it’s time to raise them, and Ms. Whitwood stated 
she hopes not as there are a lot of people who would struggle because of it. Legislator Harris stated he 
thinks it’s a great program and asked what the expenses are for riders per mile. Ms. Whitwood stated 
passenger per trip is $11.48 and the national average is $9.11. Legislator Fanton stated prior to becoming 
a legislator, he was under the impression that the public transportation system wasn’t going to cost the 
County any out of pocket money. After joining the Board of Legislators he looked into it and saw that 
approximately $367,000 was coming out of the general fund to support the program. Legislator Fanton 
continued that he “got on his high horse,” and since then, they have a done a fantastic job at correcting 
the situation. County Treasurer Terri Ross stated that our budget and Ms. Whitwood’s budget run on 
different fiscal years so information may look off, adding that this contract is monitored in her budget, and 
the 2018 Budget reflects $0 of County funds needed. Legislator Ricci asked if they have looked into 
buying smaller vans so we don’t have a 20-passenger vehicle only transporting two people. Ms. Whitwood 
stated they have some routes where the bus is full; however, they have looked into smaller vans. 
Committee Chairman Stockin noted the difficulty a smaller van brings for the elderly and disabled getting 
in and out. Legislator Healy stated that we are obligated to transport many of the passengers and other 
sources of transportation would be more expensive. Ms. Ross stated the medical transportation that is 
run through this program has provided a substantial savings. Legislator Graves stated the previous 
medical transportation system cost hundreds of thousands, and they also had the issue of some 
questionable drivers and the inability to perform background checks on them. Legislator Barnes asked if 
there is anywhere in the County they don’t service. Ms. Whitwood stated they have “hubs” at the 
Crossroads Center and in Wellsville, so they do have some areas that are not covered, but they are 
always looking at ways to help those individuals get to a pick up site, including having bike racks installed 
on the vans so an individual can bike to a site and then ride to their destination. The request to authorize 
the Chairman of the Board to enter into a contract with Ardent Solutions to provide Mobility Management 
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Services in Allegany County was approved on a motion made by Legislator Healy, seconded by Legislator 
Hopkins, and carried. Prepare Resolution 
 
SALT Exemption  
 
 County Treasurer Terri Ross stated when she recently attended finance school, there was a lot 
of discussion on the Governor’s proposals to rectify the lack of the SALT Exemption. In Allegany County, 
17 percent of residents deduct approximately $11,100 on their income taxes; therefore, it won’t affect a 
lot of people in our County, but it will stiff affect some. Ms. Ross plans to share more information with the 
committee once she receives it.  
 
Tax Sale 
 
 Ms. Ross stated the Tax Sale was held on Saturday, April 21, 2018, and they had 79 parcels 
being offered for sale after the Owner Reacquisition Program. Ms. Ross provided the following details for 
the 79 parcels: 
 

- 6 parcels were approved to go to the Landbank 
- 3 parcels were approved to go to municipalities  
- 59 parcels had completed payments by the May 4, 2018, deadline 
- 2 parcels received no bids 
- 7 parcels have been offered to the second bidders 
- The remaining 2 parcels may have an interested party 

 
Overall, the County recovered approximately $453,000 in unpaid taxes. After taking into 

consideration what was given to the Landbank and municipalities, we are short approximately $39,000. 
Ms. Ross stated she will be bringing the bids to the committee for approval at the May 29 Ways and 
Means Committee meeting. 
 
Richardson & Stout Contract 
 
 County Attorney Carissa Knapp stated on Monday, May 14, 2018, the Board approved a contract 
with Richardson & Stout. Since then, it has been announced that Richardson & Stout will be acquired by 
The Evan’s Agency. Ms. Knapp continued that they will be included on the contract, and it will remain 
valid as there is wording to allow a successor of Richardson & Stout.  
 
Good of the Order 
 
 Committee Chairman Stockin reminded the Board that the first of the Senior Forums is Thursday, 
May 17, 2018, in Houghton, with the second being held a week later in Wellsville.  
 
 Legislator Decker stated he has asked people to speak up several times during the meeting yet 
he still only hears half of what is said having to sit at the end of the dais, and he feels it is an unacceptable 
arrangement.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
3:52 p.m. following a motion by Legislator Decker, seconded by Legislator Hopkins, and carried.  
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 


