
 
WAYS & MEANS COMMITTEE 

April 21, 2021 
 

Committee Members Present: P. Stockin, D. Fanton, D. Decker, S. Havey, D. Healy, J. Hopkins, D. 
Root (Absent: P. Curran) 

 
Others Present: G. Barnes, J. Burdick, R. Christman, M. Denhoff, W. Dibble, K. Dirlam, J. Donigan, K. 

Graves, S. Grusendorf, K. Hooker, C. Knapp, B. Riehle, T. Ross, T. Shaw, M. Washer 
 
Call to Order: The meeting was called to order at 2:54 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 
Approval of Minutes 
 

A motion was made by Legislator Root, seconded by Legislator Havey, and carried to approve 
the April 12, 2021, Ways & Means Committee meeting minutes. 
 
Request to Create Tax Map Technician Trainee Position  
 

Director of Real Property Tax Services Joe Budinger requested permission to create the position 
of Tax Map Technician Trainee (AFSCME, Grade 12, Step: Base – Step 7). This position is responsible 
for the creation of tax maps, shape files, and oversight of all mapping regulations and procedures. The 
hourly rate of this position is estimated between $19.25 and $23.22 and is funded 100 percent with 
County Funds. Mr. Budinger stated his office will be very short staffed as his Senior Tax Map Technician 
will be retiring and his current Tax Map Technician is on extended leave. Mr. Budinger continued that 
due to the highly specific and technical nature of these jobs, he would like to create a Tax Map Technician 
Trainee that would be effective for one year when they are then promoted to Tax Map Technician. This 
request was approved on a motion made by Legislator Healy, seconded by Legislator Havey, and carried. 
Refer to Personnel to Create the Position 
 
Request to Fill Senior Tax Map Technician 
 
 Mr. Budinger requested permission to fill one full-time Senior Tax Map Technician (PEF, Grade 
6, Step: Base – Step 11) and all subsequent positions including hiring from the outside due to a 
retirement. This position is responsible for the creation of tax maps, shape files, and oversight of all 
mapping regulations and procedures. The hourly rate of this position is estimated between $23.84 and 
$32.99 and is covered 100 percent with County funds. This request was approved on a motion made by 
Legislator Havey, seconded by Legislator Decker, and carried. Refer to Ways and Means 
 
Tax Bill Correction 
 

Mr. Budinger requested a resolution approving the following tax bill correction for a charge back: 
 
TOWN OF BIRDSALL     Tax Map Number: 84.-1-8.1  
Owner of Record: William M. Pool   Charge Back: $2,763.99 
       (2021 Birdsall Town & County) 
 
 (A resolution is required for corrections over $2,500 or those resulting in the complete removal 

of a parcel.) This request was approved on a motion made by Legislator Havey, seconded by Legislator 
Decker, and carried. Prepare Resolution  
 
Request to Accept Edelweiss Dairy, LLC’s Bid to Lease County-Owned Land 
 

County Administrator Carissa Knapp requested approval to accept Edelweiss Dairy, LLC’s bid 
offer in the amount of $3,750 per year beginning May 1, 2021, and ending on December 31, 2024, to 
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lease County-owned land located at New York State Route 19 in the Town of Amity (identified as Tax 
Map No. 185-1-82.12) for agricultural purposes only and authorizing the Chairman of this Board to 
execute said Lease.  

Edelweiss Dairy, LLC is interested in extending the lease term for an additional two years at the 
same rate which will be evaluated prior to the December 31, 2024, lease expiration date.    
 

Edelweiss Dairy, LLC provided a certified check, payable to the order of: Allegany County, for a 
sum equal to ten per centum (10 percent) of the amount bid ($1,500). Edelweiss Dairy, LLC will pay the 
total amount of the lease payment ($15,000) at the time of the execution of said lease which shall be 
within 20 days of the date of acceptance of the bid award. 
 

Edelweiss Dairy, LLC will provide proof of standard insurance coverage as required by Allegany 
County. The County will receive compensation according to approved lease terms in the amount of 
$15,000.   
  
 Legislator Healy asked how much land is covered, and Administrator Knapp indicated 15 acres. 
Legislator Hopkins asked if this is the same person who has been leasing the land, and Administrator 
Knapp stated, yes. Legislator Decker stated this is John Borer from Freedom, NY, and Committee 
Chairman Stockin added that Mr. Borer owns and rents a lot of land along Route 19.  Legislator Healy 
questioned the length of the lease and expressed concern over the renewable option as they don’t know 
what’s going to happen with the economy. Administrator Knapp stated the term currently runs through 
the end of 2024 which is three-and-a-half years. They gave Edelweiss the option to extend an extra two 
years so they would end up with a five-and-a-half-year lease. Legislator Decker asked for confirmation 
that it is $3,750 per year for five years, and Committee Chairman Stockin stated, yes. A motion was made 
by Legislator Healy, seconded by Legislator Hopkins, and carried to approve the Edelweiss Dairy, LLC’s 
bid offer in the amount of $3,750 per year beginning May 1, 2021, and ending on December 31, 2024, 
with the option to extend an additional two years at the same rate when the original lease term expires. 
Prepare Resolution 
 
American Rescue Plan Disaster Recovery Consultant Services 
 

County Administrator Knapp requested authorization to release a Request for Proposals (RFP) 
for consultant services to assist Allegany County with the American Rescue Plan Act disaster recovery 
funds.   
 

As part of the American Rescue Plan Act of 2021, Allegany County anticipates receiving 
approximately $8.9 million in additional funds to address local needs generated by the COVID-19 
pandemic, and because these funds will be received directly from the U.S. Treasury, the County is 
seeking expertise with respect to administration of the funds. 
 

Specifically, Allegany County is seeking professional consultant services to provide expertise to 
augment staff’s capabilities to ensure compliance with federal regulations while maximizing the recovery 
of and ensuring beneficial uses of the American Rescue Plan Act funds locally.  
 

All inquiries concerning this request and the scope of work must be made no later than                   
May 7, 2021, and should be directed to Carissa Knapp, County Administrator, or Terri Ross, County 
Treasurer. Questions must be submitted in writing by e-mail to knappcm@alleganyco.com, or 
rosstl@alleganyco.com, or by mail to the County Administrator or the County Treasurer at 7 Court Street, 
Belmont, NY, 14813. Written responses to questions will be given prior to the submission deadline.   
 

Submissions must be received by 4:00 p.m. on Friday, May 14, 2021, as an electronic copy in 
PDF format. Submissions must be transmitted via attachment to an email titled “Proposal for Disaster 
Recovery Services,” and addressed to adamsjm@alleganyco.com and kelleyjl@alleganyco.com.  

mailto:knappcm@alleganyco.com
mailto:rosstl@alleganyco.com
mailto:adamsjm@alleganyco.com
mailto:kelleyjl@alleganyco.com
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A review committee comprised of County staff will rank proposals according to the evaluation 
criteria included in the Request for Proposals for Disaster Recovery Consulting Services document. 
Selected firms may be invited to participate in an interview or oral presentation as deemed necessary by 
the committee where the firm may elaborate on their submission. Travel costs associated with an 
interview, if any, shall be borne by the offeror. 
 

It is anticipated the review committee will submit a request to enter into agreement and 
authorization for the Chairman of the Board to execute said agreement on May 24, 2021. The County will 
provide compensation for consultant services and expertise ensuring compliance with federal regulations 
while maximizing the recovery of and beneficial uses of the American Rescue Plan Act funds locally. 
Allegany County intends to fund the project through administrative overhead allowable costs under the 
American Rescue Plan Act. 

 
Legislator Hopkins asked how the compensation for this individual will be calculated. County 

Treasurer Terri Ross stated they won’t know until they receive proposals; however, they do expect the 
compensation to be taken out of the American Rescue Plan money. Ms. Ross noted that she believes 
any proposed compensation will be reasonable, but if they don’t like any of them, they can be rejected. 
Legislator Decker asked if they have anyone specific in mind. Administrator Knapp indicated that 
Treasurer Ross has an extensive list of people that could be interested. Ms. Ross stated they could 
piggyback with another county and share an individual with a contiguous county, adding we are all 
competing for the same group of people such as auditors, financial consultants, etc. Ms. Ross noted they 
will post the Request for Proposals on the website in addition to mailings going to certain individuals. 
Legislator Graves asked what kind of red tape the federal government has come up with that is forcing 
us to do this. Ms. Ross stated there is a lot of documentation to read through regarding the parameters 
for use of the money. Ms. Ross continued this is not just for the designated $8.9 million, adding there are 
a lot of other pots of money we could be eligible to receive. Ms. Ross went on to say that the County 
doesn’t have the staff to accommodate the time it will take for us to go through it, and while she and 
Administrator Knapp do the best they can, these people are the experts who can audit the funds and 
make sure we’re accounting for them correctly. Ms. Ross noted that the County does not want to 
jeopardize this money. The committee briefly discussed different County departments that may be 
involved with the allocation and use of funds. Legislator Graves stated that Administrator Knapp and 
Treasurer Ross have been great with handling our finances, and he has full faith in both of them. 
Chairman Crandall stated he is very supportive of this, and the County has had projects come along that 
that have been a lot of money that we should have used an outside consultant for. Chairman Crandall 
continued this is a new ball game with language included that will be difficult to understand, noting there 
are also other monies out there for projects that the County will pursue as well.  The request to release 
a Request for Proposals (RFP) for consultant services to assist Allegany County with the American 
Rescue Plan Act disaster recovery funds was approved on a motion made by Legislator Root, seconded 
by Legislator Decker, and carried. Prepare Resolution 
 
Approval of Cooperative Agreement with Outside Counsel  
 

County Attorney Jeff Donigan requested approval of an agreement(s) between Allegany County 
and outside counsel, to assist with representation for the Allegany County Department of Social Services 
up to $100 per hour, which is reimbursed at a rate of $128.46 per hour pursuant to the Cooperative 
Agreement between the County Attorney’s Office and the Allegany County Department of Social 
Services. Attorney Donigan stated there are areas that require additional expertise or that he currently 
doesn’t have the staff to accommodate. Attorney Donigan does not see this being used extensively as 
he is beginning to fill vacant positions; it is just a stop gap in the meantime. This request was approved 
on a motion made by Legislator Decker, seconded by Legislator Fanton, and carried. Prepare 
Resolution  
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Request to Fill Third Assistant County Attorney 
 
 County Attorney Donigan requested permission to fill the full-time Third Assistant County Attorney 
(Section IV Salary Plan) position. The primary duties of this position are the presentment of juvenile 
delinquent petitions and representation of the Department of Social Services in various family court 
proceedings. The annual salary of this position is estimated at $75,408 with benefits estimated at 
$29,490. This position is funded 100 percent with County funds. This request was approved on a motion 
made by Legislator Hopkins, seconded by Legislator Havey, and carried. Notify Human Resources 
 
Amendment to the Section IV Salary Plan 
 

County Attorney Donigan requested permission to amend the Section IV Salary Plan. Typically, 
the salaries of the First, Second, and Third County Attorney positions are differentiated due to years of 
service and experience. Currently, the Second Assistant position is set at $82,380 and the Third Assistant 
position is set at $75,480. Attorney Donigan would like to set the compensation rate for both the Second 
and Third Assistant County Attorney positions at the same rate as the two attorneys who will be hired 
have equal experience. The salary was determined by taking the average of the two previously set 
salaries and rounding down. The Section IV Salary Plan should reflect the following salary changes: 
 

- Second Assistant County Attorney – From $82,380 to $78,000 
- Third Assistant County Attorney – From $75,480 to $78,000  

 
This request was approved on a motion made by Legislator Root, seconded by Legislator Fanton, 

and carried. Prepare Resolution (to come off the floor at the April 26 Board meeting) 
 
Request to Fill Account Clerk Typist 
 
 County Treasurer Terri Ross requested permission to fill one full-time Account Clerk Typist 
(AFSCME, Grade 7, Step: Base – Step 7) due to an upcoming retirement. This position is responsible for 
tax collection and revenue receivables. The annual salary of this position is estimated between $31,955 
and $37,410 with benefits estimated between $12,485 and $14,615. This position is funded 100 percent 
with County funds. Ms. Ross noted that this position has been filled as permanent part-time at 27.5 hours 
per week with full benefits, and she would like to fill it on a full-time basis for an additional 7.5 hours per 
week. The difference in pay is approximately $2,835 for the year with no added expenses to benefits. 
This request was approved on a motion made by Legislator Healy, seconded by Legislator Root, and 
carried. Notify Human Resources 
 
Approval of Verkada Quote 
 
 IT Director Keith Hooker requested a resolution approving the quote received from Lantek 
Security for Verkada security cameras and environmental sensors to update, improve, as well as more 
easily maintain the County facilities security system. Currently there is approximately $70,000 in Capital 
Project H1631 (Jail Tech System Upgrade); therefore, Mr. Hooker is also requesting permission to 
transfer funds in the amount of $116,000 from A1990.429 (Contingency) to fund the balance of the 
upgrade. The Budget Adjustment is as follows: 
 
  To: 
  Expense 
  H1631.200 Security System Upgrade $116,000 
   Revenue 
   H1631.5031.00       Interfund Transfer – Capital Project $116,000 
 
 



Ways & Means Committee minutes 
April 21, 2021 

Page 5 of 6 
 

  From: 
  Expense 
  A1990.429 Contingency  ($116,000) 
 
 Mr. Hooker stated that our current security system is limited, and it is hard to add cameras or look 
up instances that happened at specific times. Mr. Hooker continued that Verkada is a cutting edge 
company who makes that process easier as well as simplifies adding/subtracting cameras. Verkada will 
also allow us to put cameras in places that the County hasn’t previously been able to do. Committee 
Chairman Stockin noted that Verkada’s presentation was impressive. Legislator Graves stated that they 
have been talking about this quote for some time and asked why there weren’t other quotes for them to 
look at. Mr. Hooker stated there were other quotes received; however, this quote is the best one that fits 
the County. Legislator Graves stated while it won’t dictate how he votes, he would like to see cameras in 
our elevators as they have been vandalized before and briefly discussed prior vandalism and issues they 
have experienced. Legislator Graves stated if Mr. Hooker could see to having the elevators covered, this 
would be an excellent proposal. Administrator Knapp stated this is a product of the Public Safety Sub-
Committee that was previously established in 2017. The County set aside $70,000 in capital and looked 
at a couple of different systems in 2019; however, we weren’t able to proceed with those. Administrator 
Knapp continued that we can add on to this system at any time at the prices locked into the agreement, 
noting this is a system we can grow into, and she doesn’t think we’re ever finished building on our security 
as it’s something you need to continuously monitor and add to as necessary. Legislator Graves agreed, 
adding it’s better to have it done in one unit all the way through from A to Z. Legislator Graves again 
noted his disappointment regarding the cameras in the elevators, and added if the Sheriff’s Office is 
willing to work with it, and the Board and IT Department are happy with it, then he is in compliance. 
Legislator Decker asked for confirmation that this system will give us the opportunity to add on and 
everything should be compatible with one smooth flowing security system. Mr. Hooker stated that is 
correct. Administrator Knapp stated she has already asked Verkada what happens if they go out of 
business or the County were to choose another vendor at the end of the agreement, and she was told 
everything is transferable, and we should be able to purchase a different licensing agreement for these 
cameras should the County choose to not work with Verkada in future years. Administrator Knapp noted 
that we are by no means buying something that will become obsolete. Legislator Graves noted the 
problem is that technology will change in a short period of time. Legislator Healy stated he prefers not to 
discuss the strengths and possible shortfalls of our security in open session any more than we already 
have, adding this was previously discussed in closed session, and everyone should already know what 
they are voting on. This request was approved on a motion made by Legislator Fanton, seconded by 
Legislator Decker, and carried. Prepare Resolution (to come off the floor at the April 26 Board 
meeting)  
 
Mortgage Tax Apportionment 
 
 Clerk of the Board Brenda Rigby Riehle reported that the mortgage tax figures for the period 
October 1, 2020, through March 31, 2021, have been received and the apportionment to the towns and 
villages has been calculated. Mrs. Riehle requested a resolution approving the apportionment of 
mortgage tax to the tax districts and authorizing the warrant. This request was approved on a motion 
made by Legislator Havey, seconded by Legislator Decker, and carried. Prepare Resolution 
 
Payment of Mortgage Tax Fees to Towns and Villages 
(Collection of fees was authorized by Resolution No. 214-2004 pursuant to Section 262 of the Tax Law) 
 
 Mrs. Riehle also requested a resolution authorizing the payment to the towns and villages of the 
Mortgage Tax fees retained by the County Clerk’s Office to cover the necessary expenses incurred for 
the period October 1, 2020, through March 31, 2021, in the administration of the Mortgage Tax Program.   
The amount of $24,998.10 should be appropriated from A1410.432 (County Clerk – Contractual) and 
distributed to the towns and villages as summarized on the attached Memorandum of Explanation.  This 
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request was approved on a motion made by Legislator Fanton, seconded by Legislator Healy, and 
carried. Prepare Resolution 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
3:23 p.m. following a motion by Legislator Fanton, seconded by Legislator Root, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary   
Allegany County Board of Legislators 


