
WAYS & MEANS COMMITTEE 
April 13, 2020 

 
Committee Members Present: P. Stockin (remotely), D. Fanton (remotely), P. Curran (remotely), D. 

Decker (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), D. Root (remotely), C. 
Crandall  

 
Others Present: G. Barnes (remotely), B. Budinger, J. Burdick (remotely), W. Dibble (remotely), K. 

Graves (remotely), B.  Harris (remotely), K. Hooker, C. Knapp, B. Riehle, J. Ricci (remotely), T. 
Ross, M. Washer 

 
Call to Order: The meeting was called to order at 1:09 p.m. by Chairman Curtis Crandall. 
 

Due to the ongoing COVID-19 crisis, the Ways & Means Committee meeting was held via 
teleconference and livestream through Facebook. Department Heads were asked to refrain from 
attending.  
 
Approval of Minutes 
 
 A motion was made by Legislator Curran, seconded by Legislator Stockin, and carried to approve 
the minutes of the March 18, 2020, Ways and Means Committee meeting.  
 

A motion was made by Legislator Decker, seconded by Legislator Hopkins, and carried to approve 
the minutes of the March 23, 2020, Ways and Means Committee meeting. 
 
Approval of Audit 
 

Committee members reviewed the April 13, 2020, audit of claims in the amount of $7,386,788.30 
(including prepaid bills). Legislator Graves questioned payments coming out of Public Safety Accounts 
3150 (Jail) and 3152 (Buildings & Grounds Jail) as well as Capital Fund Vehicle Purchase/Replace and 
asked for more specifics because he noticed the amounts have doubled compared to the March audit. 
County Treasurer Terri Ross stated the Capital Vehicle Purchase/Replace amount is our monthly lease 
payment. The large portion coming out of 3150 (Jail) was for food, and the large portion coming out of 
3152 (Buildings & Grounds Jail) was for kitchen and floor repairs at the Jail. Legislator Curran asked 
about the amount under General Government Support showing hashtag symbols, and Treasurer Ross 
stated there was an amount in there; however, when it was emailed out, the employee did not expand 
the columns enough to see it.  

 
 A motion was made by Legislator Havey, seconded by Legislator Healy, and carried by a 

unanimous roll call vote to forward the audit to the full Board for approval of payment.  
 
REFERRALS FROM COMMITTEES 
 
Public Safety Committee 
 
Re-Appropriation of SHSP18 Grant Funds  

 
Emergency Management and Fire Director Jeff Luckey requested a resolution to re-appropriate 

the SHSP18 grant in the amount of $10,325 to be budgeted in the 2020 Budget. The request to accept 
the grant was approved by Resolution No. 179-18. The funds should be re-appropriated as follows: 

 
Appropriation:       Amount: 

  A3662.204 (Homeland Security – Motor Vehicle)  $  7,840 
  A3662.207 (Homeland Security – Emerg Serv Equip) $  2,485   
         Total: $10,325 
  

Revenue:       Amount: 
  A3662.3306.EM18 (St Aid- 2018 HS SHSP C#969180) $10,325 
 



Ways & Means Committee minutes 
April 13, 2020 

Page 2 of 2 
 This request was approved on a motion made by Legislator Healy, seconded by Legislator 
Decker, and carried by a unanimous roll call vote. Prepare Resolution 
 
Homeland Security Program Grant Application 
 

Mr. Luckey requested permission jointly with the Sherriff’s Office to apply for the Homeland 
Security Grant Program HSGP2020 grant. This grant includes State Homeland Security Grant Program 
(SHSP) & State Law Enforcement Terrorism Prevention Program (SLETPP). The grant period is 
September 1, 2020, through August 31, 2023. This funding is to support regional preparedness for the 
County. Of the total amount of $66,824, a minimum of 20 percent ($13,365) of the funds must be 
earmarked for the four national priority areas that DHS/FEMA is requiring which include cyber security, 
soft targets/crowded places, intelligence and information sharing, and emerging threats. Twenty-five 
percent ($16,706) of the funds is for SLETPP and must be directed to the Sheriff’s Office. The remaining 
$36,753 is to be used by the Office of Emergency Services to enhance the preparedness for the County 
to respond to emergency situations. This request was approved on a motion made by Legislator Healy, 
seconded by Legislator Stockin, and carried by a unanimous roll call vote. Prepare Resolution (to come 
off the floor at the April 13 Board meeting) 

 
Assistant District Attorney 7 Position 
 

District Attorney Keith Slep requested permission to fill one part-time Assistant District Attorney 7 
(Section IV Salary Plan) position. The annual salary of this position is $40,000 and is funded 100 percent 
with County funds. This request was approved on a motion made by Legislator Healy, seconded by 
Legislator Curran, and carried by a unanimous roll call vote. Notify Human Resources (contingent on 
the adoption of the resolution creating the position that is being considered at the April 13 Board 
meeting) 
 
Pre-Filed Resolution No. 95-20 
 

Chairman Crandall addressed Resolution No. 95-20 that is pre-filed for the April 13 Board meeting 
that would appoint Planning Director Kier Dirlam to act on behalf of the Planning Board if a quorum is not 
present. Chairman Crandall indicated they would like to table the resolution after some additional 
research had been done. County Administrator Carissa Knapp stated she and Acting County Attorney 
Sarah Hicks have done some research and there are older opinions from both the State Comptroller and 
Attorney State General that indicate this appointment is not a permissible action. Administrator Knapp 
continued that while other counties are currently doing this, she does not feel it’s wise for Allegany County 
to pass this resolution. Legislator Decker asked how far in the past the opinions are from. Administrator 
Knapp stated the late 70s; however, both the Attorney General and Comptroller were both adamant and 
consistent with their opinions. Legislator Graves suggested someone reach out to the Planning Board 
and keep them in the loop because he has spoken to some Planning Board members who were unaware 
and upset over this resolution. Chairman Crandall stated that tabling the resolution will give them the time 
they need to put a plan in place and make sure we’re not doing something illegal or impractical. Legislator 
Dibble stated that when he sat on the Planning Board, there was always a quorum, and he’s in favor of 
getting rid of the resolution completely.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:30 p.m. following a motion by Legislator Decker, seconded by Legislator Stockin, and carried.  
 
Respectfully submitted, 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


