
 
 

WAYS & MEANS COMMITTEE 
March 23, 2020 

 
Committee Members Present: P. Stockin (remotely), D. Fanton, P. Curran (remotely), D. Decker 

(remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), D. Root (remotely), C. Crandall  
 
Others Present: G. Barnes (remotely), J. Burdick (remotely), W. Dibble (remotely), K. Graves (remotely), 

B.  Harris (remotely), S. Hicks, C. Jones (remotely), C. Knapp, B. Riehle, J. Ricci (remotely), T. 
Ross, M. Washer 

 
Call to Order: The meeting was called to order at 1:01 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 

Due to the COVID-19 crisis, the Ways & Means Committee meeting was held via teleconference, 
and Department Heads were asked to refrain from attending. Chairman Crandall stated the meeting was 
not being livestreamed or videotaped; however, the 2:00 p.m. Board meeting will be available on 
Facebook livestream as well as through teleconference. 
 
Approval of Minutes 
 
 A motion was made by Legislator Fanton, seconded by Legislator Havey, and carried to approve 
the minutes of the March 9, 2020, Ways and Means Committee meeting.  
 
Approval of Audit 
 

Committee members reviewed the March 23, 2020, audit of claims in the amount of 
$3,608,741.30 (including prepaid bills). Legislator Hopkins asked where in the audit will they see any 
COVID-19 related expenses. County Treasurer Ross stated some of them will be charged to the specific 
department(s); however, they are looking into setting up a separate code to track them more efficiently.  
A motion was made by Legislator Root, seconded by Legislator Hopkins, and carried by roll call to forward 
the audit to the full Board for approval of payment. (Voting Yes: Stockin, Fanton, Curran, Decker, Havey, 
Healy, Hopkins, Root, Crandall) 
 
Authorization for the County Administrator to have Power for Day-to-Day Operations  
 
 County Administrator Carissa Knapp requested a resolution authorizing her to have such power 
and perform such duties as are necessary for the conduct of day-to-day business of the County and 
suspending certain County Board Rules affecting the powers, duties, and referrals to the Committee of 
the Whole and any standing committee. Administrator Knapp stated this resolution will only be effective 
during the timeframe of the Governor’s Executive Order which is currently set for 30 days; however, it 
could be extended. Legislator Healy requested permission to abstain, and this request was approved on 
a motion made by Legislator Fanton, seconded by Legislator Stockin, and carried. The request 
authorizing County Administrator Carissa Knapp to have power for day-to-day operations was approved 
on a motion made by Legislator Fanton, seconded by Legislator Havey, and carried by a roll call vote. 
(Voting Yes: Stockin, Fanton, Curran, Decker, Havey, Hopkins, Root, Crandall; Abstained: Healy) 
Prepare Resolution (to come off the floor at the March 23 Board meeting) 
 
REFERRALS FROM COMMITTEES 
 
Committee of the Whole 
  
Deputy County Administrator II and III Positions 
 

Administrator Carissa Knapp requested permission to fill the positions of Deputy County 
Administrator II (Section IV Salary Plan, No Compensation) and Deputy County Administrator III (Section 
IV Salary Plan, No Compensation) contingent on adoption of the resolution creating the position that will 
be coming off the floor at the March 23 Board meeting. This request was approved on a motion made by 
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Legislator Stockin, seconded by Legislator Healy, and carried by a roll call vote. (Voting Yes: Stockin, 
Fanton, Curran, Decker, Havey, Healy, Hopkins, Root, Crandall) Notify Human Resources 

 
Deputy Public Health Director 
 

Public Health Director Lori Ballengee requested permission to fill one Deputy Public Health 
Director (Non-Union, Grade 9, Step: 8) contingent on adoption of the resolution creating the position that 
will be coming off the floor at the March 23 Board meeting. This position allows for decision-making, direct 
supervision of managers, and signatory authority that currently can only be done by a Director. This 
position is funded 100 percent with State Article 6 funds. This request was approved on a motion made 
by Legislator Stockin, seconded by Legislator Decker, and carried by a roll call vote. (Voting Yes: Stockin, 
Fanton, Curran, Decker, Havey, Healy, Hopkins, Root, Crandall) Notify Human Resources  

 
Planning & Economic Development Committee  

 
NYS Census 2020 Complete Count Outreach Grant 
 

Planning Director Kier Dirlam requested a resolution authorizing the County Administrator to enter 
into a contract with NYS Empire State Development in order to receive a NYS Census 2020 Complete 
Count Outreach Grant in the amount of $105,079. Allegany County will serve as the recipient/grantee 
and the Allegany County Office of Planning will administer the grant. The funds should be accepted and 
appropriated as follows: 

  
Appropriation:        Amount: 
A8030.492 (Census 2020 Outreach – Contractual)   $105,079 

          
Revenue:        Amount: 

  A8030.3989.CENS (State Aid – Census 2020 Outreach)    $105,079 
 

This request was approved on a motion made by Legislator Root, seconded by Legislator 
Hopkins, and carried by a roll call vote. (Voting Yes: Stockin, Fanton, Curran, Decker, Havey, Healy, 
Hopkins, Root, Crandall) Prepare Resolution 
 
Office Aide 
 

Mr. Dirlam requested permission to fill one temporary Office Aide (Non-Union). This position is 
necessary to augment our workforce. This position will perform and assist staff with current projects, 
allowing full-time employees to perform other duties. The hourly rate of this position is estimated between 
$11.80 and $15 and is funded 100 percent with County funds. Legislator Root noted that this position is 
requested every year for summer help. This request was approved on a motion made by Legislator Root, 
seconded by Legislator Curran, and carried by a roll call vote. (Voting Yes: Stockin, Fanton, Curran, 
Decker, Havey, Healy, Hopkins, Root, Crandall) Notify Human Resources  

 
Summer Youth Employment & Training Counselor 
 

Employment & Training Director Reita Sobeck-Lynch requested permission to fill one full-time 
Summer Youth Employment & Training Counselor (Non-Union, $15/hour). This position is responsible 
for the counseling, coordination of services, as well as the documentation and monitoring of 65 youth at 
approximately 35 worksites throughout the County. The annual salary of this position is $5,040 with 
benefits estimated at $1,411. This position is funded 100 percent with Federal funds. This request was 
approved on a motion made by Legislator Root, seconded by Legislator Hopkins, and carried by a roll 
call vote. (Voting Yes: Stockin, Fanton, Curran, Decker, Havey, Healy, Hopkins, Root, Crandall) Notify 
Human Resources 
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Department of Health Office Aide Position 
 
 The committee addressed a request to fill a full-time Office Aide for the Department of Health to 
provide support in taking telephone calls from the public and other agencies during this crisis. Legislator 
Hopkins asked that they find out if this position is still needed, and if so, will it be needed prior to the 
Board meeting again on April 1. Administrator Knapp stated they are currently re-routing employees from 
different departments to cover the hotline, and they do have a schedule in place for the next two weeks. 
Administrator Knapp believes that the position is not needed at this time, and should something change, 
they will have enough time to bring it back in front of the Board. Legislator Dibble asked who this person 
will report to. Administrator Knapp indicated either her or Human Resources. A motion was made by 
Chairman Crandall, seconded by Legislator Curran, and carried by a roll call vote to table the request to 
fill an Office Aide for the Department of Health. (Voting Yes: Stockin, Fanton, Curran, Decker, Havey, 
Healy, Hopkins, Root, Crandall) 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:34 p.m. following a motion by Legislator Fanton, seconded by Legislator Curran, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


