
 
 

WAYS & MEANS COMMITTEE 
October 13, 2020 

AMDENDED 
 

Committee Members Present: P. Stockin, D. Fanton, P. Curran, D. Decker, S. Havey, D. Healy, J. 
Hopkins, D. Root, C. Crandall  

 
Others Present: G. Barnes, B. Budinger, J. Budinger, J. Burdick, R. Christman, W. Dibble, K. Graves, 

B. Harris, K. Hooker, C. Knapp, B. Riehle, T. Ross, J. Ricci, M. Washer 
 
Call to Order: The meeting was called to order at 1:07 p.m. by Ways & Means Committee Chairman 

Philip Stockin. 
 
Approval of Minutes 
 
 A motion was made by Legislator Fanton, seconded by Legislator Curran, and carried to approve 
the minutes of the September 28, 2020, Ways and Means Committee meeting.  
 
Approval of Audit 
 

Committee members reviewed the October 13, 2020, audit of claims in the amount of 
$2,889,015.68 (including prepaid bills). A motion was made by Legislator Decker, seconded by Legislator 
Havey, and carried to forward the audit to the full Board for approval of payment. 
 
Setting the Date for the Public Hearing on the 2021 Tentative Budget 
 
 Clerk of the Board Brenda Rigby Riehle requested that the resolution setting the date for the 
public hearing on the 2021 Tentative Budget that is being considered at the October 13 Board meeting 
be amended to be held on November 12, 2020.  
 
REFERRALS FROM COMMITTEES 
 
Human Services Committee  
 
Deputy Public Health Director 

 
Public Health Director Lori Ballengee requested permission to fill one full-time Deputy Public 

Health Director (Section IV Salary Plan, Grade 9, Step: Base – Step 5). This position allows for decision 
making, direct supervision of managers, and signatory authority that can currently only be done by the 
Public Health Director. The annual salary of this position is estimated between $52,636 and $61,022 with 
benefits estimated between $21,044 and $24,397. The annual salary of this position is funded 100 
percent with Article 6 state funding, and the benefits are funded 100 percent with County funds. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Root, and 
carried. Notify Human Resources 

 
Part-Time Meals-on-Wheels Driver 
 

Office for the Aging Director Anita Mattison requested permission to fill one part-time Meals-on-
Wheels Driver (Non-Union, $12 per hour). This position will be used as a substitute driver and trained on 
two to three different routes. The annual salary of this position is estimated at $3,588 with benefits 
estimated at $330. This position is funded 20 percent with County funds, 38 percent with state funds, 18 
percent with federal funds, and 24 percent with “other” funds. This request was approved on a motion 
made by Legislator Hopkins, seconded by Legislator Havey, and carried. Notify Human Resources 
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Senior Caseworker Position 
 

Social Services Commissioner Edna Kayes requested permission to fill one full-time Senior 
Caseworker (AFSCME, Grade 17, Step: Base – Step 7) and all subsequent positions including hiring 
from the outside due to a resignation. This position is responsible for ensuring the safety, health, and 
welfare of children and families. The annual salary of this position is estimated between $41,424 and 
$52,009 with benefits estimated between $16,561 and $20,793. This position is funded 35.57 percent 
with County funds, 21.89 percent with state funds, and 42.54 percent with federal funds. This request 
was approved on a motion made by Legislator Hopkins, seconded by Legislator Fanton, and carried. 
Notify Human Resources 
 
Personnel Committee 

 
Temporary Index Clerk Position  
 

The Personnel Committee requested permission to extend the current temporary full-time Index 
Clerk position from October 22, 2020, to November 20, 2020. The DMV is in a critical situation with 
appointments being scheduled out thirty days, and they are anticipating the continuation of the temporary 
position will mitigate scheduling issues. The hourly rate for the remainder of this position is $16.77 per 
hour and is funded 100 percent with County dollars. It was noted the exception to the Employment of 
Relative’s Policy (adopted by Resolution No. 66-99) will expire on November 20, 2020. Mr. Christman 
requested to approach the committee and stated he thinks they can come up with an “elegant situation.” 
In the past, Mr. Christman has been trying to cover 47 days, and if the committee extends the position to 
December 31, there will be no requirement to create the new Office Aide position. Mr. Christman 
continued since the precedent has been set to extend the nepotism clause to November 20, if the Board 
could extend it an additional 21 work days to December 31, they will not have to create a new position. 
Mr. Christman went on to say the reason being, on January 2, the summer job that is available and 
traditionally used, can be used, and he will use that position until approximately June 2021. Mr. Christman 
stated “if the corona program goes past June,” he’ll come back as the temporary fixes are not going to 
be anything he wants to present, and they will need to come up with a new structure entirely. Mr. 
Christman continued that he is suggesting a small extension, no creation of a position and it’s an “elegant 
solution” that he recommends. Legislator Graves asked if this will help with the appointments, 
reservations, etc. in his office. Mr. Christman stated he was just in Olean all day Friday with his 1st Deputy 
as they are trying to emulate a system in which they have full-time DMV trained individuals working as 
gate holders which means you have a walk-in appointment system with a knowledgeable individual so 
that you can help assist, in most cases, the general public that same day. In addition, they have a 
computerized system which has already been initiated to start November 4. Mr. Christman stated he is 
trying to come up with a system in which a knowledgeable individual will be the “gate guard” so as people 
walk in they can be assisted with the appropriate paperwork for their specific needs, the individual will 
then text the gate guard, go back out to their lot, and when their time slot becomes available, they will be 
notified. Mr. Christman stated in order for this to work, you have to have a knowledgeable individual 
because what you want to prevent is the individual going out to their waiting area for an hour without the 
appropriate paperwork, or they don’t have the appropriate documentation for their transaction, just to 
come in and be told to go back home. Mr. Christman indicated it’s a solution that works in Olean, and it 
could possibly work here. Legislator Graves asked if Mr. Christman would have any objection or difficulty 
with the Board if they made the extension to December 31 with the proviso that we are not acknowledging 
that this will make a precedent. This is a one-time thing that the Board is doing to assist him with the 
operations of his office and that’s it. Mr. Christman stated he leaves that up to the Board; however, it is 
no problem for him. Mr. Christman continued in late December, he is going to have to come in front of 
the Board, once again, to request permission to appoint an individual to the summer help job, adding the 
Board has total control, and it’s up to them. Legislator Healy asked if the County Administrator and 
Committee Chairman were made aware of this proposal prior to Mr. Christman requesting it. Committee 
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Chairman Stockin stated he was not aware of the new request to extend to December 31, noting it is just 
coming up now. Administrator Knapp stated, no, she has not spoken to Mr. Christman about this. She is 
aware he very much needs to have staff in place, adding they have talked about the software being able 
to help him in the long term; however, they have not discussed any specific plans as of yet, and she was 
unaware he was able to get it up and running so quickly. Legislator Healy asked if it would be her 
recommendation to proceed with the request as amended or would she prefer time to review it first. 
Administrator Knapp asked for clarification that Mr. Christman does not want to create the Office Aide 
position, rather would like to extend the Temporary Full-Time Index Clerk position to December 31 rather 
than November 20. Mr. Christman stated, correct, and he will then come back to the Board, as he always 
has to, in order to appoint someone to the summer Index position, which at 90-days would get him to the 
June timeframe, if necessary. Mr. Christman continued if there isn’t enough work, as his past has shown, 
he will not hesitate to limit that service based on the amount of transactions required, adding “he will do 
what’s right by the taxpayers, that’s a guarantee.” Legislator Harris stated the Personnel Committee had 
to decide the nepotism policy was not to exceed November 20, and asked if they need to send this 
request back to Personnel for approval as the policy states the Personnel Committee is the Committee 
of Jurisdiction in addressing issues of nepotism. Administrator Knapp stated it depends on who Mr. 
Christman intends to hire, and because she has not spoken with him, she does not know if he intends to 
keep the same individual in that position which would require approval from the Personnel Committee. 
Mr. Christman indicated the current individual has given him her notice of resignation because they felt it 
was going to be a conflict. He is not sure, but he thinks he has persuasive abilities to see if she will 
continue on; however, she was basing her decision from what came out of the Personnel meeting after 
an executive session which he didn’t attend. Mr. Christman stated he would have liked to present this 
aspect of it, but he was not given the opportunity. Administrator Knapp stated if they are keeping the 
same individual, this request needs to go back to Personnel as the Ways and Means Committee does 
not have authority to make those amendments. A motion was made by Legislator Healy, seconded by 
Legislator Curran, and carried to table Mr. Christman’s request for further discussion by the Personnel 
Committee. Mr. Christman noted October 21 being the individuals last day, and suggested that they have 
a special Personnel Committee meeting prior to that date to discuss it. Chairman Crandall stated 
technically the issue is now tabled to the Ways & Means Committee; however, if they could get their 
ducks in a row so it can properly be addressed on October 21, once everyone is on the page, these 
requests would again have to come off the floor at the October 26 Board meeting in order to be enacted. 
Mr. Christman noted he believes he can find a volunteer to cover that time period. Clerk of the Board 
Riehle stated while a motion to table ends the discussion, she wanted to comment that the committee 
could still approve the request extending the position to November 20 allowing them the time they need 
to send it to the regular Personnel Committee meeting in November, adding the current individual could 
withdraw her resignation. Committee Chairman Stockin confirmed that the committee will go back and 
approve the original referral extending the position to November 20, 2020, and send Mr. Christman’s 
amendment to the next Personnel Committee meeting. Chairman Crandall made a motion to re-consider 
the question, seconded by Legislator Curran, and carried. A motion was made by Legislator Havey, 
seconded by Legislator Root, and carried to extend the current temporary full-time Index Clerk position 
from October 22, 2020, to November 20, 2020, with the exception to the Employment of Relative’s Policy 
(adopted by Resolution No. 66-99) also expiring on November 20, 2020. Notify Human Resources and 
Refer to Personnel 
 
Full-Time Office Aide Position  

 
The Personnel Committee requested permission to create and fill one full-time Office Aide 

(Section IV Salary Plan) position in the County Clerk’s Office to be filled on a temporary basis. This 
position will be responsible for assisting in the clerical operation of the County Clerk’s Office by performing 
routine tasks such as filing, answering phones, acting as a receptionist, running errands, sorting mail, 
and light manual tasks such as organizing files, etc.  The salary of this position is estimated between 
$11.80 per hour to $15 per hour and is not eligible for benefits. This request is contingent on the adoption 
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of the Resolution creating the position that is coming off the floor at the October 13 Board meeting. No 
action was taken by the committee on this request. Ongoing Referral  
Motor Vehicle Cashier Examiner 

 
County Clerk Rob Christman requested permission to fill one full-time Motor Vehicle Cashier 

Examiner (AFSCME, Grade 8, Step: Base) due to a resignation. This position is responsible for assisting 
and completing required DMV transactions which the County is required to provide. The annual salary of 
this position is estimated at $31,941 with benefits estimated at $15,970. This position is funded 100 
percent with County funds. This request was approved on a motion made by Legislator Havey, seconded 
by Legislator Root, and carried. Notify Human Resources 

  
Public Safety Committee 
 
Acceptance and Appropriation of LEMPG-S Grant 
 

Emergency Management and Fire Director Jeff Luckey requested a resolution to accept and 
appropriate the special LEMPG-S grant (contract number is T969104, WM209969104) for COVID-19. 
Approval to apply for the grant was given by Resolution No. 157-20. This grant is a 50/50 grant and can 
be used towards some of the PPE that has been purchased for COVID-19 to fulfill this grant. The new 
account number created for the grant is A2027 - COVID 19-EMPOG. The funds should be accepted and 
appropriated as follows: 
 

Appropriation:         Amount: 
 A2027.408 (General Supplies – Gowns, Face Masks, Surface Sanitizer) $10,700  

    
Revenue:         Amount: 

  A2027.3306.FEMA (St Aid – HS FEMA Supplemental COVID 19 EMS) $10,700 
 
 This request was approved on a motion made by Legislator Healy, seconded by Legislator Havey, 
and carried. Prepare Resolution  
 
Re-Appropriation of SHSH17 Grant 
 

Mr. Luckey requested a resolution to re-appropriate and extend the SHSP 17 (Contract 
#C969170, DHSES# WM17969-170, Project # SH17-1014- D00) grant through December 31, 2020. 
Items that will be purchased from October 2020 to December 2020 will be SCBA masks, damage 
assessment, N-95 fit testing, and medical response equipment. These funds will pay the annual 
calibration for the fit test system as well as cell phone from September to December. The amount that 
needs to be re-appropriated in 2020 is $1,719.44 to reflect the balance to be spent of $ 9,610.90 through 
December 31, 2020. The funds should be re-appropriated as follows: 

  
   Appropriation:        Amount:  

A3661 2.07 Equipment – Emergency Services   $ 1,719.44 
 

Revenue:        Amount: 
A3661.3306.EM17 St Aid – 2017 HS SHSPC#969170  $ 1,719.44 

 
Original Grant Total           $ 52,485.00 

   Spent prior to extension      $42,874.10 
   Extended amount       $  9,610.90 
   Current amount available in 2020 budget   $  7,891.46 
          
   Balance needed for extension    $  1,719.44 
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This request was approved on a motion made by Legislator Healy, seconded by Legislator 

Fanton, and carried. Prepare Resolution  
 
Acceptance and Appropriation of DHSES SHSP20 Grant 
 

Mr. Luckey requested a resolution to accept and appropriate the DHSES SHSP 20 grant 
(contract#: T969100, DHSES # WM20969100).  Approval to apply for this grant was provided through 
Resolution No. 100-20. The total grant with the SLETPP is $66,824. The Sheriff’s Office portion to go 
towards law enforcement terrorism prevention activities is $20,056, and the remaining balance of $46,768 
is for Emergency Services.  The Emergency Services portion of the grant is required to be used for certain 
areas such as cyber security, soft targets, and emerging threats. The funds should be accepted and 
appropriated as follows: 
  

Appropriation (Emergency Services Share - $46,768):  Amount: 
  A3667E.207 Mobile & Portable Radios    $34,768 

A3667E.207 Computer Hardware (Cyber Security)  $  3,500 
  A3667E.207 Drone (Soft Targets)     $  4,200 
  A3667E.207 Electrostatic Sprayer (Emerging Threats)  $  3,500 ($45,968 .207 sub) 
  A3667E.416 Telephone/Connectivity    $     800 
         Total:  $46,768 
   
  Appropriation (Sheriff’s Office Portion - $20,056):   Amount: 
  A3667S.210 Sheriff – Equipment Other    $20,056 
   

Revenue:        Amount: 
  A3667E.3306.ES20 St Aid OES HS SHSP    T#969100  $46,768 
  A3667S.3306.SH20 St Aid ACSO HS SHSP  T#969100  $20,056 
         Total:  $66,824 
 

This request was approved on a motion made by Legislator Healy, seconded by Legislator Root, 
and carried. Prepare Resolution  
 
Acceptance of FY2020 Emergency Management Performance Grant 
 

Mr. Luckey requested a resolution to accept the contract for the FY2020 Emergency Management 
Performance Grant in the amount of $23,019 for the usage of the funds in 2019 - 2022. This grant is used 
to offset salary costs in the amount of $14,094 within the Office of Emergency Management in regards 
to mitigation, preparing, planning, and recovery from man-made and natural disasters. Three thousand 
three hundred dollars ($3,300) will be used to purchase PPE, $1,625 will be used for training of the 
Emergency Services staff, and $4,000 will be used to offset the cost of rent. This grant is for FY 2020 
(October 1, 2019, through September 30, 2022). No Budget adjustment is necessary as this grant is 
already budgeted in the 2020 Budget as well as in the 2021 Budget.  The appropriation of funds is as 
follows: 

 
  Appropriation:        Amount: 
  A3645.1 Salary       $14,094 
  A3645.207 PPE       $  3,300 
  A3645.405 Conference      $  1,625 
  A3645.414 Rent        $  4,000 
         Total:  $23,019 
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Already in our budget - See budget from DHSES to coincide. Resolution No. 215-20 
provided the Office of Emergency Services & Fire authorization to apply for the Homeland 
Security FY20 LEMPG grant.  

  
Revenue:        Amount: 

  A3645.3306.EMPG8 (Description)     $23,019 
 

This request was approved on a motion made by Legislator Healy, seconded by Legislator Havey, 
and carried. Prepare Resolution  
 
2021 STOP-DWI Plan 
 

STOP-DWI Coordinator Brian Perkins requested a resolution approving the 2021 STOP-DWI Plan 
as shown below. Mr. Perkins is also requesting that the Chairman of the Board be authorized to sign the 
certification page of the plan.  

 
BUDGET SUMMARY 

                                 2021 STOP-DWI PLAN 
         ALLEGANY COUNTY 

 
COMPONENT      TOTALS 
Enforcement     $25,000 
Prosecution     $  3,000 
Court Related     $  2,000 
Probation     $  3,000 
Rehabilitation     $     500 
Public Information/Education   $11,966 
Administration     $43,078 

         Total: $88,544 
 

REVENUE ESTIMATES FOR THE 2021 PROGRAM YEAR   $ 90,465 
  STOP-DWI FUNDS AVAILABLE FROM PREVIOUS YEAR    $          0 

FISCAL IMPACT: 0%:  Program revenue funded by DWI fines 
 

This request was approved on a motion made by Legislator Healy, seconded by Legislator 
Curran, and carried. Prepare Resolution  
 
Good of the Order  
 
 Majority Leader Dwight “Mike” Healy announced a caucus in the Legislative Chambers at 1:45 
p.m. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:37 p.m. following a motion by Legislator Root, seconded by Legislator Havey, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 


