
     

Board of Legislators 
County Office Building, Room 201 
7 Court Street 
Belmont, New York 14813 
Phone:  585-268-9222

 
WAYS AND MEANS COMMITTEE  

AGENDA 
May 16, 2018 

 
 

1. County Administrator Timothy Boyde 
- County-wide Shared Service Initiative Public Hearings  
- Community Development Block Grant Project Public Hearing 

 
2. Mobility Management Contract Renewal 

 
3. County Treasurer Terri Ross 

 
4. Old Business 

 
5. New Business 

 
6. Questions from the Media 

 
7. Good of the Order  

 
8. Adjournment 

 
 

 
 



MEMORANDUM OF EXPLANATION 

 

                            Intro No.____________ 
                                           (Clerk’s Use Only) 

 
COMMITTEE:  Ways & Means    DATE: May 16, 2018 

 

 

Seeking approval to convene three Public Hearings to discuss the proposed 

County-wide Shared Service Tax Savings Plan for Allegany County in 

collaboration with towns and villages (Resolution 40-2018). 

 

The first public hearing will be held on Tuesday, June 26, at 6:00 p.m. in the multi-

purpose room at the Belmont BOCES Center, 5536 County Road 48, in Belmont, 

NY. 

 

The second and third public hearings will be held on Monday, August 13, at 10:00 

a.m. and at 3:00 p.m. or immediately following the regularly scheduled Board 

Meeting in the Legislative Chambers (Room 221) at the County Office Building, 7 

Court Street, in Belmont, NY. 

 

Plan information can be reviewed in the County Administrator’s Office located at 

7 Court Street, Room #207, in Belmont, NY or online at www.alleganyco.com. 

 

 

FISCAL IMPACT:  If approved, the plan will result in increasing shared services 

and reducing costs.   

 

 

 

FOR FURTHER INFORMATION REGARDING THIS MATTER, CONTACT: 
 

 

Tim Boyde, Allegany County Administrator     585-268-9217                  
NAME AND TITLE             TELEPHONE NUMBER 

 

 

 

 

http://www.alleganyco.com/


MEMORANDUM OF EXPLANATION 

 

                            Intro No.____________ 
                                           (Clerk’s Use Only) 

 
COMMITTEE:  Ways & Means    DATE: May 16, 2018 

 

 
Seeking approval to convene a Public Hearing to discuss the outcome of the Community 

Renewal Community Development Block Grant Project (Resolution No. 168-17) delivered in 

partnership with the Cattaraugus Community Action Agency with funding from the New York 

State Homes and Community Renewal Community Development Block Grant Program in the 

amount of $850,000.  Project outcomes include nine dilapidated owner occupied manufactured 

homes being replaced in Allegany County. Eligible recipients included owner occupied members 

of a vulnerable population comprising the elderly, disabled, and veterans.  

 

The public hearing shall be held on June 11, 2018, at 3:00 p.m. or immediately following the 

scheduled Legislative Board meeting in the County Legislative Chambers, Room 221, County 

Office Building, 7 Court Street, Belmont, New York.   

 

For public information, the CDBG grant application can be reviewed in the County 

Administrator’s Office, 7 Court Street, Room #207, Belmont, NY. 

 

FISCAL IMPACT:   

 

Project outcomes include nine dilapidated owner occupied manufactured homes being replaced 

in Allegany County. 

 

 

FOR FURTHER INFORMATION REGARDING THIS MATTER, CONTACT: 

 

 

Tim Boyde, Allegany County Administrator      585-268-9217   

NAME AND TITLE             TELEPHONE 

 



MEMORANDUM OF EXPLANATION 

 

       Intro No.____________ 
         (Clerk’s Use Only) 

 
 

 

COMMITTEE: Ways & Means  DATE: May 14, 2018 

 
Resolution to authorize the Chairman of the Board to enter into a contract with Ardent 

Solutions to provide Mobility Management Services in Allegany County. Ardent 

Solutions will carry out the activities of Mobility Management Planning to establish and 

administer an effective and efficient public transit system that may include, but is not 

limited to, deviated fixed routes, flex routes, and periodic demand response.  The contract 

is effective as of, January 1, 2018 and shall expire December 31, 2020.    

 

 

 

 

 

 

 

 

 

FISCAL IMPACT:  Funds have been allocated in the budget to cover the monthly 

mobility services management fee of $1,500.  

 

FOR FURTHER INFORMATION REGARDING THIS MATTER, CONTACT: 

 

 

Tim Boyde, County Administrator                                 268-9217                      

     NAME AND DEPARTMENT       TELEPHONE NUMBER 

 

 



AGREEMENT 

For  

Mobility Management Services in Allegany County 

 

Agreement made this ____ day of _________, 2018, THIS AGREEMENT, between the COUNTY OF 

ALLEGANY (hereinafter referred to as the "COUNTY"), a municipal corporation of the State of New York, 

having its principal office at 7 Court Street, Belmont, New York 14813, and ARDENT SOLUTIONS, INC. 

(hereinafter referred to as the “CONTRACTOR”), a non-profit corporation of the State of New York having its 

principal office at 85 North main Street, Wellsville, New York 14895. 

 

WITNESSETH: 

 

WHEREAS, COUNTY is desirous of engaging the services of an organization for the purpose of providing 

Allegany County with Mobility Management, and 

WHEREAS, CONTRACTOR is desirous of being engaged for the aforementioned purposes, 

NOW, THEREFORE, it is mutually agreed between the parties as follows: 

 
I. TERMS OF AGREEMENT  
 

A. EFFECTIVE DATES 
 

This Agreement is effective as of, January 1, 2018 and shall expire December 31, 2020.    Any 
changes to this service will be mutually negotiated by both parties.  

 

II. DEFINITIONS 

 

 ACCESS Allegany One-Stop Call Center is under the auspices of Ardent Solutions, Inc. and is 

responsible for the trip planning for public transportation, as well as the brokerage scheduling of 

non-emergent medical transportation on the public transit system. 

 Allegany County Coordinated Public Transit/Human Services Transportation Plan is the “locally 

developed, coordinated public transit/human services transportation plan” required by the Safe, 

Accountable, Flexible, Efficient Transportation Equity Act – A Legacy for Users (SAFETEA-

LU) for all Federal Transit Authority programs for underserved populations. 

 Allegany County Transit (ACT) is the COUNTY owned public transportation system maintained 

and operated through a contracted entity. 

 Allegany County Mobility Committees have been established as a governance and 

implementation entity that identify, implement, and evaluate system efficiency and 

improvements and make recommendations. 

 Ardent Solutions, Inc. holds a contract with COUNTY to plan, implement, and evaluate Mobility 

Management processes.   

 

 Mobility Management involves creating partnerships with transportation providers in a 

community or region to enhance multi-modal travel options, and then developing means to 

effectively communicate those options to the public.  With this approach, resources can be 

coordinated efficiently, customers are able to make better decisions, and the focus is on 

enhancing customer service.   



 Mobility Management Planner is responsible to oversee and carryout the objectives of 

COUNTY’s Mobility Management processes. 

 STOA stands for Statewide Mass Transportation Operating Assistance 

 Deviated Fixed Route Services typically operate along a well-defined corridor making 

predetermined stops to collect passengers at scheduled times. Passengers have the opportunity to 

flag a bus down between predetermined stops along that defined corridor at any time, as long as 

it is safe to do so. Route deviation is also provided as an ADA requirement which allows for a 

bus/route to deviate up to ¾ mile to serve passengers living with a disability. Pre-arrangements 

are required for any deviation requests and a premium fare is also charged to the passenger. 

Medical Assistance transports shall be charged at the same rate as the lowest public fare. 

 Flex Route Services are maintained with a fixed set of pre-determined stop locations, but are 

allowed additional flexibility in the paths taken between two fixed points. With recognition of 

the varying paths taken along a route, flag stops are not an option under this system and pre-

arrangements would need to be made between the passenger and the call center for this to occur 

to arrange for pick-ups between two fixed points.  Medical Assistance transports shall be charged 

at the same rate as the lowest public fare.     

 

III. PUBLIC TRANSPORTATION 

 

 A.  COUNTY consents to the operation of the public transportation system within the County of 

Allegany and approved surrounding areas under regulation as required by General Municipal 

Law.  

 

B. CONTRACTOR will carry out the activities of Mobility Management Planning for COUNTY to 

establish and administer an effective and efficient public transit system that may include, but is 

not limited to, deviated fixed routes, flex routes, and periodic demand response. 

 

IV. CONTRACTORS RESPONSIBILITIES 

 A. CONTRACTOR is responsible for the development and updating of the Allegany County 
Coordinated Public Transit/Human Services Transportation Plan.   

 B. CONTRACTOR will work to coordinate services among service providers to the greatest extent 
possible to meet the mobility needs of the citizens of Allegany County.   

 C. CONTRACTOR will facilitate the Mobility Management Committee(s) to encompass multi-
sectoral representation for the most effective mobility planning possible.   

 D. CONTRACTOR shall facilitate and be responsible for the ACCESS Allegany Call Center which 
handles multiple modes of transportation to coordinate transit services for COUNTY and will 
foster a high degree of collaboration among public and private providers.   

 E. CONTRACTOR will work closely and coordinate with other identified key transportation 
stakeholders on a county, regional and state level to identify methodologies to improve 
efficiency, while continuing to meet the needs of those who currently depend on public transit. 

 F. CONTRACTOR will complete and/or be the over-site entity for all required contracts and 
monthly/quarterly/annual reports to the New York State Department of Transportation for 
approval and submission from COUNTY including, but not limited to: 5311, Coordinated Public 
Transit/Human Services Transportation Plan, and Statewide Mass Transportation Operating 
Assistance. 



 G. CONTRACTOR will assist with securing and expending capital procurement grants to the New 
York State Department of Transportation with approval and final submission from COUNTY.   

 H. CONTRACTOR will assist with securing the public transit provider when appropriate.    

 I. CONTRACTOR will conduct system-wide data gathering, analysis, and where appropriate, 
make recommendations to COUNTY for system changes that will then be carried out.   

 J. CONTRACTOR shall perform those necessary activities and related services as required for 
non-emergent transportation services on the ACCESS Allegany Public Transit System.     

 
V. COMPENSATION 

 

A. CONTRACTOR shall be compensated for the expenses incurred for carrying out the activities of 

the work plan(s) in accordance with the approved budget(s), including but not limited to: 

Allegany County, NYSDOT 5311.   

 

B. CONTRACTOR will work with COUNTY to submit all required reports to New York State 

Department of Transportation for payment to COUNTY as outlined within each contract.   

 

C. CONTRACTOR shall invoice COUNTY for reimbursement of operating expenses on a monthly 

or quarterly basis in accordance with the audit procedure of COUNTY. 

  

VI.   FUNDING/REGULATORY NOTIFICATIONS 

 

The Parties agree to notify each other in writing, within thirty days of the receipt of any directives, 

communications or information from any state or federal regulatory or funding source of any reduction 

in state or federal aid anticipated to be received by COUNTY for the operation of the system. The 

Parties each shall have the right to open negotiations on the impact of such occurrence.  In the event that 

the parties fail to reach a negotiated agreement, COUNTY reserves the right to notify CONTRACTOR 

of its intention to terminate the Agreement.  Such notice shall be made in a manner consistent with that 

set forth in this Agreement.  

 

 

 

 

 

 

VII. MAINTENANCE, AUDIT AND INSPECTION OF RECORDS 

 

CONTRACTOR shall be responsible for properly maintaining separate records and summaries for this 

service as deemed necessary by COUNTY. COUNTY, the State of New York, the NYSDOT, and the 

USDOT, or their designee(s) shall have full access to such records and may at any time perform audits 

of the financial books, records, and accounts of CONTRACTOR relating to the NYSDOT contracts. 

CARRIER agrees to preserve and make available, for a period of three years after the completion of a 

contract, any and all financial operation, administrative, and maintenance records pertaining to this 

Agreement.  

 

VIII. INDEPENDENT CONTRACTOR 

 

It is stipulated and agreed, by both of the parties herein, that CONTRACTOR is an "independent 

contractor" as that term is defined under the statutes and case law of the State of New York, and nothing 



herein shall be construed to imply that either party is an agent of the other, or, except as otherwise 

expressly provided herein, that either is liable for the acts of the other. Neither party shall allow itself to 

be held out as an agent for or with the other party hereto.  

 

IX. GOVERNING LAW 

 

This Agreement and performance hereunder shall be governed by the laws of the State of New York. 

 

X. COMPLIANCE WITH ALL LAWS 

 

CONTRACTOR shall comply with all applicable laws of the United States, the State of New York and 

Allegany County and with all laws and regulations of authorities having jurisdiction in this matter, 

including laws against discrimination.  

 

XI. NOTICES 

 

All notices, requests, demands and other communications required or permitted to be made hereunder 

shall be in writing and shall be deemed duly given if hand delivered against a signed receipt thereof, 

sent by certified mail, return receipt requested, first class postage prepaid, or sent by a nationally 

recognized overnight delivery service, in each case addressed to the party entitled to receive the same at 

the address specified below.  

 

Allegany County Administrator 

Allegany County Office Building  

7 Court St.  

Belmont, New York 14813  

 

Executive Director 

Ardent Solutions, Inc. 

85 North Main St. 

Wellsville, New York 14895 

 

 

XII. INDEMNIFICATION 

 

CONTRACTOR shall indemnify, hold harmless and defend COUNTY and its officers, employees, 

agents, and elected officials for any claim entailing injury or death to any person or persons or damage 

to property resulting from the negligence of CONTRACTOR, its employees, subcontractors or agents 

with the exception of all actions and claims arising out of the negligence of COUNTY.  

 

COUNTY shall indemnify, hold harmless and defend CONTRACTOR and its officers, employees, 

agents, and elected officials for any claim regarding injury or death to any person or persons or damage 

to property resulting from the negligence of the COUNTY, its employees, subcontractors or agents with 

the exception of all actions and claims arising out of the negligence of CONTRACTOR.   

 

CONTRACTOR shall be responsible for obtaining and maintaining liability insurance in the minimum 

amount of $1,000,000.00 per occurrence and 3,000,000 annual aggregate.  CONTRACTOR shall 

provide to COUNTY a certificate of insurance verifying the required insurance has been obtained. 

COUNTY shall be named as an additional insured on the liability policy. CONTRACTOR shall provide 

an immediate notice to COUNTY of any cancellation of or material change in liability insurance. 

 

 



XIII. DISPUTE RESOLUTION 

 

In the event of a dispute between the parties as to CONTRACTOR'S substantial compliance with the 

provisions of this Agreement, the parties agree to discuss and attempt to resolve any and all issues. Most 

such issues will be resolved in the course of the party’s regular meetings. In situations where the parties 

do not reach an agreement, either party may reduce its dispute to writing and the other party must 

respond within fourteen 14 days.  Should any aggrieved party remain unsatisfied with the resolution, 

they have the right at that point to take their dispute to a court of competent jurisdiction. During such 

court proceedings, COUNTY agrees to continue all payments to CONTRACTOR and CONTRACTOR 

agrees to continue to provide service, as per the terms and conditions of the Agreement, including 

payments for the time period in dispute until a decision is reached by the court.  

 

XIV. TERMINATION 

 

This Agreement may be terminated by either party by giving the other party at least sixty (60) days 

written notice of such termination. This Agreement may also be terminated without any required notice 

if any of the following occur:  

a.   Willful or wanton conduct by CONTRACTOR deemed to be of such a nature as to impair or impede 

the ability of COUNTY to continue with the spirit and intent of the requirements as set forth herein.  

b. Willful breach of this Agreement by either party. 

 

In the event of a termination by COUNTY or by CONTRACTOR (and such termination is permitted 

under its agreements with COUNTY) CONTRACTOR shall be entitled to prorate payments for services 

supplied to the date of termination calculated as otherwise provided herein. CONTRACTOR shall 

provide the necessary documentation as to such "final" services and cooperate in any completion of 

applications and similar "winding down" activities. 

 

 

XV. NON-ASSIGNMENT 

 

Neither this Agreement nor any of CONTRACTOR's rights or obligations hereunder may be assigned to 

any other party without the prior written consent of COUNTY. 

 

XVI. HEADINGS 

 

The Headings herein are provided for convenience purposes only and shall not be used to construe the 

material portions of this Agreement. 

 

 

XVII. ENTIRE AGREEMENT; AMENDMENTS 

 

This Agreement evidences the entire understanding and Agreement of the parties with respect to the 

subject matter hereof and supersedes and merges any prior understandings, contracts or Agreements. 

This Agreement may not be amended or modified except in writing subscribed to by both parties.  

 

 

XVIII. MISCELLANEOUS 

 

Any delay or forbearance by either party in exercising any right hereunder shall not be deemed a waiver 

of that right. Each party shall be responsible for its respective legal and other expenses incurred in 

connection with the preparation and negotiation of this Agreement. The provisions of the Agreement are 

independent of and severable from each other. No provisions hereof may be invalid or unenforceable in 



whole or in part. This Agreement may be executed in any number of counterparts each of which when 

so executed shall be deemed to be an original and all of which when taken together shall constitute an 

Agreement. This Agreement shall become binding when one or more counterparts hereof, individually 

or taken together, shall bear the signatures of all of the parties reflected hereon as the signatories thereto.  
 

 

 IN WITNESS WHEREOF, the parties hereto have executed this Agreement. 

 

 

                                  __________________ ______________________ 

Carrie Whitwood, Executive Director   Curt Crandall 

Ardent Solutions, Inc.     Chairman, Allegany County Board of Legislators 

 

 

_____________________________   ____________________________ 

Date       Date                                   

 

APPROVED AS TO FORM:                              

 

        

Allegany County Attorney 
  



STATE OF NEW YORK    ) 

          ) 

COUNTY OF ALLEGANY    ) 

 

 

 On ___________________,2018, before me, the undersigned, personally appeared Curt Crandall, 

personally known to me or proved to me on the basis of satisfactory evidence to be the individual whose name 

is subscribed to the within instrument and acknowledged to me that he/she executed the same in her/his 

capacity, and that by her/his signature on the instrument, the individual, or the person upon behalf of which the 

individual acted, executed the instrument. 

 

       __________________________________ 

        Notary Public 
 

STATE OF NEW YORK    ) 

          ) 

COUNTY OF ALLEGANY    ) 

 

 On ___________________,2018, before me, the undersigned, personally appeared Carrie Whitwood, 

personally known to me or proved to me on the basis of satisfactory evidence to be the individual whose name 

is subscribed to the within instrument and acknowledged to me that he/she executed the same in her/his 

capacity, and that by her/his signature on the instrument, the individual, or the person upon behalf of which the 

individual acted, executed the instrument. 

 

       __________________________________ 

        Notary Public 

 


