
TRAILS TASK FORCE 
September 25, 2019 

 
Committee Members Present: Deb Root (Chair), D. Decker, B. Harris (arrived at 10:50 a.m.) (Absent: 

C. Clark, W. Dibble, K. Dirlam, G. Hanchett) 
 
Others Present: N. Arquette, G. Bartas (Allegany County Federation of Snowmobilers), T. 

Draves (NYS DEC), A. McKay, A. McKay, D. Paradowski (NYS DEC), N. Tucker (NYS 
DEC), M. Washer, E. Zalar (Allegany County Federation of Snowmobilers) 

 
Call to Order: The meeting was called to order at 10:29 a.m. by Trails Task Force Chair Debra 

Root. 
 
Allegany County Federation of Snowmobilers, Inc. Presentation  
 
 NYS Snowmobile Association Vice-President Ed Zalar and Allegany County Federation 
of Snowmobilers President Gail Bartas attended the meeting to present on snowmobile trails in 
the County.   
 

Mr. Zalar began by stating that the Allegany County Federation of Snowmobilers (ACFS) 
was incorporated in 1987 and is a 501c3 Not-for-Profit. Their first grant year was between 1996 
and 1997 with a grant award of $24,990. There are 325 to 525 members within 10 active chapters, 
and Allegany County has 363 funded trail miles that are GPS equipped for accurate location and 
mileage, 28 “groomers” that keep the trails smooth, and approximately 12 certified safety course 
trainers that certify 75 to 100 youth each year. Legislator Root asked how often the safety courses 
are offered as well as where they are offered. Mr. Zalar stated that Cuba offers their course the 
first Saturday in December. Legislator Decker asked what age the youth have to be to ride. Mr. 
Zalar stated youth 10 to 14 years of age must ride with another adult, and 15 to 18 year olds can 
ride alone as long as they are certified.   
 
 Mr. Zalar continued his presentation stating that from their start date, they have brought 
in over $2 million in trail development to the County. The average snowmobile travels 80 miles a 
day with the rider spending $80 to $125 at local businesses on gas, food, and lodging. Mr. Zalar 
briefly discussed the officers and volunteers associated with ACFS.   

 
Mr. Zalar stated that Oneida County has recently created a snowmobile season law which 

corresponds to when the trails open and close. This law allows for law enforcement assistance 
when they have riders on the road as well as enforcing those who don’t want snowmobiles on the 
trails until hunting season is over. Mr. Zalar indicated they have individuals who don’t care and 
will go out riding on someone’s land. This law makes it easier to charge these individuals rather 
than getting the landowner involved to charge them. Mr. Zalar noted that ACFS would like to see 
a similar law enacted in the County. Legislator Root stated that at a recent meeting they talked 
about trails and landowners being very leery about allowing them to crossover on their land 
making them liable and asked how the landowners are protected. Mr. Zalar stated the NYS 
General Obligations Law protects them, adding that if a landowner not is charging someone a fee 
to use their property, they are not responsible if there is an accident on their property. The 
landowner is only liable if they are intentionally causing harm or charging a fee.  

 
Grants  
 

Mr. Zalar addressed the grants process stating where the County can help them is having 
our person in charge of grants help them find grants that pertain to trails so they could then move 
forward with applying for those funds as they don’t know all of what is out there. Mr. Zalar also 
mentioned that they would like to see the bridge material steel that is scrapped for income 
invested into the trail system. Mr. Zalar continued that beams that are no longer good for roads 
can be patched by them and used for their trails. Mr. Zalar indicated that they would be happy to 
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pay scrap price for the materials as they have a couple of bridge projects currently in the works 
that need some healthy beam work.  
 
Multiuse Trails 

 
Legislator Root referenced the County’s attempt in creating ATV trails and asked Mr. Zalar 

for his thoughts on multiuse trails and whether or not they would be interested in allowing ATVs 
to share their trails. Mr. Zalar indicated that he personally does not have an issue with it provided 
that part of the agreement includes shared trail maintenance. Mr. Zalar continued that where they 
will run into an issue is landowners who have told them they don’t care about snowmobiles on 
their land, but they do not want 4-wheelers, ATVs, etc. Mr. Zalar noted that he would welcome it 
as long as they help maintain the trails, the landowner is okay with it, and they aren’t destructive. 

 
Mr. Zalar stated that ACFS does carry a $1 million liability policy on all of the trails 

throughout the state, and the ATV clubs will have to come up with that as well. Legislator Harris 
asked if their clubs send out annual notices to landowners for permission of land use and could 
they include a questionnaire if they would be okay with ATVs on their land as well. Mr. Zalar stated 
that the clubs are supposed to notify landowners every year; however, they do have some who 
don’t like to put things in writing so they don’t always get the survey back. Legislator Harris asked 
if the DEC still does not allow ATVs on state forest land. NYS DEC Senior Forester Nathaniel 
Tucker stated that their interpretation has been any town roads that pass through state forest 
property could be considered trespassing. Legislator Decker stated that Wayne County has a 
well-organized ATV group, and one of their concerns is the snowmobile clubs registration fees 
are part of the money that goes back to them to maintain the trail system; however, ATV 
registrations aren’t coming back to the ATV clubs. Mr. Zalar stated that would be a question for 
the DMV, adding that he was under the impression at one point that the same thing was in place 
for the ATV clubs but has never been used because they’ve never applied through the grant 
process. Ms. Bartas stated that if the ATV clubs are thinking about doing this, they are going to 
have to set up a fund like ACFS with registrations and insurance. Mr. Zalar added that a lot of 
their snowmobile trails go out in the middle of a corn field that currently have 6-foot high corn; 
therefore, there are a lot of places ATVs can’t have a trail because they are crop producing.  
 
 Legislator Root asked if ACFS has any other concerns or opportunities they see going 
forward in the next 5 years. Mr. Zalar stated they need more law enforcement as they have 
difficulties with people who don’t want to spend money on registrations and insurances going out 
and using their trails. They would like see more patrol of those situations as well as making sure 
that any tickets written aren’t thrown out by our judges as the fees are steep now and part of the 
fines go back into the trail system.  
 
Funding 
 

Legislator Root introduced Nick Arquette who is currently an intern in the Planning & 
Economic Development Office. Mr. Arquette stated he has been looking through all of the 
information to figure what we need and what connections need to be made so he can put together 
a trails plan. Mr. Arquette distributed a draft Allegany County Trail Plan and stated that it will be a 
guide with how the County develops the trails in the future. Ms. Root stated that they recently had 
a meeting with Community Foundation who reached out to them and is very interested in what 
we’re trying to do. They are a funding organization and also work with the Ralph Wilson 
Foundation to give out money. The timeline to apply is right now, and they award funds in 
December. Ms. Root noted that Mr. Arquette is looking into submitting an application and will 
report back at the next meeting.  
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Next Meeting  
 

Legislator Root stated that the next Trails Task Force meeting will be held on Wednesday, 
October 9, at 10:00 a.m. in the Legislative Chambers.  

 
Adjournment 
 

Legislator Root adjourned the meeting at 11:36 a.m.  
 
 


