
TRAILS TASK FORCE 
November 13. 2019 

 

Committee Members Present: Deb Root (Chair), D. Decker, B. Harris, K. Dirlam, G. Hanchett, C. 
Clark, W. Dibble 
 
Others Present: Nick Arquette - Planning   Tom Wenzel – US Army Corps of Engineers 
Carissa Knapp – Allegany County Attorney  Steve Winslow – US Army Corps of Engineers 
Michelle Denhoff – P & D Specialist   Carl Schoenthal – Friends of the Genesee 
Angela McKay – Asst. Director of Planning  Valley Greenway 
Pauline Burnes – NYS Horse Council  Kristine Uribe – NYSOPRHP; GVGSP 
Gail Bartas – Allegany County Saddle Dusters Nicole Manapol – Letchworth Gateway Villages 
& Allegany County Federation of Snowmobilers Lee Gridley – Allegany County Planning Board 
Theresa Draves – Allegany County NYSDEC & Genesee River Wilds 
Joe Kent – Tall Pines ATV    Thomas Rhett – Genesee River Wilds 
Phyllis Gaerte – Houghton College   Dick Hubbard – Genesee River Wilds 
Debbie Bigelow – CCAC    Michael Doyle – Cuba Friends of Architecture 
Thomas Taylor – Village of Cuba   Quinn Wright – Finger Lakes Trail 
 
Call to Order: The meeting was called to order at 10:03 a.m. by Trails Task Force Chair Debra 
Root. 
 
Approval of Minutes:  A motion was made by Legislator Harris, seconded by Legislator Decker, and 
carried to approve the October 9, 2019 Trails Task Force minutes. 
 
Trails Plan  

 
Chairwoman Root spoke about the recent history of how the Trails Task Force was created and 
what it was created for. She then stated that the intent is to wrap up the Trails Task Force in 
December after discussing ways to keep moving trails in Allegany County forward. K. Dirlam spoke 
thanking everyone for coming and gave a basic summary of what N. Arquette has been doing in his 
internship here. The trails plan being presented is considered a draft and any comments related to 
the content should be directed to a Planning staff member (plan handed out prior to meeting). 
 
N. Arquette presented a summary of his efforts to the audience through a slide show presentation 
that is available for viewing. He asked all stakeholders present to review their specific section of the 
plan and offer up any suggestions on content as soon as possible.  During the process of creating 
this plan, he explained that he reviewed various groups meeting minutes from the last 30 years, met 
with individual stake holders, and then brainstormed how to continue development of trails that 
already exist and how to increase amenities. 
 
During the summary he presented our current trail infrastructure and identified key paths for 
connection, explaining the idea of a “bike wheel” trail system – a large circle of trails throughout 
Allegany County with direct connection trails that would act as spokes in the wheel. He further 
explained that if the connector trails were created they could incorporate camping destinations and 
local eateries to help encourage people to stay in the area longer, creating a better outdoor 
recreational economy. 
 
In order to move forward, interested parties need to reach out to peers and form structured groups 
to determine what you want to do and how those goals can be achieved. Things will move slowly but 
will also require a lot of time and dedication. There will be a worksheet in the back of the final plan 
that groups can fill out and work with the planning staff to help determine time tables, cost and what 
grants might be available. 
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It was then opened for a question/answer session.  

• Ms. Debbie Bigelow asked if there were any ideas for how to overcome the issue of 
transportation when you have families with children?, referencing using kayaks along the 
Genesee without having a second vehicle. – Connectivity will be key. The large network 
of trails can be utilized to get from one location to another 

• Mr. Carl Schoenthal  asked if there is a map that will show the various trails in 
comparison to the current driving trails that have signage throughout the County. 
Gretchen Hanchett responded that there is some linkage shown in the Scenic tours 
brochure. 

• Ms. Phyllis Gaerte requested that the Houghton trails be identified on the large map, and 
that the Moss Lake trail should also be included. – K. Dirlam responded that the colleges 
provided the trail data shortly before the meeting took place and he will have to work on 
the mapping data. The Moss Lake trail and all its amenities are included in the County 
Comprehensive Plan in Appendix Y, Open Space Inventory.  

• Legislator Judy Hopkins stated she thought that this information would be heavily utilized 
if it could be incorporated into digital format for instant access. 

• Legislator David Decker asked if there has been any conversation about creation of 
fitness trails while developing the connector trails, or some smaller loops. – K. Dirlam 
responded that there used to be four to five trails around the County but they have since 
deteriorated. There was an idea to do one in Wellsville at one point but the grant request 
was not funded. The colleges may get better utilization of fitness trails in their loops. N. 
Arquette also suggested adding in loops at various locations so that they can be used in 
smaller stints. 

• Ms. Pauline Burns mentioned that plan looks incredible; however it seems to lack 
information on safety and security while using trails. Emergency management will be 
important if someone were to be injured while on a trail. How would the user be found, 
etc? She also mentioned that there is some grant information missing regarding money 
that may be available through Parks and Trails New York. In her research and 
conversation with peers at the NYS Trails Council, it was suggested that a “friends of” 
group should be created and that may help with certain grant pots. – N. Arquette 
requested that she send him the additional details she described. 

• A member of the public asked if someone had identified the process for acquiring all the 
rail access for a “rails to trails” type of project. – K. Dirlam responded that it is a very long 
and drawn out process, as property would either need to be reacquired by the County or 
easements would be required for each landowner separately. Back in the 1970’s there 
was a trail plan that identified a trail project on the old rail beds; however most of the rail 
bed has been sold off since then. He suggested that legislators should be more aware of 
the plan and not to allow any further rail bed to be sold. 

• Legislator Brooke Harris asked if there was any thought to create an umbrella 
organization that could help unify signage, safety, marketing and other big ticket items 
that couldn’t be done by the smaller groups. – N. Arquette suggested that a council be 
created with leadership from each trail group included. 

• Mr. Quinn Wright suggested that the legislature create a council that would report directly 
to them to help eliminate some of the questions on collaborative efforts that have come 
into play recently.  

• Legislator William Dibble stated that creating a Heritage area along the Genesee Valley 
is being looked at. A management plan for the area might be one of the outcomes of the 
REDI. 

• Legislator David Decker ask if the plan from the 1970’s was available to review. – K. 
Dirlam stated that copies are available and that most of the information was integrated 
into the current draft plan. 

• Legislator Brooke Harris said that it sounds like there is universal support to create an 
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advisory council through the legislature.  
• Ms. Gail Bartas stated that landowners may be more willing to work with groups if they 

were provided with some kind of an incentive, like a tax break or something similar. The 
snowmobile clubs have hundreds of landowners they have to work with every year to 
update the easement agreements and it can be hard to do. 

• Mr. Quinn Wright agreed with Bartas and said that there has been legislation at the State 
that has a similar idea of utilizing tax credits for landowners with trail easements, but it 
has been in review for more than three years now and hasn’t gone anywhere.  

• A small discussion on liability to landowners began, where the General Obligation Law 
was brought up. This law covers private property owners for accidents that may occur on 
their property while utilizing trail systems. – The full law will be included as an appendix 
item in the final plan.     

 
 
A motion was made by Legislator Harris and seconded by Legislator Decker for the Trails 
Task Force to advise the Allegany County Legislature to form a Trail Advisory Council that 
will report to the Board of Legislators.  The motion was approved and carried. 
 
REDI Initiative 
 
Nicole Manapol, Director of the Letchworth Gateway Villages Initiative funded through the USDA 
Rural Business Development Program spoke briefly of the project and its benefit to the local 
communities. The 18-month project is meant to create a recreational economy along the Genesee 
River in Allegany, Livingston, Genesee, Wyoming and Monroe counties. She spoke of the process 
and said that at the of the process she hopes the plan will highlight what the local assets are, where 
the energy is and hopes to have built the activation capacity. The website for the project provides 
more information. www.letchworthgatewayvillages.org 
  
Next Meeting: Legislator Root stated that the next Trails Task Force meeting will be held on 
Wednesday, December 11th, at 10:00 a.m. in the Legislative Chambers. 
 
Adjournment: There being no further business to come before the committee, the meeting was 
adjourned at 11:03 a.m. on a motion by Legislator Decker, seconded by Legislator Harris, and 
carried. 
 
 
Respectfully submitted, 
 
Michelle Denhoff 
Planning & Development Specialist 

http://www.letchworthgatewayvillages.org/
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