
TRAILS TASK FORCE 
October 9, 2019 

 

Committee Members Present: Deb Root (Chair), D. Decker, B. Harris, K. Dirlam, G. Hanchett  
(Absent: C. Clark, W. Dibble,) 

 
Others Present: N. Arquette, C. Knapp 

 
Call to Order: The meeting was called to order at 10:13 a.m. by Trails Task Force Chair Debra 

Root. 
 
Approval of Minutes:   
 

 A motion was made by Gretchen Hanchett, seconded by Legislator Brooke Harris, and 
carried to approve the September 25, 2019, Trails Task Force minutes. 
 
 
REDI Initiative 

 
Chairman Root reviewed the kick-off meeting of the REDI project with the group and went 

through the PowerPoint presentation.  The meeting had about 70 people attending from 
businesses, counties, towns, tourism, parks, trails groups, and many others. The project is 
designed to improve the long term standing of the involved counties: Allegany, Livingston, 
Wyoming, Genesee and Monroe by developing an Outdoor Recreation Economy in the Genesee 
Valley.  This is more than just trails.  The major topics that the groups are working on include 
Trails, Transportation in general, collaboration, Business Development, Marketing, and planning 
issues.  We need to look at our heritage more and nature and encourage people to have an 
opportunity to get out of the day-to-day rat race. In Allegany County, about a third of the properties 
are owned by out-of-county people trying to do that.  We need to be open to our local economy 
changing as it has previously.  Originally we were tanneries manufacturing, then oil and gas, then 
industrial manufacturing, and now perhaps this is a new opportunity for us to expand into. 

 
Kier Dirlam mentioned that he attended an initial meeting of a Trails Town group in Cuba 

that has some additional plans that they are working on. 
 
It was noted in general that as we move forward we need to work on getting funding and 

staffing to make this a long term viable sustainable initiative. 
 
 

Trails Plan  
 
Nick Arquette reviewed the status of his work interviewing stakeholders and connecting 

the various needs into a coherent plan.  He reviewed the sketch map that he is working on that 
shows the current DEC lands with 149 miles of trails, the WAG Trail, the Genesee Valley 
Greenway, and the Finger Lakes Trail System.  Committee members also discussed potential 
methods of interconnecting these resources to have them link to our communities thus 
encouraging more Trail Town programs to become viable.  The potential importance of the Alma 
Hill region as it is the highest point west of the Catskills in NYS was noted.  The Greenway status 
and some of the projects that will be included in the plan were discussed briefly. 

 
The group then did an exercise creating spider diagrams for all the different trail/recreation 

types to include into the plan. 
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Grants 
 

There are funding announcements that need to be prepared for in November.  Chairman 
Root will be meeting with Planning Director Dirlam and Nick Arquette to develop a priority list of 
projects we can consider applying for and bring that to the next meeting. 

 

Next Meeting 
 

Legislator Root stated that the next Trails Task Force meeting will be held on Wednesday, 
November 13, at 10:00 a.m. in the Legislative Chambers. 

 
Adjournment 

 
There being no further business to come before the committee, the meeting was adjourned 

at 11:17 a.m. on a motion by Gretchen Hanchett, seconded by Legislator Brooke Harried, and 
carried. 
 
 
Respectfully submitted, 
 
H. Kier Dirlam 
Director of Planning 
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