
RESOURCE MANAGEMENT COMMITTEE 
May 16, 2018 

 

Committee Members Present: D. Decker, K. Graves, G. Barnes, W. Dibble, D. Fanton, K. 
Graves, B. Harris 

Others Present: T. Boyde, B. Budinger, J. Burdick, P. Curran, D. Healy, J. Hopkins, L. 
Hunsberger, C. Jones, C. Knapp, R. Lynch, J. Ricci, T. Ross, P. Stockin, S. Torrey, M. 
Washer 

Media Present: C. Potter – Wellsville Daily Reporter 

Call to Order: The meeting was called to order at 1:01 p.m. by Resource Management Committee 
Chairman David Decker. 

Approval of Minutes 

A motion was made by Legislator Dibble, seconded by Legislator Harris, and carried to 
approve the Resource Management Committee minutes of April 18, 2018. 

 
A motion was made by Legislator Graves, seconded by Legislator Harris, and carried to 

approve the Special Natural Disaster follow-up meeting minutes of April 18, 2018. 

County Historian 

 County Historian Craig Braack was unable to attend the meeting but submitted his monthly 
report to the committee for review. Committee Chairman Decker briefly summarized Mr. Braack’s 
monthly report.  

Soil & Water Conservation 
 

Soil and Water Conservation Executive Director Scott Torrey attended the meeting and 
submitted his monthly report to the committee for review. Mr. Torrey stated they continue to be 
busy with ongoing projects, and soon they will be marketing a timber lot in Angelica. Committee 
Chairman Decker asked how many acres this includes and if any easements will be needed. Mr. 
Torrey stated there are a few hundred acres, and they are currently looking at a couple of property 
lines that need to be defined better. Legislator Healy asked if the contract has been signed and 
what the price is for timber. Mr. Torrey stated, no, the contract has not been signed; currently they 
are just marking trees. Mr. Torrey indicated that the price for ash has increased, but he is unsure 
about the others. Legislator Harris asked if the Agricultural Management Program is an annual 
program and if there is a need for it. Mr. Torrey stated, yes; they are paying us for our time to go 
and review farms and see what their needs are.  
 
Call for Volunteers Planting Trees and Shrubs along the Genesee River 
 
 Mr. Torrey distributed a handout requesting volunteers to help plant trees and shrubs on 
Saturday, May 19, 2018, from 8:30 a.m. to 4:00 p.m. along the Genesee River. The native shrubs 
being planted are fruit bearing and will provide food for wildlife. The plants have been provided 
by the NYS Department of Environmental Conservation Saratoga Tree Nursery’s Trees for Tribs 
Program. 
 
Hazard Mitigation Plan 
 
 Legislator Graves addressed the Hazard Mitigation Plan and requested that the Board 
consider procedures to update the document annually rather than every 5 years, noting it will be 
worth the investment of not having the stress of handling it every 5 years. Mr. Torrey noted that 
currently there is no employee in charge of the Hazard Mitigation Plan. Legislator Graves stated 
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most of the individuals involved with the plan already have a loaded plate, so it would call for 
overtime, and while he’s not in favor of hiring additional staff, they need to look at how to resolve 
this issue so they are not under the same stress again five years down the road. Legislator Healy 
agreed with Legislator Graves and asked for input from County Administrator Timothy Boyde. Mr. 
Boyde stated it’s a 5-year plan that is always put out for Request for Proposal (RFP) due to its 
specialty. This particular plan is vendor related, and the state was not happy with the content that 
what was submitted. Mr. Boyde indicated there is a need for a grant writer who could cover 
multiple departments, and the Hazard Mitigation Plan could also fall into that role. Legislator 
Graves suggested researching the position and discussing it further at budget time. Legislator 
Fanton asked if we are losing out on grants because the plan is not updated annually. Mr. Torrey 
stated it would be nice to have an updated list every year to know what projects they can try to 
get funding for, adding it always seems they are trying to catch up with the grant process rather 
than get ahead of it. Legislator Fanton asked once the project is done who puts it into the plan. 
Mr. Torrey stated there is no person or organization who handles that. Legislator Fanton stated 
they need to find someone who can be aware of these projects getting completed and notify us 
of it. Mr. Boyde stated there are grants out there but it comes down to time and personnel; 
however, he could research the possibility of adding a staff member and offsetting their salary by 
tapping into the administrative line that is included in grants. Legislator Healy suggested with the 
amount of grants we have, they look into specific areas we need to target. County Treasurer Terri 
Ross stated the annual grants that departments receive can stay where they are; it’s the new 
grants and/or continuation of 5-year grants that need to be looked at. A motion was made by 
Legislator Graves, seconded by Legislator Dibble, and carried for County Administrator Timothy 
Boyde to explore the potential of a grant writer and determine whether the associated costs could 
be offset. Refer to County Administrator Timothy Boyde  
 
Belmont Water Dam 
 
 Legislator Graves addressed the trees and debris covering the Belmont water dam, stating 
they are an eye sore and asked if we can find someone to clear it out on a regular basis. Mr. 
Torrey stated according to the Department of Environmental Conservation (DEC) as long as they 
don’t disturb the banks, they can tow the trees out of the water. Mr. Boyde stated the Governor’s 
office has reached out to them regarding areas with a lot of debris and the information was passed 
on, and they will follow up with them for an update.  

 
Youth Bureau 
 

Youth Bureau Director Linda Edwards was unable to attend the meeting but submitted her 
monthly report to the committee for review.  
 
Cornell Cooperative Extension 

Cornell Cooperative Extension Executive Director Laura Hunsberger attended the 
meeting and submitted their monthly report to the committee for review. Ms. Hunsberger stated 
they are re-advertising for the Dairy Educator position and will be looking for more of an agriculture 
focus in their candidates. The 4H clothing review will be held Friday, May 18, at the Angelica 
Grange at 6:00 p.m. Cornell Cooperative Extension was awarded $10,000 for The FLAVOR 
Kitchen by the Allegany County United Way, and they will be using the funds to upgrade their 
kitchen facilities to be commercial compliant. Ms. Hunsberger stated their finance officer of 19 
years will be leaving them, and they are looking into their options to provide coverage for their 
financial needs. Legislator Harris stated Alfred lost their 4H leader and asked if the 4Hers are 
moved into another group or will they find a new leader. Ms. Hunsberger stated if the child has 
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another group they fit into, they can move to it, but there is also the possibility of a new leader, 
and she will look into and follow up with Legislator Harris.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:42 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


