
PUBLIC WORKS COMMITTEE 
August 27, 2018 

 
Members Present: J. Ricci, G. Barnes, P. Curran, W. Dibble, K. Graves, D. Healy, C. Crandall 
(Absent: D. Fanton) 
 
Others Present: B. Budinger, J. Burdick, D. Decker, V. Grant, B. Harris, S. Havey, J. Henry, J. 
Hopkins, G. James, C. Knapp, B. Riehle, T. Ross, D. Scholes, P. Stockin, M. Washer 
 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order:  The meeting was called to order by Public Works Committee Vice-Chairman John 
Ricci at 12:00 p.m. 
 
Labella Associates Agreement 
 

Public Works Deputy Superintendent II Justin Henry requested a resolution approving an 
agreement with Labella Associates for the design services of the ground floor for a total of $72,000 
broken down as follows: 

 
- Finalize Construction Documents     $30,000 (lump sum) 

- Optional – ground floor data cabling upgrades   $  8,500 (lump sum) 

- Optional – ground floor cable management improvements  $  1,500 (lump sum) 

- Hazardous material testing      $  8,000 (lump sum) 

- Bidding and negotiation phase     $  2,000 (lump sum) 

- Bidding management, document distribution, and document printing $  3,000 (allowance) 

- Construction administration phase     $15,000 (lump sum) 

- Post construction record drawings     $  3,000 (lump sum) 

- Reimbursable expenses for travel, meals, and miles   $  1,000 (lump sum) 

       Total Project Fees: $72,000 

 Legislator Dibble asked if they are in agreement with the $72,000 that is being proposed. 
Mr. Henry stated he does believe it is a fair quote, adding that there are $10,000 worth of options 
included in the $72,000 that they have not decided on yet. Legislator Healy asked why they are 
not required to go out to bid for this request and whether or not they pleased with Labella. Public 
Works Superintendent Guy James stated that because it is a professional service for the 
engineering design, they are not required to go out to bid. Mr. James continued they have been 
working with Labella throughout this entire renovation project, and he feels they should continue 
with them to the end. Legislator Graves asked how the ergonomics are going to be once the 
Ground Floor renovations are completed, noting that currently there are situations where two to 
three Social Services employees are working together in one room that is really only fit for one 
person. Mr. Henry stated the majority of the work being done is bringing the bathrooms up to ADA 
requirements; however, they are working to utilize the space as best they can and make it more 
efficient. Legislator Dibble asked for Social Services Commissioner Vicki Grant to comment on 
her thoughts for the renovations. Ms. Grant stated they have been involved and continue to work 
with Public Works to make the space as efficient as possible. Legislator Dibble asked if this 
renovation will be bringing any of Ms. Grant’s “satellite” employees back in. Ms. Grant stated she 
is unsure, but hopeful. Legislator Decker asked if they are making sure, as things progress, things 
are compatible with the security upgrades. Public Works Deputy Superintendent Dean Scholes 
stated, yes, he is working with IT and Security and also has a meeting set for August 29 where 
they hope to dial in on what they want accomplished, and the most efficient way to complete it. 
Mr. Scholes noted that once they have a plan in place, he will bring it to the committee for 
approval. Legislator Healy asked if this renovation will help with our overall space needs. Ms. 
Grant stated the discussions she has had indicate there will still be some issues with records 
storage. Legislator Graves asked if the project will stay within budget. Mr. James stated the money 
allocated to the Third Floor Project has the Ground Floor renovations included with it, and because 
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we were under budget, they are able to take those excess funds and put them towards the ground 
floor. Mr. James noted they will not know if the excess amount will be within budget until they go 
out to bid for the project. The request approving an agreement with Labella Associates for the 
design services of the ground floor for a total of $72,000 was approved on a motion made by 
Legislator Graves, seconded by Legislator Healy, and carried. Prepare Resolution 
 
Request to Bid Ground Floor Renovations  
 

Mr. Henry also requested permission to go out to bid for the ground floor renovations. This 
request was approved on a motion made by Legislator Curran, seconded by Legislator Healy, 
and carried. 
 
Direct Energy Agreement  

 
Mr. Henry additionally requested a resolution approving an agreement with Direct Energy 

to provide natural gas for 2019 and 2020. The fixed price is decreasing from $3.72 Dth to $3.581 
Dth. Municipal Electric & Gas Alliance (MEGA) has awarded Direct Energy as their natural gas 
supplier. Legislator Barnes stated that there are several companies who offer this service, and 
asked if they were able to submit a bid. County Treasurer Terri Ross stated that Municipal Electric 
& Gas Alliance (MEGA) is an organization that goes out and finds us the best rate and brings it 
back to the County to lock in. Legislator Decker asked what kind of annual savings the new rate 
will bring. Legislator Graves stated it could be substantial if we’re losing a lot of energy. Ms. Ross 
noted it will be at least a couple thousand. This request was approved on a motion made by 
Legislator Graves, seconded by Legislator Barnes, and carried. Prepare Resolution (to come 
off the floor at the August 27 Board meeting) 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 12:15 p.m. following a motion by Legislator Graves, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary to Clerk of the Board 
Board of Legislators 


