
PUBLIC SAFETY COMMITTEE 
August 5, 2020 

 
Members Present:  D. Healy, W. Dibble, D. Decker, B. Harris, S. Havey, J. Hopkins, C. Crandall 
 
Other Present:  G. Barnes, A. Bigelow, J. Burdick, R. Christman, J. Clark, M. Evans, D. Fanton, 

K. Graves, S. Grusendorf, D. Hand, K. Hooker, C. Ivers, C. Knapp, K. Monroe, J. Ricci, B. 
Riehle, S. Sharp, R. Starks, P. Stockin, R. Swarthout, S. Taylor, B. VanHousen, M. 
Washer 

 
Call to Order:  The meeting was called to order at 1:38 p.m. by Public Safety Committee 

Chairman Dwight “Mike” Healy. 
 
Approval of Minutes  
 
 A motion was made by Legislator Dibble, seconded by Legislator Harris, and carried to 
approve the Public Safety Committee minutes for July 1, 2020. 
 
DISTRICT ATTORNEY 
 
2020 Budget Adjustment 
 

District Attorney Keith Slep requested a resolution for the following 2020 Budget 
Adjustment to cover unexpected expenses that were not budgeted for.  
 

(5 Surface Pros and Printer purchased and a misc. adjustment to Repairs) 
 
  Expense Adjustment:       Amount: 

A1165.407    District Attorney – Office Supplies  $    (750) 
A1165.201       District Attorney – Office Equipment  $   5,600 
A1165.411  District Attorney – Repairs/Personal Prop $      250 

          Total: $   5,100 
 

Revenue Adjustment:       Amount: 
A1165.2610.00 District Attorney – Fines & Forfeitures $   5,100 

 
 This request was approved on a motion made by Legislator Harris, seconded by Legislator 
Havey, and carried. Refer to Ways and Means 
 
PROBATION DEPARTMENT 
 
Approval of Electronic Monitoring Service Agreement 
 

Probation Director Robert Starks requested a resolution approving a new Electronic 
Monitoring Service Agreement between the Probation Department and BI INCORPORATED. This 
new agreement is not appreciably different from the existing agreement. It will provide the 
Probation Department with the feature of an option of holding BI SmartLINK video conferences 
with defendants/principals on Electronic Monitoring if needed. The cost of each video conference 
is $.35 cents. It is estimated the additional costs from this feature will be no more than $200 per 
year. During this pandemic time, our ability to have office face-to-face contact with 
defendants/principals is limited so this feature can be used when there is a need. A copy of the 
Service agreement is attached. If approved, the Agreement goes into effect after it has been 
signed by both parties. Please grant Chairman Crandall the ability to sign the agreement on behalf 
of the Probation Department. The funds have already been budgeted in Appropriation Account 
No. A3140.413 (Rentals/Leasing). This request was approved on a motion made by Legislator 
Harris, seconded by Legislator Hopkins, and carried. Prepare Resolution  
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Request to Transfer Funds 
 

Mr. Starks requested permission to purchase up to five (5) body armor vests for Probation 
Officers. Three officers need to be fitted for their own vests and the other two vests will replace 
existing vests that are more than ten years old. The quote for the cost of a vest is $915.60 each. 
Mr. Starks is also requesting permission to transfer funds in the amount of $4,000 from A3140.403 
(Maintenance Contracts) into A3140.208 (Police Equipment) to cover the costs. Committee 
Chairman Healy stated that body armor is a very important piece of equipment and asked if there 
is any grant money to assist with the cost. Mr. Starks stated there was; however, it was in the 
spring so he wasn’t able to get it. This request was approved on a motion made by Legislator 
Dibble, seconded by Legislator Havey, and carried. Refer to Ways and Means 
 
SHERIFF’S OFFICE 
 
Request to Fill Correction Officer 
 

Undersheriff Kevin Monroe requested permission to fill one full-time Correction Officer 
(Local Council 82 Bargaining Unit, Job Class: 55, Step: Base) due to a resignation. The annual 
salary of this position is $45,795.98 with benefits estimated at $18,309.23. This position is funded 
100 percent with County funds. This request was approved on a motion made by Legislator 
Havey, seconded by Legislator Dibble, and carried. Refer to Ways and Means 

 
Request to Fill Correction Sergeant Position 
 

Undersheriff Monroe requested permission to fill one full-time Correction Sergeant (Local 
Council 82 Bargaining Unit, Job Class: 88, Step: Base) and all subsequent positions due to a 
resignation. The annual salary of this position is $50,277.55 with benefits estimated at 
$20,100.96. This position is funded 100 percent with County funds. Legislator Decker asked if 
they have someone who is eligible to become Sergeant, and Undersheriff Monroe stated, yes. 
Legislator Harris asked with the reductions in inmate population across the state, is the NYS 
Commission of Correction re-evaluating the minimum staffing levels. Undersheriff Monroe stated 
not at this time, and he doesn’t believe they will as they may start to see an increase in federal 
population. Committee Chairman Healy asked if the increase in federal inmates was due to 
COVID-19 and have the inmates tested positive for it. Undersheriff Monroe stated they didn’t want 
to push to have any federal inmates come in; however, at this point they can manage it. 
Undersheriff Monroe continued that they hope the inmates do not have COVID-19, and they hope 
they will be up front with the Sheriff’s Office regarding their status as they do have the choice on 
whether or not to take the inmate. This request was approved on a motion made by Legislator 
Dibble, seconded by Legislator Havey, and carried. Refer to Ways and Means 
 
Jail Visitation 
 
 Legislator Harris asked if they have resumed visitation at the Jail. Undersheriff Monroe 
stated they have not, and they are not pushing it. There has been talk throughout the state that 
Sheriffs are trying to arrange visiting areas to prevent the spread of COVID-19; however, the 
Allegany County Sheriff’s Office has not done that. Undersheriff Monroe continued that they have 
not received any complaints from inmates, and they are offering free phone and video calls to 
their loved ones.  
 
Clarksville Radio Coverage 
 

Clarksville Fire District Chief Scott Sharp attended the meeting to express his concerns 
and frustrations with the lack of radio coverage as the County continues to wait for towers to come 
online.  Mr. Sharp stated while he is concerned with his district, it is a widespread issue throughout 
the County. Mr. Sharp stated it’s finally come to the point where the public is at risk now because 
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our radio communications are so poor. Mr. Sharp referenced an incident that happened in 
November 2019 that turned into a double homicide stating it very well could have been an active 
shooter situation. There was no radio communication on scene, and there were seven fire 
departments as well as the state police who had responded and couldn’t communicate. Mr. Sharp 
noted there ended up being one unit (one of Cuba’s assistant chiefs) that showed up on scene 
and could communicate with the County. Mr. Sharp addressed another incident that happened in 
July 2020 that was near the previous scene where they again experienced poor radio reception. 
Mr. Sharp stated he, as well as the state police, have filed complaints regarding the lack of radio 
coverage. Mr. Sharp continued that the County needs to come up with a plan B to get them 
through until the Alfred tower is online, adding action needs to be taken sooner rather than later. 
Undersheriff Kevin Monroe stated they are well aware that Clarksville, specifically Courtney 
Hollow Road, is a problem; however, he doesn’t feel it is widespread throughout the County as 
Mr. Sharp indicated. Undersheriff Monroe continued that the radio system is the same for both 
police and fire with different frequencies, adding this month there were 3,700 police transmissions, 
365 fire transmissions, and approximately 1,000 EMS transmissions. If the system had that many 
problems, their phones would be ringing off the hook. Undersheriff Monroe went on to say he 
understands there is a problem in Clarksville; however, they have no control over what happens 
with the Alfred tower. Sheriff Rick Whitney has gone out to the problem areas and was heard loud 
and clear with the exception of Courtney Hollow Road. County Administrator Knapp stated that 
the Undersheriff has concisely stated what the situation is, adding it is more than just the Sheriff’s 
Office, noting that the Alfred tower issue is pursued very diligently. Radio Technician Matt Evans 
stated he has been working with Motorola these last few weeks installing equipment at the old 
tower sits in preparation for a quick cutover, adding they are getting closer, but Alfred remains the 
problem. Legislator Ricci asked if they could turn on the other six towers and bring Alfred online 
at a later date when it gets resolved. Mr. Evans stated it would cost $40,000 to come online 
without the Alfred tower and have Motorola come back and align it with the other sites. County 
Administrator Knapp asked if they went ahead without the Alfred tower, would that fix the 
Clarksville problem. Mr. Evans stated while the coverage would increase in Clarksville, he is not 
going to guarantee that as Courtney Hollow Road is in a bad area. Chairman Crandall stated they 
previously have had discussions regarding the installation of equipment being the problem and 
asked if Clarksville has had theirs looked at. Mr. Sharp stated they have had them checked and 
no issues were found. Undersheriff Monroe offered to have the Sheriff’s Office go out to Clarksville 
and check the radios side-by-side with Mr. Sharp. Clarksville Deputy Fire Coordinator Shaun 
Taylor asked the Board to understand the beast they are facing and the problems they are having. 
Mr. Taylor continued that portables aren’t always going to reach the County; however, they should 
always be able to reach a truck. Mr. Taylor stated he has been doing this for 45+ years, and Mr. 
Evans is one of the smartest radio guys someone could work with, also acknowledging that the 
Sheriff’s Office does what they can, but $40,000 should be nothing compared to losing a life, and 
it is time to get some straight answers.  
 
Good of the Order 
 
 Emergency Services Assistant Bonnie VanHousen stated that Emergency Management 
and Fire Director Jeff Luckey was unable to attend the meeting due to the passing of his father. 
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 2:18 p.m. following a motion by Legislator Decker, seconded by Legislator Harris, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Board of Legislators  


