
 
PUBLIC SAFETY COMMITTEE 

August 4, 2021 
 
Members Present:  D. Healy, W. Dibble, D. Decker, B. Harris, S. Havey, J. Hopkins, C. Crandall  
 
Other Present:  G. Barnes, A. Bigelow, T. Boyde, B. Budinger, J. Burdick, J.R. Carter, K. Demick, 

D. Fanton, K. Graves, G. Green, C. Ivers, I. Jones, C. Knapp, J. Luckey, M. McCormick, 
B. Perkins, J. Ricci, B. Reynolds, B. Riehle, R. Starks, P. Stockin, R. Swarthout, G. Szalay, 
M. Washer, R. Whitney 

 
Call to Order: The meeting was called to order at 1:31 p.m. by Public Safety Committee Chairman 

Dwight “Mike” Healy. 
  
Approval of Minutes 
 
 A motion was made by Legislator Decker, seconded by Legislator Harris, and carried to 
approve the minutes of July 7, 2021. 
 
PUBLIC DEFENDER 
 
 Public Defender Barbara Kelley attended the meeting and submitted her monthly report 
to the committee for review. Ms. Kelley stated they are back to normal handling lots of cases. 
Legislator Barnes referenced the increase in applications received from 2020 to 2021 and asked 
if the only reason for the increase is due to COVID-19. Ms. Kelley stated yes, COVID-19 accounts 
for the increase as the courts were shut down and they didn’t receive any criminal applications 
unless people were arraigned and possibly going to jail.  
 
Counsel at First Appearance 
 
 Legislator Harris asked what the current status is on the counsel at first appearance 
mandate and if it is gone entirely. Ms. Kelley stated it is not gone; they are just being covered the 
way they previously handled them, adding that virtual arraignments are gone and no longer 
allowed. Ms. Kelley went on to say they are currently asking to be called for any appearance that 
is a qualified offense where bail can be set or if there is an order of protection. They are asking 
not to be called for appearance tickets, and they are urging police and courts to write appearance 
tickets for the nights they are scheduled to be in court so they can handle the arraignment without 
any undue burdening. Ms. Kelley stated in their current situation, it is impossible for her office to 
cover every arraignment including appearance tickets. Legislator Harris asked if they are going 
to continue 24-hour on call. Ms. Kelley stated, yes, they are in discussion and hoping to move 
forward with bringing back centralized arraignment as they do have an obligation to be at all of 
them, and centralized arraignment would be the only way to accomplish that. Legislator Harris 
asked if Ms. Kelley has discussed this with the District Attorney’s Office. Ms. Kelley stated she 
has not spoken to them as they are not involved with arraignment nor required to be there, adding 
they are only called to see what a bail amount should be. Ms. Kelley noted she can certainly 
include them in any future decisions being made.  
 
Request to Fill Public Defender Position 
 

Ms. Kelley requested permission to fill one full-time Public Defender (Non-Union) due to 
her upcoming retirement. This position is required to be appointed by this Board pursuant to Local 
Law No. 2-1974. Additionally, pursuant to Article 18-B, the County is required to adopt a plan for 
representation of the indigent and persons financially unable to afford counsel in certain matters. 
Such plan was last modified by Resolution No. 81-04, which named the Allegany County Public 
Defender as primary counsel for the plan. The annual salary of this position is $116,640 with 
benefits estimated at $43,617.75. Ms. Kelley stated she plans to retire in October and thinks it 
would be a good idea to get someone in place to take over as soon as possible. Administrator 
Knapp stated she has spoken with Ms. Kelley throughout the summer and would like to get the 
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process moving, and requesting to fill her position is their first step in doing that. Administrator 
Knapp continued pursuant to Local Law No. 2-1974, they are required to have a Public Defender, 
noting it was a mandate the Board put on themselves, and with the many other mandates in place, 
it would be ill advised not to appoint one. Legislator Barnes asked if there is anyone in the 
department that is interested and/or qualified. Ms. Kelley stated, yes, there is a qualified applicant. 
Legislator Harris asked if subsequent fills should also be granted. Administrator Knapp stated not 
at this time; she would like to see the new Public Defender present their own plan for the office. 
This request was approved on a motion made by Legislator Harris, seconded by Legislator Dibble, 
and carried. Refer to Ways and Means 

 
 Committee Chairman Healy congratulated Ms. Kelley on her retirement stating they may 
have been on opposite sides of the fence for a good share of her years, but he has always 
appreciated all of the hard work Ms. Kelley has put in as well as how well her office is run. Ms. 
Kelley stated she has been in this office for 30 years, has seen a lot of changes, and is confident 
the Board will move forward with a good plan.  
 
EMERGENCY MANAGEMENT & FIRE 
 

Emergency Management & Fire Director Jeff Luckey attended the meeting and submitted 
his monthly report to the committee for review. Mr. Luckey briefly highlighted events from his 
monthly report.  
 
July Flooding 
 

Mr. Luckey stated he and Emergency Services Assistant Bonnie VanHousen had a 
conference call with FEMA regarding the flooding that occurred from July 16 to July 19 in Allegany 
County. They have been asked to provide the amount of public damage from towns, villages, and 
the County Department of Public Works. Mr. Luckey continued they did put out a press release 
for Small Business Administration loans that are available, adding in order to qualify, they need 
25 applicants with 40 percent loss. Mr. Luckey stated they only had a few applications turned in, 
and no one met the threshold. Mr. Luckey went on to say they are still collecting information on 
the July 16 – 19 flooding, and they have requested the dates available be expanded as two days 
prior to July 16, they had a town with $100,000 worth of damage.  
 
DISTRICT ATTORNEY 
 
 Assistant District Attorney Ian Jones attended the meeting and submitted his monthly 
report to the committee for review. Mr. Jones stated there is nothing remarkable with the numbers 
and all are within range, adding their office is back in the full swing of things. Mr. Jones noted their 
new Assistant District Attorneys are now in the mix of going to court which has been a huge help 
and has allowed them to get things done in the office.  
 
STOP-DWI 
 
 STOP-DWI Coordinator Brian Perkins attended the meeting and submitted his monthly 
report to the committee for review.  
 
Traffic Safety Board 
 

Mr. Perkins stated the Traffic Safety Board participated in the Fair and supplied helmets 
for the kids, and with the support of the Allegany County Town and Village Highway 
Superintendents Association, they were able to organize a bicycle giveaway. The winners have 
been selected, and the bikes will be given away when a date can be set. Mr. Perkins noted due 
to Kmart no longer being an option, he does have to go outside of the County for the purchase of 
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the bicycles. Committee Chairman Healy stated every time he went by Mr. Perkins’ booth at the 
Fair, it was always busy. Legislator Hopkins asked how many helmets were given away. Mr. 
Perkins stated close to 50, adding he had to re-stock them at one point.  
 
Victim Impact Panel 
 
 Mr. Perkins stated that the Victim Impact Panel will be up and running again, and while 
they may not hit the 40 limit, they are starting to see forms coming in now that sentencing is 
happening again. 
 
PROBATION DEPARTMENT 
 
 Probation Director Robert Starks attended the meeting and submitted his monthly report 
to the committee for review.  
 
PINS 
 

Mr. Starks stated their Persons in Need of Supervision (PINS) cases have exceeded last 
year’s numbers. This is primarily due to issues our schools had with online learning and students 
not showing up for their classes which increased a few truancy referrals. Mr. Starks is hopeful our 
students go back to full-time, in-person learning this coming school year. 
 
Youth Court 
 

Mr. Starks stated they would like to resume the Allegany County Youth Court. In spring 
2020 when the pandemic hit, they had just hired a Coordinator weeks prior, and that individual 
left to take a different job. Mr. Starks continued they are now in a position where they can resume 
Youth Court, so they need to look into funding sources and start looking for a new Coordinator. 
Mr. Starks hopes that in the next couple of months they will have a Coordinator on board, and 
they can begin recruiting youth to fill the positions of judge, prosecutor, defense attorney, and 
jurors as they have had some referrals they could be sending them. Committee Chairman Healy 
asked if they anticipate an increase in demand for those services. Mr. Starks stated it’s hard to 
say and depends on the number of juvenile delinquents that are referred to his office. Currently, 
they are more than half way through the year with 22 juvenile delinquents, compared to last year 
they were at 52. Mr. Starks stated if the trend continues, they’ll be down compared to last year, 
but you never know when our youth will make those mistakes and need them.  
 
Fatherhood Connection Program 
 

Mr. Starks stated the Fatherhood Connection Program has come to the County through a 
grant with the Allegany County Department of Social Services that also involves Steuben and 
Cattaraugus County. It is a 13-week course/training series to help men, who primarily have lost 
contact with their children, gain a better ability to re-engage with their children, and become better 
fathers. Mr. Starks continued he is excited to see the County looking at this program because 
many times we lose sight of our fathers. Mr. Starks referred to a statement his former boss made: 
“He might not be the best husband, but it doesn’t necessarily mean he’s not a good father” adding 
as men, they can use whatever help they can get, and it’s a good service the County can provide. 
Legislator Decker asked if the program has been advertised in the papers. Mr. Starks stated not 
that he is aware of; however, Social Services Commissioner Edna Kayes is who brought the 
program to his attention, so she would be able to answer that question better. Mr. Starks continued 
the program was created by Reginald Cox, a pastor in Rochester, NY, adding he is a vibrant 
speaker and individual who has put together a sound program. 
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WEIGHTS & MEASURES 
 
 Weights & Measures Director Gilbert Green attended the meeting and submitted his 
monthly report to the committee for review. Mr. Green briefly highlighted his monthly report and 
introduced Gavin Szalay, his summer youth helper.  
 
SHERIFF’S OFFICE 
 
 Sheriff Rick Whitney attended the meeting and submitted his monthly reports to the 
committee for review. Sheriff Whitney acknowledged Dispatchers Ashley Sweet and Chantel 
Cline who received the “Citizen of the Year” award at the Firemen’s Convention in Scio. 
Committee Chairman Healy stated he had the opportunity to attend the awards ceremony, adding 
it was a very nice program put together by the association.  
 
Sheriff’s Summer Camp 
 
 Sheriff Whitney stated they sent 9 children to the NYSSA Summer Camp. This camp is 
for children ages 9 to 12 who wouldn’t normally get a chance to go to summer camp. The camp 
is located at the northern end of Cayuga Lake and runs from July through August, and each 
county gets to send kids for a week. Sheriff Whitney continued it’s really good for the kids, and 
since he has been Sheriff, two kids have gone every year from age 9 to 12, and then went on to 
become camp counselors. 
 
Dispatcher Center 
 
 Legislator Harris asked if the Dispatch Center has noticed a trend in EMS calls where 
they’re getting more frequently toned out. Sheriff Whitney stated yes, adding they think it will 
improve as more EMT people are taking the class; however, in the last few years it’s become 
increasingly hard to get people in the fire departments and EMS due to the training required and 
people not having the time. Sheriff Whitney went on to say he has noticed himself, just listening 
to his radio in the office, that they are having to tone out several times. Legislator Harris asked 
how hard it would be to collect data on how often MTS ends up taking a call that’s been toned out 
multiple times to a local company as well as the percentage of the overall calls MTS is taking. 
Sheriff Whitney indicated it wouldn’t difficult at all, and he would work on it.  
 
Executive Session 
 
 A motion was made by Legislator Harris, seconded by Legislator Decker, and carried at 
2:01 p.m. to enter into executive session to discuss the employment history of a particular 
individual. Immediately following discussion, a motion was made by Legislator Havey, seconded 
by Legislator Decker, and carried at 2:20 p.m. to end the executive session and return to the 
regular meeting. 
 
Approval of Agreement with the Allegany County Telecommunications Development Corp. 
(ACTDC) and Southern Tier West Regional Planning and Development Board (STWRPDB) 
 

County Administrator Carissa Knapp requested a resolution to approve an agreement with 
the Allegany County Telecommunications Development Corp. (ACTDC) and Southern Tier West 
Regional Planning and Development Board (STWRPDB) for the purpose of installing upgraded 
radios on the County’s radio system to provide access to broadband internet for “last mile” 
providers who in turn provide broadband internet service to the general public. The radio upgrade 
is a project facilitated by partnership between Allegany County, ACTDC, and STWRPDB.  The 
radio upgrade replaces the County’s current 3.65 GHz antennas with 2.5 GHz LTE antennas. The 
3.65 GHz antennas are obsolete and were recently phased out by the Federal Communications 
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Commission (FCC).  The upgrade to the 2.5 GHz LTE antennas will allow the County’s broadband 
service, as managed by ACTDC, to continue service to the public. The upgraded radios were 
secured by STWRPDB through a grant award from the Appalachian Regional Commission (ARC) 
Partnerships for Opportunity and Workforce Economic Revitalization (POWER). This request was 
approved on a motion made by Legislator Havey, seconded by Legislator Hopkins, and carried. 
Refer to Ways and Means 
 
Upcoming Retirement 
 
 Undersheriff Kevin Monroe announced his upcoming retirement stating he will be pursuing 
interests in North Carolina in the near future, and he appreciates all the Board has done and 
thanks them all. Committee Chairman Healy stated it has been a pleasure, adding they worked 
together for many years, it’s always been a pleasure, and he speaks on behalf of the Board when 
he says they wish him the best. Sheriff Whitney thanked Undersheriff Monroe stating it’s been a 
good 11 years, they’ve worked well together, and he’s going to miss him.  
 
Request to Pay Out Accruals 
 
 Sheriff Whitney requested that Undersheriff Monroe receive the same compensation as 
former Undersheriffs have and for the Board to consider paying out all of his accrued vacation 
time, all of his accrued personal time, and half of his accrued sick time. Administrator Knapp 
stated former Undersheriffs who have previously retired from other employers, but come back to 
work under waivers full-time for the County, were paid out their full vacation and personal time 
and half of their sick time. Administrator Knapp asked that the Board remain consistent with the 
pay out of the current Undersheriff’s accruals. Committee Chairman Healy stated those who have 
previously retired from another NYS retirement system can’t add to it or receive any compensation 
for those additional years of service. Administrator Knapp stated this is a little different than our 
normal procedure with employees who retire or resign where the rules are clear, noting we don’t 
have a lot of people that are working under waivers. A motion was made by Legislator Havey, 
seconded by Legislator Harris, and carried allowing the current Undersheriff to be paid for all of 
his vacation time, all of his personal time, and half of his sick time. Refer to Personnel 
 
Request to Fill the Undersheriff Position 
 
 A motion was made by Legislator Decker, seconded by Legislator Dibble, and carried to 
fill the Undersheriff position.  
 
Good of the Order 
 
 Committee Chairman Healy acknowledged Kevin “Fred” Demick, legislative candidate for 
District I, stating it is always good to have him here, and he is glad to see Mr. Demick catching up 
on what’s happening at the County.  
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 2:28 p.m. following a motion by Legislator Harris, seconded by Legislator Decker, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators   


