
 
PUBLIC SAFETY COMMITTEE 

July 7, 2021 
 
Members Present:  D. Healy, W. Dibble, D. Decker, S. Havey, J. Hopkins, C. Crandall (Absent: 

B. Harris) 
 
Other Present:  G. Barnes, A. Bigelow, T. Boyde, B. Budinger, J. Burdick, J.R. Carter, K. Demick, 

D. Fanton, K. Graves, K. Hooker, C. Ivers, I. Jones, C. Knapp, J. Luckey, T. Miner, J. 
Ricci, B. Riehle, R. Starks, P. Stockin, M. Washer, R. Whitney 

 
Call to Order: The meeting was called to order at 1:30 p.m. by Public Safety Committee Chairman 

Dwight “Mike” Healy. 
  
Approval of Minutes 
 
 A motion was made by Legislator Dibble, seconded by Legislator Havey, and carried to 
approve the minutes of June 2, 2021. 
 
PUBLIC DEFENDER 
 
 Assistant Public Defender J.R. Santana Carter attended the meeting and submitted his 
monthly report to the committee for review. Mr. Carter stated numbers are up, and it will take a 
while to see if they continue to rise, noting they are still backlogged with a lot of cases, and they 
expect a lot more to come through.  
 
Request to Create and Fill Paralegal Position  
 
 On behalf of Public Defender Barb Kelley, Mr. Carter requested permission to create and 
fill one full-time Paralegal (Non-Union, Grade 4, Step: Base – Step 11). The primary responsibility 
of this position would be management of discovery provided under recent reforms. In addition, 
the role would support five attorneys’ caseloads, County Courts, 35 town and village courts as 
well as hundreds of clients. The addition of this position will allow for a dedicated staff member, 
who in addition to marshaling discovery, will be able to assist with in-house investigative services 
for cases, provide assistance on fact-finding case law research, and document preparation. Hiring 
a Paralegal in the Public Defender’s Office will bring the County closer to meeting NYS caseload 
standards by providing relief to the attorneys’ individual caseloads, thereby, allowing the attorneys 
to dedicate more time to each case and provide more quality representation for clients. The annual 
salary of this position is estimated between $41,100 and $55,508 with benefits estimated between 
$15,668 and $21,687. This position is funded 100 percent by the Statewide Expansion of Hurrell-
Harring grant. Legislator Barnes questioned this being a permanent position and the state 
guaranteeing funding long term. Mr. Carter stated while NYS won’t guarantee, the Hurrell-Harring 
case that led to this funding is used to avoid being sued, so unless the state creates a whole other 
public defense system, it’s unlikely the funding will go away. Committee Chairman Healy stated if 
the funding does go away, they would be open to re-examining the need for the position. Mr. 
Carter stated that was correct. Legislator Barnes stated his concern is that the position is funded 
now, but then the percentage decreases, and the County is left in the hole, adding he hopes it 
doesn’t happen, but they should be on the lookout. County Treasurer Terri Ross stated the Hurrell-
Harring funds are different than state aid. It’s Indigent Legal Services and the result of a lawsuit. 
Ms. Ross continued there is an enormous amount of money set aside, and the County has 
received their eleventh distribution, and every year we receive more. Committee Chairman Healy 
asked if this funding is more reliable, and Ms. Ross indicated the lawsuit makes it more reliable. 
Legislator Dibble asked if this position has been approved by the County Administrator. County 
Administrator Carissa Knapp stated, yes, adding the form that was completed is outdated so it 
does not have her signature on it; however, she and Personnel Officer Bobby Budinger have had 
many discussions and approve this. This request was approved on a motion made by Legislator 
Havey, seconded by Legislator Hopkins, and carried. Refer to Personnel to create the position 
and refer to Ways & Means to fill 
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EMERGENCY MANAGEMENT & FIRE 
 

Emergency Management & Fire Director Jeff Luckey attended the meeting and submitted 
his monthly report to the committee for review. Mr. Luckey briefly highlighted events from his 
monthly report. Mr. Luckey stated he has been to a few fires recently, and while there is nothing 
particular to note, he did get to work with an electrical engineer, and it was interesting to get a 
different perspective. Mr. Luckey briefly discussed the Cuba Memorial Hospital power outage that 
he was requested to assist with stating they did a great job following their policies and procedures. 
Committee Chairman Healy asked for an update on fire investigators. Mr. Luckey stated they are 
adding two more which will bring them back to their full level. Mr. Healy asked for an outline of 
the selection process. Mr. Luckey stated they put out a job description notice to the fire chiefs, 
and after receiving various applications back, the team met, conducted interviews, and two were 
accepted. Mr. Healy asked if any logistics play a role in addition to the individual’s qualifications. 
Mr. Luckey stated, yes, the northern part of the County is lacking, and they were really looking to 
fill those spots. 

 
DISTRICT ATTORNEY 
 
 Assistant District Attorney Ian Jones attended the meeting and submitted his monthly 
report to the committee for review. Mr. Jones stated violations are down significantly. He has 
spoken to a few members of law enforcement as to why, and the speculation is there has been a 
lot of turnover in personnel. Committee Chairman Healy asked if the reduction in violations is due 
partly to criminal justice reforms occurring in NYS. Mr. Jones stated that has been discussed quite 
a bit; however, police officers are still writing tickets, so he is not sure why it is down as much as 
it is. Mr. Jones noted that some are criminal violations, but a lot are your run of the mill traffic 
tickets, and he is looking into it.  
 
STOP-DWI 
 
 STOP-DWI Coordinator Brian Perkins was unable to attend the meeting but submitted his 
monthly report to the committee for review.  
 
PROBATION DEPARTMENT 
 
 Probation Director Robert Starks attended the meeting and submitted his monthly report 
to the committee for review. Mr. Starks stated the re-opening of courts hasn’t quite hit them yet, 
but from the sounds of things, it’s going to. Mr. Starks noted that numbers are still low compared 
to the last few years.  
 
Request to Fill Probation Supervisor  
 

Mr. Starks requested permission to fill one full-time Probation Supervisor (PEF, Grade 8, 
Step: 4 – 8) and all subsequent positions including hiring from the outside. This position has been 
vacant since November 2020, and some of the responsibilities of this position have been assumed 
by the Director. The filling of this position will allow the Director to begin implementation of a 
succession plan. The annual salary of this position is estimated between $55,193 and $62,121 
with benefits estimated between $21,563 and $24,270. This position is funded 100 percent with 
County funds. This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Havey, and carried. Refer to Ways and Means 
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WEIGHTS & MEASURES 
 
 Weights & Measures Director Gilbert Green was unable to attend the meeting but 
submitted his monthly report to the committee for review. Mr. Green was attending the State 
Weights & Measures Executive meeting in Syracuse, NY. 
 
SHERIFF’S OFFICE 
 
 Sheriff Rick Whitney attended the meeting and submitted his monthly reports to the 
committee for review. Sheriff Whitney stated they received a thank you card from the Village of 
Wellsville Chief of Police Tim O’Grady thanking them for their assistance at the recent event in 
the Genesee River with a distraught individual.  
 
Jail Water Leak 
 
 Legislator Graves asked if the non-functional pod at the Jail due to the water leak is up 
and running again. Sheriff Whitney stated they will be opening it soon as the electric is back up 
and running. Mr. Graves asked if any work has been done to make sure that doesn’t happen to 
other pods. Sheriff Whitney stated he believes it was due to the roof leak which has been fixed, 
noting the Jail could probably use a new roof. County Administrator Knapp stated that Public 
Works has examined the roof and more leaks were addressed, adding they are looking at the Jail 
as a whole for their capital projects.  
 
911 Enumeration Project  
 
 Sheriff Whitney stated 911 Dispatcher Russ Hall is doing a good job and has completed 
Birdsall.  
 
Radio System Upgrade 
 
 Sheriff Whitney stated he hasn’t heard anything since the radio system upgrade so hopes 
it’s going well. Committee Chairman Healy stated anything he has heard has been positive and 
thanked the Sheriff for their efforts on both the 911 Enumeration project and the Radio System 
upgrade. 
 
Request to Fill (2) Part-Time Cooks 
 

Sheriff Whitney requested permission to fill (2) part-time Cooks (Non-Union, Grade 33, 
Step: Base) in the Jail kitchen. These positions will fill vacancies and increase the availability of 
part-time help. The annual salary of these positions is estimated at $40,587. These positions are 
funded 100 percent with County funds. This request was approved on a motion made by 
Legislator Dibble, seconded by Legislator Havey, and carried. Refer to Ways and Means 

 
Request to Fill (4) Part-Time Emergency Services Dispatchers 
 

Sheriff Whitney requested permission to fill (4) part-time Emergency Services Dispatchers 
(Non-Union, $18.04/per hour). These positions will fill vacancies as well as cover existing and 
future vacancies in the Dispatch Center. The annual salary of these positions is estimated at 
$17,500 each and is funded 100 percent with County funds. This request was approved on a 
motion made by Legislator Decker, seconded by Legislator Hopkins, and carried. Refer to Ways 
and Means 
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Request to Accept PSAP Grant Funds  

 
Sheriff Whitney requested a resolution to accept grant funds and establish a capital project 

for the appropriation of the New York State 2020-2021 Public Safety Answering Points 
Sustainment Grant (PSAP). This grant has been awarded yearly in the amount of $10 million 
shared throughout 57 counties and the City of New York. Allegany County’s share is $135,050, 
and these funds will be used to update much needed electronic equipment in the 911 Center. The 
funds should be appropriated as follows: 

 
Appropriation:      Amount: 
Appropriation *H3032.200     $135,050 

 
Revenue:      Amount: 
*H 3032.3097.00 St Aid – PSAP- 911 FY20-21 $135,050 
 

This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Decker, and carried. Refer to Ways and Means 
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 1:52 p.m. following a motion by Legislator Decker, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators  
 

  


