
 
PUBLIC SAFETY COMMITTEE 

May 5, 2021 
 
Members Present:  D. Healy, W. Dibble, D. Decker, B. Harris, S. Havey, J. Hopkins, C. Crandall  
 
Other Present:  G. Barnes, A. Bigelow, B. Budinger, J. Burdick, S. Cicirello, J. Donigan, D. 

Fanton, K. Graves, G. Green, K. Hooker, C. Ivers, I. Jones, B. Kelley, C. Knapp, S. 
Lanphier, J. Luckey, K. Monroe, B. Perkins, B. Reynolds, J. Ricci, B. Riehle, D. Root, T. 
Shaw, R. Starks, P. Stockin, M. Washer, R. Whitney 

 
Call to Order:  The meeting was called to order at 1:30 p.m. by Public Safety Committee 

Chairman Dwight “Mike” Healy. 
 
Approval of Minutes 
 
 A motion was made by Legislator Harris, seconded by Legislator Dibble, and carried to 
approve the minutes of April 7, 2021. 
 

A motion was made by Legislator Havey, seconded by Legislator Hopkins, and carried to 
approve the minutes of April 12, 2021. 
 
PUBLIC DEFENDER 
 
 Public Defender Barb Kelley attended the meeting and submitted her monthly report to 
the committee for review. Ms. Kelley stated they are slowly getting back to regular business. 
Justice Courts are going to start regular arraignments and proceedings, with modifications, in 
June. Legislator Harris referenced the increase in new files opened and asked if it’s an indication 
the court system is opening up or if crime is increasing. Ms. Kelley stated it is related to the courts 
opening and closing. She doesn’t think crime is increasing, rather we have been on hold, and she 
expects to see fairly large increases, and it’s just a matter of catching up. Committee Chairman 
Healy asked if these are pending cases. Ms. Kelley stated these are new cases opened, adding 
she can’t say what’s pending; however, those numbers are large because there haven’t been a 
lot of dispositions. Legislator Harris asked if new files occur at arraignment or when they get their 
appearance ticket. Ms. Kelley stated they usually begin at arraignment because that’s when her 
office gets assigned. Ms. Kelley noted there are a lot of outstanding appearance tickets for people 
haven’t been in court yet, and those should begin in June.  
 
Request to Create and Fill Paralegal Position  
 
 Ms. Kelley previously submitted a request to create and fill one full-time Paralegal position; 
however, she would like to move it to the June committee meeting so she can have time to meet 
with Personnel Officer Bobby Budinger. County Administrator Carissa Knapp stated she has 
discussed the request with Ms. Kelley and supports the concept; however, they need to make 
sure they have the correct title and pay grade. Administrator Knapp noted this position will be 
funded with grant money. Ms. Kelley stated the primary responsibility of this position would be 
management of discovery provided under recent reforms, noting that the District Attorney’s Office 
recently had positions added in order to get the information out, and she will need this position to 
handle that information coming in. Legislator Graves asked if they have office space to 
accommodate an additional employee, and Ms. Kelley stated, yes. No action was taken on this 
request, and it will be considered at the June Public Safety Committee meeting. 
 
EMERGENCY MANAGEMENT & FIRE 
 

Emergency Management & Fire Director Jeff Luckey attended the meeting and submitted 
his monthly report to the committee for review. Mr. Luckey briefly highlighted events from his 
monthly report. Mr. Luckey noted that the next Fire Advisory Board meeting will be held Thursday, 
May 27, at 7:00 p.m. at the Crossroads Conference Center in Belmont, NY.  
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Search and Rescue 
 
 Legislator Harris referenced the recent search and rescue and asked what the typical role 
is for Emergency Management Services in those situations. Mr. Luckey stated they partnered with 
the Sheriff’s Office and the Forest Ranger on that specific search and rescue. Mr. Luckey 
continued they were requested for standby, and when the individual was found with a drone, they 
did go in for the rescue and also put out a small fire. Legislator Harris asked who takes the lead 
on volunteers for large search and rescues. Mr. Luckey stated they always work under the Forest 
Ranger, adding there are 20 “crew bosses” throughout the County that take a group of people out 
and bring them back safely.  
 
Request to Apply for the SHSP-SLETPP FY2021 Grant  
 

Mr. Luckey requested authorization to apply for the Homeland Security Grant Program 
HSGP2021 in the amount of $59,750 for the period September 1, 2021, through August 31, 2024. 
This grant includes State Homeland Security Grant Program (SHSP) and State Law Enforcement 
Prevention Program (SLETPP). This funding supports regional preparedness for the County, and 
a minimum of 22.5 percent ($13,476) of the $59,750 must be earmarked for the four national 
priority areas that DHS/FEMA is requiring. These areas include cyber security, soft 
targets/crowded places, intelligence and information sharing, as well as emerging threats. 
Twenty-five percent ($14,939) of the total grant must be directed to the Sheriff’s Office, with the 
remaining $31,335 to be used by Office of Emergency Services to enhance the preparedness for 
the County to respond to emergency situations. This request was approved on a motion made by 
Legislator Dibble, seconded by Legislator Decker, and carried. Refer to Ways and Means 
 
Request to Apply for the Homeland Security & Emergency Services LEMPG FY2021 
Grant 
 

Mr. Luckey requested approval to apply for the Homeland Security and Emergency 
Services LEMPG FY 2021 grant in the amount of $22,869 for the period of October 1, 2020, 
through September 30, 2023.  

These funds, if awarded, will be used for the following: 
- Labor cost for the three employees on a 50/50 split for work on the Emergency 

Operations Plan. 
- Training used to enhance the capabilities of state and local emergency management 

personnel. 
- Training related costs such as materials, supplies, and equipment will be included. 
- Travel as well as travel costs for attendance at FEMA or approved training courses 

and allowable programs.  
- Conducting all hazards emergency management training, attending EMI training, and 

delivering “Train the Trainer” courses.  
- Funds will be used to design, develop, conduct, and evaluate an exercise including 

planning, meeting space, and other facilitation costs. 
- Developing and enhancing the Continuity of Operation (COOP Continuity of 

Government (COG). 
- Development and enhancement of Emergency Operations Plans in integrate 

citizen/volunteer and other non-governmental organization resources and 
participation.   

- Developing and enhancing logistics and resource management plans. Will be used to 
develop and enhance evacuation plans including plans for alerts/warning, crisis 
communications, pre-positioning of equipment for areas potentially impacted by mass 
evacuations, sheltering, and re-entry.    

- There will be funds used for rent of the Emergency Services space that will help to 
offset the rent paid for the Emergency Services office.  
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- Allowable equipment through the EMPG program through categories such as 
information, cyber security, interoperable communication, detection equipment, power 
equipment, CBRNE incident response vehicles, and physical Security Enhancement 
Equipment.   

- Any remaining grant money will be used to purchase equipment for the Emergency 
Management Operations.  

 
This request was approved on a motion made by Legislator Harris, seconded by Legislator 

Decker, and carried. Refer to Ways and Means 
 
DISTRICT ATTORNEY 
 
 Third Assistant District Attorney Ian Jones attended the meeting and submitted his 
monthly report to the committee for review. Mr. Jones introduced District Attorney Investigator 
Scott Cicirello stating they cannot say enough about what he has done for their office in the year 
he has been with the District Attorney’s Office. Mr. Jones stated there is nothing particularly 
remarkable in their numbers between last month and this month, adding misdemeanors and 
violations are down; however, he doesn’t believe it’s indicative of any policy or law change. Mr. 
Jones noted they will continue to track those numbers over the next few months to see if there is 
any significance that needs to be looked into further. Mr. Jones stated the April YTD numbers are 
an anomaly due to COVID-19, and he sees that changing in the coming months as things return 
to normal.  
 
Request to Fill Senior Typist Position  
 

Mr. Jones referenced the request to fill one full-time Senior Typist (AFSCME, Grade 7, 
Step: 7) that was previously submitted stating he doesn’t need any action taken today as there 
are some other things going on that they hope to address in the near future, and he would prefer 
this request go along with them. No action was taken by the committee.  
 
STOP-DWI 
 
 STOP-DWI Coordinator Brian Perkins attended the meeting and submitted his monthly 
report to the committee for review.  
 
Mid-Year State Meeting 
 

Mr. Perkins stated the STOP-DWI Coordinators mid-year state meeting is scheduled for 
Thursday, May 6, where he believes there will be much discussion regarding the recent marijuana 
legislation.  
 
Bicycle Safety 
 
 Mr. Perkins stated he has begun to schedule bicycle safety presentations with area 
schools during the months of May and June. Currently, there are 6 schools participating, and it 
has been asked that Mr. Perkins do the presentations outdoors which he believes makes more 
sense being bicycle safety. Legislator Harris asked if Mr. Perkins’ outreach covers all schools 
within in the County or just CA BOCES schools. Mr. Perkins stated he reaches out to all of the 
schools, including Alfred-Almond; however, he hasn’t heard back from them.  
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Traffic Safety Board 
 
 Mr. Perkins stated the Traffic Safety Board met in April and briefly discussed the variety 
of topics they addressed. Mr. Perkins noted they also discussed participating in the County Fair 
should it happen this year. 
 
PROBATION DEPARTMENT 
 
 Probation Director Robert Starks attended the meeting and submitted his monthly report 
to the committee for review. Mr. Starks stated their YTD PINS (Persons in Need of Supervision) 
referrals are nearly as many as the total for 2020.  Mr. Starks continued the increase is primarily 
due to truancy issues. Schools are finding that students who are hybrid or online learning are not 
signing on to their classes while at home so are considered absent.  
 
WEIGHTS & MEASURES 
 
 Weights & Measures Director Gilbert Green attended the meeting and submitted his 
monthly report to the committee for review. Mr. Green stated things are starting to get busier, 
adding there was one scale in Wellsville he was not able to get done as the business is still 
repairing it. Mr. Green noted he is waiting to get on the schedule to get airport pumps checked. 
Legislator Hopkins thanked Mr. Green for providing more specifics on the locations he visits each 
month, adding it makes it interesting and helpful. Mr. Green stated ride-along’s are always 
welcome. 
 
SHERIFF’S OFFICE 
 
 Sheriff Rick Whitney attended the meeting and submitted his monthly reports to the 
committee for review.  
 
Search and Rescue 
 
 Legislator Harris asked for more details on how the drone was used for the recent search 
and rescue in Alma, NY. Sheriff Whitney stated they got called at midnight for use of the drone 
that has night vision. Deputy Dale Thomas and Radio Technician Matt Evans went to the scene, 
and within 11 minutes they found the individual, noting it worked out well. Legislator Harris stated 
he is usually one to roll his eyes when the County buys toys like this, but the Sheriff’s Office has 
utilized it once and did it effectively, and he congratulated the Sheriff’s Office. Committee 
Chairman Healy indicated drones are easier to use this time of year with foliage, and Sheriff 
Whitney added, yes; he can see where using them during the summer would be more difficult. 
Mr. Healy thanked the Sheriff’s Office for a job well done.  
 
Pill Drop 
 
 Legislator Hopkins asked how numbers are tracking at our Pill Drop locations. Sheriff 
Whitney stated the last few they have had turned out about the same; however, it is down from 
when they first started due to all of the new locations they have. Sheriff Whitney noted the 
Friendship location had two full boxes which indicates people are still using them. Legislator 
Hopkins asked if the Sherriff’s Office is handling the pick-ups. Sheriff Whitney indicated there are 
two to three locations in pharmacies that were grant funded, and currently, the DEC sends the 
pharmacies boxes to package up what they receive to send back. This program runs for two 
years, and when it expires, the Sheriff’s Office will take over the pick-ups at those locations.  
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Water Leak 
 
 Legislator Barnes referenced the recent water leak that caused electrical damage to one 
of the pods and asked if it was a general leak they are unable to repair that is still causing damage. 
Sheriff Whitney stated they haven’t replaced the parts yet as they are obsolete, so the pod isn’t 
usable at this time; however, they are looking at companies that have the parts so they can get 
the pod up and running again. Legislator Barnes asked how many pods they have. Sheriff Whitney 
stated they have five total, four of which are usable and full. Sheriff Whitney continued luckily their 
population is down and they didn’t need to ship any inmates out. County Administrator Knapp 
stated when the leak was discovered, Buildings & Grounds as well as a roofing contractor showed 
up the next the day and found 13 holes in the roof and repaired them. Administrator Knapp noted 
there shouldn’t be any more leaks at this time; it is just the electrical they are working on.  
 
911 Enumeration Project  
 
 Sheriff Whitney stated the 911 Enumeration Project continues to go well, noting they 
recently added Tioga County for mutual aid benefits. Legislator Hopkins asked if while working 
with Pennsylvania, did they find their system is different from ours or easy to coincide with. Sheriff 
Whitney stated once they have all of the information, the systems are compatible. Committee 
Chairman Healy asked if the same is true for our adjoining counties in NYS, and Sheriff Whitney 
stated, yes. 
 
Request to Fill Registered Nurse 
 

Sheriff Whitney requested permission to fill one full-time Registered Nurse (NYS Nurses 
Association, Grade: NO1A, Step: Base) due to a resignation. This position will cover the afternoon 
nurse shift. The annual salary of this position is $43,802.99 with benefits estimated at $17,113.83. 
This position is covered 100 percent with County funds. Legislator Decker stated the Health 
Department has struggled to fill their nurse position and asked if the Sheriff anticipates having the 
same problem. Sheriff Whitney stated, unfortunately, they probably will. Legislator Decker asked 
what the main problem is and if there is anything they can do to help. Sheriff Whitney stated it’s 
likely two things. It’s different work being with inmates, and a lot of people may be scared to work 
in a facility like that. The second problem is the salary; registered nurses can make a lot more 
working for a doctor or hospital. Administrator Knapp stated the Health Department is struggling 
to fill their Nurse Practitioner position, noting they haven’t had much trouble filling our RN 
positions. Legislator Harris asked if they are continuously looking at these positions and shared 
services. Administrator Knapp stated, yes, and departments also discuss them with each other, 
and the current Nurse Practitioner at the Jail has been helping out at our COVID-19 clinics. This 
request was approved on a motion made by Legislator Decker, seconded by Legislator Havey, 
and carried. Refer to Ways and Means 
 
Request to Fill Cook Manager 
 

Sheriff Whitney requested permission to fill one full-time Cook Manager (Local Council 82, 
Grade 45, Step: Base). This position will allow for training a replacement for the current Cook 
Manager who plans to retire in September 2021. The annual salary of this position is $45,153.06 
with benefits estimated at $17,641.30. This position is funded 100 percent with County funds. This 
request was approved on a motion made by Legislator Dibble, seconded by Legislator Harris, and 
carried. Refer to Ways and Means 

 
Request to Fill Full-Time Cook  
 

Sheriff Whitney requested permission to fill one full-time Cook (Local Council 82, Grade 
45, Step: 3). This position will allow for training with the current Cook Manager who plans to retire 
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in September 2021. The annual salary of this position is $44,349.97 with benefits estimated at 
$17,327.53. This position is funded 100 percent with County funds. Legislator Harris noted how 
close the two salaries are and asked if the Cook Manager directly oversees the Cook, and Sheriff 
Whitney stated, yes. This request was approved on a motion made by Legislator Hopkins, 
seconded by Legislator Decker, and carried. Refer to Ways and Means 
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 2:09 p.m. following a motion by Legislator Decker, seconded by Legislator Havey, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators  
 

  


