
 
PUBLIC SAFETY COMMITTEE 

April 7, 2021 
 
Members Present:  D. Healy, W. Dibble, D. Decker, B. Harris, S. Havey, J. Hopkins, C. Crandall  
 
Other Present:  G. Barnes, A. Bigelow, B. Budinger, J. Burdick, J. D’Arcy, J. Donigan, D. Fanton, 

K. Graves, G. Green, K. Hooker, C. Ivers, B. Kelley, C. Knapp, S. Lanphier, J. Luckey, K. 
Monroe, B. Perkins, J. Ricci, B. Riehle, D. Root, T. Shaw, R. Starks, P. Stockin, M. 
Washer, R. Whitney 

 
Call to Order:  The meeting was called to order at 1:30 p.m. by Public Safety Committee 

Chairman Dwight “Mike” Healy. 
 
Approval of Minutes 
 
 A motion was made by Legislator Harris, seconded by Legislator Havey, and carried to 
approve the minutes of March 3, 2021. 
 
PUBLIC DEFENDER 
 
 Public Defender Barb Kelley attended the meeting and submitted her monthly report to 
the committee for review. Ms. Kelley stated they are starting to get back into a normal routine. 
The justice courts are still not open, and while they are doing limited arraignments, Ms. Kelley 
expects that to change soon. Ms. Kelley continued that County courts just got the go ahead to 
start jury trials, although, she is unaware if any are scheduled. Public Safety Committee Chairman 
Healy asked if this is all dependent on the state, and Ms. Kelley stated, yes. Legislator Harris 
stated that earlier on Ms. Kelley had indicated the Hurrell-Herring funding would be safe from any 
cuts and asked if that is still the case. Ms. Kelley stated she received an email that morning that 
all of their funding is in place.  
 
Counsel at First Arraignment 
 

Legislator Graves asked if counsel at first arraignment is still a factor. Ms. Kelley stated, 
yes, adding the state came up with a virtual arraignment rotating system whereby arraignments 
are done virtually and local justices who wanted to opt in would each have a week at a time where 
they did them. Ms. Kelley continued that virtual arraignments remaining in place is a big source 
of contention in that some want them to continue and some feel they aren’t best practice.  
 
Monthly Report 
 
 Legislator Barnes referenced the February 24 to March 26 date range for information 
provided on Ms. Kelley’s monthly report and asked if she is able to provide information through 
the end of the month similar to other departments. Ms. Kelley stated the dates on her monthly 
report coincide with the date her report is due to the Clerk of the Board’s Office, adding if she 
were to wait through the end of the month, her report would be submitted late. County 
Administrator Knapp stated the Clerk of the Board’s Office requests that agenda items be 
submitted a week prior to the committee meeting date so they can have enough time to compile 
everything, put together the agendas, and get them sent to the Board with enough time for review 
prior to the meetings.  
 
EMERGENCY MANAGEMENT & FIRE 
 

Emergency Management & Fire Director Jeff Luckey attended the meeting and submitted 
his monthly report to the committee for review. Mr. Luckey briefly highlighted events from his 
monthly report. Mr. Luckey stated that the chief has resumed the radio committee, and he 
received good reports that the radio communications are better. Mr. Luckey noted that there is 
currently a burn ban in place that helps cut down on grass fires. Legislator Decker stated he 
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attended the recruitment meeting on March 25 where every fire department indicated they are 
having trouble with recruitment. Committee Chairman Healy stated he also attended that meeting, 
and the general consensus is due to training mandates from the state, a lot of which are 
unnecessary for our rural area, adding it’s a generational problem as well as a demographics 
problem for our area.  
 
DISTRICT ATTORNEY 
 
 District Attorney Keith Slep was unable to attend the meeting but submitted his monthly 
report to the committee for review. Legislator Barnes asked if it is a requirement or optional that 
the department heads attend their Committee of Jurisdiction meeting to report to the Board. 
Committee Chairman Healy stated it is requested that they attend if at all possible. Administrator 
Knapp stated every committee is different. Some committees, such as Public Safety and Human 
Services, provide consistent monthly reports that the Board is used to while others, such as 
Personnel and Ways & Means don’t have monthly reports. Administrator Knapp continued there 
isn’t a steadfast rule in place; just a standing request from the committee chairs; however, they 
could look at addressing it within the Board Rules and policies and procedures. Committee 
Chairman Healy noted that if a department head has an item on the agenda, it’s good for them to 
be at the meetings.  
 
STOP-DWI 
 
 STOP-DWI Coordinator Brian Perkins attended the meeting and submitted his monthly 
report to the committee for review. Mr. Perkins stated that the Victim Impact Panels have really 
slowed down, noting he has not had anyone contact him for the upcoming panel this month.  
 
Traffic Safety Board 
 

Mr. Perkins stated that the Traffic Safety Board recently met to discuss a variety of issues 
including the crosswalk at the Northern Lights facility, the intersection of County Route 20 and 
State Route 19, as well as the driving habits of college students on County Road 12 and State 
Route 417 while commuting from Alfred State to the Wellsville campus. 
 
Marijuana Legalization 
 
 Mr. Perkins addressed the recent legalization of marijuana and the questions that have 
been brought up in regards to operating motor vehicles, and provided the following information 
that was distributed among STOP-DWI Coordinators: 
 
 “Cannabis will be included in the Driving While Intoxicated (DWI) law, and driving while 
impaired by cannabis will be considered a misdemeanor. If the motorist under arrest refuses such 
chemical test, that refusal – as under current law – can result in revocation of the driver’s license 
for one year. It establishes an unlawful sale crime when a person unlawfully sells cannabis, 
punishable by a $250 fine, and establishes additional criminal sale crimes, with penalties ranging 
from a class A misdemeanor to a class C felony.” 
 
Crackdown Enforcement 
 
 Mr. Perkins stated it was just announced that they will be changing the phrasing on what 
was previously referred to as the Crackdown Enforcement. It will now be referred to as the High 
Visibility Engagement Campaign.  
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Andover Maple Festival 
 

Mr. Perkins stated Saturday, April 10, will be the Andover drive-through maple festival 
from 11:00 a.m. to 2:00 p.m. Mr. Perkins noted it’s $5/bag for sugar waffles.  
 
PROBATION DEPARTMENT 
 
 Probation Director Robert Starks attended the meeting and submitted his monthly report 
to the committee for review. Mr. Starks stated they continue to wait for local courts to re-open, 
and they anticipate business will pick up once they do. Mr. Starks noted their numbers are still 
lower than usual for this time of year. Committee Chairman Healy asked what that is due to. Mr. 
Starks stated the courts are their business, adding people are being arrested but not processed 
through court so they are just out there pending. 
 
Monthly Report 
 
 Legislator Barnes referenced Mr. Starks’ monthly report providing information through 
March 31 and asked if he had a problem getting his information through the end of the month. Mr. 
Starks stated the dates reflected in their monthly reports depend on the date it is due to the Clerk 
of the Board’s Office. Legislator Barnes stated he doesn’t understand why there isn’t a 
standardized timeline. Administrator Knapp briefly explained the difference in dates on monthly 
reports as some committees meet the first Wednesday of the month and some meet the third 
Wednesday of the month.  
 
Request to Apply for Grant to Offset the Purchase of Body Armor Vests 
 

Mr. Starks requested permission to apply for grant monies to offset the purchase of five 
(5) Body armor vests for Probation Officers in 2021. Grants for bulletproof vests are provided 
through the U.S. Department of Justice’s “Patrick Leahy Bulletproof Vest Partnership” program. 
The quote for the cost of a vest is $915.60 each, and the total amount for five vests is estimated 
at $4,578. The grant, if approved, will allow the Probation Department to apply for 50 percent of 
the total amount which equals $2,289. This request was approved on a motion made by Legislator 
Dibble, seconded by Legislator Havey, and carried. Refer to Ways and Means 
 
WEIGHTS & MEASURES 
 
 Weights & Measures Director Gilbert Green attended the meeting and submitted his 
monthly report to the committee for review. Legislator Hopkins stated she appreciates the 
specifics on the truck scales and asked if it’s possible for Mr. Green to list the different stations 
he visits so the Board can have an idea of what his coverage is at any one time.  
 
SHERIFF’S OFFICE 
 
 Sheriff Rick Whitney attended the meeting and submitted his monthly reports to the 
committee for review. Sheriff Whitney stated there was an error on the number of inmates 
released, noting his report should reflect 11 males and 4 females.  
 
Marijuana Legalization 
 
 Legislator Harris asked if it’s correct to state that once the bill legalizing marijuana was 
signed, individuals 21 years and older could immediately be in possession. Sheriff Whitney 
indicated he is not sure. They have had a couple of web meetings that several questions have 
been raised in, adding attorneys are researching things, and there is another web meeting 
scheduled for Friday, April 9. Legislator Harris expressed his concern with motor vehicle 
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enforcement and asked if the Sheriff’s Office is equipped to do a field sobriety test. Sheriff Whitney 
stated, no; the only test they have will show whether or not marijuana is in your system, adding 
the difficultly that brings as marijuana can be in your system for a while. Legislator Harris asked 
if they pull someone over and it’s assumed they are impaired, can they perform the test and get 
them off the streets. Sheriff Whitney stated, yes; however, they can’t search the vehicle anymore 
based on marijuana, adding if they smell marijuana in the vehicle, they can no longer use it as a 
reason to search the car. 
 
911 Enumeration Project Update 
 

Sheriff Whitney stated the 911 Enumeration Project is moving along, and they have added 
a lot of adjoining roads to other counties which will be good for mutual aid.  
 
Monthly Report 
 
 Sheriff Whitney addressed Legislator Barnes’ concern with monthly report dates stating the 
reason his report goes through the end of the month is because the first Wednesday of the month 
fell on the 7th, adding if the meeting had fallen on the 2nd, his report would have been due a week 
prior to that and they can’t add in information they don’t know.   

 
Approval of Esitech Quote and Permission to Transfer Funds 
 

Sheriff Whitney requested a resolution approving the quote from Esitech as well as 
permission to transfer funds in the amount of $129,000 from A1990.429 (Contingency) to fund 
the remaining balance of the upgrade to the Public Safety Facility’s security system. Currently 
there is approximately $68,000 in the Capital Project H3199 (Jail Tech System Upgrade). The 
transfer is as follows: 
 

To: 
Expense  
H3199.200   Jail Tech System upgrade   $129,000  

 
Revenue  
H3199.5031.00 Interfund Transfer-Capital Project  $129,000  
 
From:  
Expense  
A1990.429   Contingency    ($129,000)  
A9560.904  Interfund to Capital     $129,000 

 
 Legislator Graves stated while he is not opposed to this, there is another security camera 
consideration for the County Office Complex, and should they buy the equipment and “kill two 
birds with one stone” rather than piecemealing it. Administrator Knapp stated they have 
considered that and spent two months looking into it, and it doesn’t appear that they could find 
one vendor that is reasonably priced, adding they have received multiple quotes, and the one 
being presented is their best bet. Administrator Knapp continued there has been a lot of work put 
into this, and she had the same thoughts as Legislator Graves, and it’s too bad it didn’t work out. 
Legislator Hopkins expressed concern with the amount coming out of Contingency. Administrator 
Knapp stated this is an amount they were prepared for. It was discussed in the fall, and the County 
Treasurer feels good about using Contingency. County Treasurer Terri Ross noted this was 
planned for. Chairman Crandall stated he is in full support of this as he knows a lot of work has 
gone into it, and it’s a good thing that needs to move forward. This request was approved on a 
motion made by Legislator Harris, seconded by Legislator Dibble, and carried. Refer to Ways 
and Means 
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Position Review Ad Hoc Committee  
 

Chairman Crandall stated on December 2, 2020, he announced the formation of the 
Position Review Ad Hoc Committee, and County Administrator Carissa Knapp, County Treasurer 
Terri Ross, Personnel Officer Bobby Budinger, Legislator Steve Havey, and Legislator Deb Root 
served as Committee members. Today, Chairman Crandall announced that this committee is 
being dissolved effective immediately, and the creation and filling of positions will revert to the 
way they were handled prior to December 2. Chairman Crandall continued from the formation of 
this committee until today, which is a little over four months, this committee has served well in 
helping the Board get a handle on numerous positions that were requested after the adoption of 
our 2021 Budget. This was especially helpful during a time when many of our Legislative meetings 
were conducted remotely. Chairman Crandall thanked the committee members, department 
heads, and committee chairs that helped with the success of this committee. 

 
Request to Fill Deputy Sheriff 
 

Sheriff Whitney requested permission to fill one full-time Deputy Sheriff (Local Council 82 
Bargaining Unit, Grade 66, Step: Base) and all subsequent vacancies created by promoting a 
Corrections Officer to Deputy Sheriff. The annual salary of this position is estimated at $48,068.59 
with benefits estimated at $18,780.56. This position is funded 100 percent with County funds. This 
request was approved on a motion made by Legislator Harris, seconded by Legislator Havey, and 
carried. Refer to Ways and Means (This action was amended at a special Public Safety 
meeting on April 12 to change the step from Base to Step 5.) 
 
Request to Fill Corrections Sergeant 
 

Sheriff Whitney requested permission to fill one full-time Corrections Sergeant (Local 
Council 82 Bargaining Unit, Grade 88, Step: Base). The annual salary of this position is estimated 
at $51,534.48 with benefits estimated at $20,134.52. This position is funded 100 percent with 
County funds. This request was approved on a motion made by Legislator Havey, seconded by 
Legislator Harris, and carried. Refer to Ways and Means 

 
Salary Study 
 

Legislator Harris asked what the intended scope of the salary study is. Administrator 
Knapp stated she will be looking at everyone not in the union which includes non-unit employees, 
Section IV salary employees that are set by resolution, elected officials, and appointed 
department heads. Administrator Knapp continued it will be a comprehensive review of those 
positions to see what their comparative worth is to our organization and base their salary 
accordingly. Currently, it’s all “hit or miss,” adding they could change the salaries on a whim with 
no basis; however, this study will give them the basis to change salaries.  

 
Request to Fill Full-Time 4th Assistant District Attorney 
 
 A request to fill the full-time 4th Assistant District Attorney (Non-Union) was received from 
District Attorney Keith Slep. This position is responsible for prosecuting all levels of crimes that 
occur within Allegany County and will practice in all levels of courts. The current workload within 
the office is (and has been) unsustainable with the current staff, which jeopardizes their ability to 
adequately pursue justice on behalf of the citizens of Allegany County. The annual salary of this 
position is estimated at $85,000 and is funded 100 percent with County funds. A motion was made 
by Legislator Harris and seconded by Legislator Havey for discussion purposes only. A motion 
was made by Legislator Harris, seconded by Legislator Hopkins, and carried to table the filling of 
the 4th Assistant District Attorney position pending further review by the committee and possibly 
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others due to the fact there are unanswered questions on these positions and other related 
matters.  
Request to Fill Part-Time 7th Assistant District Attorney 
 

A request to fill the part-time 7th Assistant District Attorney (Non-Union) was received from 
District Attorney Keith Slep. This position is responsible for prosecuting all levels of crimes that 
occur within Allegany County and will practice in all levels of courts. The current workload within 
the office is (and has been) unsustainable with the current staff, which jeopardizes their ability to 
adequately pursue justice on behalf of the citizens of Allegany County. The annual salary of this 
position is estimated at $40,000 and is funded 100 percent with County funds. A motion was made 
by Legislator Harris and seconded by Legislator Havey for discussion purposes only. A motion 
was made by Committee Chairman Healy, seconded by Legislator Havey, and carried to table 
the filling of the 7th Assistant District Attorney position pending further review by the committee 
and possibly others due to the fact there are unanswered questions on these positions and other 
related matters.  

 
Rescinding Previous Permission to Fill  
 
 Chairman Crandall stated that a year ago, permission was granted to the District Attorney 
to backfill the 4th Assistant District Attorney position that was not funded at the time. Chairman 
Crandall suggested that the committee consider rescinding that permission while they are looking 
into these requests and looking for more direction from the District Attorney. Administrator Knapp 
stated that permission to fill was done as part of a backfill in February 2020, adding the position 
wasn’t included in the 2021 Budget; however, there is a budget adjustment pending that would 
fund it. A motion was made by Legislator Decker seconded by Legislator Havey, and carried to 
rescind the previous authorization to fill the 4th Assistant District Attorney position.  
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 2:14 p.m. following a motion by Legislator Decker, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators  
 

  


