
 
PUBLIC SAFETY COMMITTEE 

November 3, 2021 
 
Members Present:  D. Healy, W. Dibble, B. Harris, S. Havey, J. Hopkins 

(Absent: D. Decker) 
 
Other Present:  G. Barnes, A. Bigelow, Burdick, J. Carter, S. Cicirello, P. Curran, D. Fanton, K. 

Graves, G. Green, K. Hooker, C. Ivers, I. Jones, C. Knapp, S. Lamphier, T. Linn, T. Miner, 
B. Perkins, J. Ricci, B. Riehle, D. Roberts, D. Root, T. Ross, T. Shaw, R. Starks, P. 
Stockin, J. Swales, R. Swarthout, B. VanHousen, R. Whitney. 

 
Call to Order: The meeting was called to order at 1:30 p.m. by Public Safety Committee Chairman 

Dwight “Mike” Healy. 
 
Approval of Minutes 
 
 A motion was made by Legislator Harris, seconded by Legislator Havey, and carried to 
approve the minutes of October 6, 2021. 
 
 A motion was made by Legislator Harris, seconded by Legislator Hopkins, and carried to 
approve the minutes of October 12, 2021. 
 
 PUBLIC DEFENDER 
 
 Public Defender J. R. Santana Carter attended the meeting and submitted his monthly 
report to the committee for review.  Mr. Carter stated that the number of applications are up from 
last year.  Mr. Carter stated that he is seeing a lot more family court involvement in things like 
custody petitions and custody modifications.  Public Safety Chairman Healy asked if there have 
been changes in activity as a result of the Raise the Age Program.  Mr. Carter replied, not many, 
and those that have been referred through probation have not returned.   
 

Mr. Carter stated that a first draft of a proposed Centralized Arraignment Plan has been 
prepared and disseminated, and after final discussions with County Administrator Knapp, it will 
be distributed to the Committee for review and comment.    Mr. Carter stated that most likely there 
will be future meetings with OCA (Office of Court Administration) involvement.   
 
EMERGENCY MANAGEMENT & FIRE 
 

Emergency Management & Fire Assistant Director Bonnie VanHousen attended the 
meeting and submitted her monthly report to the committee for review.  Ms. VanHousen stated 
that Mr. Luckey was attending an Arson Conference to continue his education in his role as the 
Fire Investigator.  Ms. VanHousen stated that they have been working with DHSES (Division of 
Homeland Security and Emergency Services) for fiscal monitoring of three of their grants.  Ms. 
VanHousen thanked the County Treasurer’s office for all of their assistance, and she hopes it will 
be completed by the end of the week.   
 
Training 
  
 Ms. VanHousen stated that they have been training with a new system put in place for the 
NYS Fire Instructors since they will be completing a majority of the paperwork going forward.  Ms. 
VanHousen stated that she assisted with two of the training sessions that occurred in the County 
Building.    
  
FEMA Disaster Declaration 

 
Ms. VanHousen stated that New York State received the FEMA Disaster Declaration 

(FEMA-4625-DR-NY) resulting from Tropical Storm Fred, August 18 and August 19, 2021.  Ms. 
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VanHousen stated that they are working with all of the towns affected to submit the RPA (Request 
for Public Assistance) applications to receive those FEMA funds.  Chairman Healy asked for 
clarification of the process.  Ms. VanHousen stated that Allegany County required a minimum of 
$190,000 in storm damage, and NYS required a minimum of $30 million in storm damage in order 
to request a FEMA Disaster declaration from the President of the United States.  Ms. VanHousen 
explained that all towns requesting reimbursement for damages to bridges and roadways must 
file the appropriate RPA application. 
 
Request to Accept the DHSES SHSP 21 Grant 
 

Ms. VanHousen requested a resolution to accept the DHSES SHSP 21 grant for Cyber 
Security and Equipment which will coincide with the Sheriff’s Office purchase of new radios.  
County Treasurer Terri Ross stated that the appropriation amount is incorrect and should be 
$31,366 instead of $46,769, and the cost center is missing.  Ms. Ross stated that it would be 
corrected prior to the resolution going before the Ways and Means Committee meeting this 
Monday.  A motion was made by Legislator Dibble, seconded by Legislator Havey, and carried to 
amend the resolution.  This amended request was approved on a motion by Legislator Harris, 

seconded by Legislator Hopkins, and carried. Refer to Ways and Means 
 

Request to Accept the Contract for FY2021 Emergency Management Performance Grant 
 

Ms. VanHousen requested a resolution to accept the contract for FY2021 Emergency 
Management Performance grant that covers a portion of their salaries, PPE’s, Conferences, and 
part of the rent for the Crossroads Conference Center.  County Treasurer Terri Ross stated that 
the account numbers do not match the revenue number, and that it would be corrected prior to 
the resolution going before the Ways and Means Committee meeting this Monday.  This request 

was approved on a motion by Legislator Harris, seconded by Legislator Dibble, and carried. Refer 
to Ways and Means 
 
DISTRICT ATTORNEY 
 
 Assistant District Attorney Ian Jones attended the meeting and submitted his monthly 
report to the committee for review. Mr. Jones stated that there is an increase in violations and 
traffic due to police officers being back to writing traffic tickets again.  Mr. Jones stated that there 
are no restrictions impacting their workload or day to day caseloads.  Public Safety Chairman 
Healy asked if the violations were mostly traffic or penal law.  Mr. Jones stated both, but a larger 
amount is from traffic violations.  Legislator Harris asked if the increased activity would inhibit the 
ability of the DA office with the new discovery rules.  Mr. Jones stated that he doesn’t know if any 
DA’s office will ever be able to keep up with the obligations, but they are doing what they can.  Mr. 
Jones stated that they can’t guarantee they can comply with discovery on every single case, and 
that a much broader discussion is required.  Legislator Harris asked if they are declining any 
cases because of their workload.  Mr. Jones replied, no.  Legislator Barnes asked if staffing is 
adequate.  Mr. Jones replied, no, and that burden is felt across all DA offices.  Chairman Healy 
asked for clarification with the new discovery rules.  Mr. Jones explained it would be easier to 
choose a couple of cases and be able to give a demonstration to the Committee.  Mr. Jones 
explained that every case requires any and all related discovery materials submitted in order to 
go to trial.  Chairman Healy stated that it is also expensive.  Mr. Jones replied, yes, and even if 
they don’t have the materials, it is deemed by law that we must obtain it.  Mr. Jones stated that 
every time there is a new discovery item, the entire process starts over.  Legislator Hopkins asked 
if trials could be dismissed if they were not able to provide all the materials.  Mr. Jones stated that 
he doesn’t believe that a case would be able to proceed without the materials being made 
available before the start of a trial, but they have not run into that situation yet.  Mr. Jones stated 
that it could happen as they have no control over when they receive the materials. 
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Request to Fill Secretary 
 

Mr. Jones requested approval to fill the position of Secretary to the District Attorney. Mr. 
Jones stated that the current secretary Sue Culligan, would be retiring in December.  Mr. Jones 
asked for clarification that the position is a step 3. County Administrator Carissa Knapp asked if 
they were moving an existing employee at step 3 into the position, and Mr. Jones replied, yes.  
Ms. Knapp stated then yes, the request is correct with step 3.  Legislator Harris asked if the step 
was being adjusted, did the annual salary range and hourly range also need adjusted.  Ms. Knapp 
replied that it is within the middle of the listed range and that step 3 is approximately $22.6052 
per hour.  Legislator Healy asked if the request required an amendment, and Ms. Knapp stated 
that Mr. Jones explained the request well enough that an amendment would not be necessary.  
Legislator Healy asked if the signatures were correct, and Ms. Knapp replied, yes.  This request 
was approved on a motion by Legislator Havey, seconded by Legislator Hopkins, and carried. 
Refer to Ways and Means 
 
STOP-DWI 
 
 STOP-DWI Coordinator Brian Perkins attended the meeting and submitted his monthly 
report to the committee for review. Mr. Perkins stated that victim impact panels are continuing to 
run out of the County Jail.  Mr. Perkins stated they are bringing back a counselor from pre-
pandemic restrictions, and possibly looking at bringing back live panelists in 2022.  Mr. Perkins 
stated that the High Visibility Engagement Campaign cycle has started again, and he will be 
working closely with the Allegany County Sheriff’s Office for targeted patrols.  Mr. Perkins stated 
that they will be celebrating the 40th Anniversary of the Stop-DWI Program for New York State. 
  
PROBATION DEPARTMENT 
 
 Probation Director Robert Starks attended the meeting and submitted his monthly report 
to the committee for review. Mr. Starks stated that after October 27, they had approximately 4 or 
5 more juvenile referrals to add.  Mr. Starks stated that investigations ordered by the courts are 
starting to come in, and this should translate into more supervision cases down the road.  Mr. 
Starks stated that the courts may be starting to proceed somewhat normally since the pandemic 
began as cases are starting to move along.  Legislator Graves commented on the many meetings 
Mr. Starks has attended and stated that his dedication is a credit to his profession. 
 
Officer Sara Mahoney 

 
Mr. Starks highlighted that Probation Officer Sara Mahoney was invited to go to Oklahoma 

to give a presentation on strangulation.  Mr. Starks explained that Officer Mahoney has become 
an expert on strangulation, and they are very proud of her representation of the Probation 
Department and Allegany County.  Mr. Starks stated that Officer Mahoney has become known 
around the Country for the work she has done in this field.   
 
Request to Accept NYS Office of Children and Family Services Grant 
 

Probation Director Robert Starks requested a resolution to accept the NYS Office of 
Children and Family Services Grant in the amount of $178,327 for the grant period October 1, 
2021, through September 30, 2022. Mr. Starks stated the funds come from NYS for juvenile 
programs and have already been budgeted.  This request was approved on a motion made by 

Legislator Hopkins, seconded by Legislator Dibble and carried. Prepare Resolution 
 
WEIGHTS & MEASURES 
 
 Weights & Measures Director Gilbert Green attended the meeting and submitted his 
monthly report to the committee for review. Mr. Green stated that two Elm Street Academy 
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students would begin soon.  Legislator Healy asked how long this program had been in place, 
and Mr. Green replied with approximately ten years.  Mr. Green stated that the students work out 
very well.   
 
SHERIFF’S OFFICE 
 

Sheriff Rick Whitney attended the meeting and submitted his monthly reports to the 
committee for review. Sheriff Whitney stated that October had been a quiet month.  
 
Request to Fill Part-Time Cook 
 

Sheriff Whitney requested permission to fill one part-time Cook.  The annual budget for all 
part-time cook positions is approximately $40,587.00 with benefits estimated to be approximately 
$9,363.42.  This position is funded 100 percent with County funds.  This request was approved 

on a motion made by Legislator Harris, seconded by Legislator Havey, and carried. Refer to 
Ways and Means 
 
Request to Transfer Funds 
 

Sheriff Whitney requested a resolution to transfer funds for the purchase of 7 computers 
and software in the jail.  Sheriff Whitney noted that this transfer would have no impact to the 
budget.  This request was approved on a motion made by Legislator Harris, seconded by 

Legislator Dibble and carried. Refer to Ways and Means 
 
COUNTY ADMINISTRATOR 
 
Request to Establish a Uniform Hourly Rate for Part-Time Corrections Officers 
 
 County Administrator Carissa Knapp requested a resolution to establish a uniform hourly 
rate for part-time corrections officers.  Ms. Knapp stated it had been approximately nine years 
since this rate had been addressed.  Ms. Knapp stated that the proposed base rate would be the 
same as the base rate for full-time corrections officers, but would not earn steps.  Ms. Knapp 
stated the reason for the new part-time rate is an effort to increase interest in the part-time 
positions.  Ms. Knapp stated that by employing more part-time Corrections Officers, it would 
decrease the costs for required overtime.  Legislator Graves stated that he was very much in favor 
of this change seeing that they had just approved a request to fill a part-time Cook, where the rate 
of pay was higher than that of the Corrections Officers.  Mr. Graves stated that in comparing the 
two positions, he felt that Corrections Officers certainly deserved a higher rate due to the 
increased demands of the nature of the position.  Legislator Harris stated he was in favor of this 
change, and asked if the rate increase was based off the current part-time hours.  Sheriff Whitney 
said, yes.  Legislator Harris asked if the Committee would receive a more accurate estimate of 
the fiscal impact.   Ms. Knapp stated that they would try, and added that County Treasurer Terri 
Ross used the actual base rate for 2020, and adjusted it to the full-time base rate for 2020 to 
determine the increase.  Legislator Healy stated this should certainly reduce the amount of 
overtime expenses.  Sheriff Whitney stated that the hope was to attract more part-timers, and 
reduce the overtime expenses.  Ms. Knapp stated she wanted to make it very clear that she fully 
supports the Sheriff’s Office in their endeavor to reduce their overtime costs.  This request was 
approved on a motion made by Legislator Havey, seconded by Legislator Dibble, and carried. 
Prepare Resolution 
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 2:07 p.m. following a motion by Legislator Dibble, seconded by Legislator Havey, 
and carried. 
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Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators   


