
 
PLANNING AND ECONOMIC DEVELOPMENT 

January 15, 2020 
 
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: D. Bigelow, D. Decker, M. Denhoff, K. Dirlam, D. Fanton, K. Graves, R. Hall, G. 

Hanchett, S. Havey, B. Harris, C. Jones, C. Knapp, R. Lynch, B. Riehle, T. Ross, P. 
Stockin, M. Washer 

 
Media Present: C. Potter – The Spectator 
 
Call to Order: The meeting was called to order at 2:09 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 
 
Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Barnes, and carried to 
approve the Planning & Economic Development Committee minutes of December 18, 2019. 

 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett 
briefly discussed activities, and upcoming projects as well as upcoming events listed in her report.  
 
Travel Guide 
 
 Ms. Hanchett distributed the 2020 spring, fall, and winter travel guides as well as the 
tourism matters brochure. Ms. Hanchett stated that $71,819,000 was spent in 2018 by tourists in 
Allegany County, noting that over the last 8 years, tourist spending has increased over 30 percent.    
 
Western NY Wilds Brand 
 
 Legislator Healy asked if the funds received to promote tourism outside the County could 
be used on magnetic bumper stickers with the new Western NY Wilds logo. Ms. Hanchett 
indicated they would not qualify under the I Love NY funding as there are certain types of 
marketing allowed and disposable items are not one of them. Legislator Healy questioned if 
magnetic items would be considered disposable. Ms. Hanchett noted that if they were to use I 
Love NY funds for a bumper sticker, it would have to include the I Love NY logo as well. Committee 
Chair Root stated that it’s a great idea to get our name outside of the County, and while they may 
not be able to use I Love NY funding, there are unrestricted funds that could be used.  
 
 Constituent Casey Jones addressed the committee and stated that looking at the 
promotional campaign, while really nice with graphics and presentation, he was completely 
shocked to see that Allegany County does not appear in the logo and material, adding there is a 
video that also does not mention Allegany County. Mr. Jones continued that he understands there 
is confusion with the many locations with the same name as Allegany; however, he feels it will be 
more confusing to not indicate exactly where the Western NY Wilds is located. Committee Chair 
Root stated they have had the same conversation with their marketing team, and they are working 
on how to incorporate the use of both logos. Ms. Root continued that at this point it is important 
to get across that we are the Western NY Wilds. Legislator Curran referred to the travel guides 
stating that every page references Allegany County, and he does not see where there would be 
any confusion. Legislator Hopkins requested that Mr. Jones direct his concerns to the marketing 
team working on this project as a committee meeting is not the appropriate place. Legislator 
Hopkins then congratulated everyone on the County’s new branding, stating it’s a great direction 
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for us to go in. Committee Chair Root thanked the team who worked hard on this as well as Ms. 
Hanchett for all of the work she has been doing. 
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic Developer and Industrial Development Agency Executive 
Director Craig Clark attended the meeting and submitted his monthly report to the committee for 
review. Dr. Clark briefly highlighted ongoing projects as well as upcoming events. 
 
Crossroads Development 
 

Dr. Clark stated that dirt is flying at the new fueling station, adding the building permit was 
received on Monday, and they began digging the next day. There is a partially signed agreement 
with the hotel developer, and once it is official, Dr. Clark will be making that announcement. 
Legislator Hopkins congratulated Dr. Clark on this project making progress stating it has been a 
lot of long and hard work to get to this point. Committee Chair Root stated that we don’t take 
enough time to celebrate our successes, noting the ground work at the Crossroads development 
is a big event.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review.  Mr. Dirlam briefly highlighted current projects and upcoming events 
listed in his report.  
 
Shared Services Plan 
 
 Mr. Dirlam distributed the approved 2019 County Wide Shared Services Tax Savings Plan, 
noting it was also submitted to NYS the same day. Mr. Dirlam acknowledged and thanked Michelle 
Denhoff for all of her hard work on this plan as well as Alfred’s comprehensive plan. Legislator 
Burdick also thanked Ms. Denhoff and Mr. Dirlam for their work on Alfred’s comprehensive plan 
stating without them it never would have been accomplished.  
 
Planning Board Dinner 
 
 Mr. Dirlam stated the annual dinner will be held Wednesday, January 15, at Moonwinks 
at 6:00 p.m. with former Senator Cathy Young as the guest speaker. A special Planning Board 
meeting will be held Wednesday, January 22, at 7:00 p.m. to conduct regular business.  
 
Training Session 
 
 Mr. Dirlam announced a training that will be held Wednesday, March 25, at 6:00 p.m. at 
the BOCES Center in Belmont. The topic will be “FOIL and Open Meetings Law,” and Mr. Dirlam 
encouraged attendance.  
 
Local Waterfront Revitalization Grant 
 
 Mr. Dirlam stated they were recently notified that they received the local waterfront 
revitalization grant in the amount of $150,000. This will be an 18-month project that will entail 
almost all towns and villages along the Genesee River.  
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EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated December was a slow 
month; however, they have started the new year out busy. 
 
Facebook Page 
 
 Committee Chair Root asked Ms. Lynch to briefly discuss their new Facebook page. Ms. 
Lynch stated they have more views and shares on their page than they ever imagined. Ms. Lynch 
continued that each week they write down hot jobs that are available on a white board, take a 
picture of it and post it to the page, adding those posts are then shared all over Facebook.  
 
Senior Employment & Training Counselor 
 
 Ms. Lynch requested permission to fill one full-time Senior Employment & Training 
Counselor (AFSCME, Grade 17, Step: Base – Step 7) and all subsequent positions including 
hiring from the outside. This position is responsible for performing duties as outlined in the contract 
with the Department of Social Services and the Workforce Development Board. The annual salary 
of this position is estimated between $41,742 and $52,409 with benefits estimated between 
$17,845 and $22,405. This position is funded 30 percent with Federal funds and 70 percent with 
DSS funds. This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Dibble, and carried. Refer to Ways and Means 
 
Appointment of Employment & Training Director 
 
 A motion was made by Legislator Burdick, seconded by Legislator Dibble, and carried to 
reappoint Reita Sobeck-Lynch as Employment & Training Director for a three-year term 
commencing February 29, 2020 (normally March 1), and expiring February 28, 2023. Prepare 
Resolution 
 
Planning Board Appointments 
 

A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to 
reappoint Jon Gorton (District V, Grove), Aaron Dale Foster (District IV, Wellsville), and Valerie 
Perkins (District I, Caneadea) as members of the Allegany County Planning Board for a three-
year term effective January 1, 2020, and expiring December 31, 2022. In addition, Chairman 
Crandall plans to appoint Jason Isaman (District III, Bolivar) for a new three-year term effective 
January 1, 2020, and expiring December 31, 2022. Prepare Resolution 

 
Planning Board Ex-Officio Appointments 
 

A motion was made by Legislator Healy, seconded by Legislator Burdick, and carried to 
appoint Justin Henry, Public Works Superintendent, Almond, Terri L. Ross, County Treasurer, 
Angelica, and Philip G. Stockin, Ways & Means Committee Chairman, Houghton as ex-officio 
members to the Planning Board. Prepare Resolution 
 
Recommendations from the Allegany County Trails Task Force 
 
 Committee Chair Root stated they have discussed putting together a County-wide steering 
committee; however, they are not ready yet. She hopes to come back with something at the 
February meeting.  
 
 



Planning & Economic Development 
January 15, 2020 

Page 4 of 4 
 

Broadband Update 
 
 Mr. Dirlam stated that the Broadband Task Force has not met since the last update was 
given, and there is nothing new to report at this time.  
 
911 Enumeration Project 
 

Dispatcher Russ Hall attended the meeting to provide an update on the 911 Enumeration 
project. Mr. Hall distributed an updated report of his progress stating he is currently working in the 
town of Scio at the Breezy Point Campsite. Mr. Hall noted that all snowmobile trails have been 
added to the 911 map to help 911 Dispatch locate anyone who may be injured easier. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:56 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



 
PLANNING AND ECONOMIC DEVELOPMENT 

February 19, 2020 
AMENDED 

 
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: T. Boyde, D. Decker, M. Denhoff, K. Dirlam, G. Hanchett, S. Havey, B. Harris, 

S. Hicks, C. Knapp, R. Lynch, A. McKay, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Media Present: C. Potter – The Spectator 
 
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 
 
Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 
approve the Planning & Economic Development Committee minutes of January 15, 2020. 

 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch briefly highlighted statistics 
listed in her monthly report. Ms. Lynch noted that construction at her building has begun and they 
anticipate 3 to 4 months before it is completed. 
 
Unemployment Rate 
 

Ms. Lynch stated the December unemployment rate for the County was 6 percent; 
however, she was told by Tim Glass this rate is completely normal as colleges are not in session. 
Ms. Lynch noted that while job growth in the County has been stable the last few years, she would 
like to see an increase. Legislator Barnes asked what a normal unemployment rate is for the 
County, and Ms. Lynch stated approximately 5 percent.  
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett 
briefly discussed activities as well as upcoming projects and events listed in her report.  
 
Top 25 Must-Do Experiences 
 
 Ms. Hanchett distributed the Top 25 Must-Do Experiences brochure and briefly highlighted 
its features. Ms. Hanchett stated this list will also transfer to their trailer while they are out traveling 
this summer. Legislator Hopkins referenced the numbering of these experiences asking if they 
are listed in any specific number arrangement. Ms. Hanchett stated the list was not created to go 
in any specific order.  
 
Visitor Engagement Academy 
 
 Ms. Hanchett stated that as of February 11, they have 72 people enrolled in the Visitor 
Engagement Academy, and 35 percent have completed the full program. Ms. Hanchett indicated 
their next step is to plan a 2020 Tourism bus tour for all who complete the program. 
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ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic Developer and Industrial Development Agency Executive 
Director Craig Clark attended the meeting and submitted his monthly report to the committee for 
review. Dr. Clark briefly highlighted ongoing projects as well as upcoming events. 
 
Crossroads Development 
 

Dr. Clark stated that the fueling station project is going really well, and the IDA Board has 
put forth a date of March 12, 2020, at 12:00 p.m., to have a celebration. Legislator Healy 
referenced an article recently in the Olean Times Herald referring to the fueling station as a truck 
stop and asked for confirmation that it’s not in fact a truck stop. Dr. Clark stated it is a fueling 
station and travel center. Legislator Hopkins stated that if the developers are calling it a travel 
center, then everyone should be. Legislator Healy asked if there is any chance to have a hotel 
developer by the March 12 event. Dr. Clark stated he is hopeful to be able to announce that as 
well. 
 
Waterline 
 
 Dr. Clark stated the waterline is complete, and they are now pressurizing with final cleanup 
to happen this spring. Legislator Ricci asked about the temporary easement on the waterline. Dr. 
Clark stated they do still need to go through the process of getting the permanent easement; 
however, he doesn’t foresee any problems. 
 
Startup Allegany Business Competition 
 
 Dr. Clark announced the first project for the Startup Allegany Business competition will be 
held April 3 – 5, 2020, at Alfred University. Dr. Clark encouraged public attendance.  
 
Invest Buffalo Niagara 
 
 Dr. Clark stated he had a meeting with Invest Buffalo Niagara as well as a consultant on 
February 4 to review buildings and sites for economic development in Western NY, noting that 
three of the sites are in Allegany County. Legislator Decker asked what the sites are, and Dr. 
Clark stated the crossroads area, the Tracewell building, and the Dresser-Rand facility. Legislator 
Healy asked if there is anything they, as the legislative board, can do to help Dr. Clark with his 
endeavors. Dr. Clark indicated that sooner or later they will need to put up a spec building as well 
as look at office space, noting that the biggest struggle in this area is to find nice office space.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review.  Mr. Dirlam briefly highlighted current projects and upcoming events 
listed in his report.  
 
Branding Efforts 
 
 Mr. Dirlam stated they have been working hard on their next steps in their branding efforts 
and how to get the word out on our new Western NY Wilds brand. They are currently ironing out 
their marketing and advertising plan and should also have an internal style guide soon for 
departments to follow on how/when to use the imagery and logo. 
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Angelica Comprehensive Plan 
 
 Mr. Dirlam congratulated the Village of Angelica for completing the approval of their 
Comprehensive Plan update. They also have approved a site plan for land use and review law, 
as well as created a planning board and appointed members to it.  
 
FOIL and Open Meetings Law Training Session 
 
 Mr. Dirlam announced a training that will be held Wednesday, March 25, at 6:00 p.m. at 
the BOCES Conference Room in Belmont, NY. Please RSVP to Michelle Denhoff no later than 
March 20 at denhoffmm@alleganyco.com or calling 585-268-7153. 
 
Creation of Trails & Outdoor Recreation Advisory Council 
 

Mr. Dirlam stated that in the spring of 2019, the Chairman of the Legislature created and 
appointed a Trails Task Force to undertake a review of the issues, and potential opportunities 
related to trails in Allegany County. The Trails Task Force undertook a systematic series of 
meetings with various stakeholder groups from the different modes of travel and landowners of 
significant assets within the County. The Office of Planning did a review of the known assets and 
created a summary of this information in a Trail Plan that was presented in November 2019. As 
part of this work, it is recognized that the Outdoor Recreation Industry generates $7.6 Million in 
direct national jobs, $887 Billion in consumer spending, and $59.2 Billion in State and Local tax 
revenues.  

 
The Trails Task Force concluded its 2019 work with two resolutions. The first resolution 

was to create a Trails Advisory Council. In discussions after we have modified the suggestion to 
be the Trails and Outdoor Recreation Advisory Council. The Trails & Outdoor Recreation Advisory 
Board purpose will be to foster the development of a County-wide Trail System that includes 
motorized and non-motorized trails while striving to ensure that the trails and natural areas we 
share are sustainable and accessible for all to enjoy for generations to come. The initial stated 
goals are:  

 
- To develop a County-wide Recreation Plan  
- Increase recreational opportunities within Allegany County  
- Create County-wide interconnecting trails  
- Connect with neighboring county's trails systems to create a regional trail 

system  
 

The Council membership should be made up from the following groups: County 
Legislature, Offices of Planning, Tourism, IDA, NYSDEC, NYS Parks, Friends of the Genesee 
Valley Greenway, Saddle Dusters, Snowmobile Federation, Allegany Trails, Inc., WNY Horse 
Council, ATV Community member, Finger Lakes Trail and/or hiking representative, Genesee 
River Wilds, Alfred University, Houghton College, Alfred State College and related groups with a 
direct interest in the work of this council.  

 
Mr. Dirlam requested a resolution creating the Trails and Outdoor Recreation Advisory 

Council with a membership of up to 11 core members made up by the groups noted above and/or 
additional interested people. The agencies, groups, associations, organizations will be requested 
to choose an appropriate member to represent their interests and work to the overall benefit of 
Allegany County. The Chairman will be appointing board members to the Council. Legislator 
Dibble noted that “Allegany County” needs to be added in front of Saddle Dusters. This request 
was approved on a motion made by Legislator Dibble, seconded by Legislator Curran, and 
carried. Prepare Resolution  

 
 

mailto:denhoffmm@alleganyco.com
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Allegany County Land Bank Appointments 
 

The Chairman of the Board plans to appoint Carissa Knapp as a member of the Allegany 
County Land Bank Corporation Board of Directors for the remainder of Deborah McDonnell’s two-
year term commencing February 24, 2020, and expiring September 30, 2021, subject to 
confirmation by the Board of Legislators. Legislator Harris asked what the rationale is behind this 
appointment. Clerk of the Board Brenda Rigby Riehle stated it is intended to be a liaison between 
the County and The Land Bank as well as offer stability to it. Chairman Crandall noted that he 
believed that position was always appointed to the Land Bank Board of Directors. Legislator Harris 
expressed his concern with what could be a conflict of interest with our County Administrator 
sitting on their Board of Directors should the County ever choose to no longer continue with The 
Land Bank, adding that he had a “bad taste in his mouth” after their most recent presentation. 
Chairman Crandall stated he has spoken with our current County Administrator who was in 
agreement with this appointment. The appointment of Carissa Knapp as a member of the Allegany 
County Land Bank Corporation Board of Directors was approved on a motion made by Legislator 
Hopkins, seconded by Legislator Burdick, and carried. Prepare Resolution  
 
Tourism Contract 
 

Ms. Knapp requested a resolution approving an agreement with the Greater Allegany 
County Chamber of Commerce for tourism coordination services. The term of the agreement is 
from January 1, 2020, through December 31, 2020, with an option to renew for one additional 
one-year term. The annual consideration for this agreement has been increased to $85,000. Ms. 
Knapp continued that a change that was made in this contract is that it is focusing on coordination 
services for Tourism, noting they are hoping to keep the team work alive by creating a County-
Wide Economic Development (CWED) team. While the team has not been created yet, it will be 
happening soon, and that teamwork will go hand in hand with the coordination of Tourism 
services. Legislator Curran asked when this team appeared. Ms. Knapp stated this is the same 
team that came together to create the new branding; they are just now putting a name on it. 
Legislator Curran stated he feels this is just adding another block of government in-between the 
Planning & Economic Development Committee and Tourism, adding if Tourism has to check in 
with the CWED team every time they want to do something, it could be 30-45 days before things 
could get done. Ms. Knapp disagreed stating Tourism is not who creates a marketing plan. It 
would be the CWED team creating it and Tourism carrying it out. Ms. Knapp continued that this 
is just simply taking all of the players they currently have and making them come together to talk 
about their ideas and make sure they have a cohesive message that is being sent out. Legislator 
Curran expressed concern that they already have a general plan in motion and adding another 
level to carry it out doesn’t make sense to him, noting that WNY Wilds is already in place. Ms. 
Knapp stated it is not fully in place. There are still a number of things going on such as 
trademarking, style guides, marketing plan, etc., and it’s not a cohesive message already set in 
concrete. This team needs to get formed to get that in place. Legislator Curran stated he could 
see an advisory committee being put in place, but not one that Tourism specifically has to report 
to for every project that they do. Legislator Curran continued that he doesn’t feel this was well 
thought out and having only seen the contract just prior to the committee meeting, he would like 
to table the contract for further discussion. A motion was made by Legislator Curran, seconded 
by Legislator Burdick, and carried by a roll call vote to table the approval of the Tourism contract.               

       Voting Yes: Barnes, Burdick, Curran, Dibble, Healy  
     Voting No: Hopkins 
 

Broadband Update 
 
 Mr. Dirlam stated that the group working on the grant application has recently met, noting 
that these grant funds will replace a lot of the equipment that the federal government has deemed 
obsolete with modern LTE equipment that offers better dispersion through the woods. 
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Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:42 p.m. following a motion made by Legislator Burdick, seconded by Legislator 
Curran, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
PLANNING AND ECONOMIC DEVELOPMENT 

March 18, 2020 
 
Members Present: G. Barnes, D. Root, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci  
 
Others Present: T. Boyde, B. Budinger, C. Clark, C. Crandall, D. Decker, S. Decker, K. Dirlam, 

D. Fanton, K. Graves, B. Harris, S. Havey, K. Hooker (arrived 2:28 p.m.), C. Knapp, R. Lynch, 
B. Riehle, T. Ross, P. Stockin, R. Wilkins 

 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

 Due to the COVID-19 virus, department heads were asked to refrain from attending the 
meeting unless they required a resolution or other action. 
 
Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to 
approve the Planning & Economic Development Committee minutes of February 19, 2020. 

 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam distributed a Coronavirus (COVID-19) Impact Planning 
Report he received from GIS software company Esri.  The report gave demographical information 
for our area including age, income, availability of health insurance, and other important factors.   
 
 Mr. Dirlam stated that he hasn’t been able to do a lot of his typical work as his department 
is busy with updating the County website with information regarding COVID-19.  They’ve built a 
new page to organize all press releases and information in one place.  The challenge is getting 
everyone including departments, towns, villages, and schools to remember to send their 
information.  Legislator Root remarked on the importance of the website and having the most up-
to-date information.  She suggested developing a plan for how the data will be updated.  Someone 
needs to be designated to make sure things are being updated.  Mr. Dirlam indicated that the 
Health Department has been given access to update the testing result information.  Clerk of the 
Board Brenda Rigby Riehle stated that she has included Mr. Dirlam in every press release that 
her office has distributed.  County Administrator Carissa Knapp said that she’s grateful the 
Planning Department can do this.  Legislator Root stated that if you’re going to have a place to 
report data it needs to be updated three times per day.  Legislator Dibble asked if anyone had 
decided who was going to be in charge of making sure the updates get done.  Mr. Dirlam stated 
that the webpage was just put together yesterday.  Legislator Root reiterated that a process needs 
to be established.  Legislator Dibble said that it needs to be determined who is going to maintain 
it.  Legislator Root said that she feels if we can’t keep the data current, it should be taken down 
until we are able to.  Mr. Dirlam stated that the Health Department is going to work to keep it 
updated.  Legislator Healy suggested that the page include a date and time of when it was last 
updated.     
 
NYS Census 2020 Complete Outreach Grant Funds   
  
 Mr. Dirlam requested a resolution authorizing the County to enter into a contract with NYS 
Empire State Development in order to receive a NYS Census 2020 Complete Count Outreach 
Grant in the amount of $105,079.  Allegany County would serve as recipient/grantee and Allegany 
Office of Planning will administer the grant.  The resolution would authorize the acceptance and 
appropriation of the award funding as follows: 
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 Appropriation:       Amount: 
 A8030.492 (Census 2020 Outreach – Contractual)  $105,079 
 
 Revenue: 
 A8030.3989.CENS (State Aid – Census 2020 Outreach) $105, 079   
 
 This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Healy, and carried. Refer to Ways & Means   
 
Office Aide Position 
 
 Planning Director Kier Dirlam requested permission to fill one temporary full-time position 
of Office Aide (Section IV Salary Plan) in the Office of Planning for a period of twelve weeks.   The 
hourly rate for this position is estimated between $11.80 and $15 and is funded 100 percent with 
County funds.  Mr. Dirlam stated that a young man from Alfred State with an architectural 
background is interested in working with the department this summer.  Mr. Dirlam assumes he 
will be returning in May.  This request was approved on a motion made by Legislator Dibble, 
seconded by Legislator Burdick, and carried.  Refer to Ways & Means    
 
County Planning Board 
 
 Mr. Dirlam requested permission to be authorized to take action on behalf of the County 
Planning Board in instances where a quorum is unable to be met.  Section 239 of the New York 
State General Municipal Law allows the County to authorize the County Planning Director or 
County Administrator to take action on behalf of the County Planning Board.  Legislator Dibble 
asked if there had been an issue with getting a quorum.  Legislator Fanton asked for further 
explanation on why this is needed.  Mr. Dirlam explained that there are at least five solar/wind 
projects that will be coming through the Planning Board.  If this isn’t passed, then those projects 
will automatically be approved.  Legislator Dibble asked if the County Administrator could approve 
these.  Mr. Dirlam stated that other counties are authorizing their County Planner to do so.  
Legislator Graves asked if the County Administrator or County Attorney had an opportunity to 
review this.  Mr. Dirlam stated he sent it out a week ago but he’s not sure if he included the County 
Administrator and County Attorney.  Legislator Graves stated he would like to see a stipulation 
added that it be subject to the review and recommendation by the County Attorney.  The request 
was approved on a motion made by Legislator Healy, seconded by Legislator Burdick, and 
carried.  Prepare Resolution    
 
EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Sobeck-Lynch remarked that 
they’ve had a lot of calls regarding unemployment.  The Buffalo unemployment office usually 
receives around 2,000 calls per day.  Today they received 21,000 calls by noon.  The County 
Employment and Training Office received calls today from individuals who work for 
Siemens/Dresser-Rand.  They are starting layoffs.  The good news is that the Trade Act was 
certified so these people will be able to receive benefits.  Legislator Hopkins asked if this is 
something that should go on the County website if it’s COVID-19 related.  Ms. Sobeck-Lynch 
stated that she had sent the information to Mr. Dirlam. 
 
Summer Youth Employment & Training Counselor 
 
 Employment and Training Director Reita Sobeck-Lynch requested permission to fill one 
temporary full-time Summer Youth Employment & Training Counselor position (Non-Union, 
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$15/hour).  This position is responsible for the counseling, coordination of services, as well as the 
documentation and monitoring of 65 youth at approximately 35 work sites throughout the County.  
The annual salary for this position is $5,040 with benefits estimated at $1,411.  This position is 
funded 100 percent with Federal funds.  Ms. Sobeck-Lynch stated that this is a position they fill 
each year.  If they don’t receive TANF funding they won’t fill the position.  The request was 
approved on a motion made by Legislator Dibble, seconded by Legislator Hopkins, and carried.  
Refer to Ways & Means   
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting, but submitted her monthly report to the committee for review.  
Legislator Hopkins asked for more information on the Art in Our Nature Program.  Legislator 
Havey said that it’s a campaign to emphasize the Western NY Wilds.  The team working on it is 
the development team that meets every couple of weeks.  Legislator Root stated that a press 
release about this has gone out.  She encouraged everyone to visit the Western NY Wilds 
Facebook page where you can see all of the campaigns.  Legislator Root pointed out a typo on 
the dinner invitation that had been sent out.  Legislator Hopkins and Legislator Havey both 
remarked that things should be proofread before they go out.    
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark attended the meeting and submitted his monthly report to the committee for review.  
Dr. Clark thanked everyone for attending the celebration at the new Quicklee’s location at the 
Crossroads development site.  Board Chairman Crandall asked if work was continuing at 
Quicklee’s.  Dr. Clark said he would be calling next week.  In the past two days it didn’t look like 
anyone was working on site.  He also shared that Curtis Wright will be staying at PM Research.  
Legislator Healy asked if the facility Curtis Wright is using is leased from the IDA.  Dr. Clark 
indicated that it is.  Legislator Barnes asked if the progress with hotel development is still 
progressing.  Dr. Clark stated that the developer he’s been working with is still interested.  Things 
are just slowing down with everything that’s going on currently.         
 
Broadband Update 
 
 Kier Dirlam stated that a letter has been submitted to the feds but there is nothing new on 
that.   
 
New Business 
 
 Legislator Dibble asked about maps of opportunity zones.  Mr. Dirlam stated part of 
Wellsville and Alfred are the areas within that.  It’s more of a tax rebate issue.  Mr. Dirlam stated 
our immediate concern is our small businesses and what we can do to help them.  The state and 
federal government are considering helping.  He said the opportunity zone is a federal program 
that we had no say in.  Legislator Dibble said there must be a map showing where the acreage 
is.  Dr. Clark stated there is a map available online.   
 
 Legislator Harris asked Mr. Dirlam if he knew anything about the Census.  Mr. Dirlam 
stated he knows someone who works for the Census.  They are still going out to houses.  They 
don’t want to send the survey to a post office box.   
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Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:35 p.m. following a motion by Legislator Stockin, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 



 
PLANNING AND ECONOMIC DEVELOPMENT 

July 15, 2020 
 
 
Members Present: G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. Crandall 

(Absent:  P. Curran, D. Root) 
 
Others Present: S. Decker, D. Fanton, K. Graves, B. Harris, S. Havey, C. Higby, C. Knapp, B. 

Riehle, T. Ross, P. Stockin 
 
Call to Order: The meeting was called to order at 1:48 p.m. by Planning & Economic 

Development Committee Vice Chair Gary Barnes. 

 Due to the COVID-19 virus, department heads were asked to refrain from attending the 
meeting unless they had items that required action.  The meeting was livestreamed on Facebook. 
 
Allegany County Telecommunications Development Corporation Board Appointment 
 
 The Chairman of the Board plans to appoint the following individuals as members of the 
Allegany County Telecommunications Development Corporation Board of Directors for the 
remainder of a two-year term effective July 13, 2020, and expiring September 30, 2021, subject 
to confirmation by the Board of Legislators:  
 
 Craig R. Clark, Alfred 
 H. Kier Dirlam, Almond 
 Charles Jessup, Alfred Station 
 Debra A. Root, Scio 
 Jerry Scott, Cuba 
 
 This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Hopkins, and carried.  Prepare Resolution 
  
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 1:51 p.m. following a motion by Legislator Dibble, seconded by Legislator RIcci, and 
carried. 
 
Respectfully submitted, 
 
 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
August 19, 2020 

 
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. 

Crandall (Absent:  P. Curran) 
 
Others Present: D. Decker, M. Denhoff, K. Dirlam, D. Fanton, K. Graves, B. Harris, S. Havey, K. 

Hooker, C. Knapp, R. Lynch, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 1:53 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 
 A motion was made by Legislator Dibble, seconded by Legislator Barnes, and carried to 
approve the minutes of the July 15, 2020, Planning & Economic Development Committee 
meeting.  
 
Approval of Contracts and Expenses for the NYS Grant for Census Outreach 
 
 Planning Director Kier Dirlam requested a resolution authorizing the County Administrator 
to approve all contracts and expenses related to the NYS grant for Census Outreach. The 
Allegany County Legislature approved applying for a grant for Census Outreach in December 
2019 and approved accepting the funds in March 2020. New York State notified Allegany County 
on July 31, 2020, that they would release 50 percent of the funds in August which must be 
expended by September 30, 2020. This request was approved on a motion made by Legislator 
Dibble, seconded by Legislator Burdick, and carried. Prepare Resolution  
 
Request to Abolish (1) Senior Clerk Position 
 
 Employment & Training Director Reita Sobeck-Lynch requested a resolution abolishing 
one (1) Senior Clerk position in her office, contingent on the approval of creating and filling a new 
Account Clerk Typist position. Mrs. Lynch stated the current Senior Clerk in her department is 
retiring, and after reviewing the job duties, an Account Clerk Typist will be sufficient. Legislator 
Healy asked if there is any savings to the County. Mrs. Lynch stated there are no County funds 
involved with funding this new position, adding they are both the same grade just different 
qualifications. This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Hopkins, and carried. Prepare Resolution (contingent on the approval of creating 
and filling an Account Clerk Typist position) 
 
Request to Create and Fill Account Clerk Typist Position 
 
 Mrs. Lynch requested permission to create and fill one new full-time Account Clerk Typist 
(AFSCME, Grade 7, Step: Base – 7) position. There are no employees in the Employment & 
Training Department that can accomplish the duties of this position. This position will replace one 
Senior Clerk who is retiring and will provide support to the Accountant for processing payroll and 
audits. The annual salary of this position is estimated between $31,206 and $36,533 with benefits 
estimated between $12,476 and $14,606. This position is funded 40 percent with State funds and 
60 percent with Federal funds. This request was approved on a motion made by Legislator Dibble, 
seconded by Legislator Healy, and carried. Refer to Personnel 
 
Southern Tier Extension Railroad Authority Re-Appointments 
 

Chairman Crandall plans to re-appoint Brooke Harris of Alfred, New York, and Steve 
Havey of Wellsville, New York, to fill a three-year term on the Chautauqua, Cattaraugus, Allegany, 
and Steuben Southern Tier Extension Railroad Authority commencing August 28, 2020, and 
expiring August 27, 2023. These re-appointments were approved on a motion made by Legislator 
Dibble, seconded by Legislator Burdick, and carried. Prepare Resolution 
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Allegany County Telecommunications Development Corporation Board Appointment 
 
 The Chairman of the Board plans to re-appoint Philip Curran of Alfred Station, Jonathon 
Denehy of Alfred Station, Dwight Fanton of Wellsville, and Brent Reynolds of Alfred Station as 
members of the Allegany County Telecommunications Development Corporation for another two-
year term effective October 1, 2020, and expiring September 30, 2022, subject to confirmation by 
the Board of Legislators. These re-appointments were approved on a motion made by Legislator 
Dibble, seconded by Legislator Burdick, and carried.  Prepare Resolution 
 
Allegany County Land Bank Corporation Board of Directors 
 

The Chairman of the Board plans to re-appoint the following individuals as members of 
the Allegany County Land Bank Corporation Board of Directors for a two-year term commencing 
October 1, 2020, and expiring September 30, 2022, subject to confirmation by the Board of 
Legislators: 

 
H. Kier Dirlam 
Darwin Fanton 
Brian Loucks 

 
 These re-appointments were approved on a motion made by Legislator Dibble, seconded 
by Legislator Ricci, and carried. Prepare Resolution 
 
Tourism Contract 
 
 Legislator Dibble asked that an update on the Tourism contract be brought next month. 
 
Alfred State Home Building Program 
 
 Legislator Healy stated that he often speaks regarding the inadequacies of housing stock 
in our County, adding that the Alfred State program that builds homes as part of their curriculum 
should look into building homes outside the Wellsville area and in the center of the County. 
Legislator Healy continued we also don’t have modular homes which is a more affordable option, 
and encouraged the college to also look into that as they wouldn’t be dependent on the weather 
or have to transport the students to and from building sites.  
 
Advisory Boards 
  
 Legislator Healy stated he often comments regarding our advisory boards having equal 
representation from all of our districts; however, he understands that some require a certain 
amount of expertise as well as people willing to serve. Legislator Healy thanked all individuals 
who serve on an advisory board stating the County owes them a debt of gratitude as they are all 
volunteers and putting in a lot of hours.    
  
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:07 p.m. following a motion by Legislator Dibble, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
September 2, 2020 

 
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: C. Clark, K. Dirlam, D. Fanton, K. Francisco, K. Graves, S. Havey, K. Hooker, 

C. Knapp, R. Lynch, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 12:33 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Style Guide Development Project 
 

Planning Director Kier Dirlam requested a resolution authorizing the County Administrator 
to contract with Mason Marketing for the Brand Style Guide Development Project. Legislator 
Healy asked for more explanation on the benefits of this project. Committee Chair Root stated 
that Allegany County has worked for the last few years on developing a new marketing brand for 
Economic Development and Tourism purposes. The Western NY Wilds brand was launched in 
January 2020 in an effort to create an emotional reaction and develop a sense of identity 
associated with place. A brand style guide will provide guidance on graphic design and brand 
voice for the use of the Western NY Wilds brand. The purpose of this style guide is to make sure 
that multiple departments and contributors create consistent marketing communications materials 
and messages that align with the Western NY Wilds brand identity. It also establishes a 
consistency that creates a cohesive experience that consumers can expect each time they 
interact with our organization which will help us to build brand recognition.  Committee Chair Root 
noted that the funds for this project are included in the budget. Legislator Healy noted this will 
also help our local realtors with clients looking to relocate to our area. Legislator Dibble stated he 
is in favor of this project, but cautioned the County committing to a contract until we have 
copyrights on the logo. Legislator Burdick stated while she understands the need for this, she 
doesn’t think the timing is right to spend this kind of money when they are asking departments to 
make cuts to their budgets. This request was approved on a motion made by Legislator Healy, 
seconded by Legislator Ricci, and carried. Prepare Resolution  
 
Digital Marketing Plan 
 

Mr. Dirlam requested a resolution authorizing the Office of Planning to implement digital 
marketing for remote work and economic development purposes. Allegany County has an 
opportunity to work on bringing new residents and businesses to our County to take advantage 
of the current climate related to urban dwellers to come to the rural lifestyle offered by our County. 
It was noted that the Office of Planning is authorized to undertake a digital marketing campaign 
utilizing funds in the Development budget previously approved up to $20,000. Legislator Dibble 
asked for more details on how they plan to market this. Committee Chair Root stated that digital 
marketing is a very targeted marketing done through social media. It allows them to capture a lot 
of data by identifying specific audiences and keywords. Ms. Root continued there are young 
professionals who want to work from home who move from urban areas to rural areas. Digital 
marketing will allow the County to target those people so we can reach out to them and build a 
relationship. Legislator Dibble asked how they plan to market this to NYC residents. Economic 
Development Executive Director Craig Clark stated a few years ago, Alfred State did a similar 
campaign and focused on NYC residents, adding that 25 percent of Alfred State’s students come 
from the Bronx. Dr. Clark noted he knows digital marketing works because it was done for the 
college, so they are going to do the same for economic development. Legislator Dibble asked if 
there are interns at our colleges who can handle this for us. Dr. Clark stated they can assist; 
however, the company the County plans to work with has done this for us already so they 
understand our demographics. Committee Chair Root stated digital marketing also allows them 
to control the dollars being spent, adding over the course of 12 months they can target how much 
they want to spend each month, and if we aren’t getting results from a certain area, we can change 
it, stop it, etc., noting that digital marketing is always evolving. Legislator Dibble asked for 
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confirmation that this will not be handled by County employees, but instead by contracting. 
Committee Chair Root stated our County employees will be interacting with the company who 
specializes in digital marketing, adding they can’t do it without the input from our planning group. 
Legislator Dibble asked if a firm has already been selected, and Ms. Root stated, yes. This request 
was approved on a motion made by Legislator Ricci, seconded by Legislator Curran, and carried. 
Prepare Resolution  
 
Request to Fill Assistant Director of Economic Development and Planning 
 
 Mr. Dirlam requested permission to fill the full-time Assistant Director of Economic 
Development and Planning position (Section IV Salary Plan) and all subsequent positions 
including hiring from the outside. This position assists the Director of Planning in the 
administration and supervision of the Planning Department, as well as assists the Director of 
Planning in supervising consultants retained for specialized studies or projects. The annual salary 
of this position is $56,650 with benefits estimated at $22,649. This position is funded 100 percent 
with County dollars. This request was approved on a motion made by Legislator Hopkins, 
seconded by Legislator Curran, and carried. Refer to Ways and Means 
 
Request to Fill Full-Time Planning & Development Specialist  
 
 Mr. Dirlam requested permission to fill one full-time Planning & Development Specialist 
(AFSCME, Grade 13) position. This position is expected to assist in preparing narrative staff 
reports and recommendations, work on projects under supervision, assist the Economic 
Development and Planning efforts, as well as develop planning studies and reports in support of 
new and updated plans, programs, and regulations. The annual salary of this position is estimated 
between $37,068 and $45,098 with benefits estimated between $14,820 and $18,030. This 
position is funded 100 percent with County dollars. This request was approved on a motion made 
by Legislator Healy, seconded by Legislator Curran, and carried. Refer to Ways and Means 
 
Request to Fill Part-Time Planning & Development Specialist  
 
 Mr. Dirlam requested permission to fill one part-time Planning & Development Specialist 
(AFSCME, Grade 13) position. This position is responsible for administrative and project support 
for the Planning and Development operations. The hourly rate of this position is estimated 
between $20.21 and $24.59. This position is funded 100 percent with County dollars. This request 
was approved on a motion made by Legislator Ricci, seconded by Legislator Healy, and carried. 
Refer to Ways and Means 
 
COVID-19 Pandemic 
 
 Legislator Healy stated that Allegany County has been very proactive during this COVID-
19 crisis, adding we’re ahead of the game compared to a lot of other counties. Legislator Healy 
thanked everyone for their initiatives, stating it is good to be proactive in planning for our economic 
recovery.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 12:51 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 



 
PLANNING AND ECONOMIC DEVELOPMENT 

September 16, 2020 
 
Members Present: D. Root, J. Burdick, D. Healy, J. Hopkins, J. Ricci, C. Crandall (Absent: G. 

Barnes, P. Curran, W. Dibble) 
 
Others Present: D. Decker, K. Dirlam, D. Fanton, K. Francisco, K. Graves, B. Harris, S. Havey, 

K. Hooker, C. Knapp, R. Lynch, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 1:53 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 
 A motion was made by Legislator Hopkins, seconded by Legislator Havey, and carried to 
approve the minutes of the August 19, 2020, Planning & Economic Development Committee 
meeting.  
 

A motion was made by Legislator Burdick, seconded by Legislator Hopkins, and carried 
to approve the minutes of the September 2, 2020, Planning & Economic Development Committee 
meeting.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly highlighted items and events from his monthly report. 
Mr. Dirlam distributed the 2021 calendar books to the Board, noting they now reflect the new WNY 
Wilds colors.  
 
ATV Law 
 
 Mr. Dirlam stated he recently attended the town of Angelica meeting regarding a new ATV 
law, noting there was a very positive crowd at the meeting wanting a new law in place that allows 
ATVs to utilize town roads. Legislator Hopkins asked what speed limit they are requesting. Mr. 
Dirlam stated 25 mph is the maximum speed limit, noting any other features the ATV is equipped 
with (i.e. seatbelts that can be worn) are required to be utilized.  
 
Shared Services Program 
 
 Legislator Graves asked for an update on the shared services program. Mr. Dirlam stated 
this year has been even harder than previous years with the new restrictions in place. Mr. Dirlam 
continued they met back when COVID-19 first started and the general consensus was there 
weren’t a lot of projects the towns and villages wanted to move forward with. Mr. Dirlam indicated 
there is another meeting scheduled for September 30, 2020, where he will make sure their opinion 
remains the same.  
 
EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch briefly highlighted her 
monthly report stating the County’s unemployment rate in July 2020 was 12.1 percent compared 
to June 2019 when the County’s unemployment rate was 5 percent. Ms. Lynch indicated that 
people are going back to work, and they continue to work with Alstom in Hornell who is still hiring 
for general mechanics. Ms. Lynch briefly discussed the process and TABE (Test of Adult 
Education) test that clients go through for employment. Legislator Graves asked what a TABE 
test is. Ms. Lynch stated it is a timed test of basic adult education. Legislator Hopkins asked if 
people are going back to their old job that was shut down due to COVID-19 or if they are new 
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jobs. Ms. Lynch stated a lot of them are going back to their old jobs; however, in the last month, 
she had 9 people receive referrals for jobs who were receiving cash assistance from the County.  
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting, and submitted her monthly report to the committee for review. Ms. Hanchett 
stated that tourism has taken a big hit, and COVID-19 has been tough on our businesses. Ms. 
Hanchett briefly highlighted ways she has worked to promote tourism stating her latest endeavor 
has been visiting the County’s Top 25 Must Do experiences and videoing her visit. Ms. Hanchett 
briefly discussed additional marketing and tourism efforts she and Legislator Havey have been 
working on throughout COVID-19. Ms. Hanchett stated she has also been involved in many 
committees and attending weekly planning Zoom meetings including Tom Reed’s recovery team 
and a task force for Women’s Issues and Women-Owned Business.  
 
Mobile Tourism Information Trailer 
 
 Legislator Graves stated the tourism trailer is in a great location and asked if it is being 
staffed. Ms. Hanchett stated it is being staffed, and they are busy when they are there; however, 
she is looking for volunteers as she has other things to work on.  
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark was unable to attend the meeting but submitted his monthly report to the committee 
for review.  
 
Alle-Catt Wind Project  
 

Mr. Dirlam stated they thought the Alle-Catt wind project was fully approved; however, a 
request to reconsider was received, and they are currently handling that.  
 
Microenterprise Loan Program 
 
 Mr. Dirlam stated the microenterprise loan program is moving forward now that they have 
received their state grant. They are working with ACCORD and Incubator Works, and anyone in 
need of a loan can contact Mr. Dirlam’s office and he will direct them to the right people.  
 
Quicklee’s Travel Center 
 
 Mr. Dirlam stated the Quicklee’s travel center has been opened as of August 24, adding it 
is a beautiful facility with competitive pricing. Mr. Dirlam indicated the new sign should be going 
up soon and will be viewable from I-86 approximately one mile away.  
 
Executive Session 
 
 A motion was made by Legislator Hopkins, seconded by Legislator Burdick, and carried 
at 2:23 p.m. to enter into executive session to discuss the employment history of a particular 
corporation. Immediately following the discussion at 3:00 p.m., a motion was made by Legislator 
Decker, seconded by Legislator Ricci, and carried to the end the executive session and return to 
the regular meeting. 
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Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:01 p.m. following a motion by Legislator Burdick, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 



 
PLANNING AND ECONOMIC DEVELOPMENT 

October 21, 2020 
 
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. 

Crandall (Absent: P. Curran) 
 
Others Present: B. Budinger, C. Clark, D. Decker, M. Denhoff, K. Dirlam, D. Fanton, K. Graves, 

B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, B. Riehle, T. Ross, P. Stockin, M. 
Washer 

 
Call to Order: The meeting was called to order at 2:21 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 
 A motion was made by Legislator Healy, seconded by Legislator Hopkins, and carried to 
approve the minutes of the September 16, 2020, Planning & Economic Development Committee 
meeting.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly highlighted items and events from his monthly report. 
Legislator Hopkins asked what kind of response they received to the census request. Mr. Dirlam 
stated the best rate of self-response was the town of Wellsville at 65 percent. The worst rate was 
in some of our most rural communities around the 20th percentile.  
 
Broadband 
 
 Mr. Dirlam stated they were recently notified that Southern Tier West was awarded 
$426,304 in POWER grants for a County-wide Broadband Project in Allegany County. Mr. Dirlam 
stated these funds will be used to update the 3.65 units that the FCC has required to be replaced. 
This will also help upgrade the wireless system to better reach users through tree cover. Mr. 
Dirlam anticipates completion in April 2021. Legislator Decker asked if this is 5G. Mr. Dirlam 
stated, no, it is similar to a cell phone LTE service. Legislator Graves asked for an update on the 
current system we have such as number of customers, towers, etc. Mr. Dirlam stated last he 
heard there were between 150 and 175 customers, adding that tree cover has been a real 
problem. Mr. Dirlam continued there is a back log of customers who should be getting signal but 
aren’t due to tree blockage. When the new technology goes in, Mr. Dirlam expects to see those 
numbers begin to increase, noting that ACTDC has been very active and really going after a 
number of things. Committee Chair Root stated that Southern Tier West was very proactive and 
worked very hard to get us this money, and without them she doesn’t believe we would have been 
able to secure the funding. Committee Chair Root expressed her appreciation to Richard Zink, 
Southern Tier West Regional Planning & Development Board Executive Director, for doing this 
for us.  
 
Energy Improvement Corporation Municipal Agreement 
 
 Mr. Dirlam requested a local law be established, allowing the County of Allegany to enter 
into a municipal agreement with Energy Improvement Corporation (EIC) to offer the Open 
Property Assessed Clean Energy (C-PACE) program to commercial and non-profit building 
owners to make energy upgrades to their buildings, enabling them to improve their properties, 
lower operating expenses, and positively impact their communities. EIC is a non-profit statewide 
local development corporation, administering the Open C-PACE program on behalf of its member 
municipalities, free of charge. There are over 50 other municipalities that are currently 
participating in the program. To enable Open C-PACE, municipalities pass a local law and sign 
an EIC municipal agreement. EIC bills the property owner and directs them to remit the funds to 

https://www.eicpace.org/municipalities
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the capital provider, removing any collection obligation from the municipality. As the program 
administrator, EIC will review and approve each financing, ensuring it conforms with the enabling 
legislation (Article 5-L of General Municipal Law) and NYSERDA C-PACE guidelines. Allegany 
County government incurs no cost for the program. This simply establishes eligibility for the 
program allowing local business owners to participate. If no action is taken, this program will not 
be available to them. Planning & Economic Development Assistant Director Michelle Denhoff 
noted they are also provided energy savings on their bills as well as qualifications for a NYSERDA 
rebate. Legislator Burdick asked for an example of who would apply for this program and what 
they would use it for. Ms. Denhoff stated recently a hotel in Syracuse used the program for 
upgrades to their boiler system, as well as installation of new windows and insulation. Legislator 
Fanton asked how large the client needs to be for the program. Ms. Denhoff indicated that 
typically, medium to larger size facilities benefit most from the program. Committee Chair Root 
asked if the County Administrator has reviewed and approved this. Administrator Knapp stated 
she has spoken with Mr. Dirlam and Ms. Denhoff regarding this program, and she feels it’s an 
exciting opportunity and does not see any drawback to it at this moment. Mr. Dirlam stated if the 
Board wishes, he could plan to set up a presentation for them that will provide more detail and 
discussion. Chairman Crandall stated they should move this forward to get the ball rolling, but 
suggested some time be allocated at the next Committee of the Whole meeting for more 
discussion so the Board is fully aware and understands what is going on before they hold the 
Public Hearing establishing the local law. This request was approved on a motion made by 
Legislator Healy, seconded by Legislator Burdick, and carried. Prepare Resolution 
 
Approval of Southern Tier West Regional Planning & Development Board By-Laws 
 
 Mr. Dirlam requested a resolution approving the revised by-laws for the Southern Tier 
West Regional Planning and Development Board: 
 
WHEREAS:  

1. The Allegany County Legislature joined with Chautauqua and Cattaraugus Counties to 
create the Southern Tier West Regional Planning and Development Board per GMU 
Article 12-B 239–H.  

2. Southern Tier West Regional Planning and Development Board desires to update the By-
Laws at this time.  

3. GMU Article 12-B 239-H 3 g states: (g) By-laws. The regional planning council shall adopt 
by-laws governing its operation which shall be approved by the collaborating legislative 
bodies…  

 
BE RESOLVED:  

1. That the Allegany County Legislature hereby approves the updated version of the 
Southern Tier West Regional Planning and Development Board By-Laws.   

 
Legislator Barnes asked what, if any, significant changes were made. Mr. Dirlam stated 

they found things in the old by-laws that weren’t relevant to how the board acts and operates 
today. Mr. Dirlam noted they found positions that had never been created or filled that were also 
cleaned up. This request was approved on a motion made by Legislator Healy, seconded by 
Legislator Ricci, and carried. Prepare Resolution 
 
EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Mrs. Lynch briefly highlighted her 
monthly report stating she posted the historical unemployment rates for 2020, and while she does 
have comparisons dating back to 2016, there has been no year like this one, so it’s hard to 
compare us to any other year. Mrs. Lynch continued things are looking up, and she has recently 
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spoken with Tim Glass who indicated that leisure and hospitality were the hardest hit markets in 
Allegany County as well as everywhere else. There was also a decrease in jobs for education 
and health services; however, there isn’t enough data yet to be able to discuss in more detail.  
Mrs. Lynch went on to say to we’re doing better now and very similar to other counties, adding 
the unemployment rate is based on a household survey meaning some people that are being 
surveyed may have previously had two to three part-time jobs to make ends meet, and maybe 
now they are down to one or have had their hours reduced. Mrs. Lynch indicated that Mr. Glass’ 
advice was until there is a vaccine, restrictions are lifted, and the consumer confidence increases, 
we aren’t going to get back to normal. Mrs. Lynch stated they are taking a look at how this has 
really affected our local businesses by checking in with our businesses with 100+ employees to 
see how many employees they currently have.  

 
Mrs. Lynch thanked the Department of Public Works for the repairs made to the floor that 

allows their Training Annex to get up and running. Mrs. Lynch briefly highlighted the safety 
protocols they have in place for in-person training, scheduling, etc.  
 
Summer Youth Employment Program 
 
 Mrs. Lynch stated they have completed the Summer Youth Employment Program. They 
were able to place 39 youth at 22 work sites throughout the County, and $62,000 was spent on 
their wages. With permission from Office of Temporary and Disability Assistance (OTDA), Mrs. 
Lynch was able to gift all of the youth with an Amazon gift card, and hopefully their online shopping 
will bring sales tax back to our County.   
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting, but submitted her monthly report to the committee for review. 
Legislator Havey stated that Ms. Hanchett has reached out to all campgrounds to see how they 
are doing, and just about all of them have had a bonus year and are very busy.  
 
Mobile Tourism Information Trailer 
 
 Legislator Hopkins asked how often the mobile Tourism trailer is staffed at Quicklee’s. 
Legislator Havey indicated most afternoons for a couple of hours, adding there is a sign on the 
trailer when it isn’t available letting the public know that there are materials available inside 
Quicklee’s. Committee Chair Root stated that Ms. Hanchett has indicated they are always looking 
for volunteers.  
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark attended the meeting and submitted his monthly report to the committee for review. 
Dr. Clark briefly highlighted events and activities included in his monthly report. Dr. Clark stated 
while you may not think they are busy, they have been busy showing people property who are 
interested in starting a company, relocate, or expand. Legislator Graves asked for an update on 
the Dresser-Rand facility. Dr. Clark indicated that he has met with the potential individuals; 
however, he is not able to announce anything as both parties are not ready for it to be announced. 
Dr. Clark hopes for an announcement next month. Legislator Graves asked if there is any 
progress on the Kmart building. Dr. Clark stated he talks with Brad Whitford quite often and there 
have been a couple of proposals as well as potential interest through Invest Buffalo Niagara with 
someone looking for a facility of that size.  
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Cuba Cheese Factory 
 
 Legislator Barnes asked for an update on the Cuba Cheese Factory. Dr. Clark stated there 
is no change, and they continue to discuss sites.  
 
College Retirements 
 

Legislator Harris stated it was recently in the news that we’re losing two of our three 
college presidents in the next year and asked if there are any concerns from an industrial 
development standpoint with losing their leadership. Dr. Clark stated while it is a big loss in 
leadership, he doesn’t see any concerns on the industrial development side because the 
connections they have go far beyond the presidents as they are working with the full staff. 
 
Quicklee’s Travel Center 
 
 Dr. Clark stated that Quicklee’s is doing very well, and they are now discussing a 
restaurant, noting that the hotel is still on hold. Legislator Barnes asked if the restaurant will be 
separate from the travel center. Dr. Clark stated Quicklee’s will include a Dunkin Donuts inside, 
and the restaurant will be a full fledge sit down restaurant separate from the travel center.  
 
Microenterprise Loan Program 
 
 Dr. Clark stated the Microenterprise Loan Program is also doing very well, and there are 
18 companies and individuals who have shown interest as well as a number that are enrolled in 
training through ACCORD and Incubator Works which is a requirement of the grant. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:01 p.m. following a motion by Legislator Dibble, seconded by Legislator Hopkins, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 
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November 18, 2020 

 
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. 

Crandall (Absent: P. Curran) 
 
Others Present: B. Budinger, D. Decker, K. Dirlam, D. Fanton, K. Graves, B. Harris, K. Hooker, 

C. Knapp, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 1:55 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 
 A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 
approve the minutes of the October 21, 2020, Planning & Economic Development Committee 
meeting.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly highlighted items and events from his monthly report. 
Mr. Dirlam stated he participated in the NYSAC effort to provide testimony on the new ORES law 
that oversees large scale renewable energy projects for solar, adding it should help streamline 
the process. Legislator Burdick asked what is considered a large scale project. Mr. Dirlam 
indicated solar projects over 25 MW are considered large scale.  
 
Landbank 
 
 Mr. Dirlam noted that the Landbank is currently constructing a house in Wellsville on Clark 
Street. The exterior work should be completed soon, and they will continue interior work through 
the winter. 
 
Ralph Wilson, Jr. Grant 
 
 Legislator Harris asked for an update on the Ralph Wilson, Jr. grant and easement work. 
Mr. Dirlam stated they have hired an attorney who has been looking at what the issues are with 
various ownership. They should be meeting the first week in December, and he anticipates they 
are approximately 30 percent complete.  
 
Request to Transfer Funds 
 

Mr. Dirlam requested a resolution approving the transfer of funds within the following 
appropriation accounts. The reason for this transfer is that the 2020 A8020.201 Equipment line is 
slightly less than the actual cost of replacing a computer and related peripherals. The computer 
came in at a higher rate than what was originally anticipated when the original budget was 
submitted. We will utilize mileage funds that have not been utilized due to COVID-19. 
 
         From:          To:               Amount: 
         A8020.402 (Planning – Contractual Expenses)   A8020.201(Planning – Equipment)     $325 
          
 This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Hopkins, and carried. Prepare Resolution  
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EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch was unable to attend the meeting 
but submitted her monthly report to the committee for review.  
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting but submitted her monthly report to the committee for review. 
Legislator Dibble thanked Quicklee’s for allowing us to keep our Mobile Tourism Information 
Trailer in their parking lot throughout the winter. Legislator Healy stated several people have 
mentioned seeing it and think it’s a great idea. 
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark was unable to attend the meeting but submitted his monthly report to the committee 
for review. Legislator Burdick asked what the holdup is on the waterline final closeout. Mr. Dirlam 
indicated it was mostly financials. Legislator Graves asked if water is flowing through the pipes, 
and Mr. Dirlam stated, yes. Legislator Ricci asked how contracts are handled for those who want 
water. Mr. Dirlam stated that process has already been created. Those interested in filling out an 
application just need to call their office at 585-268-7472 option 1, or they may also stop into their 
office. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:12 p.m. following a motion by Legislator Dibble, seconded by Legislator Hopkins, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


