
 
 

PERSONNEL COMMITTEE 
March 4, 2020 

 
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, P. Stockin, 

C. Crandall (Absent: D. Root) 
 
Others Present: G. Barnes, H. Bedow, B. Budinger, P. Curran, D. Decker, W. Dibble, D. Healy, 

S. Hicks, J. Hopkins, C. Knapp, B. Riehle, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 2:32 p.m. by Committee Chairman Steve 
Havey. 

Establishment of County Safety Committee 
 
 Personnel Officer Bobby Budinger and Workers Compensation Executive Secretary 
Heather Bedow attended the meeting and requested permission to establish a County Safety 
Committee. The function of this committee would be to identify and analyze safety issues and 
trends as well as develop and recommend courses of action to the Personnel Committee if 
appropriate. This committee may also assist County departments in identifying appropriate safety 
related trainings. 
 

It is anticipated that the Safety Committee will be comprised of management personnel as 
well as representatives of our collective bargaining units. Mr. Budinger and Ms. Bedow 
recommend that the County Administrator be given the authority to make appointments to this 
committee. 
 

It was also requested that the County Safety Committee be given the designation of 
Hazard Reduction Team which will address Workplace Violence Prevention issues as outlined in 
the County’s Workplace Violence Prevention Program. Mr. Budinger stated that the AFSCME 
Safety Committee that currently meets monthly has done a great job; however, it is time to have 
an official designated committee from the Board. Legislator Harris asked if this committee will 
have the independent authority to do things such as mandate trainings. Mr. Budinger stated that 
each department has their own trainings they need to do, and he believes it should still be each 
departments responsibility to conduct their own trainings. Mr. Budinger noted that the County 
Safety Committee could help a department identify or source trainings if they need it. Legislator 
Graves asked how many members will be on the committee and will they be required to do any 
trainings. Mr. Budinger approximated 10 members and stated he is unaware of any trainings that 
would be required for members. Legislator Graves asked if the committee will have a budget 
assigned to them. Mr. Budinger indicated it will not be the committee’s responsibility to make 
changes. They should be identifying them and bringing the issue(s) back to the Board who would 
make the decision what, if any, needed to be spent. Ms. Bedow provided an example of an issue 
they recently had brought to their attention regarding parking lot lights not working for employees 
who may be leaving after hours. The current AFSCME Safety Committee brought it to their 
attention, and they were able to push it along quicker with the Department of Public Works to be 
corrected. Ms. Bedow continued that it will be those types of issues that they will be able to help 
remedy and move along quicker. Legislator Graves referenced the issue of ergonomics and asked 
if someone will be trained in that so the workplace injuries can be lessened and/or avoided 
altogether. County Administrator Carissa Knapp stated that Legislator Graves is correct that 
training is needed, and Ms. Bedow as well as the Admin Team are looking into it. Administrator 
Knapp noted they do have some proposals that will be coming forward in the future that she feels 
the Board will be very happy with. Administrator Knapp went on to say that without this committee, 
our employees have no voice, and it shouldn’t be up to them to lobby for these safety items. 
Personnel Committee Chairman Havey stated that forming a successful committee such as this 
would have benefits like lessening our insurance premiums and asked if there will be any savings 
for the County. Mr. Budinger stated he is unaware of any savings that will come from this 
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committee being established. Ms. Bedow indicated that the County’s excess insurance is reduced 
by having the committee in place. The Personnel Committee briefly discussed what members 
would be appropriate to be on the committee and Legislator Dibble expressed concern with the 
County Administrator making appointments when typically, appointments are made by the 
Chairman of the Board. Legislator Healy noted that having a permanent union representative is 
more desirable than alternating representatives. Legislator Harris stated this committee is a great 
idea, and he views it as a workplace group and has full confidence that Ms. Bedow, Mr. Budinger, 
and the County Administrator can form a successful group without the Board getting involved with 
the appointing of members. Chairman Crandall agreed to just let the committee be acknowledged 
by the Board and not run by them. The request to establish a County Safety Committee was 
approved on a motion made by Legislator Harris, seconded by Legislator Graves, and carried. 
Prepare Resolution  
 
REFERRALS FROM COMMITTEES 
 
Ways & Means Committee 
 
Deputy Treasurer II Position 
 

County Treasurer Terri Ross requested permission to create one full-time Deputy 
Treasurer II (Non-Union, Grade 8, Step: Base to Step 11). This position is responsible for a variety 
of assignments in maintenance of the general operations of the Treasurer’s Office. This position 
will primarily be a deputy for the tax collection and foreclosure process along with responsibilities 
assigned that could include the general ledger, preparation of financial reports, cost allocations, 
budgeting, financial forecasting, and software applications. This position also involves the 
supervision of professional level accounting activities including interaction with individuals in other 
departments to provide information and guidance in tandem cooperation with the Deputy 
Treasurer including development and analysis of accounting systems and information of more 
complex, specialized accounting work. The annual salary of this position is estimated between 
$49,801 and $68,959 with benefits estimated between $21,290 and $29,450. This position is 
funded 100 percent with County funds. Legislator Harris asked if this position is tested. Ms. Ross 
stated, yes, it is tested; however, it is non-unit. Legislator Graves asked if the funds are available. 
Ms. Ross stated, yes, once the job description is finalized and approved by the state, the test will 
be ordered and this position will replace one already on the books. Mr. Budinger stated it shouldn’t 
be long before the test is ordered. This request was approved on a motion made by Legislator 
Harris, seconded by Legislator Graves, and carried. Prepare Resolution to create the position 
and Notify Human Resources  
 
Executive Session  
 

A motion was made by Legislator Harris, seconded by Legislator Graves, and carried to 
enter into executive session at 2:54 p.m. to discuss collective negotiations pursuant to article 
fourteen of the civil service law. Immediately following discussion, a motion was made by 
Legislator Graves, seconded by Legislator Ricci, and carried at 3:25 p.m. to end the executive 
session and return to the regular meeting. 
 
New York State Nurses Association (NYSNA) Memorandum of Agreement 
 

Administrator Knapp requested a resolution ratifying the Memorandum of Agreement 
between the County and the New York State Nurses Association (NYSNA). It is a five-year 
agreement covering the period January 1, 2020, through December 31, 2024. This request was 
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approved on a motion made by Legislator Harris, seconded by Legislator Stockin, and carried. 
Prepare Resolution 
 
Adjournment: 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 3:26 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 


