
PERSONNEL COMMITTEE 
December 27, 2021 

 
 

Committee Members Present: S. Havey, J. Burdick, K. Graves, J. Ricci, D. Root, P. Stockin, C. Crandall 
(Absent: J. Burdick, B. Harris) 
 
Others Present: G. Barnes, B. Broughton, M. Crawford, P. Curran, A. Cyr, D. Decker, F. Demick, W. 
Dibble, D. Fanton, G. Hanchett, S. Havey, D. Healy, J. Hopkins, T. Linn, M. McCormick, T. Miner, J. Ricci, 
B. Riehle, J. Rumfelt, P. Stockin 
 
Call to Order: The meeting was called to order at 12:46 p.m. by Committee Chairman Steve Havey. 
 
Request for Contract with Hart InterCivic, Inc. 
  
 Election Commissioner Michael McCormick began by thanking the Board of Legislators for 
supporting the Board of Elections over the last four years, and sited a few areas of support given to 
include a new office, an early voting site in Wellsville, and any reasonable requests for absentee voting 
needs.  Mr. McCormick addressed the outgoing Legislators, thanking them all individually and welcomed 
the new Legislators.   
 

Election Commissioners Michael McCormick and Brent Reynolds requested a resolution to enter 
into a contract with Hart InterCivic, Inc. (aka: NextVote Solutions), to purchase software to be used by 
the department for the administration of election management, and would provide maintenance and 
support over the next 5 years. This system will replace the current system that is being used (NTS Data).  
The purchase meets State bid requirements, Sourcewell Cooperative Purchasing/Contract #081419-SHI. 
 

 The contract will be for the period between 1/1/2022 through 12/31/2026, and includes:  
 Migration, Testing & Training 
 Voter, Election, Candidate, Petition, Absentee, Poll Worker and Polling Place Management 
 GIS system management 
 Reporting 

 The initial cost of the software is $20,676 and will be paid in 5 installments of $ 4,135.20. 

 The annual total cost per year is as follows: 
 

2022 – no additional maintenance charges for year 1 – software installment only         $     4,135.20 
2023 – maintenance/support fee $ 31,681, plus software installment $ 4,135.20 $   35,816.20  
2024 – maintenance/support fee $ 33,265, plus software installment $ 4,135.20 $   37,400.20  
2025 – maintenance/support fee $ 34,928.30, plus software installment $ 4,135.20 $   39,063.50 
2026 – maintenance/support fee $ 36,674, plus software installment $ 4,135.20 $   40,809.20 

 
        Total 5-year contract costs $ 157,224.30 
 

Budget Adjustment requested for 2022 –  
A 1450.404 Maintenance, other       ($ 4,136.00) 
A 1450.201 Office Equipment (software costs only)     $  4,136.00 
 
Committee Chairman Steven Havey asked how this new contract compares to the current 

contract in terms of cost.  Deputy Election Commissioner Barbara Broughton stated that the cost is similar 
when compared to the current vendor contract at approximately $30,000 per year, which equates to 
approximately $150,000 over a five-year term.  Ms. Broughton stated that the new vendor is spreading 
the cost of the software over the 5-years which is why there is an increase in the overall cost.  Legislator 
Curran asked why they are dissatisfied with the current vendor.  Ms. Broughton stated that the current 
vendor is unable to keep up with the changes in local election laws, and they are implementing back door 
fixes that do not work, which creates down-time and prevents them from moving forward as quickly as 
needed.  Ms. Broughton stated that the new vendor’s software requires fewer modules, which will be 
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much easier for them and for future Deputy Commissioners.  Ms. Broughton stated that the new system 
is an all-in-one program making the entire process much simpler.  Legislator Graves stated that according 
to the Memorandum of Explanation, the County is looking at approximately $18,000 in savings next year.  
Ms. Broughton stated, yes, because the vendor was willing to spread the initial costs over the course of 
the five-year contract.  Legislator Decker asked if the contract includes the machines for ballots.  Ms. 
Broughton stated that this contract has nothing to do with the machines and includes just the voter 
registration system.  Ms. Broughton stated that NTS began around 1995, and until now there had not 
been another vendor certified to provide a system.  Legislator Decker asked if other counties were also 
using NextVote.  Ms. Broughton stated, yes, that Allegany County is currently the third county within the 
State to use NextVote.  Legislator Decker asked if this system allows interactions with other counties.  
Ms. Broughton stated that they will maintain interaction with the New York State Board of Elections voter 
registration system, and that the process will be much quicker.  Legislator Barnes asked if a registered 
voter moves from Allegany County and registers to vote in Steuben County, how that information is 
received.  Ms. Broughton stated that the information is automatically received, but that has been the 
process and has not changed.  Legislator Barnes asked if that is all accomplished electronically.  Ms. 
Broughton stated, yes, that if they move county to county, they can vote on election day via affidavit and 
their vote would count.  Legislator Barnes asked if the contract has anything to do with counting votes.  
Ms. Broughton stated, yes, 100 percent. Legislator Barnes asked how the new system affects absentee 
voting.  Ms. Broughton stated that it does not affect it and that process remains the same.  This request 
was approved on a motion by Legislator Graves, seconded by Legislator Root, and carried. Prepare 
Resolution 
  
Adjournment 
 
 There being no further business to come before the committee, the meeting was adjourned at 
12:58 p.m. following a motion by Legislator Graves, seconded by Legislator Stockin, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary  
Allegany County Board of Legislators 


