
 
 

PERSONNEL COMMITTEE 
December 1, 2021 

 
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P. 

Stockin, C. Crandall 
 
Others Present: G. Barnes, B. Budinger, D. Decker, K. Demick, W. Dibble, D. Fanton, K. Hooker, 

J. Hopkins, C. Knapp, T. Linn, M. McCormick, T. Miner, B. Riehle, T. Ross, T. Shaw, J. 
Swales 

Call to Order: The meeting was called to order at 2:40 p.m. by Committee Chairman Steve 
Havey. 

Approval of Minutes 
 
 A motion was made by Legislator Graves, seconded by Legislator Stockin, and carried to 
approve the minutes of November 3, 2021. 
 
New Human Resource Staff Introductions 
 
 Personnel Office Bobby Budinger took a moment to introduce two new Human Resource 
staff members, Ashley Yackeren and Cindy Jefferds.  
 
Allegany County Civil Management System, eGov 
 
 Personnel Officer Bobby Budinger requested approval to accept the proposal for a civil 
service management system from eGov.  This is a comprehensive information management 
system for our many civil service documents and processes.  It also includes a portal that may be 
used by end users, such as our County Departments, Towns, Villages, and School Districts.  The 
system implementation and software will be $29,750.  The funds for this project have been 
budgeted for 2022.  Legislator Graves asked what the annual fee will be.  Mr. Budinger stated 
that the proposal includes a ten-year schedule, averaging between $5,000 to $7,000 per year.  
This request was approved on a motion made by Legislator Graves, seconded by Legislator Root, 
and carried. Prepare Resolution 
 
Annual Stop Loss Contract 
 

Personnel Officer Bobby Budinger requested a resolution to enter into an agreement with 
SiriusPoint as the County’s health insurance stop loss carrier.  Mr. Budinger stated that stop loss 
insurance reimburses our plan for any health claims that go beyond $175,000 per individual, and 
provides the County with a financial safeguard against catastrophic plan costs during the plan 
year.   Mr. Budinger stated that the current stop loss carrier, Gerber, submitted a quote with a 
significant increase of 18 percent, which is just over $86,000 for the year.  Mr. Budinger stated 
that Independent Health submitted a similar quote, and SiriusPoint submitted the lowest quote to 
our RFP.  The SiriusPoint quote will save the County approximately $16,699 for the upcoming 
year, representing a 3.5 percent decrease compared with the current contract.  Legislator Harris 
asked if SiriusPoint is a new company, and if they have ever provided a quote.  Mr. Budinger 
stated that no, they have not provided a quote before, but the person running it has been the 
benefits consultant that prepares the RFP, and has worked in the business for quite a while.  
Legislator Harris asked if the contracts are always for one year.  Mr. Budinger stated, yes, that 
they accumulate all of the claims to make their projections of what the high cost claimants might 
be.  Mr. Budinger stated that once they present the quote, they want us to put pen to paper within 
30 days, otherwise they start reviewing claims again.  Legislator Harris asked if there is an 
opportunity to request proposals to go past one year, in terms of premium rates.  Legislator Harris 
stated that it is not necessary this time, but when you go out for traditional health insurance, they 
typically go out two or three years to establish premium increases.  Mr. Budinger stated that he 
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does not know if they will, but he can ask that question.  Legislator Barnes asked how many times 
they have gone over the $175,000 mark.  Mr. Budinger stated that he does not have the answer 
in front of him, but these quotes are higher with Gerber because they are looking at some potential 
high-cost claimants that are coming up.  Mr. Barnes asked if these claims had been high enough 
to affect the rates.  Mr. Budinger stated that Gerber and Independent Health are looking at these 
claims and evaluating them similarly, while SiriusPoint is looking at these same claims with a 
different viewpoint, and feel more comfortable with their risk tolerance.  Mr. Barnes asked what 
limit they provide.  Mr. Budinger stated that the specific lifetime maximum is unlimited, and that 
$175,000 is significant for an individual, and in his 13 years, he has not seen many go above that.  
Legislator Fanton asked for clarification with the Gerber laser conditions.  Mr. Budinger stated 
that they always ask not to have lasers included in these quotes, and SiriusPoint does not have 
lasers.  Chairman Crandall asked if all of the self-insurance costs are factored into the premium 
equivalents.  County Treasurer Terri Ross stated that she believes when they establish premium 
equivalents, they take into consideration all of the costs of our self-insurance, but we would have 
to confirm that with our third party.  Chairman Crandall stated that it may not be significant, but if 
our costs are going up or down by 16 to 18 percent, that would certainly make a difference in the 
calculation.  Ms. Ross stated, yes, that is true if they have in fact been including all of the expenses 
that we provide to them.  Mr. Crandall stated that if they do include all of the expenses in the 
calculation, the decrease in the cost of the stop loss will have a positive impact on the premium 
rates.  This request was approved on a motion made by Legislator Ricci, seconded by Legislator 
Stockin, and carried. Prepare Resolution 
 
Request for Contract with M.A. POLCE Consulting 
 

Election Commissioners Michael McCormick and Brent Reynolds requested approval to 
enter into a contract with M.A. POLCE Consulting as follows: 

 
• This contract is to enter in with M.A. POLCE Consulting. 
• Contract aides in meeting the state mandate requiring local BOEs to have certain 

Policy & Procedures for Cyber Security requirements. 
• Produce policy & procedures for the requirement of the Cyber Security of the NYS 

Board of Elections.  
• The contract will be for the development of policy & procedure only 
• Cost will be $12,600.  
 
This is a budget line item for the Board of Elections, and all monies are funded by Cyber 

Grant money only. 
 
Legislator Havey asked what Cyber Security provides.  Information Technology Director 

Keith Hooker stated that this contract is meeting the Policy and Procedures requirements with the 
Board of Elections.  This request was approved on a motion by Legislator Graves, seconded by 
Legislator Root, and carried. Prepare Resolution 
  
Pension Reporting 
 
 Clerk of the Board Brenda Rigby Riehle presented the Pension Report to the committee 
for approval as follows: 
  

The Allegany County Board of Legislators hereby establishes the following as standard 
work days for elected and appointed officials and will report the following days worked to the New 
York State and Local Employees' Retirement System based on the record of activities maintained 
and submitted by these officials to the Clerk of the Board. 
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 This request was approved on a motion made by Legislator Burdick, seconded by 
Legislator Stockin, and carried. Prepare Resolution 
 
REFERRALS FROM COMMITTEES 
 
Human Services Committee  
 
Request to Create Paralegal 
 

Social Services Commissioner Edna Kayes requested approval to create one full-time 
Paralegal and any resulting backfills.  This position is responsible for providing assistance in 
preparing petitions, court orders, other legal documents, and duties in support of the Attorney’s 
Office.  The annual salary is estimated between $40,100 and $55,508, with benefits estimated 
between $15,667 and $21,687. This position is funded 46 percent with County funds, 5 percent 
with State funds, and 49 percent with Federal funds.  Legislator Graves asked if there is a 
Paralegal in the County Attorney’s Office.  County Administrator Carissa Knapp stated, no, that 
the only Paralegal for the County is within the Public Defender’s Office, and that position is 
currently vacant.  Legislator Harris asked if this position’s duties had previously been performed 
by the County Attorney’s Office.  Ms. Knapp stated that there had been two secretaries assigned 
to the County Attorney’s Office to assist with the Department of Social Services. Ms. Knapp stated 
that with the recent shifting of some Attorneys to DSS, one of the secretaries has been assisting 
DSS, and the other secretary took another position elsewhere, which left a vacancy in the County 
Attorney’s Office.  Legislator Harris stated that if a secretary had previously been sufficient, is a 
Paralegal necessary to perform these duties.  Ms. Knapp stated that a secretarial position may 
be able to fulfill these duties, however, the Paralegal may have some higher level duties that the 
secretaries may not be able to perform.  Legislator Harris stated that it seems that we continue to 
create positions when the intent was to shift positions, and eliminate those positions that were 
shifted.  Ms. Knapp stated that the Assistant to the County Attorney position is an example of 
doing just that, by promoting the secretarial position and leaving that position vacant.  This request 
was approved on a motion made by Legislator Burdick, seconded by Legislator Harris, and 
carried. Prepare Resolution and Refer to Ways and Means to fill 
 
Planning and Economic Development Committee 
 
Request to Create Planner 
 

Planning Director Kier Dirlam requested approval to create one full-time Planner (Grade 
7, Step: Base) for the Planning Department.  This position will work with Towns and Villages, and 
the County on creating plans for downtown development, hazard mitigation, GIS work, and 
comprehensive plans.  The annual salary of this position is $47,897, with benefits estimated at 
$18,713.36. This position is funded 100 percent with County funds, and is in the 2022 Budget.  
Legislator Harris stated that the intent is to fill this position with a current employee, and asked if 
there will be any backfill, or elimination of a position.  Ms. Knapp stated, yes, that if Mr. Dirlam is 
requesting to fill from within, then he would likely ask to fill any subsequent vacancies.  Legislator 
Harris asked if both positions are budgeted.  County Treasurer Terri Ross reviewed the original 
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request and stated that a position within the Development Office is being eliminated, and 
confirmed that the funds are in the budget.  This request was approved on a motion made by 
Legislator Root, seconded by Legislator Harris, and carried. Prepare Resolution and Refer to 
Ways and Means to fill 
 
Public Safety 
 
Request to Create Assistant to County Attorney 
 

County Attorney Thomas Miner requested a resolution to create one full-time Assistant to 
the County Attorney (Grade 5, Step: Base to 8 or 11 depending on salary plan).  With the County 
Attorney’s Office operating with a part-time County Attorney, to keep the office functioning, the 
Confidential Secretary has had to take on responsibilities and job duties previously handled by 
Attorneys.  Creating this position will allow the office to efficiently operate in its current mode and 
allow the County Attorney to delegate work of a higher level to the Confidential Secretary.  The 
hourly rate of this position is estimated between $23.9626 and $33.1699 per hour.  This position 
is funded 100 percent with County funds, and is in the 2022 Budget.  Mr. Miner stated that the 
work being performed by the Confidential Secretary, and the role of the County Attorney’s Office 
has changed substantially.  Mr. Miner stated that while the County Attorney’s Office was 
transitioning, the Confidential Secretary managed the office, prepared 99 percent of all resolutions 
and contracts, and essentially performing many things that an Attorney would be doing.  Mr. Miner 
stated that a full-time Assistant position is critical to running the County Attorney’s Office as it 
currently operates, and strongly encourages the creation of the position.  Legislator Harris asked 
for County Administrator Carissa Knapp’s thoughts on the change.  Ms. Knapp stated that Mr. 
Miner’s recitation of the position is correct, and with a part-time County Attorney role, an Assistant 
in the office that can manage the day-to-day operations is needed.  Legislator Harris asked Ms. 
Knapp if it met her approval, and Ms. Knapp stated, yes.  Legislator Harris asked Personnel 
Officer Bobby Budinger if it met his approval, and Mr. Budinger stated, yes, that he reviewed the 
position duties to determine the validity of the changes in title and salary grade.  Mr. Budinger 
stated that the responsibilities are clearly far beyond the duties of a Confidential Secretary, and 
that his Non-Unit, Grade 5 recommendation will also need to be approved.  Chairman Crandall 
stated that he does not question what Mr. Miner presented, but wondered how the salary grade 
was decided and if it was part of the classification and compensation study.  Ms. Knapp stated, 
yes, that Don Jacobs of D.I. Jacobs Consulting Company, has examined this as part of the study, 
but they have not provided a rate recommendation to him yet.  Chairman Crandall asked what 
comparisons were used to determine placement and rate recommendations for today.  Mr. 
Budinger stated that this position was most appropriate as non-unit, because it resides within the 
County Attorney’s Office, and that he compared the different County non-unit grades, the duties 
of each, the skills and abilities, as well as the salary grade and duties of an Office Manager.  Mr. 
Budinger stated that as the non-unit salary plan stands today, he is very comfortable that this 
recommendation is appropriate.  Legislator Barnes asked if this will become a permanent position 
for the County Attorney’s Office.  Mr. Miner stated, yes, that this position will be a requirement 
going forward.  This request was approved on a motion made by Legislator Graves, seconded by 
Legislator Root, and carried. Prepare Resolution and Refer to Ways and Means to fill 
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Adjournment 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 3:11 p.m. following a motion by Legislator Graves, seconded by Legislator Root, and 
carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary  
Allegany County Board of Legislators 


