
 
 

PLANNING AND ECONOMIC DEVELOPMENT 
September 22, 2021  

 
Members Present: G. Barnes, P. Curran, W. Dibble, D. Healy, J. Hopkins, C. Crandall (Absent: 

J. Burdick, J. Ricci, D. Root) 
 
Others Present: C. Clark, K. Demick, K. Dirlam, C. Dutton – Cuba Patriot, D. Fanton, K. Graves, 

B. Harris, G. Hanchett, S. Havey, K. Hooker, C. Knapp, R. Lynch, B. Riehle, P. Stockin, J. 
Swales, M. Washer 

 
Media Present: C. Dutton – Cuba Patriot 
 
Call to Order: The meeting was called to order at 2:05 p.m. by Planning & Economic 

Development Committee Vice-Chairman Gary Barnes. 
 
Approval of Minutes 

 
A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to 

approve the August 18, 2021, Planning & Economic Development Committee minutes. 
 

EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Mrs. Lynch stated their DSS Services 
were down a little in the month of August because in July they sent out a lot of notices informing 
recipients of assistance of new changes in their job search requirements and job readiness 
training. Mrs. Lynch added that they now have people coming in, people with scheduled 
appointments, as well as the Job Readiness Training (JRT) classes running four times a month. 
Mrs. Lynch indicated after group number three, she will bring a list of how many are invited to 
those classes, and how many attend as well as the reasons why they aren’t attending. 

  
Job Fair 
 
 Mrs. Lynch stated the Job Fair held Thursday, September 16, at the David A. Howe Library 
in Wellsville went very well with over 70 businesses represented, 30 companies in attendance, 
and over 200 open positions.  
 
Unemployment Benefits 
 
 Mrs. Lynch stated a lot of customers are continuing to have trouble applying for 
unemployment benefits, with the biggest problem being ID.me that is for identity verification to 
prevent fraud. Mrs. Lynch stated it’s a lengthy process, so they have been recommending that 
those having issues come into the office as it is a lot easier to assist them getting set up than 
trying to do it over the phone.  
 
Veterans 
  
 Legislator Healy referenced the 39 customers that reported finding jobs and the 7 
Veterans that received assistance, and asked if any of the 39 customers included Veterans. Mrs. 
Lynch stated it does include Veterans; however, she doesn’t have the specific number, but she 
can find it and get it to Mr. Healy. Legislator Healy asked if there was additional funding out there 
for both employers and Veterans seeking and gaining employment. Mrs. Lynch stated they do not 
have additional funds other than the WIOA grant they receive, adding the Veteran’s representative 
from the NYS Department of Labor has retired, and at this time there is no replacement. Legislator 
Healy asked if there is something they should be doing to advocate for that position to be retained 
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and filled. Mrs. Lynch stated it will be filled; however, it is a lengthy process through the 
Department of Labor who aren’t back in their offices yet seeing customers. Mrs. Lynch noted they 
have been assured it will be filled.  
 
Unfilled Jobs 
 
 Legislator Healy asked what Mrs. Lynch thinks the problem is with jobs not being filled. 
Mrs. Lynch stated they aren’t really sure as there is no way to check if it’s a situation where they 
just don’t want to work. Mrs. Lynch added a lot of people retired last year, and these are positions 
that are open entry level. Legislator Graves asked if these are people who are being paid to stay 
home. Mrs. Lynch stated those benefits ended so they should be out looking for work. Legislator 
Graves asked if that problem has been taken care of. Mrs. Lynch indicated there may still be 
some people that are receiving benefits who should be working. 
 
Request to Transfer Funds 
 

Mrs. Lynch requested a resolution transferring funds in the amount of $10,250 within the 
following appropriation accounts. The reason for this transfer is the 2021 Temporary Assistance 
for Needy Families (TANF) grant ends on September 30, 2021; therefore, they need to make all 
negative line items within the grant positive. The transfer is as follows: 

 
      From Account No.                     To Account No.              Amount 
      CD16794.101 TANF Staff Regular Pay     CD16794.408 TANF General Supplies   $  4,250 
      CD16794.402 TANF Staff Mileage            CD16794.408 TANF General Supplies   $  1,000 
      CD16794.474 TANF SYEP Contracts       CD16794.408 TANF General Supplies   $  1,250 
      CD16794.802 TANF Staff Retirement       CD16795.101 TANF Part. Regular Pay   $  1,000 
      CD16794.806 TANF Staff Hosp/Med Ins. CD16795.101 TANF Part. Regular Pay   $  2,750 
            Total:   $10,250 
 

 This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Curran, and carried. Refer to Ways and Means 
 
Request to Fill Account Clerk Typist 
 
 Mrs. Lynch requested permission to fill one full-time Account Clerk Typist (AFSCME, 
Grade 7, Step: Base – Step 7) due to a resignation. This position provides support to the 
Accountant for processing payroll and audits, supports the Senior Employment & Training 
Counselors as well as supports the year-round work experience and Summer Youth Employment 
Program. The annual salary of this position is estimated between $31,830 and $37,263 with 
benefits estimated between $12,436 and $14,559. This position is funded 40 percent with DSS 
funds, and 60 percent with WIOA/TANF funds. This request was approved on a motion made by 
Legislator Dibble, seconded by Legislator Healy, and carried. Refer to Ways and Means 
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly discussed meetings that have been held as well as 
upcoming meetings.  
 
Alfred State College Architectural Class  
 

Mr. Dirlam stated they held a session with the Alfred State College students that are 
working with the communities of Fillmore, Belfast, and Belmont. They have three separate classes 
this year, and they found out at the session that the syllabus has been changed to only be a half 
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semester. The major thing missing for those communities would be one last session with a 
professional planner and architects where the students show their thoughts and then implement 
them into the program. Legislator Hopkins mentioned the revitalization going on in townships and 
applauded Mr. Dirlam’s office for their involvement in making that happen. Mrs. Hopkins noted 
that the Alfred State Architectural Program has really fostered a lot of new ideas and thanked Mr. 
Dirlam for his involvement in keeping that going.  
 
“Wild Souls, Wild Places” 
 
 Mr. Dirlam stated the “Wild Souls, Wild Places” campaign went live at the beginning of 
September. It is being targeted in the Buffalo market through Facebook ads. Mr. Dirlam continued 
the first week it was live, many, many people watched the full video, and they are happy with 
those initial statistics. Mr. Dirlam noted they are also putting together videos with Swain to get 
them more recognition. Legislator Harris asked if there is data from the online marketing that can 
be provided to the Board. Mr. Dirlam stated they will receive a report monthly that he can forward 
to the Board. Legislator Harris asked how marketers quantify online engagement to actual boots 
on the ground visiting our area. Mr. Dirlam stated it is a challenge; however, they are initially 
looking for getting the word out, and if they can get someone to click on an ad, that’s the first win. 
If they watch part of the video that’s also a win, and if they watch all of the video, that’s a big win. 
Mr. Dirlam noted anytime someone clicks on our microsite it is trackable. Legislator Healy asked 
if all of this data being tracked is useful in obtaining additional funding for the County and local 
communities. Mr. Dirlam stated the big dream is to bring people back to the County to work or set 
up businesses, adding second homes are tracked by the state, and most years the state puts that 
information into the Tourism report. Legislator Dibble asked if Armstrong is moving forward with 
using federal grant money to cover more of the County. Administrator Knapp stated she has not 
heard from Armstrong and whether or not they are doing anything with federal money. They have 
talked about it in the past, and our door is always open, but Administrator Knapp is not aware of 
anything at this time. Legislator Healy asked if Armstrong expressed interest in utilizing their own 
funds to build out. Administrator Knapp stated they were using their own funds as well as looking 
for grant funds to go even further.  
 
Transfer of Funds 
 
 Mr. Dirlam requested permission to transfer funds in the amount of $15,000 from 
A6430.405 (Conference) to A6430.474 (Marketing). This request was approved on a motion made 
by Legislator Healy, seconded by Legislator Dibble, and carried.  
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and highlighted her monthly report to the committee for review. Ms. 
Hanchett briefly highlighted topics and events from her monthly report noting the following: 
 
Fresh Air Adventures 
 

Ms. Hanchett stated 75 percent of their travel guide requests are coming from the Fresh 
Air Adventures program, adding it’s been a good investment, and she looks forward to new ideas 
as they move forward into next year.  
 
Tourism Matters 
 

Ms. Hanchett stated they recently updated their Tourism Matters, and in 2019, $48.8 
million of the $74 million brought in was for second homes. Ms. Hanchett noted that while food 
and beverage may drop down, they saw an increase in recreation and campsites. Legislator Healy 
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asked if the $48.8 million in second homes was sales. Ms. Hanchett stated it’s the purchase of 
second homes, real estate fees, and lawyer fees all combined. Ms. Hanchett stated that people 
want to get out of the city, so the County needs to continue working on our internet, adding the 
pandemic changed what people want, and we’re heading in the right direction.  
 
Events 
 
 Ms. Hanchett stated she went to the Tall Pines Farm Fest, adding it was very interesting 
and busy and nice to see so many people there enjoying themselves. Ms. Hanchett noted that 
Tall Pines truly is an asset to our County.  
 
 Legislator Healy noted seeing the Tourism trailer set up at the Garlic Festival. Ms. 
Hanchett stated it was a fabulous festival this year with beautiful weather and fantastic music, 
adding she talked to people from all over that travel in to attend. 
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark attended the meeting and submitted his monthly report to the committee for review. 
Dr. Clark briefly highlighted his monthly report noting the following:  
 
Crossroads Development 
 
 Dr. Clark stated he continues to work with two hotel developers, one who is fairly 
committed, and one that is interested. Legislator Dibble asked for an update on the restaurant. 
Dr. Clark stated he has no comment yet; however, they still have one person they talk to, and 
he’s reaching out to other national chains as well. Legislator Healy stated more and more every 
time he goes by Quicklee’s; it is packed with not enough parking. Legislator Healy continued he 
thinks about what a plus it is with all of the sales tax that is being generated, and it has turned out 
to be such a positive project for the County. Dr. Clark stated it’s one of the best travel centers 
around, and it will certainly help with the hotel developer. Committee Vice-Chairman Barnes 
asked if the message is passed on to the developers how happy Quicklee’s is at that location, 
and Dr. Clark stated yes, he has. Legislator Harris asked if the schools are cooperative with 
providing Dr. Clark information on special events and the number of attendees. Dr. Clark stated 
they condensed them all when they did the first sale, so they do have that information available 
from all three colleges, noting it should be updated though. Legislator Healy asked if that 
information is available for any Board members that wishes to view it, and Dr. Clark stated, yes. 
 
Great Lakes Cheese 
 

Dr. Clark addressed the press release announcing Great Lakes Cheese going to 
Franklinville, stating it’s no surprise, and they will continue to work with them on the Cuba facility 
to make sure something goes in there. Dr. Clark noted there have been a lot of interesting ideas 
that have already come up. Legislator Healy asked if there are any plans to take the Cuba facility 
off the tax roll. Dr. Clark stated, no, there are no plans to take it off the tax roll. Committee Vice-
Chairman Barnes asked how far the new site is from the Cuba facility. Dr. Clark stated it is within 
the 30-minute drive. Mr. Barnes asked if the new site will make a big difference in travel time for 
their employees that live in Allegany County. Dr. Clark stated that 80 percent of their employees 
live within a few miles of the Cuba facility so it is increasing their commute 25 to 30 miles, but it 
is manageable, adding short term, it keeps Cuba people employed, but they don’t know what long 
term effect it could have. Cuba Patriot reporter Cindy Dutton asked if they remove Marsh Acres, 
how many acres are left to develop. Dr. Clark stated they’ll have 18 acres which is plenty. 
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Cuba Patriot Article 
 
 Legislator Dibble distributed an article printed in the Cuba Patriot and requested the 
following be reflected in the minutes: 
 
 “William Dibble has a vision. Although he is a County Legislator, he is also involved, as a 
private citizen, in a movement to convert unused rail beds to recreational trails. He sees Allegany 
County interlaced with trails, connecting to other trails, nationally. Dibble traced on a map the 
pattern of abandoned rails, crisscrossing the County. Many lines cross in Belfast and Belvidere, 
which was once known as Railroad Valley.” 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:46 p.m. following a motion by Legislator Dibble, seconded by Legislator Curran, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


