
PLANNING AND ECONOMIC DEVELOPMENT 
September 2, 2020 

 
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: C. Clark, K. Dirlam, D. Fanton, K. Francisco, K. Graves, S. Havey, K. Hooker, 

C. Knapp, R. Lynch, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 12:33 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Style Guide Development Project 
 

Planning Director Kier Dirlam requested a resolution authorizing the County Administrator 
to contract with Mason Marketing for the Brand Style Guide Development Project. Legislator 
Healy asked for more explanation on the benefits of this project. Committee Chair Root stated 
that Allegany County has worked for the last few years on developing a new marketing brand for 
Economic Development and Tourism purposes. The Western NY Wilds brand was launched in 
January 2020 in an effort to create an emotional reaction and develop a sense of identity 
associated with place. A brand style guide will provide guidance on graphic design and brand 
voice for the use of the Western NY Wilds brand. The purpose of this style guide is to make sure 
that multiple departments and contributors create consistent marketing communications materials 
and messages that align with the Western NY Wilds brand identity. It also establishes a 
consistency that creates a cohesive experience that consumers can expect each time they 
interact with our organization which will help us to build brand recognition.  Committee Chair Root 
noted that the funds for this project are included in the budget. Legislator Healy noted this will 
also help our local realtors with clients looking to relocate to our area. Legislator Dibble stated he 
is in favor of this project, but cautioned the County committing to a contract until we have 
copyrights on the logo. Legislator Burdick stated while she understands the need for this, she 
doesn’t think the timing is right to spend this kind of money when they are asking departments to 
make cuts to their budgets. This request was approved on a motion made by Legislator Healy, 
seconded by Legislator Ricci, and carried. Prepare Resolution  
 
Digital Marketing Plan 
 

Mr. Dirlam requested a resolution authorizing the Office of Planning to implement digital 
marketing for remote work and economic development purposes. Allegany County has an 
opportunity to work on bringing new residents and businesses to our County to take advantage 
of the current climate related to urban dwellers to come to the rural lifestyle offered by our County. 
It was noted that the Office of Planning is authorized to undertake a digital marketing campaign 
utilizing funds in the Development budget previously approved up to $20,000. Legislator Dibble 
asked for more details on how they plan to market this. Committee Chair Root stated that digital 
marketing is a very targeted marketing done through social media. It allows them to capture a lot 
of data by identifying specific audiences and keywords. Ms. Root continued there are young 
professionals who want to work from home who move from urban areas to rural areas. Digital 
marketing will allow the County to target those people so we can reach out to them and build a 
relationship. Legislator Dibble asked how they plan to market this to NYC residents. Economic 
Development Executive Director Craig Clark stated a few years ago, Alfred State did a similar 
campaign and focused on NYC residents, adding that 25 percent of Alfred State’s students come 
from the Bronx. Dr. Clark noted he knows digital marketing works because it was done for the 
college, so they are going to do the same for economic development. Legislator Dibble asked if 
there are interns at our colleges who can handle this for us. Dr. Clark stated they can assist; 
however, the company the County plans to work with has done this for us already so they 
understand our demographics. Committee Chair Root stated digital marketing also allows them 
to control the dollars being spent, adding over the course of 12 months they can target how much 
they want to spend each month, and if we aren’t getting results from a certain area, we can change 
it, stop it, etc., noting that digital marketing is always evolving. Legislator Dibble asked for 



Planning & Economic Development 
September 2, 2020 

Page 2 of 2 
 

confirmation that this will not be handled by County employees, but instead by contracting. 
Committee Chair Root stated our County employees will be interacting with the company who 
specializes in digital marketing, adding they can’t do it without the input from our planning group. 
Legislator Dibble asked if a firm has already been selected, and Ms. Root stated, yes. This request 
was approved on a motion made by Legislator Ricci, seconded by Legislator Curran, and carried. 
Prepare Resolution  
 
Request to Fill Assistant Director of Economic Development and Planning 
 
 Mr. Dirlam requested permission to fill the full-time Assistant Director of Economic 
Development and Planning position (Section IV Salary Plan) and all subsequent positions 
including hiring from the outside. This position assists the Director of Planning in the 
administration and supervision of the Planning Department, as well as assists the Director of 
Planning in supervising consultants retained for specialized studies or projects. The annual salary 
of this position is $56,650 with benefits estimated at $22,649. This position is funded 100 percent 
with County dollars. This request was approved on a motion made by Legislator Hopkins, 
seconded by Legislator Curran, and carried. Refer to Ways and Means 
 
Request to Fill Full-Time Planning & Development Specialist  
 
 Mr. Dirlam requested permission to fill one full-time Planning & Development Specialist 
(AFSCME, Grade 13) position. This position is expected to assist in preparing narrative staff 
reports and recommendations, work on projects under supervision, assist the Economic 
Development and Planning efforts, as well as develop planning studies and reports in support of 
new and updated plans, programs, and regulations. The annual salary of this position is estimated 
between $37,068 and $45,098 with benefits estimated between $14,820 and $18,030. This 
position is funded 100 percent with County dollars. This request was approved on a motion made 
by Legislator Healy, seconded by Legislator Curran, and carried. Refer to Ways and Means 
 
Request to Fill Part-Time Planning & Development Specialist  
 
 Mr. Dirlam requested permission to fill one part-time Planning & Development Specialist 
(AFSCME, Grade 13) position. This position is responsible for administrative and project support 
for the Planning and Development operations. The hourly rate of this position is estimated 
between $20.21 and $24.59. This position is funded 100 percent with County dollars. This request 
was approved on a motion made by Legislator Ricci, seconded by Legislator Healy, and carried. 
Refer to Ways and Means 
 
COVID-19 Pandemic 
 
 Legislator Healy stated that Allegany County has been very proactive during this COVID-
19 crisis, adding we’re ahead of the game compared to a lot of other counties. Legislator Healy 
thanked everyone for their initiatives, stating it is good to be proactive in planning for our economic 
recovery.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 12:51 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


