
 
PLANNING AND ECONOMIC DEVELOPMENT 

August 18, 2021  
 
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall  
 
Others Present: R. Biehler, D. Bigelow, T. Boyde, B. Budinger, C. Clark, D. Decker, K. Demick, 

K. Dirlam, D. Fanton, K. Graves, B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, B. 
Reynolds, B. Riehle, T. Ross, P. Stockin, M. Washer 

 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 
 
Approval of Minutes 

 
A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 

approve the July 21, 2021, Planning & Economic Development Committee minutes. 
 

EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Mrs. Lynch stated it’s been a quiet 
month; however, they are seeing an increase in people looking for jobs as it is now a requirement 
in order to continue receiving unemployment benefits. Mrs. Lynch noted the Summer Youth 
Employment Program has gone very well, and they will be able to spend all of their money this 
year. 
 
Job Fair 
 
 Mrs. Lynch announced a Job Fair that will be held Thursday, September 16, at the David 
A. Howe Library, 155 North Main Street, Wellsville, NY, from 12:00 p.m. to 4:00 p.m. All local area 
businesses are invited to participate; however, space is limited, so register by calling Kristen 
Cummings at 585-268-9240, or emailing Kristen.Cummings@alleganyco.com. Registration is 
free and includes a table and chairs, and they requested that interested parties register by Friday, 
September 10. 

 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. 
 
Driving Trails Brochure 
 

Mr. Dirlam stated they are putting the final touches on the Driving Trails brochure, and it 
will then go to print. This year they have been fortunate to have the process done in-house with 
no need to hire outside consultants as he has staff that knows how to use the graphic design 
program. 
 
Local Waterfront Revitalization Program  
  

Mr. Dirlam stated the Local Water Revitalization Plan Roadshow events took place in July 
in the Towns of Willing, Wellsville, Scio, Amity/Belmont, Angelica, Belfast, and Caneadea/Hume. 
Mr. Dirlam briefly highlighted the status of the project noting it is a great project and brings 
everything that has ever been talked about as well as all the natural and physical infrastructure 
together into one package they can access in the future. 
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“Wild Souls, Wild Places” 
 
 Mr. Dirlam stated they are putting the finishing touches on the microsite that people will 
drop to if they click on the ad that will show them all about living here, working here, etc. Final 
edits on the first two videos are being wrapped up and ready to go live Labor day weekend. Mr. 
Dirlam noted it’s likely they won’t see the ads as it’s being targeted for those not living in Allegany 
County.  
 
Economic Development Administration (EDA) Project Priorities  
 

Mr. Dirlam stated the Crossroads Infrastructure Improvements Project and Alfred-Almond 
Sewer Project have been named the 2021 Economic Development Administration (EDA) Project 
Priorities. Mr. Dirlam stated they have received some interest from NYS in looking at the Alfred-
Almond Sewer Project which has been on the books for decades, and they seem excited to 
possibly fund that project. Committee Chair Root asked for a dollar figure on these projects. Mr. 
Dirlam stated the last he heard, the Crossroads Infrastructure project was estimated at $3 million, 
and the Alfred-Almond Sewer project that is running a sewer line from Alfred down to Village of 
Almond is estimated at $9 million. A motion was made by Legislator Dibble, seconded by 
Legislator Curran, and carried to approve the Crossroads Infrastructure Improvements Project 
and Alfred-Almond Sewer Project as the 2021 Economic Development Administration (EDA) 
Project Priorities. Mr. Dirlam indicated that committee approval is adequate, and it is not 
necessary for the Board to adopt a resolution making these designations. 

 
Landbank  
 
 Legislator Fanton asked for the reason why the Landbank grant was not successful. 
County Administrator Carissa Knapp stated there were some deficiencies in the application such 
as the request for administration funds that are not allowed, as well as not enough letters of 
support being submitted. Administrator Knapp noted they are all items that could be fixed to allow 
them to be successful if they choose to apply next year.  
 
 Legislator Barnes referenced the home recently built in Wellsville with a selling price of 
$199,500 and asked if that is practical pricing for a single story house on a rundown street. Mr. 
Dirlam stated the whole purpose of the Landbank is to improve neighborhoods and put better 
homes in. Mr. Dirlam continued that site had no home, and the funds they receive from the state 
offer them the option of renovating or new construction. The Landbank originally thought they 
could build two homes; however, with the increase in costs of supplies over the last two years, 
they were only able to build one. Mr. Dirlam stated they are hoping for offers, and noted they are 
selling it for less than what it cost them to build. Legislator Barnes asked if he’s correct that the 
$199,500 doesn’t even cover the cost of what they have put into the home, and Mr. Dirlam stated, 
yes. Legislator Barnes stated that doesn’t seem like the right way to do business, adding they 
should at least be breaking even. Mr. Dirlam stated they wish they could; however, the purpose 
of the Landbank is not to make money, adding NYS doesn’t expect them to make money; they 
expect them to make a positive impact to neighborhoods. Legislator Fanton asked if the Alfred 
students were supposed to help on that project. Mr. Dirlam stated they did some of the work, but 
with COVID-19, strict timelines, and their classes, they had to hire out a lot more than they 
originally intended.  
 
Census 2020 Data Release 
 
 Mr. Dirlam stated on August 12, the US Census released the detailed data from the 2020 
Census that can now be used for redistricting purposes as well as utilized for grant writing and 
other purposes over the next 10 years. Mr. Dirlam briefly highlighted the data noting the following: 
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- The County has lost a total of 2,490 residents which is an approximate 

5 percent loss.  
- Only 5 towns; Allen, Centerville, Hume, New Hudson, and Willing have 

increased. Centerville saw the biggest increase at 13 percent, or 107 
residents. the Oil Springs Reservation increased 600 percent going 
from 1 to 7 residents.  

- Percentage wise, West Almond experienced the biggest loss at 18 
percent, and Wellsville lost the largest number of residents at 333.  

- The Legislative District with the largest population is District I with 9,803 
residents and the Legislative District with the smallest population is 
District IV at 8,679 residents. The new target population for each is 
district is 9,290.  

- There was a total loss of 2,686 housing units which is an 11 percent 
decrease.  

 
Mr. Dirlam stated it is not clear how there was an 11 percent decrease in housing units, 

noting that most of the housing units that disappeared were considered vacant housing which 
there were 2,146 of. Legislator Decker stated it looks like everything was consolidated into one 
category, adding that 10 years ago, there were a lot more categories such as vacant, limited use, 
seasonal, etc. Committee Chair Root asked if this report will be posted anywhere for people to 
view. Mr. Dirlam stated any new information he receives is added to the demographics on the 
planning website.  
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Member Rod Bieler attended the 
meeting and highlighted their monthly report to the committee for review. Mr. Bieler highlighted 
the following: 
 
Fresh Air Adventures 
 

Mr. Biehler stated the Fresh Air Adventures project has proven to be a very worthwhile 
partnership, noting that our travel guide requests have doubled since being added to the Fresh 
Air Adventures website.  
 
WNY Destination Guides 
 

Mr. Biehler stated they continue to work with Josiah Brown to update and design our travel 
guides. There will be a new look and set up using our “Western NY Wilds” brand with a proposed 
overview coming from New York’s Best Experience. Legislator Hopkins asked for more details on 
the New York’s Best Experience. Mr. Biehler stated it is a website that Allegany County is featured 
on that provides tools and brochures on specific interests and/or topics for people looking to visit 
the County.  

 
Mr. Biehler noted they are also beginning to re-brand the hunting and fishing brochures 

which are always very high in demand.  
 
Digital Media 
 

Legislator Hopkins stated that digital media is very focused and asked for more details on 
what the specific focus is and what they hope to accomplish. Mr. Biehler stated he does not have 
any more details other than Ms. Hanchett and Mr. Havey are working to develop it.  
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ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark attended the meeting and submitted his monthly report to the committee for review. 
Dr. Clark stated this is the first time in his five years of doing this that they have received a lot of 
requests from Empire State Development as well as other entities. Dr. Clark continued between 
that and the Angel Fund, they are looking at a fairly large greenhouse, a small greenhouse, two 
to three manufacturing facilities and even a small call center. Dr. Clark stated he is not 
guaranteeing all of those projects will happen, but it has been interesting the number of people 
reaching out to the County. Dr. Clark noted that the Wellsville Business Park has also been listed 
a number of times with three to four fairly good sized manufacturers, and one has walked through 
the facility a couple of times.  
 
Clean Energy Projects 
 
 Dr. Clark stated the clean energy projects are moving forward, noting that the Town of 
Hume and Alfred are still in initial discussions and do not have contracts yet. The Town of Burns 
does have a contract to sell electricity, and they will be moving forward. 
 
Great Lakes Cheese 
 

Legislator Healy asked if we are still pursuing the Great Lakes Cheese Project for Allegany 
County. Dr. Clark stated they have sent them some potential sites that he is waiting to hear back 
on; however, Great Lakes Cheese is still progressing with their first choice in Franklinville. 
Legislator Healy asked if they are pursuing upgrading the electric capabilities at the Crossroad 
facilities. Dr. Clark stated what they were going to do was in the $30 to $40 million range; however, 
they could do something in the $4 to $5 million range for a smaller facility. Dr. Clark continued 
they need to at least do a small size upgrade because even a distribution center won’t have 
enough electricity to operate. Legislator Healy asked if they are working on that, and Dr. Clark 
stated, yes. 
 
Hydramec, Inc. 
 
 Legislator Healy asked if the old Hydramec, Inc. building has been sold. Dr. Clark stated 
not that he knows of, adding when they were closing, he did a number of things to try and keep 
them open, but have not worked with them since the company closed.  
 
Kmart Building 
 
 Dr. Clark stated they continue to talk to L.C. Whitford regarding the Kmart facility, noting 
a couple of weeks ago they indicated they have a potential tenant; however, he has not heard 
anything more. 
 
Former Dewey’s Convenient Store 
 
 Legislator Healy stated he understands the former Dewey’s Convenience store in 
Friendship, NY, has been sold and will be re-opened under a retail establishment and asked if Dr. 
Clark had any more information. Dr. Clark stated they have reached out to the IDA to do a project; 
however, there is nothing more he can say at this stage. 
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Andover Fishing Contest 
 
 Clerk of the Board Brenda Rigby Riehle reminded the Board of the upcoming Andover 
Fishing Contest and asked if any legislators plan to attend the award ceremony. Various 
legislators provided their intentions to attend. 
 
 Mr. Biehler addressed the Board again and thanked Allegany County for the support they 
have given not only to the Chamber but to Tourism, adding they would not be where they are 
today without it. 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:41 p.m. following a motion by Legislator Dibble, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


