
PLANNING AND ECONOMIC DEVELOPMENT 
June 20, 2018 

 
Members Present:  D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci 

(Absent: P. Curran) 
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Dirlam, D. Fanton, K. Graves, G. 

Hanchett, B. Harris, S. Havey, C. Jones, C. Knapp, B. Riehle, T. Ross, T. Shaw, P. 
Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Burdick, and carried to 
approve the Planning & Economic Development Committee minutes for May 16, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Committee Chair Root stated that Dr. Clark is traveling to Washington, DC, to attend 
Select USA. Legislator Barnes asked if PM Research have begun operations at their new facility. 
Mr. Dirlam stated he has not spoken to Dr. Clark regarding the facility but believe they are getting 
prepared to occupy the facility. Legislator Hopkins noted that the lease is getting ready to be 
signed. Legislator Healy asked for an update on the Waterline Project. Mr. Dirlam stated they 
have had some easement issues that have been resolved, and they hope to bid the project before 
Fall. Mr. Dirlam addressed that portion of property that is not being mowed, stating because they 
plan to bulldoze the area, they don’t want to take on the $1,000 monthly cost to mow; therefore, 
they will hay the area to keep the grass down.  
  
PLANNING DEPARTMENT 
 
SEQR Training 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated they had 35 individuals sign up for the SEQR training 
that will be offered by NYMIR at the June 20 Planning Board meeting.  
 
Shared Services Plan 
 

Mr. Dirlam stated the Shared Services Plan draft is complete, and he has a series of 
conference calls scheduled in the next few weeks to discuss particular aspects of the plan. The 
following public hearings to review and discuss the plan have been set: 
 

- Tuesday, June 26, 2018, at 6:00 p.m. at the Belmont BOCES Center 
- Monday, August 13, 2018, at 10:00 a.m. in the Legislative Chambers 
- Monday, August 13, 2018, at 3:00 p.m. in the Legislative Chambers 

 
Census LUCA Project  
 

Mr. Dirlam stated they continue to work on the Census LUCA project. As of June 11, they 
have completed the initial review of 12 towns and 3 villages. Mr. Dirlam indicated there will be a 
portion of the County that will not get a full review, adding they have done the best they can; 
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however, it is due at the end of June, and there is just no way they can get the entire County 
done. Mr. Dirlam continued that they will have a better end product than what they began with 
and will continue to plug away at the areas they haven’t gotten to.  
 
Grant Writer 
 

Mr. Dirlam stated there is a need for a full-time grant writer in his offices that will also be 
able to assist with the Hazard Mitigation grant writings. It was the most talked about topic in the 
shared services meeting, and Mr. Dirlam will be looking at the possibility in the coming months as 
they are currently missing out on many grant opportunities. Legislator Dibble noted that other 
counties with a grant writer triple their grant awards so there is some merit to having one of our 
own. Committee Chair Root asked if this new position will be included in his 2019 Budget 
requests, and Mr. Dirlam stated, yes, that is his intent.   
 
Pictometry 

 
Mr. Dirlam stated they have implemented a new program with EagleView to make 

pictometry available to County departments as well as towns and villages staff, fire, police, etc.  
 
New Staff Member 
 

Mr. Dirlam stated they have hired a new Assistant Director of Economic Development. 
This individual will begin July 9, and Mr. Dirlam plans to introduce them to the Board once they 
begin work. 

 
TOURISM DEPARTMENT 
  
Tourism Ongoing Projects 
 
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett 
stated her department has hit their busy season with shows and fairs. The Watchful Wildlife 
Program has ended the first phase of putting together a foundation that can be made available 
on the website, and they are beginning to move on to phase two. Ms. Hanchett stated they 
continue to work on the Regional Welcome Grand Island Center project and are currently focusing 
on the brochure. Ms. Hanchett continues to work with EquaTEK and Mason Digital to transfer the 
Tourism website to the new County website. Genesee Valley Media owner Nick Davis has 
finished the Discover Allegany “Outdoor Activities” video and continues to move along with the 
remaining three. Ms. Hanchett noted that Mr. Davis is a doing a great job.  
 
Visitor Engagement Academy  
 

Ms. Hanchett stated they are looking into the Visitor Engagement Academy to see if this 
program will be a good fit for the County. It is a needed service that has been talked about for 
many years, and Visitor Engagement Academy gave a presentation to the Comprehensive 
Planning Implementation Group (CPIG) on June 14 where they proposed their Visitor Journey 
A2DTM customized to Allegany County. Committee Chair Root asked when the program will be in 
place to begin promoting and utilizing it. Ms. Hanchett stated four to six months before the 
program is developed and ready to release.  
 
ExPods (Excursion Pads) 
 

Ms. Hanchett stated that Erie Canal Boat Company owner Peter J. Abele visited the 
County to give a presentation about his expanding ExPods business as well as his interest in 
investing his company within Allegany County. While visiting the County, Mr. Abele was able to 
visit several access parks and believes it will be a great place to set up. He is hopeful to have 
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three ExPods (Excursion Pads) in the County in 2019 and will begin working with Genesee River 
Wilds as well as the Planning Department for his next steps.  Committee Chair Root asked if the 
ExPods will be unmanned. Ms. Hanchett stated they will be unmanned; however, they will have 
cameras and the capability to remote in to someone located in Rochester, NY, should they need 
assistance. Legislator Hopkins asked if it’s going to cost the County any money. Ms. Hanchett 
stated while we will not be paying him, Mr. Abele did request that the County have some of the 
access sites prepared. Legislator Hopkins then asked if this is something our County Attorney 
should be looking at. Mr. Dirlam stated we should mostly be concerned about the few sites that 
are owned by the County which he feels are already in good shape. Legislator Barnes asked how 
Ms. Hanchett collects data to see how effective her methods are in spreading good news about 
the County. Ms. Hanchett stated it is collected several ways, but the Tourism Impact Report is 
what provides the most beneficial information.  

 
2019 Tourism “I Love NY” Matching Budget 
 
 Ms. Hanchett submitted her 2019 Tourism “I Love NY” matching budget to the committee 
for review and acknowledgement. Ms. Hanchett noted based on how the state works, they aren’t 
sure of the exact amount they will receive. Legislator Barnes stated there are no funds allocated 
to TV and asked if she has ever considered it. Ms. Hanchett stated she did try it a couple of years 
ago; however, you have to run commercials often in order to make an impact, and it was very 
costly. Legislator Graves asked if the online digital marketing includes Facebook and Twitter. Ms. 
Hanchett stated she does not tweet, but Facebook as well as boosting, advertising, newsletters, 
etc. are included in the online digital marketing funds. Ms. Hanchett noted she is also on 
Instagram, Snapchat, and has recently started going live on Facebook while at events. Committee 
Chair Root stated everyone should like and share the Tourism Facebook page which will help 
tremendously in spreading the word. Legislator Barnes suggested that Ms. Hanchett as well as 
other departments take advantage of the new screen that has been installed in the chambers so 
the Board can actually see what these groups are doing.  
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch was unable to attend the meeting 
but submitted her monthly report to the committee for review. Ms. Lynch is in Rochester, NY, 
meeting with the Department of Labor. 
 
Request to Accept Additional TANF Summer Youth Funds 
 

Committee Chair Root read a Memorandum of Explanation submitted by the Employment 
& Training Department that requested a resolution to increase budget appropriations for the 
acceptance of an additional $12,861 in Temporary Assistance for Needy Families (TANF) 
Summer Youth funding.  Employment & Training Center budgeted $162,686 in 2018 and actually 
received $175,547 in TANF Summer Youth funding. The funds should be appropriated as follows: 

 
Appropriation:        Amount: 

 
CD16794.101   TANF Staff Regular Pay  $  3,000 
CD16794.401   TANF Postage   $       50 
CD16794.402   TANF Mileage/Transportation           ($      20) 
CD16794.408   TANF General Supplies  $     319 
CD16794.413   TANF Rentals: Personal Prop $       25 
CD16794.419   TANF Printing    $       25 
CD16794.474   TANF Youth-Stipend   $  1,200 
CD16794.802   TANF Staff Retirement  $     300 

             CD16794.803   TANF Staff FICA   $     225 
CD16794.806   TANF Hosp/Med Insurance            ($      99) 

  CD16795.101   TANF Part. Regular Pay  $  8,000  
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CD16795.802   TANF Part. Retirement           ($  2,284) 

             CD16795.803   TANF Part. FICA   $     500 
CD16795.804   TANF Part. Workers Comp  $  1,620 

                            Total: $12,861 
 

Revenue:    
   CD16794.4701.12   TANF Federal Aid   $12,861 
 
 This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Dibble, and carried. Refer to Ways and Means 
 
REFERRALS FROM COMMITTEE OF THE WHOLE ROUNDTABLE 2021 
 
Residents, Businesses, Volunteers, and School Assemblies (Excerpt from 5/29/18 
Committee of the Whole minutes) 
 

“Chairman Crandall stated he wasn’t sure what this topic meant.  County Attorney Knapp 
suggested that maybe it is supposed to go along with the previous topic of “Positive mindset and 
promotion of Allegany County.”  Chairman Crandall suggested it be referred to the Planning & 
Economic Development Committee and tied in with the previous item on the list.  A motion was 
made by Legislator Fanton, seconded by Legislator Barnes, and carried to refer this to the 
Planning & Economic Development Committee for further discussion.  Refer to Planning & 
Economic Development Committee” 

 
 Planning Director Kier Dirlam stated the positive mindset and promotion of Allegany 
County is included in the Visitor Journey A2DTM training program that Ms. Hanchett referred to. 
A motion was made by Legislator Dibble, seconded by Legislator Burdick, and carried to table 
this topic until the July meeting.   
 
Working with Higher Education Systems and Other Industries to Address Assisting 
Spouses Relocating to the Area with Job Placement by Providing a Call Center for 
Assistance with Helping to Improve the Quality of Life. (Excerpt from 5/29/18 Committee of 
the Whole minutes) 

 
“Chairman Crandall stated that a few years ago there was a luncheon sponsored by Jones 

Memorial Hospital where they invited universities and industry in the County to talk about 
recruitment and retention of employees.  There is a need to pull together so that trailing spouses 
can find employment.  Employment & Training Director Reita Sobeck-Lynch stated that her office 
works on this.  Chairman Crandall asked if there was anything the Board could do to assist.  Ms. 
Lynch stated that while they can always be more creative, she’s not sure there’s anything the 
Board can do to help.  A motion was made by Legislator Dibble, seconded by Legislator Healy, 
and carried to refer to the Planning & Economic Development Committee.  Refer to Planning & 
Economic Development” 

 
Mr. Dirlam stated a couple of years ago they addressed this issue by putting together 

welcome folders for realtors to hand out to clients moving to the area. The welcome folders are 
still available; however, if the committee would like them to be at the forefront, then an individual 
will be need to be assigned to address it. Committee Chair Root asked for confirmation that they 
have already met with local realtors. Mr. Dirlam stated, yes; however, it has been almost 2 years, 
so they should probably meet with them again. Mr. Dirlam noted they did recently receive a 
request from a realtor for 150 welcome folders. Chairman Crandall stated the idea of having 
sponsorships through advertisement geared toward new people coming in is a good thing to 
consider as well. Committee Chair Root stated when the website was redone, there was a lot of 
effort put into making that information (i.e. lists of schools, fire departments, hospitals, etc.) easily 
accessible so a person can visit the website and see what the County has to offer before stepping 
foot here. Committee Chair Root requested they see where individuals are with their efforts in 
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these activities and report back next month. This request was approved on a motion made by 
Legislator Hopkins, seconded by Legislator Dibble, and carried.    

 
Rest Area on I-86 
 
 Legislator Dibble stated he previously mentioned petitioning the state to create a rest area 
on I-86 on the westbound lane between exits 29 and 31 and requested it be brought back up for 
discussion as it’s a worthwhile stop for those traveling on I-86 through our County. Committee 
Chair Root recommended it be sent to the Committee of the Whole Roundtable 2021 list for 
discussion before sending it to a committee.   
 
Good of the Order 
 
 Casey Jones of Transformation Initiative stated the new parking lot at Crossroads seems 
to be missing the top 1-inch cover, adding it is very rough and uneven. Mr. Dirlam stated the 
Department of Transportation was on site recently, are reviewing the project, and it will be up to 
them to approve the quality of the parking lot. Mr. Jones stated he is unsure of how the specs 
were put together because he believes there are older parking lots in Belmont that are in better 
shape than that brand new one. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:05 p.m. following a motion by Legislator Dibble, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 


