
PLANNING AND ECONOMIC DEVELOPMENT 
May 19, 2021  

 
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. 

Crandall (Absent: P. Curran) 
 
Others Present: B. Budinger, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves, B. Harris, S. 

Havey, K. Hooker, C. Knapp, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 
 
Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 
approve the April 21, 2021, Planning & Economic Development Committee minutes. 
 
EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Mrs. Lynch stated that Mike Hillman, 
who has been with the County since 1991, will be retiring, and they are sad to see him leave.  

 
Unemployment 
 
 Mrs. Lynch stated it has been a little slow with people trying to find jobs, but they are 
staying busy with their Summer Youth Employment Program looking at applications and talking 
with businesses. Legislator Barnes referenced the current unemployed who are refusing to work 
because their revenue on unemployment is better than earning regular wages and asked how 
much of this is happening in Allegany County. Mrs. Lynch stated if an individual has a job and 
they are asked to return and the individual refuses, the employer can let the Department of Labor 
know the individual receiving unemployment has work available. Legislator Barnes asked if the 
individual is then cut off from receiving anymore unemployment. Mrs. Lynch indicated she would 
check into that and get back to him. 

 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly highlighted the following items from his monthly report: 
 
Broadband 
 

Mr. Dirlam stated that the Governor has rolled out a new program that forces all last mile 
providers to provide low income households with $15/month broadband, unless the last mile 
provider can prove that it will create an undue burden to them. Mr. Dirlam continued that the costs 
associated with being a last mile provider exceed the $15/month, and the County’s last mile 
providers have indicated this could be devastating to their ability to keep operating. Mr. Dirlam 
noted the last mile providers have submitted their paperwork to show this would create a hardship 
to them. Committee Chair Root asked if the Governor’s plan had any way to compensate the last 
mile providers for the difference in cost. Mr. Dirlam indicated there is no financial reimbursement 
from NYS to cover the lost revenue, adding he could understand the program if it were a 
reimbursement and the low income individuals had to apply for the reduced monthly rate.  
 
I Love NY Funds 
 
 Mr. Dirlam stated he was recently notified by Tourism that they will be receiving 2021 I 
Love NY funds; however, it will only be the back half for the year. Anything incurred in the first 
half of the year isn’t applicable, and Mr. Dirlam estimated they will receive $30,000. 
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Request to Apply for the Hazard Mitigation Grant Program – Planning Grant 
 

Mr. Dirlam requested authorization to apply for the Hazard Mitigation Grant Program – 
Planning Grant. Allegany County last updated the Hazard Mitigation Plan (HMP) in 2018. The 
plan was over 3,000 pages and takes about 18 months to update. The application for this grant 
will be sent to the New York State Department of Homeland Security and Emergency Services 
(NYS DHSES) for their DR-4567 Tropical Storm Isaias Hazard Mitigation Grant Program (HMGP) 
Planning Grants. After a presidential declaration, New York State receives HMGP funds to 
administer grant programs that support mitigation planning and long-term hazard mitigation 
measures that enhance the State’s resiliency posture, avoid loss of life, and reduce damages to 
improved property. This grant will be used by the Allegany County Planning Department to 
support costs associated with completing the 5-year Hazard Mitigation Plan update. This plan will 
be a multijurisdictional plan that includes all Towns and Villages within the County, and will help 
to document, assess, and provide solutions for future risks related to natural hazards. Included in 
the plan will be hazard mitigation projects that have the potential to compete to be funded by 
future grant opportunities. The fiscal impact is as follows:  

 
Total grant:    $ 112,500 max 
Total program cost $ 150,000 max 

    Local County share: $   37,500 max 
 
 Mr. Dirlam noted that the County share is in-kind service from staff, and he doesn’t expect 
to have any problems meeting the $37,500. Legislator Hopkins referenced the 2016 gully wash 
that affected certain parts of the County; however, there was not enough damage to bring it to the 
state level for reimbursement to those affected. Mrs. Hopkins continued at that time, there were 
discussions regarding them having corrected certain matters prior to it getting so bad, it would 
have alleviated problems in the future. Mrs. Hopkins asked if this Hazard Mitigation Plan will do 
that for them. Mr. Dirlam stated there are hundreds of projects already in the current plan, adding 
if there was a natural disaster that hits some part of the state, not necessarily the County directly, 
but does have some sort of impact, money is then allocated. Mr. Dirlam continued that the biggest 
issue the County has in receiving any of this money is that we don’t have active grant writing so 
we aren’t chasing a lot of the money. Mr. Dirlam went on to say there are some communities that 
are actively on top of it, but if the town isn’t, we aren’t actively chasing it down, and there are 
monies going by right now that the County could be getting. Legislator Hopkins asked if there still 
needs to be a natural disaster in order to do this Hazard Mitigation Plan, and it’s not something 
we can do with fair-weather. Mr. Dirlam stated this particular pot of money they are seeking 
authorization to apply for is related to Hurricane Isaias from years ago that produced money later 
for counties to do projects related to the natural disaster. This request was approved on a motion 
made by Legislator Healy, seconded by Legislator Hopkins, and carried. Refer to Ways and 
Means 

 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting but submitted her monthly report to the committee for review.  
 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark attended the meeting and submitted his monthly report to the committee for review. 
Dr. Clark highlighted the following items from his monthly report: 
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ANGEL Fund 
 
 Dr. Clark stated the ANGEL Fund has a project they hope to announce soon, adding if 
they get the project going, it will make a huge impact.  
 
Great Lakes Cheese 
 
 Dr. Clark stated they recently put out a fact sheet regarding the Great Lakes Cheese 
project, noting they have gotten a lot of kudos for telling the story on how this will impact the 
County, Great Lakes Cheese employees, and the dairy industry. Dr. Clark continued they didn’t 
want to have to go through eminent domain, but it’s the avenue they have to use. Dr. Clark added 
they have filed all of their paperwork and will know more this summer. Legislator Healy stated he 
has received emails from constituents, and due to the fact that people are speaking out, Mr. Healy 
asked if Dr. Clark has any further comments regarding the eminent domain process and acquiring 
the property. Dr. Clark stated paperwork from both parties have been filed with the court and will 
be on the docket this summer, adding the landowner and Great Lakes Cheese have an offer on 
the table, but he is not sure of its status.  
 
Clean Energy Projects 
 
 Dr. Clark stated there is a solar project in Cuba that has come forward to the IDA that is 
estimated to move forward in June. This will be the 14th small 5-megawatt solar project.  Dr. Clark 
continued that it’s important to remember each of these projects is estimated at $90 million worth 
of construction, and while they aren’t really large projects, every site adds up to real people, real 
workers, and real activity. Dr. Clark went on to say that there is also a large 80-megawatt solar 
project in Burns that is moving forward, and the company is now working on article 94c state 
approval. Dr. Clark briefly discussed other clean energy projects going on and noted that the IDA 
doesn’t approve projects and never have; they just discuss the PILOT agreements and work with 
the communities to make sure it’s beneficial to everyone. Legislator Ricci asked why they are 
considering a 25-year PILOT for the Cuba solar project. Dr. Clark stated a 25-year PILOT is 
actually to the benefit of the town. For all solar projects, like the wind projects, the land continues 
to be fully taxed. If the land has an agriculture exemption, they lose that, and the property tax 
goes up. Dr. Clark stated the only thing the PILOT is for is the equipment, and most are 15-years; 
however, there are some that are 25 and 30-years. Dr. Clark continued the advantage to a longer 
PILOT agreement is you have a longer guaranteed payment from the company. Legislator Ricci 
stated it seems like a long time, and the County gets nothing out of it. Dr. Clark stated the land 
continues to be fully taxed which a share of goes to the County, adding the County also receives 
a portion of the PILOT payments which are shared between the County, town and school district. 
Legislator Ricci asked if there is a breakdown of who gets what. Dr. Clark stated what the County 
receives is based on your taxing authority, and he will get him that information. Legislator Ricci 
asked if the solar panels will even last 25 years. Dr. Clark stated they do degrade some, but it’s 
to their advantage because they’ll continue to get money as the panels degrade.  
 
Quicklee’s 
 
 Legislator Barnes stated he recently drove by Quicklee’s and was amazed at how full they 
were, noting the gas bays were full, and there was no more room for overnight truck parking. Mr. 
Barnes asked if Quicklee’s is happy with the situation so far. Dr. Clark stated they are very happy. 
They knew it was going to be a good location, but it’s better than they anticipated. Dr. Clark 
continued that the addition of Dunkin Donuts has done great things, and during the weekly lunch 
hour, you can’t find a place to park or get gas. Legislator Healy stated it’s a positive impact for 
anyone traveling through our County to get off the intersection and see the lights as well as a new 
facility, adding it’s a good impression of our County and hopefully we’ll attract more positive people 
to come here. 
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Hotel Developer 
 
 Legislator Barnes asked if the hotel is still being looked at, adding now that things are 
starting to open, he hopes we’re pushing it. Dr. Clark stated he spoke with the developer last 
week, and while the banks are hesitant to lend to hotel operations right now, they are hoping to 
get it going soon. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:27 p.m. following a motion by Legislator Burdick, seconded by Legislator Barnes, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


