
 
PLANNING AND ECONOMIC DEVELOPMENT 

October 16, 2019 
 
Members Present: D. Root, G. Barnes, J. Burdick, C. Crandall, P. Curran, W. Dibble, D. Healy, 

J. Hopkins, J. Ricci  
 
Others Present: N. Arquette, L. Ballengee, D. Decker, S. Decker, M. Denhoff, K. Dirlam, K. 

Graves, G. Hanchett, R. Hall, B. Harris, S. Havey, C. Knapp, R. Lynch, A. McKay, B. 
Riehle, T. Ross, T. Shaw, P. Stockin, R. Swartout, R. Whitney  

 
Media Present:  C. Dutton (Cuba Patriot), C. Potter (The Spectator) 
 
Call to Order: The meeting was called to order at 2:14 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 
approve the Planning & Economic Development Committee minutes of September 19, 2019. 

 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review.  Ms. Hanchett 
gave a brief overview of some of the things going on in her department. 
 
Travel Guide 
 
 Ms. Hanchett stated the 2020 Travel Guide will be printed in the near future.  Her office 
has also completed a list of Top 25 Must-Dos in Allegany County.  The Top 25 Must-Dos will be 
distributed in the same manner as the Travel Guide with possibly some additional locations.     
 
Allegany County Home and Sports Show 
 
 Ms. Hanchett remarked on the success of the Allegany County Home and Sports Show 
which took place October 5 and 6 at the Alfred State College campus in Wellsville.  She stated 
that the parking lot stayed full during most of the event, and she already has vendors wanting to 
sign up for next year.  Committee Chair Deb Root asked for an estimate on attendance and if 
there is enough facility space for this event to grow.  Ms. Hanchett stated there were probably 
between 1,000-1,500 attendees throughout the weekend.  They had around 35 vendors but could 
accommodate 50 in that building, plus additional vendors in other buildings, as well as outdoor 
space.  Legislator Dibble thanked Ms. Hanchett for her work on the show saying it was very well 
done.         
 
Visitor Engagement Academy 
 
 Ms. Hanchett gave an update on the Visitor Engagement Academy, saying that they will 
be launching the marketing portion of it the end of October and beginning of November.  Legislator 
Hopkins asked how many businesses have committed to using this.  Ms. Hanchett indicated there 
are about seventeen that have committed.     

 
New York State “I Love NY Matching Funds” Grant 
 
 Ms. Hanchett stated that part one of the NYS “I Love NY” Matching Funds grant is 
completed.  The projected amount of matching funds for 2020 is $63,742.  Matching funds for 
2019 are $69,174.  She will now begin working on part two of the Matching Funds Grant.   
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Chautauqua/Alleghany Regional Tourism Project 
 
 A regional website page will link tourists with each of the counties’ webpages showing 
county activities and other items of interest to visitors.  A video developed for regional tourism 
includes kayaking on the Genesee River.  The committee discussed the different spellings of 
“Allegany” in regional marketing.  The State tends to push for regional marketing and therefore 
uses “Allegheny” to describe the region.   
  
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic Developer and Industrial Development Agency Executive 
Director Craig Clark attended the meeting and submitted his monthly report to the committee for 
review.  
 
Long-Term Projects 
 
 Dr. Clark talked about the progress being made for the Crossroads project.  Ground should 
be broken soon for the gas station.  Hotel development discussions are progressing.  The 
waterline is currently being worked on with construction expected to be completed this fall.  He 
stated that there are several clean energy projects that have been popping up including seven or 
eight different small solar projects.  Legislator Dibble remarked on providing ground cover on 
these solar fields for honey bees.  Dr. Clark continues to work with developers on office space for 
Curtis Wright in Wellsville.   
 
Attorney/Client Session     
 
 The Committee entered attorney/client session at 2:32 p.m. on a motion made by 
Legislator Healy, seconded by Legislator Dibble, and carried.  The Committee exited 
attorney/client session at 2:48 p.m. on a motion made by Legislator Barnes, seconded by 
Legislator Burdick, and carried.    
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly highlighted projects and activities from his report.  
 
Comprehensive Plan – Bolivar 
 
 Mr. Dirlam stated that Alfred State College architectural students are almost done with 
their analysis of the downtown area of Bolivar.  Some of their plan is very long-term.  The 
information will be provided to the team of people working on the comprehensive plan for Bolivar.  
Mr. Dirlam indicated that he will be sending out information to the Legislators with details on when 
that analysis will be presented.   
 
Zoning 
 
 Solar projects, as well as other development, have brought the topic of zoning to the 
forefront.  The County has historically been against zoning in towns.  However, some communities 
are finding that a challenge.  In Andover, a house was demolished this spring to make room for a 
new Dollar General store.  That store was built in a residential neighborhood.  Angelica is wrestling 
with the same issue.  There is a proposal to build a Dollar General next to Angelica’s historical 
district.  It’s going to continue to be an issue with solar projects popping up left and right.  If a 
community has zoning laws, they are given the opportunity to review the project.  If there aren’t 
zoning laws, all that’s needed is a building permit.  Two-thirds of towns and villages in the County 
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don’t have zoning laws.  Board Chairman Crandall remarked that when he became a Legislator 
one of his goals was to promote zoning throughout the County.  It was quickly shot down with no 
support.  It’s a town decision, but he felt the County could help promote it.  Mr. Dirlam believes 
that towns should at least consider minimum zoning laws such as ones that would govern solar 
farms.   
 
REDI (Regional Economic Development Initiative) Project   
 
 Mr. Dirlam gave an update on the REDI project saying that a group of approximately 70 
people that are part of a five-county area recently met at Letchworth State Park to discuss 
recreation opportunities along the Genesee River.  There is a great deal of opportunity to work 
together for additional recreation along the river.  Mr. Dirlam stated it’s a 12 to 14-month project 
to develop the planning.  
 
Trails Planning  
 
 Mr. Dirlam noted that a Trails Task Force meeting will be held on Wednesday, November 
13, at 10 a.m.  He plans to hold the meeting at the Crossroads facility.  They plan to present the 
draft trails plan.  He encouraged Legislators to attend.   
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated that she had made 
six new business contacts through the Southern Tier Truck Show.  As a result of that show, she 
had a list of people who were interested in obtaining their Commercial Driver’s License, but hasn’t 
heard back from any of them.   

 
Request to Transfer Funds 
 
 Ms. Lynch requested a resolution approving the transfer of funds in the amount of $8,037.  
The 2019 Temporary Assistance for Needy Families (TANF) grant ended on September 30, 2019; 
therefore, they need to make all negative line items within the TANF grant positive.  The transfer 
is as follows: 
 
 
From Account No. 

 
 

To Account No. 

 
 

Amount 
CD16794.101 TANF Staff Regular Pay CD16794.408 TANF General Supplies 625.00 
CD16794.103 TANF Staff Premium Pay CD16794.408 TANF General Supplies 500.00 
CD16794.105 TANF Staff Vacation Pay CD16794.408 TANF General Supplies 295.00 
CD16794.401 TANF Postage CD16794.408 TANF General Supplies 135.00 
CD16794.402 TANF Mileage CD16794.408 TANF General Supplies 610.00 
CD16794.413 TANF Rentals: Personal Prop CD16794.408 TANF General Supplies 61.00 
CD16794.414 TANF Rentals: Real Property CD16794.408 TANF General Supplies 56.00 
CD16794.416 TANF Telephone CD16794.408 TANF General Supplies 179.00 
CD16794.419 TANF Printing/Microfilming CD16794.408 TANF General Supplies 50.00 
CD16794.424 TANF Legal Advertising CD16794.408 TANF General Supplies 100.00 
CD16794.474 TANF SYEP Contracts CD16794.408 TANF General Supplies 1,800.00 
CD16794.802 TANF Retirement CD16794.408 TANF General Supplies 490.00 
CD16794.803 TANF FICA CD16794.408 TANF General Supplies 136.00 
CD16794.805 TANF Disability CD16794.408 TANF General Supplies 55.00 
CD16795.804 TANF Part. Workers Comp CD16794.408 TANF General Supplies 272.00 
CD16795.804 TANF Part. Workers Comp CD16794.803 TANF FICA 103.00 
CD16795.804 TANF Part. Workers Comp CD16794.806 TANF Hosp/Med Ins 321.00 
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CD16795.804 TANF Part. Workers Comp CD16795.101 TANF Part. Regular Pay 458.00 
CD16795.804 TANF Part. Workers Comp CD16795.802 TANF Part. Retirement 1,768.00 
CD16795.804 TANF Part. Workers Comp CD16795.803 TANF Part. FICA 23.00 

 
          Total:  $8,037.00 
 
 This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Ricci, and carried.  Refer to Ways and Means 
      
OLD BUSINESS 
 
911 Enumeration Data Update 
 
 Russ Hall gave an update on progress for the 911 Enumeration project.  Mr. Hall stated 
that he attended a conference where the issue of addressing next generation 911 was discussed.  
He said that approximately one-third of the country has converted to a new type of address data.  
This is what the County is currently working on.  He said there isn’t a plan for connecting with our 
neighbors yet.  He believes having a company come in and give recommendations is a good next 
step.  Committee Chair Root asked where we go from here, and who will drive that process.  
Legislator Healy questioned if Mr. Hall had looked at other models.  Mr. Hall stated he had visited 
some other counties, mostly their 911 systems.  He said that models vary a little by county but 
that they usually end up looking like a hub and spoke type model.  Legislator Healy asked how 
many 911 centers are run by a Sheriff’s Office and how many are standalone departments.  Mr. 
Hall stated he couldn’t give an accurate figure but thought it might be somewhere around fifty 
percent.  Committee Chair Root asked if there was a date that the next generation 911 must be 
completed by.  Mr. Hall said, there are a lot of people who think this is coming as soon as three 
years; Others think it’s ten years.  He feels we are on the path to be ready in 5-6 years.   
 
New Business 
 
 Legislator Dibble remarked on Armstrong Communication running fiber in Cattaraugus 
County.  He referenced a resolution adopted by Franklin County demanding that National Grid do 
a better job of maintaining their infrastructure.   
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:17 p.m. following a motion by Legislator Hopkins, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 


