
 
Natural Disaster Resources Special Meeting 

May 16, 2018 
 
Committee Members Present: D. Decker, K. Graves, G. Barnes, W. Dibble, D. Fanton, B. Harris,  
 
Others Present: T. Boyde, B. Budinger, M. Covert, P. Curran, D. Healy, J. Luckey, T. Ross, P. 

Stockin, S. Torrey, M. Washer 
 
Call to Order: The special Natural Disaster Resources follow-up meeting was called to order at 

10:03 a.m. by Resource Management Committee Chairman David Decker. 
 
Introduction/Welcome 
 

Resource Management Committee Chairman David Decker thanked everyone for coming 
to the meeting, stating the purpose of this meeting is to follow-up with Emergency Management 
and Fire Director Jeff Luckey regarding information he has provided. Mr. Luckey discussed the 
following procedures that his office takes during a natural disaster event: 
 
General Overview 

 
1. Emergency Management listens in real time as the departments are being dispatched 

to the incidents.  
a. They follow up with the fire departments to see what the extent of the damage 

is and what resources are needed. 
b. They contact the town and village highway departments to see what their 

district has for damage, and they get preliminary damage assessments on 
roads, bridges, culverts, etc. 

c. They contact our County Public Works Department to see what the County’s 
preliminary damage assessments are on roads, bridges, culverts, etc. 

d. They take all of the information and put it into a spreadsheet and pass it up to 
the State Office of Emergency Management so they can keep the running total 
for the state damage assessment. 

e. They also do a field report that puts information into a form that is used by all 
Emergency Managers so they have the same information from all incidents. 

2. If they hear of flooding to private homes (usually through fire departments pumping 
basements or doing rescues) they then reach out to that community to see if they are 
in need of a Red Cross Shelter to be set up to house the displaced residents. 

3. They then collect private property damages and record them; however, the state will 
only take the information if there has been a declaration made by New York State. The 
Federal Emergency Management Agency’s (FEMA) description of damage to a 
dwelling is typically 6 inches of water in a living space. Basements are not considered 
a living space unless there is a bedroom, kitchen, etc. located in it.    

4. In order for the state to make a declaration, there has to be damage across the state 
and to local, county, and state roads, bridges, culverts, etc., and must reach $28 
million. In addition, the counties must meet their threshold, and Allegany County’s 
$180,121. 

 
If people call in, they will take names, numbers, and description of damages and will inform 

them to take pictures of all damage and keep track as well as receipts of everything that has been 
done. If a declaration is then made, we will be in touch with those residents for more information 
and let them know how to proceed.  

 
Municipality Damage – Gathering Information 
 

1. Right After Incident 
a. Call towns and villages that possibly incurred damage along with the County 
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b. Log the information and compile into a spreadsheet with the preliminary 
estimates of damage.  

c. Document a brief description of the damage, the general estimated cost, and 
the time and date it was received.  

2. When the State Needs Firm Numbers 
a. Send Highway Superintendents the Municipality Project Assessment 

Worksheet along with the Municipality Damage Assessment letter.  
b. Once information is received, enter the data into the damage assessment excel 

spreadsheet as well as in the projects spreadsheet. 
c. Enter the information into a reporting tool called DLAN for the state to capture 

all of the information in the same place. 
 

The Emergency Management Office, through a grant, is in the process of getting a tool 
that will be used by the County, towns, and villages to input and help calculate the amount of their 
damages. 
  
Residential Damage – Gathering Information 
 

1. Take Callers Information: 
a. Name 
b. Phone number 
c. Address of property with damages 
d. Brief description of damages with possible estimate 

2. Explain the following to the caller: 
a. At this time, there is no help from the state or FEMA. If the resident is looking 

for help, he/she should contact local churches or volunteer groups. (Note: 
Emergency Management does not keep a list or have contact information for 
those entities.) Emergency Management will explain that if any help were to 
come, it would be Small Business Loans with small or no interest loans.  

b. Explain to them that they need to take as many pictures of the damage as 
they can and keep all receipts, estimates, and quotes. If they would like to 
send in those pictures, we can keep them on file.  

 
Emergency Management does send this information to the Red Cross in case there is a 

need for shelter. They also keep the information in a spreadsheet; however, unless a declaration 
is made, nothing can be done.  

 
Mr. Luckey apologized that he did not make it to Mr. Covert’s or Mrs. Decker’s properties 

after the storm event in July 2017, stating they had already done their research, and there was 
not enough damage to public property to meet the required threshold.  

 
Mr. Luckey stated there have been 15 Federal disasters since 1980, most of which were 

public damage with very little damage to private property. The May 30, 2014, flooding of Dresser-
Rand was covered by their insurance, so the County was unable to include their $902,000 worth 
of damages. Legislator Harris asked if a personal property owner carries insurance, can the 
County include their damages into the assessments. Mr. Luckey stated they can list them; 
however, it won’t necessarily help because the damage assessments have to be for properties 
that don’t qualify for flood insurance. Legislator Harris then asked for confirmation that no private 
damage whatsoever is used towards the $180,000 threshold. Mr. Luckey stated, yes, the 
$180,000 has to come from public damages. Legislator Graves asked if there is any relief from 
New York State if there happens to only be damage to private property. Mr. Luckey stated, not 
likely, because they will still need to meet the $28 million statewide threshold during the same 
storm event.  
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Haven Valley Farms owner Marv Covert stated at the recent Soil & Water meeting, they 
had a good discussion regarding the frequent changes of town officials, and stressed the 
importance of educating our local officials so we aren’t in the same position again. Mr. Covert 
suggested the County hire a coordinator who specifically handles these events as well as the 
training of our local officials. Legislator Harris asked Mr. Luckey if the town supervisors and 
highway superintendents are sufficiently trained and educated to know the processes during a 
natural disaster. Mr. Luckey stated, yes, there are monthly association meetings, and often they 
turn to each other for information if they are unsure of something. Mr. Luckey continued that during 
their recent County Emergency Preparedness Assessment (CEPA), they received compliments 
for the accuracy of their damage assessment numbers which shows that our local officials know 
what they’re doing. Legislator Harris asked if Mr. Luckey’s office is sufficiently prepared to redirect 
a person with personal property damage to another agency. Mr. Luckey stated a smaller scale 
event they are equipped to handle; however, a much larger event, like many other counties, they 
will bring in partners to help so they don’t get overwhelmed. Legislator Stockin stated to expect a 
lot from the town supervisors isn’t going to get the results that are wanted. Supervisors, not only 
turnover a lot, but they are also focusing more on the everyday occurrences rather than the every 
so often events. Mr. Stockin continued that it’s the highway superintendents that we want to make 
sure receive continuous education, because they are meeting all the time and know their stuff. 
Legislator Graves suggested these things be discussed at the District meetings that are required 
by law to be held four times a year. Legislator Fanton stated the Highway Superintendents 
Association has been very good. If a town gets a new highway superintendent, the association 
will bring that individual up to speed as quickly as they can. There are monthly meetings that 
contain a lot of information, and there is always someone who can answer questions. Legislator 
Fanton continued that we have had very good success with the estimates our highway 
superintendents have made for damages, and FEMA has always been very fair with any 
assessments he has ever been involved with. Legislator Fanton went on to say that Highway 
Superintendents Association President Kevin “Fred” Demick goes a great job, coordinates many 
events, and is a great source of information as he has been through most everything. Mr. Luckey 
added that they rely very heavily on our highway superintendents to go out and perform damage 
assessments as that is not Emergency Management’s expertise; their office strictly acts as a filter 
for the information coming in.  

 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 10:45 a.m. following a motion by Legislator Fanton, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


