
 
Natural Disaster Resources Special Meeting 

April 18, 2018 
 
Committee Members Present: D. Decker, K. Graves, G. Barnes, W. Dibble, D. Fanton, B. Harris, 

C. Crandall  
 
Others Present: L. Ballengee, B. Bigelow, T. Bigham, L. Bliven, T. Boyde, B. Budinger, S. Cole, 

M. Covert, P. Curran, M. D’Antonio, A. Decker, K. Dirlam, L. Edwards, G. Fillgrove, M. 
Gasdik, R. Gay, J. Gorton, D. Healy, K. Hooker, J. Luckey (remotely) B. Matteson, D. 
Meehan, J. Ricci, B. Riehle, T. Ross, K. Scutt, W. Schultz, P. Stockin, S. Torrey, R. Truax, 
B. VanHousen, M. Washer, R. Whitney 

 
Call to Order: The special Natural Disaster Resources follow-up meeting was called to order at 

9:32 a.m. by Resource Management Committee Chairman David Decker. 
 
Introduction/Welcome 
 

Resource Management Committee Chairman David Decker thanked everyone for coming 
to the meeting, stating he was pleased to see such a good turnout for the follow-up meeting. 
Committee Chairman Decker provided a brief synopsis to the original meeting that was held on 
October 18, 2017, and stated this meeting was to begin the process of putting together policies 
and procedures for any future events that may occur. Mr. Decker noted that Emergency 
Management and Fire Director Jeff Luckey could not attend the meeting, but was available 
remotely should there be questions for him. 

 
 Committee Chairman Decker addressed a recent article naming Genesee and Niagara 
counties primary disaster areas due to excessive rain. These counties now qualify for Farm 
Service Agency emergency loans should the eligibility requirements be met. Mr. Decker also 
referenced an article that indicates Niagara County is receiving $615,000 to help pay for damages 
incurred during the Lake Ontario flooding in 2017. Mr. Decker expressed his frustration that the 
County has been told there isn’t any money available to help pay for damages yet there does 
seem to be money designated from Governor Cuomo, and questioned if the County can somehow 
qualify for those funds. Soil & Water Conservation Executive Director Scott Torrey stated there 
has not been any funds designated to the County at this time. Cooperative Extension Agricultural 
& Natural Resources Issue Leader Lynn Bliven stated those funds are being received through the 
Farm Service Agency due to a declaration that was made at the time of the event and Allegany 
County was not included. Legislator Graves stated we were once again overlooked. Ms. Bliven 
stated the County’s storm event did not incur enough damage in a large enough area to allow us 
to qualify. New York State Senate Constituent Relations Manager George Fillgrove stated Farm 
Service Agency funds are federal; therefore, come from Congressman Reed’s office, not 
Governor Cuomo’s. Mr. Fillgrove continued that the most important thing towns, villages, 
legislators, and the general public can do is adequately document the damage that is done during 
an event. Unfortunately, the County did not meet the required thresholds, but the amount of 
damage documented can still open different levels of assistance with the federal government, so 
it is important to have a system in place and one point of contact as well as someone documenting 
damages by municipality on a spreadsheet. New Hudson resident Sheila Cole asked where 
homeowners submit their documented damage and who is putting a price on it. Mr. Fillgrove 
stated the County has different experts to handle the assessment or the homeowner can reach 
out to their homeowner’s insurance company. Committee Chairman Decker stated they need to 
establish a central agency or department who can be that point person to take calls and document 
damage. County Administrator Timothy Boyde stated anytime there is a storm event, it starts at 
the municipal level, and they need to declare an emergency. Once that happens, it will open up 
more opportunities because the money received from state and federal levels will not come in 
unless an emergency is declared, and it is important that our local elected officials be aware of 
that. Mr. Boyde continued that the $55 million from the Governor is a fund recovery for the Lake 
Ontario flooding that had a devastating effect on those towns, and while we all have different 
views on what a disaster is, until we meet our required threshold, we are not going to be included 
in those funds. Mr. Boyde emphasized the importance of us focusing on the local level 
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declarations when these events happen, adding it is not his intent to place blame; however, in 
order for the County to step in, it has to start with the municipality first. Committee Chairman 
Decker asked Mr. Boyde where he feels the information and dollar assessments should be 
funneled through. Mr. Boyde stated it would start with your local officials (i.e. town clerk, village 
mayor, town superintendent, etc.) and would then be sent through to the County’s Emergency 
Services Department where the total level of damages can be assessed. Ms. Cole asked if the 
local governments are aware of these responsibilities and expressed again that they contacted 
numerous agencies and continuously were denied help. Mr. Fillgrove stated they understand their 
concerns which is why the meeting is taking place. Mr. Fillgrove suggested that town officials as 
well as the legislators participate in classes given by the Federal Emergency Management 
Agency (FEMA) that provide training for a disaster response system.  
 

Haven Valley Farms owner Marv Covert stated this matter has been avoided up until the 
first October 2017 meeting. Mr. Covert expressed his disappointment in our County government 
and does not feel that matters are taken seriously, but is pleased that we are beginning 
conversations and taking the appropriate steps to put in place policies and procedures.  

 
Town of Centerville resident Alice Decker stated no one knows about worldwide disasters 

more than her, and she understands the area that the storm hit is a very small part of Centerville, 
but to a small farmer like her it is a big deal. At the time of reaching out for help, Mrs. Decker 
would have appreciated a reason and rationale as to why there was no help to give and have 
been treated with some fairness. Mrs. Decker emphasized how important it is to educate our 
officials and have someone to be the eyes and ears, as well as have the compassion to know our 
residents are in trouble.  

 
Emergency Management and Fire Clerk Bonnie VanHousen stated that she and Mr. 

Luckey have spreadsheets and are happy to document any damages incurred, but until that 
threshold is met, it can’t move forward. Ms. VanHousen continued that once a declaration is made, 
they reach out to the municipalities and inquire as to what their damages are, and they also 
advertise what type of assistance is available. Ms. VanHousen sympathized with those affected 
by the storm events in 2017 and stated that unfortunately, because there was no declaration 
made and the threshold was too far from being met, they were unable to receive any funding. 

 
Emergency Management and Fire Director Jeff Luckey stated that FEMA will not cover 

any damages that are capable of being covered under homeowner’s insurance which is why they 
always reach out to town highways first because roads, bridges, and public land are the driving 
force as they are not covered by insurance. Mr. Luckey continued that agriculture falls under crop 
insurance; however, there have been occasions where FEMA has covered damage to private 
farmers, but it was due to the threshold being met first with damage to public land. Mrs. Decker 
asked with there not being a process in place to assess damages, how do they determine that 
the damage done during that storm didn’t meet the threshold. Mr. Luckey stated they reached out 
to the municipalities, and the $180,000 damage threshold to public land was not met. Legislator 
Graves asked if there is an official form that a town, village, or property owner should submit for 
damage assessments. Mr. Luckey stated that highway officials know what they need to submit, 
and once they think the $180,000 threshold is going to be met and there is potential of disaster 
across New York State, FEMA and the state will then send out a team to perform preliminary 
damage assessments. Legislator Graves suggested that since Ms. VanHousen already has the 
spreadsheet to document damages, they just need to develop a plan of implementation to gather 
the information that needs to be reported. Mr. Luckey stated there are already guidelines in place, 
but he will work towards providing more education for people. Legislator Graves commented that 
it seems as if our Emergency Services Department is already in the process of correcting the 
procedures as well as the attitudes towards this issue. Mr. Luckey stated what needs to be 
addressed the most is educating people on what the County can and cannot do when we don’t 
meet the required threshold during a storm event. Legislator Stockin stated in all of his years as 
town supervisor, he doesn’t recall being a conduit to the County. The first thing he did when a 
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storm event occurred was talk with his highway superintendent who typically was already in 
contact with Mr. Luckey. Mr. Stockin continued that for 30 years it has always been your highway 
superintendents who are well entrenched and far more put together and organized to handle 
these types of events. Legislator Graves supported Legislator Stockin’s comments stating in his 
12 years as town supervisor it was always the highway superintendent who was called. Mr. 
Fillgrove stated that right now reimbursement from FEMA is what is on the forefront of people’s 
mind, but it’s important to remember that when these storms are happening, what our first 
responders are focusing on is survival and preservation of lives, not reimbursement. Those on 
the scene aren’t concerned about the damage as much as they are about the person in need of 
help. Mr. Fillgrove continued that it takes a whole network of different entities working together to 
make this system fall in place, not just your town supervisor, first responder, or highway 
superintendent. Mr. Fillgrove suggested the County’s plan consist of more than just receiving 
reimbursement, noting that every county in the state has the opportunity to create a Community 
Emergency Response Team, and Allegany County needs to learn how to come together and 
cooperate with each other so we can be unified and move forward.  

 
Legislator Harris stated the main concern has been the numerous attempts of calling and 

not receiving help. Citizens aren’t going to think about the County’s policies, they are going to call 
the department head they know personally. Legislator Harris suggested that those individuals are 
who need to be trained to provide sources of information along with a specific contact person who 
can help the residents that are calling in. Committee Chairman Decker agreed with this suggestion 
and stated that the Resource Management Committee, with the input of Mr. Boyde, will meet with 
the department heads individually and come up with a plan as suggested by Legislator Harris. 
Legislator Healy stated it cannot fall back on our department heads and local officials who don’t 
have the expertise needed to provide assessments for damage to farmland. There needs to be 
someone in the agriculture community who has that knowledge and expertise and can provide 
assessments and help our farmers. Ms. Bliven distributed a handout listing the resources 
available through Cooperative Extension’s Emergency Preparedness website and stated they 
also have an Ag Damage Assessment Form available on their website. For more information, visit 
http://emergencypreparedness.cce.cornell.edu/Pages/default.aspx. Ms. Bliven recognized Mr. 
Luckey and Ms. VanHousen for their efforts during the 2017 storm events, stating the storm was 
fast and furious, but the community came together to help in any way they could. Ms. Bliven 
indicated that there were in fact people out taking pictures of the storm damage even though it 
has been said there weren’t. Chairman Crandall suggested that these resources be brought to 
the head of the County’s website so they can be easily accessible to the general public. 

 
Announcements 
 
 Committee Chairman Decker stated there will be another follow-up meeting on 
Wednesday, May 16, 2018, from 10:00 a.m. to 11:00 a.m. in the Legislative Chambers to discuss 
the new plan. Mr. Decker asked that those specifically involved in the plan attend the meeting. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 10:57 a.m. following a motion by Legislator Graves, seconded by Legislator Harris, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 

http://emergencypreparedness.cce.cornell.edu/Pages/default.aspx

