
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

April 1, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:04 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Dwight 

“Mike” Healy. 
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes (remotely), J. Burdick (remotely), P. Curran 

(remotely), D. Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves 
(remotely), B.  Harris (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), J. Ricci 
(remotely), D. Root (remotely), P. Stockin (remotely) 

 
OTHERS PRESENT:  S. Grusendorf, S. Hicks, K. Hooker, C. Jones (remotely), C. Knapp, J. Luckey, B. 

Riehle, T. Ross, M. Washer 
 

Due to the ongoing COVID-19 crisis, the Committee of the Whole meeting was held via 
teleconference and livestream. Department Heads were asked to refrain from attending.  
 

On behalf of the Allegany County Board of Legislators, Chairman Crandall offered his 
condolences to all who have been negatively impacted by this COVID-19 virus, as well as prayers and 
sympathy to the family and friends of the County resident who passed away as a result of COVID-19. 
Chairman Crandall thanked our dedicated department heads and staff members for all they have been 
doing stating it has been a 24/7 operation.  
 
PUBLIC WORKS COMMITTEE 
 
Approval of Minutes 
 
 A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to approve 
the minutes of the March 4, 2020, Public Works Committee meeting.  

 
Awarding of Generator Bids  
 

Public Works Superintendent Justin Henry requested permission to award the generator bids they 
received to set up travel and hourly costs in the event they have an emergency generator go down and 
need it repaired. Mr. Henry indicated the award goes to all three bidders, and they work off the list. 
Chairman Crandall asked if there is a range of cost. Mr. Henry stated the bids are quite lengthy, but he 
can send it out to show the range for all three companies. This request was approved on a motion made 
by Legislator Fanton, seconded by Legislator Ricci, and carried by roll call. (Voting Yes: Crandall, Barnes, 
Burdick, Curran, Decker, Dibble, Fanton, Graves, Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) 
 
PUBLIC SAFETY COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to approve 
the minutes of the March 4, 2020, Public Safety Committee meeting.  
 
Request to Create and Fill Assistant District Attorney 7 Position 
 
 District Attorney Keith Slep requested permission to create and fill one part-time Assistant District 
Attorney 7 (Section IV Salary Plan) position. The annual salary of this position is $40,000 and is funded 
100 percent with County funds. Public Safety Committee Chairman Healy asked if this was in lieu of the 
previously requested full-time time position. Mr. Slep stated the position is in addition to the full-time, 
adding they are having a hard time filling the full-time position; however, they have had some interest 
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expressed in part-time. Mr. Slep continued that even part-time will help take some of the pressure off. 
Chairman Crandall indicated he had spoken with Mr. Slep prior to the meeting, and getting these positions 
filled will alleviate some of the burden and pressure on that particular department. Chairman Crandall 
encouraged the Board to move this forward, stating they can look at staffing in the District Attorney’s 
office as they move forward, but he does not see anything but a floodgate of volume in cases, especially 
towards the end of the pandemic. Legislator Stockin stated he is aware of the needs in that office and 
supports the position. Legislator Dibble stated it’s a good idea and encouraged moving it forward. 
Legislator Burdick asked if it would make sense to create two part-time positions and not fill the full-time. 
Mr. Slep stated, no, and while it could get to that, he doesn’t want to give up on the full-time position yet 
because they really need it. This request was approved on a motion made by Legislator Healy, seconded 
by Legislator Dibble, and carried by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, 
Dibble, Fanton, Graves, Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) Refer to Personnel  
 
Re-Appropriation of SHSP18 Grant Funds  
 

Emergency Management and Fire Director Jeff Luckey requested a resolution to re-appropriate 
the SHSP18 grant in the amount of $10,325 to be budgeted in the 2020 Budget. The request to accept 
the grant was approved by Resolution No. 179-18. The funds should be re-appropriated as follows: 

 
Appropriation:       Amount: 

  A3662.204 (Homeland Security – Motor Vehicle)  $  7,840 
  A3662.207 (Homeland Security – Emerg Serv Equip) $  2,485   
         Total: $10,325 
  

Revenue:       Amount: 
  A3662.3306.EM18 (St Aid- 2018 HS SHSP C#969180) $10,325 
 

This request was approved on a motion made by Legislator Healy, seconded by Legislator Dibble, 
and carried by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, Dibble, Fanton, Graves, 
Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) Refer to Ways and Means 

 
2020 Homeland Security Grant 
 

Mr. Luckey requested permission jointly with the Sheriff’s Office to apply for the Homeland 
Security Grant Program HSGP2020 grant. This grant includes State Homeland Security Grant Program 
(SHSP) & State Law Enforcement Terrorism Prevention Program (SLETPP). The grant period is 
September 1, 2020, through August 31, 2023. This funding is to support regional preparedness for the 
County. Of the total amount of $66,824, a minimum of 20 percent ($13,365) of the funds must be 
earmarked for the four national priority areas that DHS/FEMA is requiring which include cyber security, 
soft targets/crowded places, intelligence and information sharing, and emerging threats. Twenty-five 
percent ($16,706) of the funds is for SLETPP and must be directed to the Sheriff’s Office. The remaining 
$36,753 is to be used by the Office of Emergency Services to enhance the preparedness for the County 
to respond to emergency situations. This request was approved on a motion made by Legislator Healy, 
seconded by Legislator Dibble, and carried by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, 
Decker, Dibble, Fanton, Graves, Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) Refer to Ways and 
Means 
 
PERSONNEL COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Havey, seconded by Legislator Harris, and carried to approve 
the minutes of the March 4, 2020, Personnel Committee meeting. 
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Families First Coronavirus Response Act 
 

Personnel Officer Bobby Budinger requested a resolution exempting emergency responders and 
health care providers from applicable FMLA and emergency paid leave provisions of the Families First 
Coronavirus Response Act. These personnel are essential in providing critical public health and safety 
emergency services to our residents and need to be available for work to the extent possible. Legislator 
Harris stated the draft resolution is vague in what they would be exempt from and expressed concern 
that neither the memorandum of explanation or draft resolution provide details. Legislator Harris 
continued that with the lack of information, he is not comfortable moving it forward and is not currently in 
support of the request as it is written. Chairman Crandall indicated that it can be modified and clarified if 
it moves forward to the full Board for a resolution. County Administrator Carissa Knapp stated it is just a 
draft resolution giving a general idea and can be changed prior to the next Board meeting. Personnel 
Committee Chairman Havey agreed with Legislator Harris and shared his same concerns. Legislator 
Decker stated with the format the County is currently operating under calling in from home, he will support 
the request to give the Personnel Committee as well as the County Administrator and County Attorney 
time to review everything and make the necessary changes. This request was approved on a motion 
made by Legislator Havey, seconded by Legislator Harris (for discussion purposes only), and carried by 
roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, Dibble, Fanton, Graves, Havey, Healy, 
Hopkins, Root, Stockin; Voting No: Harris, Ricci) Prepare Resolution (to be sponsored by the 
Personnel Committee) 
 
Referral from Public Safety Committee 
 
 The Public Safety Committee requested a resolution to create one part-time Assistant District 
Attorney 7 (Section IV Salary Plan) position. The annual salary of this position is $40,000 and is funded 
100 percent with County funds. This request was approved on a motion made by Legislator Havey, 
seconded by Legislator Harris, and carried by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, 
Decker, Dibble, Fanton, Graves, Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) Prepare 
Resolution (to be sponsored by the Public Safety and Personnel Committees) and Refer to Ways 
and Means for Approval to Fill  
 
HUMAN SERVICES COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Burdick, and carried to 
approve the minutes of the March 4, 2020, Human Services Committee meeting. 

 
Approval of Addendum to Population Health (P2) Collaborative of WNY Service Agreement 
 

Office for the Aging Director Anita Mattison requested a resolution approving an addendum to the 
current agreement with Population Health (P2) Collaborative of WNY to extend the service agreement 
termination date from May 16, 2020, to August 31, 2020. This agreement is to provide Aging Mastery 
Program (AMP) classes in Allegany County, and this addendum has no fiscal impact on the County. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Burdick, and 
carried by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, Dibble, Fanton, Graves, 
Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) Prepare Resolution (to be sponsored by the 
Human Services Committee) 
 
Approval of Highland Park Rehabilitation and Nursing Center Contract 

 
Ms. Mattison requested permission to enter into a contract with Highland Park Rehabilitation and 

Nursing Center for skilled nursing respite care. The daily rate (24-hour stay) will be $310 for a private 
room, and $305 for a semi-private room. This expense has been included in the 2020 Budget. This 
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request was approved on a motion made by Legislator Hopkins, seconded by Legislator Burdick, and 
carried by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, Dibble, Fanton, Graves, 
Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin) Prepare Resolution (to be sponsored by the 
Human Services Committee) 
 
WAYS & MEANS COMMITTEE 
 
Accept and Appropriate NYS CDBG Grant Project #20WS350-19 (ACCORD – Replace Wells/Septic) 

    
County Administrator Carissa Knapp requested a resolution to accept and budget the NYS 

CDBG Grant Project #20WS350-19, a water well and septic replacement system grant in collaboration 
with ACCORD Corporation. Allegany County will receive $5,200 to cover County administrative costs 
associated with administering the grant. Authorization to apply for the grant was approved on November 
13, 2019, by Resolution #260-19. Ms. Knapp is also seeking authorization for the Board Chairman to 
sign grant documentation as required for contractual and administrative purposes. The funds should be 
accepted and budgeted as follows:       

    
Appropriation:              Amount: 

 A8121.492 (DEC Grant Sewage Collection System #20WS350-19 CDBG)      $400,000 
 

Revenue:              Amount: 
 A81221.3489.DEC (State Aid DEC Grant Sewage Collection System      $400,000 

              #20WS350-19 CDBG)  
 
 Legislator Root requested permission to abstain, and this request was approved on a 
motion made by Legislator Dibble, seconded by Legislator Havey, and carried.  
 
 The request to accept and budget the NYS CDBG Grant Project #20WS350-19, a water 
well and septic replacement system grant in collaboration with ACCORD Corporation was 
approved on a motion made by Legislator Stockin, seconded by Legislator Fanton, and carried 
by roll call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, Dibble, Fanton, Graves, 
Harris, Havey, Healy, Hopkins, Ricci, Stockin; Abstained: Root) Prepare Resolution (to be 
sponsored by the Ways & Means Committee) 

 
Accept and Appropriate Insurance Recovery  
 

On October 22, 2018, the Board adopted Resolution No. 201-18 accepting a check in the amount 
of $11,650 from NYMIR representing a partial settlement for damages to electronic equipment sustained 
during a May 22, 2018, lightning strike. 
 

On January 25, 2019, the Board adopted Resolution No. 22-19 accepting a check in the amount 
of $118,168.76 representing what we believed would be the final settlement for damages to electronic 
equipment sustained during a May 22, 2018, lightning strike.   
 

Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $14,620.64 representing a supplemental claim for an invoice not previously submitted and associated 
with the replacement of electronic equipment that was damaged during a May 22, 2018, lightning strike.  
This increases our full cost of repairs or replacement of damaged equipment from $152,104.74 to 
$166,725.38. This type of claim is subject to diminishing deductibles (the larger the loss, the more 
deductible discount) as well as a recoverable depreciation so the County is still eligible to recover an 
additional $7,503.83 in expenses if needed. 
 

The funds should be appropriated to CS1931.429 (Risk Retention – Uninsured Property Loss) 
with a like sum placed in revenue account CS1930.2680.00 (Insurance Recovery). This request was 
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approved on a motion made by Legislator Stockin, seconded by Legislator Fanton, and carried by roll 
call. (Voting Yes: Crandall, Barnes, Burdick, Curran, Decker, Dibble, Fanton, Graves, Harris, Havey, 
Healy, Hopkins, Ricci, Root, Stockin) Prepare Resolution (to be sponsored by the Ways & Means 
Committee) 
 
Good of the Order  
   

Legislator Dibble acknowledged and thanked the Health Department as well as other departments 
who have stepped to the plate with everything going on during the COVID-19 crisis.  

 
State Budget 
 

Constituent Casey Jones who attended the meeting via tele-conference stated that during the 
meeting, the Governor advised there is a tentative agreement in regard to the State Budget that says 
expenditures will be cut 6.7 percent. Mr. Jones continued that while he doesn’t know how that will 
translate to local government, it could leave the County in a precarious position. Mr. Jones asked how 
the County plans to address it going forward. Chairman Crandall stated not only does it put us in a 
precarious position, but one that is constantly changing with adjustments being made. The County is 
looking at the impact on reimbursement, or lack thereof, as well as how it will affect us. Chairman Crandall 
continued they are also looking at direct revenue to property tax, sales tax, as well as other means for 
which we provide services, adding we’re obviously in a time where adjustments and adaptations need to 
be made. Administrator Knapp indicated that everything, including how government functions, is up in 
the air amidst COVID-19. 
 
Meals-on-Wheels Benefit 
 
 Legislator Hopkins stated there will be a drive-thru chicken BBQ at Stillwater in Wellsville, NY, on 
Saturday, April 4, from 11:00 a.m. until they are sold out. All proceeds will be donated to the Office for 
the Aging Meals-on-Wheels program. Pre-orders can be made by calling 585-596-1600. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:06 p.m. following a motion by Legislator Graves, seconded by Legislator Root, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

April 15, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:02 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator John Ricci.  
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes (remotely), J. Burdick (remotely), P. Curran 

(remotely), D. Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves 
(remotely), B.  Harris (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), J. Ricci 
(remotely), D. Root (remotely), P. Stockin (remotely) 

 
OTHERS PRESENT:  K. Hooker, C. Knapp, B. Riehle, T. Ross, M. Washer 
 

Due to the ongoing COVID-19 crisis, the Committee of the Whole meeting was held via 
teleconference and livestream. Department Heads were asked to refrain from attending.  
 

Chairman Crandall stated they continue to update the County website regarding COVID-19 
information, adding that our social distancing is working well. Chairman Crandall continued that there will 
be opportunity for the media to submit questions to Clerk of the Board Brenda Rigby Riehle, and we will 
make sure any and all questions and/or comments are responded to appropriately.  
 
RESOURCE MANAGEMENT COMMITTEE 
 
Approval of Minutes 
 
 A motion was made by Legislator Barnes, seconded by Legislator Harris, and carried to approve 
the minutes of the March 18, 2020, Resource Management Committee meeting.  

 
Amendment of Resolution No. 78-18 to Correct Expiration Date of Youth Board Appointments  
 

On April 9, 2018, the Board adopted Resolution No. 78-18 (Confirmation of Board Chairman’s 
Reappointments and Appointments to the County Youth Board). Clerk of the Board Brenda Rigby Riehle 
requested a resolution correcting the expiration date from March 25, 2020, to March 25, 2021, for all 
appointments and reappointments to the Youth Board made by Resolution No. 78-18 which includes the 
following: 
 
   District I: Kristina Male, Caneadea 
   District II: Kelly Globe, Cuba 
   District III: Jack Emrick, Scio 
   District IV:   Michele Henry 
   District V: Michelle McGraw, Alfred Station 
 

This request was approved on a motion made by Legislator Decker, seconded by Legislator 
Graves, and carried by a unanimous roll call vote. Prepare Resolution (to be sponsored by the 
Resource Management Committee)  
 
Youth Board Re-Appointments 

 
The Chairman of the Board plans to re-appoint the following as members of the Allegany County 

Youth Board for a three-year term commencing March 26, 2020, and expiring March 25, 2023, subject to 
confirmation by the Board of Legislators; 

 
 Deborah Aumick, Rushford  District I   
 Sherry Weirich, Scio   District III     
 Amy Jacobson, Alfred   District V  
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This request was approved on a motion made by Legislator Dibble, seconded by Legislator 
Fanton, and carried. Prepare Resolution (to be sponsored by the Resource Management 
Committee) 
 
Soil & Water Conservation Appointment 
 

The Allegany County Grange requested that the Board appoint Josh Ormsby of Alfred Station to 
fill the remainder of James Wilcox’s three-year term expiring December 31, 2020, as Mr. Wilcox passed 
away in December. This request was approved on a motion made by Legislator Graves, seconded by 
Legislator Harris, and carried. Prepare Resolution (to be sponsored by the Resource Management 
Committee) 
 
BUDGET COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Harris, seconded by Legislator Ricci, and carried to approve 
the minutes of the March 18, 2020, Budget Committee meeting.  

Sales Tax Report 
 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts totaling 
$6,325,116.14 through April 15, 2020. The year-to-date figures show an increase of $656,965.85 or 
11.590 percent more compared to last year at this time. Ms. Ross stated we had a large increase in 
receipts received for April which is being seen statewide. Ms. Ross reminded the Board that this reporting 
ended March 20, and she believes a large portion of it includes Christmas shopping as well as early 
spring ordering. Legislator Harris asked when we’ll get an idea for any negative sales tax impact due to 
COVID-19. Ms. Ross anticipates seeing it in small amounts over the next couple of months. The County 
has two payments coming in May which is the month we’ll also see the Village AIM payments coming 
out. Ms. Ross continued that the County will also be hit for $130,000 annually to go into the Governor’s 
new fund for distressed hospitals and nursing homes. Legislator Fanton asked if any of that money will 
go to our hospital. Ms. Ross stated she does not know. The money is going into a general pot, and the 
Governor has discretion over where the money goes.  

 
April Revenue Report 
 

Ms. Ross briefly discussed the April revenue report stating it has been updated through April 7. 
Ms. Ross noted at the bottom what our accounts receivable and state aid outstanding were. As of April 
7, there is approximately $6.6 million outstanding in state aid as well as grant monies we receive. 
Legislator Harris asked if there is any reason to believe we won’t receive a portion of the outstanding 
money. Ms. Ross indicated we stand to potentially lose 10 to 15 percent. Legislator Fanton asked if our 
CHIPS funding is going to be affected. Ms. Ross stated it is her understanding that CHIPS funding could 
be affected as well, but she does not know how much. The goal is to check the cash flow on a monthly 
basis, make adjustments quarterly, and it won’t be until February 2021 that the County will be made 
whole or not. Legislator Barnes asked if the state cuts back 15 percent, can the County cut back that 
same percentage on expenditures. Ms. Ross indicated they can make that decision as we go along.  

 
NYSAC Budget Impact Report 

 
Legislator Harris stated that not everything he read in the NYSAC Budget Impact Report was 

negative and asked if individual department heads have been asked to make adjustments. Ms. Ross 
indicated they have not had a meeting yet to speak with all departments, but they have met with Office 
for the Aging and plan to meet with Public Works soon. Legislator Harris asked what the best way is to 
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start handling this, and County Administrator Carissa Knapp stated having a conversation with each 
department.  

 
Contingency Budget Plans 
 
 Legislator Harris made a motion for the Board of Legislators to direct the County Budget Officer 
and Deputy Budget Officer to work with department heads to build a contingency budget plan based on 
anticipated revenue losses. Further, that the Board of Legislators direct department heads to delay any 
unnecessary purchases for three months. Legislator Harris stated the three-month period would begin 
April 15, 2020, and expire July 15, 2020. Legislator Fanton stated it has taken 15 years to get the County 
to the point of having a fund balance and reserves, and part of those funds are for situations like this. 
Legislator Fanton expressed caution in the Board panicking with decisions that are being made. 
Chairman Crandall stated the contingency budget plan will be presented to the Board for review and 
discussion before anything is implemented, and the unnecessary spending portion will need to go to 
resolution. Legislator Harris thanked prior Boards for their fiscal prudence to build such a healthy fund 
balance, stating he believes it is the Budget Committee’s responsibility to get out in front of this and limit 
unnecessary spending. Legislator Fanton asked who will decide what an unnecessary purchase is. 
Legislator Harris stated he feels the department heads are best suited to decide what is necessary and 
what can be put on hold. Legislator Decker agreed with the proposal and suggested the length be 
extended to the end of the year. Chairman Crandall stated it will be a situation where they can revisit it 
at a later date should it need to be extended, and he cautioned stretching something so far out that they 
don’t have a proper handle on it. Legislator Burdick recommended a hiring freeze be put in place as well. 
County Administrator Knapp stated the Board already has oversight on hiring as all requests have to 
come before them for approval. Ms. Knapp indicated they could look at requests that have previously 
been approved and remain vacant to be filled. Legislator Dibble commended Legislator Harris for his 
efforts stating he’s doing a great job as Budget Committee Chairman. Legislator Healy stated this 
proposal is a wise and prudent action of the Board, especially as they approach the 2021 Budget process. 
The request for the Board of Legislators to direct the County Budget Officer and Deputy Budget Officer 
to work with department heads to build a contingency budget plan based on anticipated revenue losses 
was approved on a motion made by Legislator Harris, seconded by Legislator Curran, and carried. A 
motion was also made by Legislator Harris, seconded by Legislator Curran, and carried by a unanimous 
roll call vote to direct department heads to delay any unnecessary purchases for three months. Prepare 
Resolution (to be sponsored by the Ways & Means Committee) 
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Curran, seconded by Legislator Hopkins, and carried to approve 
the minutes of the March 18, 2020, Planning & Economic Development Committee meeting. 

 
Allegany County Land Bank Appointment 
 

The Chairman of the Board plans to appoint Edward Zalar of Cuba, New York, as a member of 
the Allegany County Land Bank Corporation Board of Directors effective immediately and expiring 
September 30, 2021, subject to confirmation by the Board of Legislators. Legislator Healy stated he has 
known Mr. Zalar for several years, and he will be an excellent addition to the Board. Legislator Dibble 
concurred stating he’ll get the job done. This request was approved on a motion made by Legislator Root, 
seconded by Legislator Barnes, and carried. Prepare Resolution (to be sponsored by the Planning & 
Economic Development Committee) 
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Appalachian Regional Commission (ARC) Power Grant Application 
 

Chairman Crandall stated this grant will be submitted by Southern Tier West to upgrade 
equipment as the FCC will be discontinuing the old antennas, and they will no longer be of use for 
broadband deployment. The amount of the grant will be $525,000 with a County non-cash in-kind match 
of $165,000. Southern Tier West will own the equipment for the first year, and the County’s match will be 
provided through fees from our last mile providers to use the equipment. Legislator Root stated it is very 
important that we move forward with this as it is the number one economic impact for our County, 
especially during these trying times with individuals trying to work from home with no internet access. 
Legislator Fanton asked if the new equipment is a different signal than what we have been generating. 
Administrator Knapp stated we are replacing the 3.65 GHz antennas on the County towers with new 2.5 
GHz LTE antennas. Chairman Crandall noted this equipment is what is referred to as TV Whitespace 
and penetrates through foliage. Legislator Fanton asked if this grant will also cover more towers. 
Chairman Crandall stated this grant will provide the new antennas that will replace the discontinued 
equipment currently on our towers. Administrator Knapp noted that these are federal funds; therefore, 
are a little more secure right now. Legislator Curran stated the biggest reason for this grant is to replace 
the equipment the FCC is discontinuing, adding there may be some funds leftover that could be used to 
help the last mile providers put up some microcell towers. Legislator Dibble stated that he hopes there 
will be leftover funds to cover the dark areas Armstrong will not be servicing. The Committee briefly 
discussed our current lease agreement on the Corbin Hill tower, and Legislator Healy suggested we look 
at our fee structure and think about increasing our fees to put us in a better situation to cover the in-kind 
match. Administrator Knapp stated our current lease agreement on the Corbin Hill tower is a multi-year 
agreement that we are locked into. A motion was made by Legislator Root, seconded by Legislator 
Hopkins, and carried by a unanimous roll call vote to draft a letter in support of Southern Tier West 
applying for the Appalachian Regional Commission (ARC) Power Grant. Prepare Resolution (to be 
sponsored by the Planning & Economic Development Committee)  
 
Cell Phone Service 
 

Legislator Dibble stated he would like to look into our cell phone coverage and contract with 
someone who has the proper equipment to drive around the County and find our weak spots. The County 
could then get an Appalachian Regional Commission (ARC) Power Grant to help us remedy the problem. 
Chairman Crandall indicated it was something they could look into.  

 
Paycheck Protection Program 
 
 Legislator Root stated she viewed the PowerPoint presentation by Congressman Tom Reed that 
provided a summary of the Paycheck Protection Program. Legislator Root continued it was very 
interesting, and she would forward it to Clerk of the Board Riehle for anyone who would like to view it as 
well. Chairman Crandall suggested it also be linked to our County website.  
 
WAYS & MEANS COMMITTEE 
 
Refunding of the 2010 Serial Bond Issue 
  

County Treasurer Terri Ross requested a resolution authorizing the refunding of our 2010 Serial 
Bond Issue. These are the bonds that we issued in order to build the expanded County Courthouse 
Facility. There is an estimated $10,255,000 owing on this bond through the maturity date of November 
10, 2035. In working with our financial consultant, Municipal Solutions, we have determined that there 
are considerable savings at this point if we refinance the balance. The estimated savings is proposed to 
be $900,000 to $1,067,000 over the remaining life of the bond. The lower range would be the net of all 
costs of the issuance. Currently, Municipal Solutions is circulating the information necessary to receive 
proposals on this reissuance so that we can be ready to take advantage of the market quickly. Bond 
Counsel has been contacted, and this requested resolution is the next step in moving forward with the 
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refinancing. Ms. Ross feels the estimated savings of this bond interest indicates the time is now to take 
advantage of the market and refinance this bond. The closing would need to take place prior to July 2020. 
Legislator Stockin commended Treasurer Ross for staying on top of this. Legislator Decker asked if we 
can put a stop on this if the market gets to a point they aren’t comfortable with. Ms. Ross stated when it 
goes to sale, they will have the option of accepting the rate. Ms. Ross noted that at this point any savings, 
even if it’s $100,000, is better than nothing. Chairman Crandall stated that both the favorable rates and 
the County’s financial position is what allows them to do this. Legislator Decker stated the proposed 
savings are huge, and thanked Ms. Ross and her team for being on top of it. This request was approved 
on a motion made by Legislator Stockin, seconded by Legislator Fanton, and carried by a unanimous roll 
call vote. Prepare Resolution (to be sponsored by the Ways & Means Committee)  
 
Child Advocacy Center 
 
 County Administrator Carissa Knapp requested support to formulate a plan in conjunction with 
Cattaraugus County for our Child Advocacy Program. Administrator Knapp has been working closely with 
Social Services Commissioner Edna Kayes to get a child advocacy center. Currently, the child advocacy 
center is located in Olean with a satellite office in Wellsville. These centers are for victims ages birth to 
18 years who have suffered sexual and physical abuse. The current business model will be obsolete at 
the end of April, and Administrator Knapp and Commissioner Kayes feel the County is a viable alternative. 
Administrator Knapp stated the County has the staff to administer the grants and will work with a 
partnering agency to employ contractual employees. Legislator Healy stated he dealt with this 
organization during his former career, and it is an essential service that is needed, and he would like to 
see the program end up in our County as he feels there is a high need for it here; however, he will fully 
support it no matter what direction it goes. Legislator Decker asked if we need a physical location for the 
program. Administrator Knapp stated we do; however, it doesn’t need to be right away as we have our 
satellite location. Administrator Knapp has been looking at unused properties throughout the County that 
she and Ms. Kayes feel are good options. Legislator Hopkins commented that she highly supports this 
request and commended Commissioner Kayes who has done a tremendous amount of work. The request 
for support to formulate a plan in conjunction with Cattaraugus County for our Child Advocacy Program 
was approved on a motion made by Legislator Fanton, seconded by Legislator Hopkins, and carried.  
 
Change.org Petition 
 

Legislator Harris stated there is a petition on change.org to re-open NYS golf courses, and he 
requested that the Board support this petition as there are many people who enjoy golfing. Legislator 
Decker indicated they shouldn’t be picking and choosing what activities we can do, adding if you’re going 
to open golf courses, you should open up boating on the lake as well as other things. Chairman Crandall 
agreed stating there is an awful lot that everyone would like to do.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:25 p.m. following a motion by Legislator Graves, seconded by Legislator Decker, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

May 6, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:13 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Steven 

Havey. 
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes (remotely), J. Burdick (remotely), P. Curran 

(remotely), D. Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves 
(remotely), B.  Harris (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), J. Ricci 
(remotely), D. Root (remotely), P. Stockin (remotely) 

 
OTHERS PRESENT:  J. Henry, K. Hooker, E. Kayes, C. Knapp, B. Riehle, T. Ross, M. Washer 
 

Due to the ongoing COVID-19 crisis, the Committee of the Whole meeting was held via 
teleconference and livestream. Department Heads were asked to refrain from attending.  
 

On behalf of the Allegany County Board of Legislators, Chairman Crandall addressed the recent 
furlough of County employees stating that since they became a Board of Legislators in 1969, no one has 
been put in the position of coming up with a furlough plan as they recently have requested County 
Administrator Carissa Knapp to do. Chairman Crandall continued that the Board knows they are going to 
have an extreme drop in revenue, sales tax, etc., and this furlough was an option being considered to 
maintain and keep their finances in check; however, it also brings the concern of our services and how 
we will deliver them. County Administrator Carissa Knapp read the following statement: 

 
“To the Board of Legislators: 
 
“On April 27, 2020, the Board of Legislators passed Resolution 111-20 authorizing and directing 
me, as County Administrator, with the input of the Department Heads, to carry out furloughs of 
County employee’s effective no earlier than May 1, 2020.  Please accept this letter as an update 
of the furloughs I have implemented pursuant to that Resolution. 
 
“As background to the passage of that Resolution, I will remind you that Governor Cuomo 
declared a Disaster Emergency across the State on March 7, 2020.  Pursuant to that declaration, 
local governments, including Allegany County, were directed on March 16, 2020, to reduce our 
workforce by at least fifty percent (50%) and limiting it to essential employees only by requiring 
all non-essential employees to stay home and not report to work.  Every effort has been made 
to rotate essential and non-essential status to give turns and duties to each employee when 
possible.  However, the fact remains that these directives mean that for over seven weeks, and 
at any given time, a significant portion of the County workforce was labelled non-essential and 
told not to report to work.  During this time, all employees were paid their normal rates of pay 
regardless of whether they reported to work. 
 
“As the Covid-19 crisis continued, Federal Aid packages made the possibility of furloughing 
employees a fiscally prudent option to consider.  Specifically, the CARES act provides that a 
furloughed employee will be eligible to receive a $600 per week Federal Pandemic 
Unemployment Compensation through July 31, 2020, that is separate and in addition to any 
amount they may collect from the New York State Unemployment Insurance.  Additionally, the 
CARES act also reduced the County’s portion of its unemployment bill by 50 percent.   
 
“Resolution 111-20 was passed by this Board in an attempt to mitigate the costs of the reduced 
workforce mandates.  It was especially important in light of the recently passed New York State 
Budget which leaves much of the County’s State Aid revenue streams in jeopardy of significant 
and unpredictable cuts. 
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“After receiving the recommendations from the Department Heads, I took action to furlough a 
total of 53 employees drawn from 15 County Departments.  The bulk of the furloughs took effect 
Monday, May 4, 2020, with the remainder taking effect by Monday, May 11, 2020.  Furloughed 
employees will return to service when the workload needs of their Department require a 
restoration of staffing levels.  Cost savings to the County from the furlough are projected at 
roughly $100,000 per month. 
 
“All employees on furlough remain County employees and will continue to be eligible to receive 
benefits during the furlough period including: Health Insurance; accruals of sick, personal, and 
vacation time; longevity benefits; voluntary benefits such as dental and/or eye insurance, and 
flexible spending accounts; and union and civil service seniority.   
 
“The exception to the continuation of benefits is that a furloughed employee does not earn 
service credit in the New York State Retirement System during the period of their furlough.  To 
address that lapse in service credit, I have asked that this Board consider adopting a Resolution 
to request New York State to restore State retirement service credits to our County workers who 
temporarily lost those service credits due to this furlough.  A sample of such a Resolution was 
added to the May 6, 2020, Committee of the Whole agenda for your consideration. 
 
“I do not take this assignment lightly, and the decision to furlough any of our dedicated workforce 
was difficult.  I believe the goal to offset the cost to our taxpayers by fully utilizing the CARES 
act and its available federal funding has been met.  I look forward to the near future when the 
State workforce reductions are lifted, and I may recall our furloughed employees. 
 
Sincerely, 
 
Carissa M. Knapp 
Allegany County Administrator” 

 
PUBLIC WORKS COMMITTEE 

 
Request to Create new Capital Project H5971 Andover North Main Bridge 
 

Public Works Superintendent Justin Henry requested permission to create a new capital project 
H5971- Andover North Main Bridge. This request was approved on a motion made by Legislator Fanton, 
seconded by Legislator Ricci, and carried by a unanimous roll call vote. Prepare Resolution  
 
Approval of NYS DOT Agreement for Replacement of Bridge B.I.N. 2215290 Andover 
 

Mr. Henry requested a resolution approving an agreement with the NYS Department of 
Transportation for the replacement of Bridge BIN 2215290, North Main Street, Town of Andover. The 
resolution will fund 20 percent of the non-federal share of the cost of design work. The local share is 
broken down into 85 percent County and 15 percent town. The County share will be appropriated from 
County Road Fund Balance, and funding should be budgeted/appropriated as follows: 
 

*new accounts 
Total Appropriation:  
H5971.200*   Andover, North Main Street Bridge   $394,000 

 
Funding from: 
H5971.4097.00*  Federal Aid – 80%    $315,200 
H5971.2300.00*  Town Share - (15% of 20% balance)  $  11,820 
H5971.5031.00*  County Share - (85% of 20% balance) $  66,980 
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Appropriation Transfer (County share): 
 

From: D15.599  County Road Appropriate Fund Balance $  66,980 
To: H5971.5031.00*   County Share - Andover, North Main Street $  66,980 

 
This request was approved on a motion made by Legislator Graves, seconded by Legislator 

Barnes, and carried by a unanimous roll call vote. Refer to Ways and Means 
 
Request to Award Recycling Contracts 
 
 Mr. Henry requested permission to award recycling contracts. Legislator Fanton commended the 
Public Works Department for keeping our transfer stations open as well as our County residents stating 
because we self-sort, we are able to get decent numbers on our contracts. Legislator Decker stated when 
he has gone to the transfer stations, the public has been practicing good social distancing and using their 
PPE. Mr. Henry stated his department has put out notice that as of May 23, 2020, they will no longer be 
accepting expired dump tags. The request to award recycling contracts was approved on a motion made 
by Legislator Curran, seconded by Legislator Dibble, and carried by a unanimous roll call vote.   
 
PUBLIC SAFETY COMMITTEE 
 
Approval of EMS Regional Council Members  
 

Emergency Management and Fire Director Jeff Luckey requested a resolution approving the 
following SWREMS (South Western Regional EMS) members on the Regional EMS Council.   
 
  Kay Bushman    2019 
  Mona Carbone   2021 
  Jessica Gaines   2020 
  Scott Lanphier    2020 
  Daniel Marsh    2022 
  Tom Sampson    2022 
  Maegan Stadelmaier   2023 
  Maggie Thompson   2022 
  Bonnie VanHousen   2023 
  Paul Weaver     2021 
  Alt. John Hecker - Scott Lanphier 
  Alt, Wendy Jacobson - Maggie Thompson 
  Alt. Jeff Luckey - Bonnie VanHousen 
 
 This request was approved on a motion made by Legislator Healy, seconded by Legislator Dibble, 
and carried. Prepare Resolution  
 
HUMAN SERVICES COMMITTEE 
 
Approval of Foster Care Contract with Baker Victory Services 
 
 Social Services Commissioner Edna Kayes requested a resolution approving the renewal of the 
Foster Care contract for the time period July 1, 2020, through June 30, 2021, between the Department 
of Social Services and Baker Victory Services located at 790 Ridge Road, Lackawanna, NY, 14218. 
Legislator Burdick asked for more explanation on why we need so many contracts. Ms. Kayes stated 
when children are placed in foster care, they have to locate a placement service. The contracts are places 
that provide various services such as therapeutic and are specialized to the needs of the children. Ms. 
Kayes noted they only make payments when children are placed, and they do not pay for beds not in 
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use. Legislator Hopkins noted these are existing contracts, and Ms. Kayes added they are all renewals. 
This request was approved on a motion made by Legislator Hopkins, seconded by Legislator Stockin, 
and carried. Prepare Resolution  

 
Approval of Foster Care Contract with Berkshire Farm Center & Services for Youth 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Berkshire 
Farm Center & Services for Youth located at 13640 Rte. 22, Canaan, NY, 12029. This request was 
approved on a motion made by Legislator Burdick, seconded by Legislator Root, and carried. Prepare 
Resolution  

 
Approval of Foster Care Contract with Buffalo Urban League, Inc. 

 
Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 

period July 1, 2020, through June 30, 2021, between the Department of Social Services and Buffalo 
Urban League, Inc. located at 371 Delaware Ave, Buffalo, NY, 14202. This request was approved on a 
motion made by Legislator Barnes, seconded by Legislator Havey, and carried. Prepare Resolution  

 
Approval of Foster Care Contract with Catholic Charities of the Diocese of Rochester 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Catholic 
Charities of the Diocese of Rochester d/b/a Catholic Charities of Steuben (Kinship Family and Youth), 
located at 23 Liberty Street, Bath, NY, 14810. This request was approved on a motion made by Legislator 
Decker, seconded by Legislator Hopkins, and carried. Prepare Resolution  

 
Approval of Foster Care Contract with Catholic Charities of the Southern Tier 

 
Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 

period July 1, 2020, through June 30, 2021, between the Department of Social Services and Catholic 
Charities of the Southern Tier, located at 215 E. Church Street, Suite 101, Elmira, NY, 14901. This 
request was approved on a motion made by Legislator Stockin, seconded by Legislator Hopkins, and 
carried. Prepare Resolution  

 
Approval of Foster Care Contract with Child and Family Services  
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Child and 
Family Services, located at 330 Delaware Avenue, Buffalo, NY, 14209. This request was approved on a 
motion made by Legislator Root, seconded by Legislator Burdick, and carried. Prepare Resolution  
 
Approval of Foster Care Contract with Children’s Home of Wyoming Conference  
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Children’s 
Home of Wyoming Conference, located at 1182 Chenango Street, Binghamton, NY, 13901. This request 
was approved on a motion made by Legislator Havey, seconded by Legislator Barnes, and carried. 
Prepare Resolution  
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Approval of Foster Care Contract with Gateway-Longview, Inc. 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Gateway-
Longview, Inc., located at 6350 Main Street, Buffalo, NY, 14221. This request was approved on a motion 
made by Legislator Hopkins, seconded by Legislator Decker, and carried. Prepare Resolution  

 
Approval of Foster Care Contract with Glove House, Inc. 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Glove 
House, Inc., located at 220 Franklin Street, Elmira, NY, 14904. This request was approved on a motion 
made by Legislator Hopkins, seconded by Legislator Stockin, and carried. Prepare Resolution 
 
Approval of Foster Care Contract with Gustavus Adolphus Family Services 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Gustavus 
Adolphus Family Services located at 200 Gustavus Avenue, Jamestown, NY, 14701. This request was 
approved on a motion made by Legislator Burdick, seconded by Legislator Root, and carried. Prepare 
Resolution 

 
Approval of Foster Care Contract with Hillside Family of Agencies 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Hillside 
Family of Agencies located at 1183 Monroe Avenue, Rochester, NY, 14620. This request was approved 
on a motion made by Legislator Havey, seconded by Legislator Barnes, and carried. Prepare Resolution 
 
Approval of Foster Care Contract with KidsPeace National Center of North America, Inc. 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and KidsPeace 
National Center of North America, Inc., located at 4085 Independence Drive, Schnecksville, PA, 18078. 
This request was approved on a motion made by Legislator Decker, seconded by Legislator Hopkins, 
and carried. Prepare Resolution 
 
Approval of Foster Care Contract with New Directions Youth & Family Services, Inc. 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and New 
Directions Youth and Family Services, Inc., located at 356 Main Street ER., Randolph, NY, 14772. This 
request was approved on a motion made by Legislator Stockin, seconded by Legislator Barnes, and 
carried. Prepare Resolution 

 
Approval of Community Based Treatment Contract with New Directions Youth & Family 
Services, Inc. 
 

Ms. Kayes requested a resolution approving the Community Based Treatment contract for the 
time period July 1, 2020, through June 30, 2021, between the Department of Social Services and New 
Directions Youth and Family Services Inc., located at 356 Main Street ER., Randolph, NY, 14772. This 
request was approved on a motion made by Legislator Barnes, seconded by Legislator Hopkins, and 
carried. Prepare Resolution 
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Approval of Foster Care Contract with St. Anne’s Institute 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and St. Anne’s 
Institute located at 160 N. Main Ave., Albany, NY, 12206. This request was approved on a motion made 
by Legislator Barnes, seconded by Legislator Havey, and carried. Prepare Resolution 
 
Approval of Foster Care Contract with The William George Agency for Children’s Services, Inc. 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and the William 
George Agency for Children’s Services, Inc., located at 380 Freeville Road, Freeville, NY, 13068. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Stockin, and 
carried. Prepare Resolution 

 
Approval of Foster Care Contract with Villa of Hope Youth & Family Services 
 

Ms. Kayes requested a resolution approving the renewal of the Foster Care contract for the time 
period July 1, 2020, through June 30, 2021, between the Department of Social Services and Villa of Hope 
Youth and Family Services located at 3800 Dewey Avenue, Rochester, NY, 14616. This request was 
approved on a motion made by Legislator Burdick, seconded by Legislator Hopkins, and carried. Prepare 
Resolution 
 
Child Advocacy Center 
 
 Ms. Kayes briefly addressed the Child Advocacy Center Program that will now be handled by 
Allegany County. Ms. Kayes stated the grants for this program are used throughout the whole year; 
however, they do not know the amount that will be given to us. Chairman Crandall stated we are coming 
into this mid-stream and adjustments will be made as we move forward, adding this is a great program. 
Legislator Dibble asked where the center is going to be located in the County. Ms. Kayes stated the site 
will be moved to Belmont to what is known as the Murray House, adding the office currently located in 
Olean, NY, will become our satellite office for Cattaraugus County. 

 
Approval of Contract with David Chambers for Child Advocacy Center Consultation Services 
 
 Ms. Kayes requested a resolution to allow Social Services to execute a contract with David 
Chambers, 535 Main Street, Bolivar, NY, 14715 to provide consultant services to the County, with respect 
to the CAC caseload and service provision. Such services shall include all services related to the Child 
Advocacy Center, 772 Main Street, Olean, NY, 14760, as assigned by the Commissioner. Legislator 
Decker asked what services Mr. Chambers and Ms. Spring will be providing. Chairman Crandall stated 
they are going to be part of the Child Advocacy Program. They were existing and experienced employees 
of the program as it previously existed, and they are going to be needed to bridge us for a short period 
of time until the center is up and running. Chairman Crandall indicated at that point in time they will 
become permanent employees. Ms. Kayes noted they will be reimbursed once the grant funds are 
administered. This request was approved on a motion made by Legislator Stockin, seconded by 
Legislator Root, and carried by a unanimous roll call vote. Prepare Resolution 

 
Approval of Contract with Erin Spring for Child Advocacy Center Consultation Services 
 

Ms. Kayes requested a resolution to allow Social Services to execute a contract with Erin Spring, 
141 Clinton Street, Salamanca, NY, 14779 to provide consultant services to the County, with respect to 
the CAC caseload and service provision. Such services shall include all services related to the Child 
Advocacy Center, 772 Main Street, Olean, NY, 14760, as assigned by the Commissioner. This request 
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was approved on a motion made by Legislator Hopkins, seconded by Legislator Stockin, and carried by 
a unanimous roll call vote. Prepare Resolution 
 
Approval of Contract with Ardent Solutions  
 
 Ms. Kayes requested a resolution approving a contract between the Department of Social 
Services and Ardent Solutions. The term of the agreement shall commence May 1, 2020, and will 
terminate on December 31, 2022. This request was approved on a motion made by Legislator Havey, 
seconded by Legislator Stockin, and carried by a unanimous roll call vote. Prepare Resolution 

 
Approval of OCFS Contract 
 
 Ms. Kayes requested a resolution approving a contract between the Department of Social 
Services and the New York State Office of Child and Family Services effective May 1, 2020, for MDT/CAC 
(Multi-Disciplinary Therapy – Child Advocacy Center). Ms. Kayes noted the amount of this grant is 
$172,704. This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Decker, and carried by a unanimous roll call vote. Prepare Resolution 

 
Approval of OVS Contract 
 
 Ms. Kayes requested a resolution approving a contract between the Department of Social 
Services and the New York State Office of Victim Services effective May 1, 2020, for victim advocate 
services. The amount of this grant is approximately $435,000. Legislator Decker asked what this grant 
will pay for. Ms. Kayes stated the grants being brought forward will run the program. Legislator Decker 
asked if it covers both Allegany and Cattaraugus. Ms. Kayes stated, yes, as well as taking care of staffing 
payment for those two sites. Legislator Fanton asked if the Murray House will be a separate entity and 
will we receive reimbursement. Ms. Kayes stated the Murray House will be part of the Child Advocacy 
Center Program, and the grant money will be used to make the house functional as a center. Ms. Kayes 
noted that the funds will not come out of County dollars. County Administrator Knapp asked if the grant 
amount will increase each year. Ms. Kayes stated, yes, the 2021 OVS grant award will be $891,956.43, 
which will increase to $986,411.32 in 2022. Ms. Kayes noted the OVS grant is federal funding and 
doubles in the coming years to support a Family Justice Center. This request was approved on a motion 
made by Legislator Dibble, seconded by Legislator Havey, and carried by a unanimous roll call vote. 
Prepare Resolution 
 
Approval of Winnebago  
 

Ms. Kayes requested a resolution to approve a contract between the Department of Social 
Services and the New York State Office of Child and Family Services effective May 1, 2020, for a mobile 
unit for the Child Advocacy Center. Legislator Barnes asked what this will be used for. Ms. Kayes stated 
it will be utilized as a mobile work site allowing staff the ability to go to the child who may not have their 
own way of getting to the center. Ms. Kayes noted it can also be used by the MDT Team (Multi-
Disciplinary Therapy) for mental health. It will cover two counties, and is still in its infant stages and has 
a lot of growth potential. Administrator Knapp stated the Mobile Child Advocacy Center Program that 
NYS just rolled out is a very innovative program, and our County is lucky to get one. Legislator Dibble 
asked what insurance it will be covered under. Ms. Kayes stated it will be insured as a mobile office that 
will be covered under the County policy, but the premium will be reimbursed through the grant. Legislator 
Hopkins thanked the Board for their cooperation and patience in dealing with all of these contracts. Ms. 
Hopkins also thanked Administrator Knapp, Commissioner Kayes, as well as Ardent Solutions for working 
together quickly to make it a possibility to have this program administered by the County. Legislator Healy 
stated this program will ensure there is a continuation of a much needed service to the children of our 
area and is a great thing for us to take the lead on. This request was approved on a motion made by 
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Legislator Dibble, seconded by Legislator Hopkins, and carried by a unanimous roll call vote. Prepare 
Resolution 
 
Supporting Resolution to Restore Retirement Service Credits to Furloughed Employees 
 

County Administrator Carissa Knapp requested a supporting resolution calling on New York State 
to restore state retirement service credits to Allegany County workers who temporarily lost those service 
credits due to the County’s temporary workforce reduction. Legislator Harris asked for further explanation. 
Administrator Knapp stated the employees are still considered County employees who are receiving a 
number of benefits, but they are not getting any retirement credit for the period of time they are 
furloughed. Legislator Graves asked if the County is still making contributions to the retirement system 
on behalf of the employee. Administrator Knapp stated, no, they are not making those during the furlough. 
This request was approved on a motion made by Legislator Havey, seconded by Legislator Harris, and 
carried by a unanimous roll call vote. Prepare Resolution (to be sponsored by the Personnel 
Committee) 
 
Furloughed Health Insurance Contributions  
 

Legislator Harris addressed the furloughed employees who are making contributions for their 
health insurance, and asked if there is an option to defer their portion until they are back on the payroll. 
Administrator Knapp stated currently the only option is to continue making payments which is a one-time 
payment made at the first of month. Ms. Knapp noted the same applies for any voluntary deductions they 
may have such as vision, dental, etc. Legislator Harris asked if someone could explore the option of 
deferment. Personnel Officer Bobby Budinger stated they can look at it, and if any employee has a 
circumstance they want to talk to Human Resources about, they are happy to help them; however, right 
now the furloughed employees are making the same if not more than their current salary, so they ask 
that the employee make the payment as they will have the money they would if they were working full-
time. Legislator Barnes asked what the length of the furlough is. Administrator Knapp stated the resolution 
that was passed has an end date of July 31, 2020, so she cannot extend beyond that date. That specific 
date was chosen as it is when the current CARES act that is in place expires. Legislator Barnes stated if 
those furloughed employees are getting an extra $600 per week, they should be able to afford their health 
insurance.  

 
Sheriff’s Union Contract  
 

County Administrator Carissa Knapp requested a resolution approving a Memorandum of 
Agreement between the County and the Allegany County Deputy Sheriff’s Association, Local 3989, 
Council 82, American Federation of State, County, and Municipal Employees, AFL-CIO for ratification of 
this Board by Resolution. It is a six-year agreement covering the period January 1, 2019, through 
December 31, 2024. Legislator Dibble thanked Administrator Knapp for staying on top of this contract. 
Legislator Healy stated as the Public Safety Committee Chairman, he would like to thank everyone 
involved on both sides of the negotiations, adding it’s a win-win for everyone including the general public 
and taxpayers, and he urges everyone to vote yes. Legislator Graves asked to abstain due to a conflict 
of interest, and this request was approved on a motion made by Legislator Decker, seconded by 
Legislator Dibble, and carried. The request approving a Memorandum of Agreement between the County 
and the Allegany County Deputy Sheriff’s Association was approved on a motion by Legislator Healy, 
seconded by Legislator Dibble, and carried by a roll call vote. (Voting Yes: Barnes, Burdick, Crandall, 
Curran, Decker, Dibble, Fanton, Harris, Havey, Healy, Hopkins, Ricci, Root, Stockin; Abstained: Graves) 
Prepare Resolution (to be sponsored by the Personnel Committee)  
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Moulton Road, Cuba, NY 
 
 Legislator Decker asked if Moulton Road by the Cookie Factory in Cuba, NY, has been taken care 
of indicating due to the freezing and thawing, the homeowner couldn’t get up their driveway and Public 
Works Superintendent Justin Henry indicated he was going to look into it. Legislator Fanton stated it’s a 
town road, and he’s been in contact with the Highway Superintendent Association who indicated the 
Cuba Superintendent was going to take care of it. Legislator Fanton added that it’s not a County 
responsibility, and while we did get involved, we can’t make them do it. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:34 p.m. following a motion by Legislator Graves, seconded by Legislator Curran, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

May 20, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:02 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Janice 

Burdick.  
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes (remotely), J. Burdick (remotely), P. Curran 

(remotely), D. Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves 
(remotely), B.  Harris (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), J. Ricci 
(remotely), D. Root (remotely), P. Stockin (remotely) 

 
OTHERS PRESENT:  L. Ballengee, B. Budinger, K. Hooker, D. Horan, E. Kayes, C. Knapp, D. Rahr, B. 

Riehle, T. Ross, T. Shaw, M. Washer 
 

Due to the ongoing COVID-19 crisis, the Committee of the Whole meeting was held via 
teleconference and livestream. Department Heads were asked to refrain from attending.  
 
RESOURCE MANAGEMENT COMMITTEE 
 
 Legislator Dibble asked if there has been any feedback on timbering the Travis Lot. County 
Administrator Carissa Knapp stated she has not received anything.  
 
BUDGET COMMITTEE 

Sales Tax Report 
 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts totaling 
$7,272,010.07 through May 20, 2020. The year-to-date figures show an increase of $53,909.05 or 0.747 
percent more compared to last year at this time. Ms. Ross stated this report reflects the AIM payment to 
the villages that was approximately $197,898 which brought us down 38.9 percent. Ms. Ross stated while 
we still are in the black for sales tax, she anticipates that will change quickly. Legislator Harris asked how 
we compare to neighboring counties. Ms. Ross stated if you don’t include the AIM deduction, we were 
only down 26.1 percent which is the average for all counties across the state. Chairman Crandall asked 
if there have been any discussions on decreasing the AIM payments. Ms. Ross stated she does not 
believe that has been discussed at all.  

 
Internet Sales Tax 
  
 Legislator Harris asked for an analysis on our internet sales tax growth from 2019 to 2020. Ms. 
Ross stated that NYS assumed we would increase approximately $580,000 once they enforce the sales 
tax collection; however, the County so far has only seen an increase of approximately $189,000 which is 
a far cry from the state’s estimate. Ms. Ross continued that she is aware there have been many online 
sales happening these last two months with COVID-19, and she is torn on how it will actually affect us.  

 
May Revenue Report 
 

Ms. Ross briefly discussed the May revenue report stating it has been updated through May 15. 
Ms. Ross noted that we still have approximately $6 million in outstanding state aid, adding that April is a 
hard month to estimate our state aid because once the state budget is approved, they have to catch up 
on some things that causes us to see a lag in payment. Chairman Crandall asked if dorm authority monies 
are included in that outstanding money. Ms. Ross stated it includes everything we have booked as an 
accounts receivable in both federal and state money. Chairman Crandall asked what happens if we 
receive less than what we booked. Ms. Ross stated the provider of the money typically lets us know, and 
we make the adjustment on our end.  
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Tax Sale Auction 
  
 Legislator Burdick asked how our revenues will be affected by not having the Tax Sale Auction 
this year. Ms. Ross stated we booked approximately a quarter of million dollars of tax sale revenue. If we 
don’t have the auction this year, she is hopeful they could combine them into one next year. Ms. Ross 
continued that no decisions have been made, and they are currently putting measures in place with the 
property owners that will go through until our State of Emergency expires on June 13.  
 
“Big 5” 1st Quarter Budget Reports 
 
 Ms. Ross noted that all of the 1st quarter budget reports are pretty standard, and we won’t see a 
big difference until next quarter. Legislator Harris asked if there are any noticeable issues in any of the 
“Big 5” reports. Ms. Ross stated, no, because it’s the early part of the year, so they won’t see much 
deviation from where they’d originally be. The committee briefly discussed adding a YTD column so they 
can compare prior year balances. It was decided that Ms. Ross will run a report for the “Big 5” for the 
Board to review, and if they decide it’s something they want to see going forward, they will then ask the 
department heads to start including that information. 
 
Sheriff’s Office  
 
 Ms. Ross stated the housing federal inmates account is the biggest revenue budgeted at $1.4 
million, and they have only received $161,000, so they need to keep an eye on that line item.  
 
Department of Social Services 
 
 Social Services Deputy Commissioner Don Horan stated they received notice that they will be 
receiving approximately $400,000 that will lower our weekly shares report for Medicaid; however, it is not 
reflected in the report as he is waiting on the state with how they plan to distribute the funds to counties. 
Ms. Ross added that the state requires them to set up a brand new account which is strictly to be used 
for weekly shares with nothing else filtering through. Legislator Hopkins asked where we will see 
appropriations for the Child Advocacy Center. Mr. Horan stated they are currently discussing it; however, 
they will likely be setting up new appropriations in the 6200 series that will be completely separate from 
the Social Services’ budget. Commissioner Kayes noted that as of May 1, our Raise the Age expense 
will be cut in half.  
 
Health Department 
 
 Deputy Public Health Director Tyler Shaw stated they are in good shape for now with the 
pandemic. Their overtime is at 138 percent which a vast majority is due to COVID-19; however, they 
were able to secure additional funds to offset that expense. Legislator Harris stated that amount of 
overtime is just through March 31, and asked how much worse it’s going to get. Mr. Shaw stated they 
ramped up the beginning of March which is catching a piece of that overtime; however, they have seen 
a decrease in overtime this last month. Legislator Harris asked if the contact tracers are all Health 
Department employees and will that affect overtime. Mr. Shaw stated the tracers are primarily Health 
Department employees, but they did open it up to other departments just in case. Mr. Shaw noted that 
contact tracing is manageable through our normal course of business. Chairman Crandall asked if they 
can assume there will be resulting overtime. Mr. Shaw stated, yes, if it’s COVID-19 related. Legislator 
Harris asked if they filled the contact tracers by calling back non-essential workers who have been home, 
or if they are employees who have remained working full-time. Mr. Shaw stated the identified contact 
tracers are employees that have remained on payroll and were not furloughed. County Administrator 
Knapp asked if all contact tracers we’ve identified are currently needed. Public Health Director Lori 
Ballengee stated, no, they had to identify 30 to meet the New York State requirement; however, they 
have been managing contact tracing with 3 to 4 people. Ms. Ballengee noted they will see overtime 
related costs on weekends and the upcoming Memorial Day holiday. Administrator Knapp asked if 
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contact tracing is new to the Health Department. Ms. Ballengee stated, no, they have been doing it for 
years with other communicable diseases. There are nuances to COVID-19, but contact tracing is nothing 
new to her department.  
 
Office for the Aging 
  
 Ms. Ross stated Office for the Aging’s 1st quarter budget report is through March 31 and with 
COVID-19 beginning on March 14, they did capture two weeks’ worth of expenses. Ms. Ross continued 
their overtime hasn’t been hit too hard, but she assumes they do have some because they had to increase 
their services for meals.  
 
Senior Picnic 
 
 Legislator Decker asked if the Senior Picnic is still going to be held. Ms. Ross and Administrator 
Knapp both believe the Senior Picnic has been cancelled as the amount of work that goes into planning 
is a lot to take on not knowing if restrictions will be lifted by that date. 

 
Public Works 
 
 Ms. Ross stated that Public Works is moving forward on half of their projects, and their budget is 
normal. Their projects are seasonal, so their biggest expenses don’t hit until summer. Legislator Harris 
thanked Ms. Ross for all of her hard work.  
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 

 
Approval of Agreement with CONNXNE 
 

County Administrator Carissa Knapp requested a resolution to approve an agreement with 
CONXXNE for support services. The term of the agreement is from May 1, 2020, through December 31, 
2021, and the consideration for the agreement is $3,400 per month. This request was approved on a 
motion made by Legislator Root, seconded by Legislator Barnes, and carried by a roll call vote. (Voting 
Yes: Burdick, Crandall, Curran, Decker, Dibble, Fanton, Graves, Harris, Havey, Healy, Hopkins, Ricci, 
Root, Stockin; Voting No: G. Barnes) Prepare Resolution 
 
WAYS & MEANS COMMITTEE 
 
Sales Tax Extension 
 

Continuing our existing sales tax rate requires Home Rule Legislation which is a process requiring 
the Board to approve three separate resolutions. 
 
 On February 24, 2020, the Board approved Resolution No. 48-20 – Requesting State Legislative 
Representatives to Introduce and Seek Passage of Legislation Authorizing Allegany County to continue 
the Additional One and One-Half Percent County Sales Tax for Four Years.  
 
 On March 23, 2020, the Board approved Resolution No. 68-20 – Approval of a State Legislative 
Bill Which Authorizes the Extension of Allegany County’s Additional One and One-Half Percent Sales 
and Compensating Use Taxes until November 30, 2023; Declaring Existence of Necessity and 
Requesting Passage of Bill by State Legislature 
 
 On May 1, 2020, we received notification from Senator George Borrello’s Office stating that 
S.7508-B and A.9508-B passed the Senate and Assembly and were signed into law by the Governor 
(Chapter 58 of the Laws of New York 2020). 
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 The final and third step requires passage of the following resolution: 
 
 Amending Resolution No. 118-67, as Amended to Maintain the Rate of Allegany County Sales 
and Use Tax from Three to Four and a Half Percent for the Period Beginning December 1, 2020, and 
Ending November 30, 2023, and Thereafter Said Rate of Sales and Use Tax to Revert to Three Percent. 
 
 Based on sales tax revenue receipts of $21,319,650 for 2019, the additional one and one-half 
percent (1.5%) sales tax resulted in $7.12 million revenue. Legislator Dibble stated it’s either this or raise 
property taxes. Chairman Crandall responded that raising property taxes is not something they want to 
do. Legislator Graves stated that his displeasure with this is clear, but in lieu of the pandemic that has 
struck us, he doesn’t see how not going through with this wouldn’t result in a property tax increase. This 
request was approved on a motion made by Legislator Stockin, seconded by Legislator Fanton, and 
carried by a roll call vote. (Voting Yes: Burdick, Crandall, Curran, Decker, Dibble, Fanton, Graves, Harris, 
Havey, Healy, Hopkins, Ricci, Root, Stockin; Voting No: G. Barnes) Prepare Resolution 
 
HUMAN SERVICES COMMITTEE 
 
Department of Social Services 
 
Approval of Finn Brothers Management, LLC Agreement  
 

Social Services Commissioner Edna Kayes requested a resolution approving the Department of 
Social Services to enter into a lease agreement with Finn Brothers Management, LLC for office space for 
the CAC located at 22 West State Street, Wellsville, NY, 14895 for month to month tenancy commencing 
May 1, 2020. This agreement may be terminated by DSS upon sixty (60) days written notice. This request 
was approved on a motion made by Legislator Hopkins, seconded by Legislator Stockin, and carried by 
a roll call vote. Prepare Resolution (to come off the floor at the May 26 Board meeting) 
 
Approval of Southern Tier Health Care System, Inc. Agreement 
 

Ms. Kayes requested a resolution approving the Department of Social Services to enter into a 
month to month occupancy agreement with Southern Tier Health Care System, Inc., 150 N. Union St., 
Olean, NY, 14760 to make use of the property located at 772 Main Street, Olean, NY, 14760 for the 
purpose of operating the Child Advocacy Center commencing May 1, 2020. Either party may terminate 
this agreement upon one full calendar month’s written notice. This request was approved on a motion 
made by Legislator Burdick, seconded by Legislator Root, and carried by a roll call vote. Prepare 
Resolution (to come off the floor at the May 26 Board meeting) 
 
Approval of P&R Storage, LLC Agreement 
 
 Ms. Kayes requested for the Department of Social Services to enter into a rental agreement with 
P & R Storage, LLC, 2703 Route 16N, Olean, NY, 14760 for a 12 x 24 storage unit for the Child Advocacy 
Center on a month to month basis commencing May 1, 2020. The storage unit is currently being used to 
store $26,000 worth of office furniture. This agreement may be terminated upon thirty (30) days’ notice. 
Legislator Decker asked where this furniture came from and why we are storing it. Ms. Kayes stated the 
furniture was acquired by the previous grant recipient for the Family Justice Center which will begin in 
the next couple of years. Legislator Decker asked where the center is going to be located. Ms. Kayes 
indicated it will either be the Murray House or the church next door. This request was approved on a 
motion made by Legislator Hopkins, seconded by Legislator Havey, and carried by a roll call vote. 
Prepare Resolution (to come off the floor at the May 26 Board meeting) 
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Office for the Aging 
 
Approval of Contract Addendum with Good Times of Olean 
 

Office for the Aging Director Anita Mattison requested a resolution approving an addendum to the 
current agreement with Good Times of Olean for a cost adjustment per meal due to the unprecedented 
increase in supply and demand for food due to the COVID-19 pandemic. This cost adjustment will only 
be effective for meals served from May 1, 2020, to December 31, 2020. The current contracted 
compensated rate per meal for the period of January 1, 2020, to December 31, 2020 is $4.60 per meal, 
and the adjustment for compensated rate is $5 per meal which is a $0.40 per meal increase. Legislator 
Dibble asked if there has been any feedback on the quality of food. Chairman Crandall stated any reports 
he has received have been favorable. Legislator Decker asked for explanation on how the service has 
been. Administrator Knapp stated her belief is things are going fairly well with Good Times. Ms. Mattison 
works very well with the owner of Good Times, and any issues we had in the beginning have been 
resolved. Administrator Knapp continued that this is to increase the price of current meals as the 
production of primarily meat has skyrocketed adding to unpredictable costs to Good Times. Administrator 
Knapp is still trying to work out details and indicated that she would like to modify the date that is currently 
listed in the MOE to reflect something more in line with other expiration dates due to the pandemic. 
Legislator Decker referenced the discussions had with Good Times to move their operation to Allegany 
County and asked for an update on that. Administrator Knapp stated there has been no movement from 
them to have a location in this County, but they can certainly talk about it when they negotiate the new 
contract. Chairman Crandall noted the significant increase that Ms. Mattison’s office has experienced in 
meals since the start of COVID-19. Legislator Hopkins stated they have been delivering between 400 
and 600 meals on a weekly basis, adding how grateful she is that we have been able to keep up with 
those meals as it allows us to keep our elderly at home and reduce their exposure to the virus. Legislator 
Hopkins acknowledged our Public Works employees who stepped in and helped deliver meals to our 
clients. Legislator Barnes asked how much Meals-on-Wheels clients pay. Chairman Crandall stated it is 
a voluntary contribution, and they are not required to pay anything. Legislator Barnes stated he agrees 
with the program but doesn’t feel everyone should be entitled to it. Chairman Crandall stated they have 
suggested contributions, and he believes Office for the Aging does well with the contributions they do 
receive. This request was approved on a motion made by Legislator Decker, seconded by Legislator 
Hopkins, and carried by a roll call vote. Prepare Resolution (to come off the floor at the May 26 Board 
meeting) 
 
COVID-19 Update 
 
 County Administrator Knapp stated that our positive cases have remained steady this week, and 
we haven’t seen a major uptick. The WNY Region re-opened Phase I on Tuesday, May 19, and 
Administrator Knapp stated that any businesses included in Phase I as well as any essential businesses 
that have remained open need to visit the state website to read and follow the guidelines as well as obtain 
proper certification before they re-open.  
 
Memorial Day  
 
 Administrator Knapp addressed the upcoming Memorial Day holiday stating there was an 
announcement from the Governor’s Office that ceremonies of 10 people or less could be held as well as 
drive by parades so long as people remain in their vehicles. Social gatherings of 6 feet or more with 
masks is still in effect.  
 
Graduation Ceremonies 
 

Legislator Hopkins asked for an update on graduation ceremonies. Administrator Knapp stated 
that virtual ceremonies and drive by parades are permitted; however, schools are not to hold any type of 
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ceremony that would be considered a social gathering. Administrator Knapp hopes to receive more 
guidance as the graduation season nears in June.  
 
Allegany County Fair 
 
 Legislator Decker asked if the County will still be holding the Fair. Administrator Knapp stated she 
has not heard; however, several other counties have begun to cancel their Fairs.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:14 p.m. following a motion by Legislator Curran, seconded by Legislator Ricci, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

June 3, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:11 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Steven 

Havey. 
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes (remotely), J. Burdick (remotely), P. Curran 

(remotely), D. Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves 
(remotely), B.  Harris (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), J. Ricci 
(remotely), D. Root (remotely), P. Stockin (remotely) 

 
OTHERS PRESENT:  H. Bedow, B. Budinger, M. Denhoff, K. Dirlam, J. Henry, K. Hooker, E. Kayes, C. 

Knapp, B. Riehle, T. Ross, M. Washer 
 
PUBLIC WORKS COMMITTEE 

 
Request to Fill Heavy Motor Equipment Operator II Position  
 

Public Works Superintendent Justin Henry requested permission to fill one full-time Heavy Motor 
Equipment Operator II (HMEO II) (AFSCME, Grade 14) and all subsequent positions that only include 
hiring from within. This position is responsible for the operation of heavy equipment such as gradall, 
grader, and crane. The annual salary of this position is estimated between $38,238.59 and $46,647.95 
with benefits estimated between $15,287.79 and $18,649.85. This position is funded 100 percent with 
County dollars. Legislator Decker suggested we not fill the position and find someone qualified throughout 
the County or towns to fill in until the County is on better footing. Mr. Henry briefly discussed the number 
of employees required at each worksite, stating that it will be difficult for his crew to complete the task at 
hand if they continue to reduce personnel. Mr. Henry noted that they are also not hiring any summer help 
this year, which is where he typically can get the extra help on these summer projects. Chairman Crandall 
noted that they recognize some positions are still needed even though some employees have been 
furloughed and we have a hiring freeze in place. Chairman Crandall asked for input from the County 
Administrator. County Administrator Carissa Knapp stated that Public Works participated in the furlough 
and is short on staff all while continuing to complete the work that needs to be done in their department 
as well as taking on additional duties such as cleaning, sterilizing, and helping Office for the Aging deliver 
meals. Administrator Knapp urged the Board to support Mr. Henry in this request, noting that Mr. Henry is 
saving the County over $120,000 not utilizing the summer help program this year. Legislator Harris 
suggested that they remove the “all subsequent positions” from the request and require Mr. Henry to bring 
each subsequent position forward for approval. Mr. Henry stated he could do that, but cautioned the Board 
that he could potentially bring up to 6 additional requests as he always has a lot of movement from within 
and usually ends up hiring one new person from the outside. Personnel Officer Bobby Budinger suggested 
they change the request to “all subsequent positions that only include hiring from within” which would allow 
Mr. Henry to do internal shifting and only have to bring one request back to hire from the outside. The 
Board agreed they would support the request if it were changed to Mr. Budinger’s suggestion, and Mr. 
Henry agreed to the change. Legislator Fanton stated when he first became a legislator, the Board had 
just gone through downsizing Public Works due to the financial stresses on the County, adding if anyone 
has a taken a hit not filling vacant positions it’s Public Works, and he hopes all departments receive the 
same scrutiny when it comes time for them to request to fill a position. This request was approved on a 
motion made by Legislator Fanton, seconded by Legislator Healy, and carried by roll call vote. Refer to 
Ways and Means  
 
Extension of Contract with Clean Harbors for Household Hazardous Waste Days 
 

Mr. Henry requested a resolution to extend the contract with Clean Harbors for Household 
Hazardous Waste Days. Legislator Decker asked how long the contract is being extended. Mr. Henry 
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stated the contract is being extended another year. The Household Hazardous Waste Day is currently 
scheduled for Saturday, September 12, 2020, from 8:00 a.m. to 12:00 p.m. at the Belmont Transfer 
Station. Mr. Henry stated that prices are holding steady, and he is still hopeful they will get the grant that 
provides 50 percent funding; however, they haven’t received any confirmation on whether or not they will 
receive the grant this year. This request was approved on a motion made by Legislator Ricci, seconded 
by Legislator Graves, and carried. Prepare Resolution  

 
Rescinding of Resolution No. 130-20 Regarding the Marchiselli Agreement  
 
 Mr. Henry requested permission to rescind Resolution No. 130-20 regarding the implementation 
and funding in the first instance of 100 percent of federal aid and Marchiselli Program aid and eligible 
costs of a transportation federal aid project. This request was approved on a motion made by Legislator 
Barnes, seconded by Legislator Dibble, and carried. Prepare Resolution  
 
Rescinding of Resolution No. 131-20 Establishing a Capital Project for the Replacement of the N. 
Main Street Andover Bridge 
 
 Mr. Henry requested permission to rescind Resolution No. 131-20 establishing a capital project 
account for the replacement of Bridge BIN 2215290, North Main Street, Town of Andover, appropriating 
federal aid for capital project. This request was approved on a motion made by Legislator Healy, 
seconded by Legislator Fanton, and carried. Prepare Resolution 
 
New Capital Project H5971 Andover North Main Street Bridge Replacement  
  

Mr. Henry requested a resolution to create a new capital project H5971 Andover North Main 
Bridge. The resolution will fund 20 percent of the non-federal share of the cost of design work and right-
of-way incidentals. The local share is broken down into 85 percent County and 15 percent town. The 
County share will be appropriated from County Road Fund Balance.  Funding should be budgeted and 
appropriated as follows: *new accounts 
 

Total Appropriation to:  
H5971.200*   Andover, North Main Street Bridge    $404,000 

 
Funding From: 
H5971.4097.00*  Federal Aid – 80%     $323,200 
H5971.2300.00*  Town Share (15% of 20% balance)   $  12,120 
H5971.5031.00*  County Share (85% of 20% balance)   $  68,680 

 
Appropriation Transfer (county share) 
From: D15.599  County Road Appropriate Fund Balance  $  68,680 
To: H5971.5031.00*   County Share - Andover, North Main Street  $  68,680 
 
This request was approved on a motion made by Legislator Curran, seconded by Legislator Ricci, 

and carried. Refer to Ways and Means 
 

Agreement with NYS Department of Transportation 
 

Mr. Henry requested a resolution to approve an agreement with the NYS Department of 
Transportation for the replacement of Bridge BIN 2215290, North Main Street, Town of Andover. This 
request was approved on a motion made by Legislator Graves, seconded by Legislator Barnes, and 
carried. Prepare Resolution  
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PERSONNEL COMMITTEE 
 
July Increments 
 
 Personnel Officer Bobby Budinger requested permission to process increment increases to 
eligible employees beginning July 1, 2020.  Per Resolution No. 1-69, employees who were hired between 
July 1, 2019, and December 31, 2019, were not eligible to receive an increment on January 1, 2020.  
Instead, they are scheduled to receive their first increment increase in July.  All future increment increases 
for these employees will occur on January 1. This request was approved on a motion made by Legislator 
Havey, seconded by Legislator Stockin, and carried. Prepare Resolution 
 
Pension Reporting  
 
 The Allegany County Board of Legislators hereby establishes the following as standard work days 
for elected and appointed officials and will report the following days worked to the New York State and 
Local Employees’ Retirement System based on the record of activities maintained and submitted by 
these officials to the Clerk of the Board.  
 

                                 Standard                         Employer            Days 

                                     Day                         Record of         Worked 
Title Name (Hrs./Day)        Term Time (Y/N) Per Month 
ELECTED OFFICIALS: 

District Attorney Slep, Keith A.       7 1/01/20-12/31/23        N    22.86 
County Clerk Christman, Robert L.       7 1/01/20-12/31/23        N    22.50 
Coroner Baker, Maynard       6 1/01/20-12/31/23        N      1.92 
Coroner Foust, Dylan       6 1/01/20-12/31/23        N      4.11 
Coroner Rinker, Mark       6 1/01/20-12/31/23        N      0.78 
APPOINTED OFFICIALS: 

Assistant District 
Attorney 

Finn, Amanda B.       6 1/01/20-12/31/23        N    20.61 

Assistant District 
Attorney 

Finn, Michael       6 1/01/20-12/31/23        N    24.50 

 
 This request was approved on a motion made by Legislator Havey, seconded by Legislator 
Stockin, and carried. Prepare Resolution  
 
Workers’ Compensation 2021 Proposed Budget 
 

Workers’ Compensation Executive Secretary Heather Bedow presented the following 2021 
proposed budget pursuant to the provisions of Section 67, Subd. 1 of the Workers' Compensation Law 
of the State of New York and to the Allegany County Local Law No. 3 of 2002, as amended, establishing 
and continuing a Mutual Self-Insurance Plan. The following are estimates of the amounts necessary for 
the operation of the Plan for the 2021 calendar year: 
 

 

S1710.101-107  PERSONAL SERVICES 

  EXECUTIVE SECRETARY  $60,000.00 

  SUB TOTAL $60,000.00 

  

S1710.201  EQUIPMENT   $1,000.00 

  SUB TOTAL $1,000.00 

  

S1710.401-435  CONTRACTUAL EXPENSE 

S1710.401 POSTAGE/UPS   $300.00 

S1710.402 ADMINISTRATIVE MILEAGE/EXP. $300.00 
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S1710.405 CONFERENCE EXPENSE $1,000.00 

S1710.406 EMPLOYERS' EXCESS. LIAB./STOP GAP $110,000.00 

S1710.407 OFFICE SUPPLIES   $1,500.00 

S1710.409 STATE ASSESSMENTS $100,000.00 

S1710.416 TELEPHONE   $360.00 

S1710.430 CONSULTING SERVICES (TRIAD) $28,500.00 

S1710.431 ATTORNEY FEES (DEFENSE)  $20,000.00 

S1710.432 SAFETY PROGRAM   $6,500.00 

S1710.433 MEDICAL EVALUATIONS $12,000.00 

S1710.434 PHYSICAL EXAMS   $8,000.00 

S1710.435 
AUDITING 
SERVICES   $7,000.00 

  SUB TOTAL $295,460.00 

  

S1710.802-806 EMPLOYEE BENEFITS 

S1710.802 RETIREMENT   $8,600.00 

S1710.803 FICA $4,700.00 

S1710.804 WORKERS' COMPENSATION $1,000.00 

S1710.805 DISABILITY $240.00 

S1710.806 HOSP / MED $18,000.00 

  SUB TOTAL $32,540.00 

  

S1720.402 CLAIMANT MILEAGE / MEDICAL $8,000.00 

S1720.406 CLAIMANT INDEMNITY $283,000.00 

S1720.431 ATTORNEY FEES (CLAIMANT) $10,000.00 

S1720.433 CLAIMANT MEDICAL $210,000.00 

  SUB TOTAL $511,000.00 

  

S1722.430 CONTRIBUTED RESERVES  $50,000.00 

  SUB TOTAL $50,000.00 

  

  TOTAL EXPENSES $950,000.00 

  

   REVENUE 

S1710.2222.00 APPORTIONMENT BY ASSESSMENT - 1%  $9,480.00 

S1710.2222.00 APPORTIONMENT BY EXPERIENCE - 20% $189,600.00 

S1710.2222.00 APPORTIONMENT BY PAYROLL - 79% $748,920.00 

S1710.2223.00 EMPLOYMENT & TRAINING  $2,000.00 

      TOTAL REVENUE  $950,000.00 

 
A motion was made by Legislator Burdick, seconded by Legislator Ricci, and carried to approve 

the Workers’ Compensation 2021 proposed Budget. A resolution will be requested with the list of year-
end housekeeping resolutions at Ways & Means in September. 

 
2021 Budgeted Participant Assessments  
 

Ms. Bedow also presented the following 2021 budgeted participant assessments pursuant to 
Local Law No. 3 of 2002 as amended and Sections 66 and 67 of the Workers’ Compensation Law, the 
amounts set forth below constitute the share due from each of the participants of the Allegany County 
Mutual Self-Insurance Plan as provided by budget for its operation during the calendar year 2021. 
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ALLEGANY COUNTY: $  484,270 

 
TOWN OF:      VILLAGE OF: 
Alfred    $      8,453  Alfred   $    14,298 
Allen            5,633  Almond             277 
Alma          10,195  Andover          6,471 
Almond         13,749  Angelica         10,336 
Amity          12,810  Belmont          6,505 
Andover           9,547  Bolivar               8,101 
Angelica         19,056  Canaseraga          1,855 
Belfast          10,396  Cuba         14,594 
Bolivar          13,906  Richburg          1,958 
Burns            7,273  Wellsville        57,905 
Caneadea         15,811     $  122,300 
Centerville           6,713 
Clarksville           8,245 
Cuba          22,802  TOTAL  $  948,000 

Friendship         17,960   
Genesee           9,897 
Granger         13,072 
Grove          11,496 
Hume           10,989 
Independence         14,412 
New Hudson           7,060 
Rushford         13,902 
Scio          16,919 
Ward            5,502  
Wellsville         28,326 
West Almond           6,250 
Willing                10,509 
Wirt           10,547 
    $  341,430 

 

 Legislator Fanton thanked Ms. Bedow for all of her hard work on this. A motion was made by 
Legislator Graves, seconded by Legislator Havey, and carried to approve the Workers’ Compensation 
2021 Budgeted Participant Assessments. A resolution levying the towns’ share will be requested with the 
list of year-end housekeeping resolutions at Ways & Means in September. 
 

HUMAN SERVICES COMMITTEE 
 
Community Services 2020 Budget Adjustment for OASAS State Aid Funding 
 

Community Services Director Dr. Robert Anderson requested a resolution for the following budget 
adjustments for the 2020 Budget per the April 14, 2020 OASAS State Aid Funding Authorization (see 
attached). This adjustment is necessary to increase the current budget for the Council on 
Alcoholism/Substance Abuse program.  There is no increase in local share to this budget modification, 
and the budget adjustment should be as follows: 
 

Account Description/Expense Adjustment:   Amount 
Council-Alc & Subst     
Abuse Contracts 

      A4220.456 (Substance Abuse)    $ 11,776 
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       A4220.457 (Alcohol Council)     $ (4,668) 
      A4220.458 (Community Residence)    $ 19,149 
     A4220.460 (Vocational Education)    $      (98)   
          $ 26,159 
 

Revenue Adjustment:      Amount: 
A4220.3486.00 (State Aid Substance Abuse )  $ 26,159 
 

 This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Burdick, and carried. Refer to Ways and Means 
  
Amendment to Resolution No. 129-20 Regarding Baker Victory Services 

Social Services Commissioner Edna Kayes requested to amend Resolution No. 129-20 – 
Approval of Agreements Between the County of Allegany and Multiple Agencies for Foster Care Services 
for the Department of Social Services to reflect that Baker Victory Services recently changed their name 
to OLV Human Services. The agreement is to provide foster care services for the period July 1, 2020, 
through June 30, 2021. This agreement is billed as used per MSAR (Maximum State Aid Rate) which is 
a set rate of reimbursement that NYS will pay for a foster care service. This request was approved on a 
motion made by Legislator Hopkins, seconded by Legislator Decker, and carried. Prepare Resolution  

 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
2020 Pre-Planning Trails Project Wilson Legacy Funds 
 

Planning Director Kier Dirlam requested a resolution authorizing the County to enter into a contract 
with The Community Foundation for Greater Buffalo under the Ralph C. Wilson, Jr. Legacy Funds Design 
and Access Program in the amount of $50,000. Allegany County will serve as the recipient/grantee, and 
the Allegany County Office of Planning will administer the grant. Approval to apply for the grant was 
authorized by Resolution No. 320-19 on December 23, 2019. The requested resolution authorizes the 
acceptance of the award and appropriation of funding as follows: 

 
A7110 - 2020 Pre-Planning Trails Project 
A7110 Trails and Parks 
 
Appropriation:          Amount: 

  .483 Culture & Rec Contractual – Legal      $40,000 
  .484 Culture & Rec Contractual – Engineering    $10,000  
           Total: $50,000 
      

Revenue:         Amount: 
  A7110.2089.TRAIL Trails Project Local Award – Wilson Legacy Funds  $50,000    
  
 Legislator Burdick asked for confirmation that none of these funds are going into establishing the 
trails. Mr. Dirlam stated, yes, these funds are for the pre-engineering and legal easements that have 
never been determined on how to connect the Genesee Valley Greenway from Belfast to the Wag Trail 
in Wellsville. Legislator Burdick asked if there will be enough funds to cover the establishment of the trails 
or will County money be needed. Mr. Dirlam stated there are several steps to this process, and they will 
take the grant funds as far as they can and if needed, they will apply for a different grant. Legislator Harris 
expressed his excitement for this project and questioned how we are receiving these funds when a 
previous conversation indicated the Ralph Wilson Foundation would not provide grant funding to 
government entities. Mr. Dirlam stated this grant was the only one the County was allowed to apply for 
through the foundation, so we took advantage and are the applicant; however, once we hit the 
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construction phase, the County will have to step back and determine an appropriate organization to work 
with that can apply for the money while still taking the lead on the project. Legislator Hopkins asked how 
it was determined that this grant would start in Belfast and go to the Wag Trail. Mr. Dirlam stated the Wag 
Trail runs from the Pennsylvania border to Wellsville, and the Greenway runs from Letchworth to Belfast. 
This project is part of a long-term 200+ mile trail system called the “Triple Divide Trail System,” and 
currently, they are missing 18 miles in our County to make the needed connection. The request 
authorizing the County to enter into a contract with The Community Foundation for Greater Buffalo under 
the Ralph C. Wilson, Jr. Legacy Funds Design and Access Program in the amount of $50,000 was 
approved on a motion made by Legislator Root, seconded by Legislator Curran, and carried. Refer to 
Ways and Means 
 
Certification of SEQRA Classification (ACCORD) 
 
 ACCORD Corporation Administrative Assistant Patricia Graves attended the meeting and 
submitted Form 2-3A Certification of SEQRA Classification. County Administrator Knapp stated they don’t 
typically have requests on a Type 2 Action, and she doesn’t believe any additional action is required from 
the Board. Mrs. Graves agreed that normally there is no action required as they are not increasing the 
foot print of any buildings or building anything new; however, the CDBG webinars they attended on how 
to get the grant up and running says in fine print that it must be supported by municipal resolution. Mrs. 
Graves continued once that is done, they have then completed everything, and they are ready to submit 
the public notice of intent to request a release of funds, hold a comment period, etc.  Mrs. Graves went 
on to say this action is a requirement to allow ACCORD to move forward with their $400,000 grant, and 
she does not see there will be any additional action needed by the County. The committee briefly 
discussed the steps needed throughout the entire project. Legislator Graves requested to abstain from 
voting, and his request was approved on a motion made by Legislator Fanton, seconded by Legislator 
Dibble, and carried. A motion was made by Legislator Barnes, seconded by Legislator Dibble, and carried 
that Form 2-3A Certification of SEQRA Classification falls under a Type 2 Action and does not require 
further SEQRA action. Prepare Resolution  
 
RESOURCE MANAGEMENT COMMITTEE 
 
Approval of Agricultural Society Agreement 
 

Pursuant to Section 214 of the County Law, a resolution is requested to enter into an agreement 
with the Allegany County Agricultural Society for fiscal year 2020. The County will advance $8,000 to the 
Allegany County Agricultural Society, and the Society will use the funds for grounds and buildings for the 
improvement of agricultural conditions in the County, when owned and operated by the Society. The 
County will pay the Allegany County Agricultural Society $8,000 for 2020 from Account No. A8752.492 
(Agricultural Society), and the Society will expend the funds on or before November 1, 2020, and shall 
return any unused portion to the County Treasurer on or before November 30, 2020. The Society must 
submit evidence of the expenditures of the $8,000 to the County by November 30, 2020. Legislator 
Decker stated it’s not clear on the Memorandum of Explanation if these funds are for personal use on a 
farming operation or for the Angelica Fairgrounds. Chairman Crandall stated this is the annual request 
from the Agricultural Society, and the funds are used for the maintenance and operation of the 
Fairgrounds. Chairman Crandall continued with the financial uncertainties as we move forward, he 
questions whether or not they should table this request until the Board gets a contingency budget in place 
to see where they are at. Legislator Decker stated he will support the appropriation if there is a dire need 
for the funds to repair damage to a facility, otherwise he suggests it be tabled. Chairman Crandall stated 
while he is sure they could use the funds, under the circumstances, it’s prudent to table it and be able to 
bring it back on the floor at a later date rather than voting it down altogether. Legislator Harris stated he 
hasn’t received their annual detailed summary on the use of funds. Clerk of the Board Riehle stated 
typically they make upgrades to buildings (i.e. a new roof). Mrs. Riehle continued the financial documents 
were sent to her early this week, and she will get them forwarded to the Board. Mrs. Riehle noted that 
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the Agricultural Society is very good about providing them on an annual basis. Legislator Harris asked if 
the money is necessary regardless of the Fair not being held. Mrs. Riehle stated even if they don’t hold 
the Fair, they still need to maintain those buildings. Several legislators commented they were not in favor 
of tabling the request. Legislator Decker made a motion to table the request, and it was not seconded. 
The request for the County to advance $8,000 to the Allegany County Agricultural Society, for grounds 
and buildings for the improvement of agricultural conditions in the County, when owned and operated by 
the Society was approved on a motion made by Legislator Decker, seconded by Legislator Graves, and 
carried. Prepare Resolution 

 
Travis Lot 
 
 Legislator Dibble asked if an update has been provided on the Travis Lot timbering. County 
Administrator Knapp stated she has not heard from Soil & Water in three months; however, she will follow 
up with them.  
 
WAYS & MEANS COMMITTEE 
 
Acceptance of Insurance Check 
 
 Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $4,256.85 from the New York Municipal Insurance Reciprocal (NYMIR) representing the cost to repair 
our 2019 Dodge Caravan (VIN #2C4RDGBG1KR638135, Lease #AC0038)) assigned to the Office for 
the Aging that was damaged in a motor vehicle accident on or around May 7, 2020. The funds should be 
appropriated to CS1931.429 (Risk Retention – Uninsured Property Loss) with a like sum placed in 
revenue account CS1930.2680.00 (Insurance Recovery). This request was approved on a motion made 
by Legislator Stockin, seconded by Legislator Root, and carried. Prepare Resolution 
 
Approval of Federal Transit Operating Assistance CARES Act of 2020 
 

Ardent Solutions Executive Director Carrie Whitwood requested a resolution authorizing Allegany 
County to enter into a Federal Transit Operating Assistance Agreement with the NYSDOT and 
authorizing the Chairman of the Board to execute said contract (Contract No. C004157, contract period: 
1/20/2020 – 12/31/2022) for temporary additional funding for operating activities related to COVID-19 in 
order to provide financial assistance for operating public transportation in rural communities. The funds 
should be accepted and appropriated as follows: 
 

Appropriations  
  A2021.465   Transportation Contractual (Standard Operating Assistance)      $777,406 
  A2021.466   Transportation Contractual (Appalachian Development Funding) $  13,757 
           Total:      $791,163  

Revenues  
  A2021.4589.CARES   COVID CARES ACT 2020 Bus Transportation              $791,163   
 
 Legislator Decker asked if these funds are being used to buy buses. Administrator Knapp stated 
they are not purchasing buses. These funds are under the CARES Act and offset losses they have 
experienced due to COVID-19. Administrator Knapp indicated these funds can also be used to update to 
an automated fare box, install safety features in the busses, etc. Legislator Dibble commented the bus 
system is great for our County. This request was approved on a motion made by Legislator Fanton, 
seconded by Legislator Hopkins, and carried. Prepare Resolution  
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Approval of Mass Transportation Capital Project CARES Act of 2020 
 

Ms. Whitwood requested a resolution authorizing Allegany County to enter into a Mass 
Transportation Capital Project Agreement with the NYSDOT and giving the Chairman of the Board the 
authority to execute the contract (Contract No. C004188, contract period: 1/20/2020 – 12/31/2022) for 
funding for the design, construction, reconstruction, replacement, purchase, modernization, 
improvement, reconditioning, preservation and maintenance of mass transit facilities, vehicles, and rolling 
stock related to COVID-19, in order to provide financial assistance for public transportation operating 
activities.    
   

Appropriation:         Amount: 
 A2021.467   Transportation Contractual (Mobility Management Funding) $268,089 
    

Revenue:         Amount:  
 A2021.4589.CARES   COVID CARES ACT 2020 Bus Transportation $268,089   
 
 This request was approved on a motion made by Legislator Curran, seconded by Legislator 
Healy, and carried. Prepare Resolution 
 
REFERALLS FROM COMMITTEES 
 
Human Services Committee  

 
2020 OASAS State Aid Funding 
 

Community Services Director Dr. Robert Anderson requested a resolution for the following budget 
adjustment for the 2020 Budget per the April 14, 2020, OASAS State Aid Funding Authorization (see 
attached). This adjustment is necessary to increase the current budget for the Council on 
Alcoholism/Substance Abuse program.  There is no increase in local share to this budget modification, 
and the budget adjustment should be as follows: 
 

Account Description/Expense Adjustment:   Amount 
Council-Alc & Subst     
Abuse Contracts 

      A4220.456 (Substance Abuse)    $ 11,776 
       A4220.457 (Alcohol Council)     $ (4,668) 
      A4220.458 (Community Residence)    $ 19,149 
     A4220.460 (Vocational Education)    $      (98)   
          $ 26,159 
 

Revenue Adjustment:      Amount: 
A4220.3486.00 (State Aid Substance Abuse )  $ 26,159 
 

This request was approved on a motion made by Legislator Stockin, seconded by Legislator 
Fanton, and carried. Prepare Resolution 

 
Planning & Economic Development Committee 

2020 Pre-Planning Trails Project 
 

Planning Director Kier Dirlam requested a resolution authorizing the County to enter into a Contract 
with The Community Foundation for Greater Buffalo under the Ralph C. Wilson, Jr. Legacy Funds Design 
and Access Program in the amount of $50,000. Allegany County will serve as the recipient/grantee, and 



Committee of the Whole 
June 3, 2020 

Page 10 of 11 
 

the Allegany County Office of Planning will administer the grant.  Approval to apply for the grant was 
authorized by Resolution No. 320-19 on December 23, 2019. The requested resolution authorizes the 
acceptance of the award and appropriation of funding as follows: 

 
A7110 - 2020 Pre-Planning Trails Project 
A7110 Trails and Parks 
 
Appropriation:          Amount: 

  .483 Culture & Rec Contractual – Legal      $40,000 
  .484 Culture & Rec Contractual – Engineering    $10,000  
           Total: $50,000 
      

Revenue:         Amount: 
  A7110.2089.TRAIL Trails Project Local Award – Wilson Legacy Funds  $50,000    
 

This request was approved on a motion made by Legislator Stockin, seconded by Legislator 
Fanton, and carried. Prepare Resolution 
 
Public Works Committee 
 
Heavy Motor Equipment Operator II Position 
 

Public Works Superintendent Justin Henry requested permission to fill one full-time Heavy Motor 
Equipment Operator II (HMEO II) (AFSCME, Grade 14) and all subsequent positions that only include 
hiring from within. This position is responsible for the operation of heavy equipment such as gradall, 
grader, and crane. The annual salary of this position is estimated between $38,238.59 and $46,647.95 
with benefits estimated between $15,287.79 and $18,649.85. This position is funded 100 percent with 
County dollars. This request was approved on a motion made by Legislator Stockin, seconded by 
Legislator Fanton, and carried. Notify Human Resources  
 
New Capital Project H5971 Andover North Main Bridge BIN 2215290 Bridge Replacement 
 

Mr. Henry requested a resolution to create a new capital project H5971 Andover North Main for 
the replacement of Bridge BIN 2215290, North Main Street, Town of Andover. Resolution will fund 20 
percent of the non-federal share of the cost of Design Work and Right-of-Way Incidentals. The local share 
is broken down into 85 percent County and 15 percent Town. The County share will be appropriated from 
County Road Fund Balance. Funding should be budgeted/appropriated as follows: *new accounts 
 

Total Appropriation to:  
H5971.200*  Andover, North Main Street Bridge    $404,000 

 
Funding From: 
H 5971.4097.00* Federal Aid – 80%     $323,200 
H 5971.2300.00* Town Share -  (15% of 20% balance)  $  12,120 
H 5971.5031.00* County Share  - (85% of 20% balance)  $  68,680 

 
Appropriation Transfer (county share) 
From: D15.599 County Road Appropriate Fund Balance  $  68,680 
To: H5971.5031.00*  County Share - Andover, North Main Street  $  68,680 
 

This request was approved on a motion made by Legislator Stockin, seconded by Legislator 
Fanton, and carried. Prepare Resolution 
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New Business 
 
 Legislator Decker expressed his disappointment that the 2020 Allegany County Fair has been 
cancelled. 
 
 Legislator Fanton stated he was told the Department of Motor Vehicles will not be open for in-
person appointments until the end of June and asked for clarification. Administrator Knapp stated the 
executive order regarding local governments be at 50 percent capacity has been extended to June 26; 
however, she did receive an email regarding the re-opening of DMVs, and she will be in touch with County 
Clerk Rob Christman.  
 
Monthly Reports 

 
 Legislator Harris commended Chairman Crandall for handling the extremely challenging 
conditions for committee meetings, and stated that it has become apparent to him they have not received 
a monthly report from any department heads since the start of COVID-19 and asked that we start 
incorporating monthly reports back into our meetings. Chairman Crandall stated when COVID-19 started, 
the decision was made to only focus on items that require committee approval; however, as time goes 
by, they need to be abreast of what is going on in our departments. Administrator Knapp stated she 
supports Legislator Harris and will try to come up with a system so we are not overloaded. 
 
Re-Opening 
 
 Legislator Barnes asked for more information as to when the Board can start meeting in the 
Chambers again, adding he is anxious to re-open to be able to see and hear from everyone in person, 
but also understands there are guidelines to follow. Administrator Knapp stated they are not required to 
hold meetings via teleconference; however, it’s a format that is conducive to social distancing and allowed 
with the current executive order in place.  
 
 Administrator Knapp stated the Governor made a surprising announcement that effective June 4, 
2020, restaurants already operating in Phase II are now permitted to offer outdoor dining. Chairman 
Crandall noted it will open up opportunities for our local restaurants.  
 
 Legislator Healy reminded everyone including the general public that since the beginning of 
COVID-19 and all declarations made due to it, the County has had a self-imposed hiring freeze and has 
also furloughed non-essential employees. Legislator Healy continued that all of the remaining personnel 
have gone above and beyond to serve the public and keep the County running, and he would like 
everyone to know that is the current status for those who may have forgotten.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:43 p.m. following a motion by Legislator Graves, seconded by Legislator Decker, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

June 17, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:11 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Philip 

Stockin. 
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes, J. Burdick (remotely), P. Curran (remotely), D. 

Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves (remotely), B.  Harris, 
S. Havey (remotely), J. Hopkins (remotely), J. Ricci (remotely), D. Root (remotely), P. Stockin 
(remotely) 

 
OTHERS PRESENT:  B. Budinger, R. Christman, C. Higby, K. Hooker, C. Knapp, R. Lynch, B. Riehle, 

M. Washer 
 
BUDGET COMMITTEE 

Sales Tax Report 
 

The Sales Tax Report reflecting receipts totaling $8,278,907.74 through June 17, 2020, was 
distributed to the Board. The year-to-date figures show a decrease of $573,554.12 or 6.479 percent less 
compared to last year at this time. Chairman Crandall stated we are not heading in a good direction with 
our sales tax; however, seeing red is something we knew would happen as we move forward. Chairman 
Crandall continued that while we will never get back those lost funds, he hopes there will be some 
reprieve as we head into different phases of businesses re-opening. Legislator Fanton asked if online 
ordering is included in this report. County Administrator Carissa Knapp indicated that it is included. 
Budget Committee Chairman Brooke Harris stated those figures are not broken out in the report, adding 
they are not firm numbers as there are other things included in that line item. Mr. Harris continued that 
County Treasurer Terri Ross added some additional information to the Sales Tax Report that shows our 
bottom percentage at a 39 percent decrease which equals approximately $6 million. Mr. Harris believes 
that if we start to see a quick recovery, we won’t come near that estimated $6 million, and perhaps will 
only see a loss of approximately $3.5 million in sales tax. Administrator Knapp stated she is hopeful we 
have seen the worst of our sales tax. Legislator Decker asked if Quicklee’s is still set to open in the fall 
as that business in full operation should help us. Legislator Hopkins stated she believes the opening date 
is projected prior to the fall.  
 
Projected Revenue Losses 
 
 County Administrator Knapp stated in addition to the sales tax loss, currently, we are not being 
reimbursed for state aid claims or receiving any payments at all from the state which does leave the 
County down quite a bit. We are also down due to the inability to sell any tax foreclosures. Chairman 
Crandall indicated our reimbursements from the state were approximately $6 million which is a big 
concern to him. Chairman Crandall suggested we get some firm numbers in place for what the County is 
owed and formulate a resolution calling on the state for what they are in arrears for. Legislator Harris 
stated in addition to the revenue losses already mentioned, the County is also looking to lose revenue in 
the DMV, bed tax, etc., adding it would be beneficial for each department head to provide the Board more 
accurate numbers on their anticipated revenue losses as well as what their increased costs have been 
due to COVID-19. 
 
Coronavirus Impact Part II (Lost Revenue and State Aid Cuts) 
 
 Legislator Harris stated that the Coronavirus Impact Part II (Lost Revenue and State Aid Cuts) 
is a report that he requested be sent to the Board for review. Legislator Graves asked if we are aware of 
what the specific state aid cuts will be. Administrator Knapp stated they have not been notified of any 
cuts being made.  
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Contingency Budget Update 
 
 Administrator Knapp stated all contingency budget plans are due to her by the end of the week, 
noting she has quite a few but is still waiting on some.  
 
Budget Fiscal Impact Reports 
 
 Legislator Harris stated that the Budget Fiscal Impact reports were additional reports that he 
requested be sent to the Board for review that they need to have a specific conversation on. Mr. Harris 
expressed his concern over the lack of communication coming from Albany as our Budget Officers are 
attempting to survive this year and close our books without affecting the fund balance. Mr. Harris 
continued that they are simultaneously asking contingency budget plans be submitted without the 
information they need from the state. Mr. Harris offered his sympathies to the department heads and 
Budget Officers as the task is very difficult when they are unaware of what their revenues will be. Mr. 
Harris went on to say that Governor Cuomo is going to tread water with his cuts until he finds out if there 
are federal dollars coming which isn’t expected until after the November election which leaves us stuck 
in limbo through the end of the year. Administrator Knapp agreed with Legislator Harris stating the 
contingency budget has almost been easier as they have been forced into savings such as not attending 
conferences, furloughed employees, etc., adding it’s building the 2021 Budget that becomes very difficult. 
Chairman Crandall stated on a recent call with the NYS Attorney General, they heard the statement that 
the federal government needs to step in and take care of this; however, they have not seen anything 
along those lines, so he is thankful for NYSAC who will keep a handle on everything. Administrator Knapp 
noted that the NYSAC Fall Conference will be held virtually this year as the trainings and conversations 
remain important.   
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Employment & Training – Transfer of Funds  
 

Employment & Training Director Reita Sobeck-Lynch requested a resolution to transfer funds 
within the appropriation accounts listed below. This transfer is for the purchase of five (5) new computers 
that will replace 5 computers purchased in 2013 and 2014.   

 
From Account No.               To Account No.                           Amount 
CD16400.101 WIOA Admin Regular Pay  CD16400.413 WIOA Admin Rentals: Personal Prop $   275 
CD16402.101 WIOA Adult Regular Pay    CD16402.201 WIOA Adult Office Equipment             $   350 
CD16403.101 DSS Regular Pay           CD16403.201 DSS Office Equipment                        $2,000 
CD16406.101 WIOA D/W Regular Pay CD16406.201 WIOA D/W Office Equipment              $   225 
CD16410.101 WIOA Youth Regular Pay CD16410.201 WIOA Youth Office Equipment         $1,650 
               TOTAL: $4,500 
 

 This request was approved on a motion made by Legislator Root, seconded by Legislator Ricci, 
and carried. Refer to Ways and Means 
 
Southern Tier West Regional Planning & Development Board Appointments 
 

The Chairman of the Board plans to reappoint Charles Jessup of Alfred Station, New York, and 
Debra Root of Scio, New York, as members of the Southern Tier West Regional Planning Board for a 
three-year term commencing June 1, 2020, and expiring May 31, 2023.  If the Committee approves of 
these appointments, please have a motion to that effect included in your minutes, along with a request 
to the County Attorney to prepare a resolution. This appointment was approved on a motion made by 
Legislator Barnes, seconded by Legislator Hopkins, and carried. Prepare Resolution 
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Trails and Outdoor Recreation Advisory Committee Appointments  
 

On March 9, 2020, the Board adopted Resolution No. 63-20 (Establishment of Trails and Outdoor 
Recreation Advisory Committee to Advise Planning and Economic Development Committee on Fostering 
the Development of a County-Wide Trail System).  Membership to this committee will consist of eleven 
members to be appointed by and serve at the pleasure of the Allegany County Board of Legislators.  
Members will follow the same four-year term as the Board of Legislators. A resolution is requested 
appointing the following individuals to fill the remainder of the four-year term commencing June 17, 2020, 
and expiring December 31, 2021. 

 
Ronnie Holding – Holley, NY 

   Ron Abraham – Belfast, NY  
   Pauline Burnes – Arkport, NY 
   Thomas Rhett – Houghton, NY 
   Deb Root – Scio, NY 
   Brooke Harris – Alfred, NY 
   Matt Hopkins – Fillmore, NY 
   Phyllis Gaerte – Houghton, NY 
   Michelle Denhoff – Wellsville, NY 
   Thomas Livak – Salamanca, NY 
   Richard M. Buck, Jr. – Houghton, NY 
 
Legislator Root noted that the Ralph Wilson, Jr., Legacy Funds have provided our area with 

approximately $166,000 that will go toward the development and connection of our trail system.  A motion 
was made by Legislator Burdick, seconded by Legislator Root, and carried to approve the appointment 
of the individuals listed above. Prepare Resolution 

 
PERSONNEL COMMITTEE 
 
Acceptance and Appropriation of HAVA (Help America Vote Act) Cares Act Grant Funds 
 

Board of Elections Commissioners Mike McCormick and Brent Reynolds requested a resolution 
to accept and appropriate funds from the NYS Board of Elections-HAVA Cares Act Grant Program as 
follows: 
 

*new cost center A2023 – COVID-19 – BOE HAVA Cares Grant C004171  
 Appropriation        Amount: 

  A2023.101 (Regular Pay)      $     650   
  A2023.201 (Equipment)      $  5,000 
  A2023.401 (Postage)       $  6,000 
  A2023.408 (General Supplies)       $17,000 
  A2023.419 (Printing)       $  3,000 
  A2023.421 (Education/Training)     $ 1,450 
  A2023.429 (Contractual – Cleaning)     $  5,000 
  A2023.430 (Contractual – (November election)   $12,112 
          Total:  $50,212 
 
  Revenue:        Amount: 
  A2023.4089.BOECV(Fed Aid – Elections HAVA Cares Act Grant C004071)  $50,212  
 
 This request was approved on a motion made by Legislator Havey, seconded by Legislator 
Stockin, and carried. Refer to Ways and Means   
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Acceptance and Appropriation of Cybersecurity Grant Funds 
 

Mr. McCormick and Mr. Reynolds requested a resolution to accept and appropriate funds from 
the NYS Board of Elections Cybersecurity Remediation Grant Program as follows: 

 
*new cost center A1453 – Elections Cyber Grant C004233 
Appropriation:        Amount: 
A1453.201 (Equipment)      $71,616 
 
Revenue:        Amount: 
A1453.3089.BOECS (State Aid – Elections Cybersecurity Grant C004233) $71,616 

 
 This request was approved on a motion made by Legislator Harris, seconded by Legislator Root, 
and carried. Refer to Ways and Means 
 
County Clerk – Request to Fill Part-Time Index Clerk 
 

County Clerk Rob Christman requested permission to fill one part-time Index Clerk (Non-Union, 
Grade 6, Step: Base) for a maximum period of 90 days. This position is responsible for customer service 
and basic clerical assistance. The hourly rate of this position is $16.77 per hour, is not eligible for benefits, 
and is funded 100 percent with County dollars. Chairman Crandall stated he had several questions on 
this request and had a lengthy conversation with the County Administrator to better understand it. 
Chairman Crandall continued this is a position that we have had and utilized in the past and with the 
volume that has come in now that the DMV is open for appointments, this position is more than necessary. 
Administrator Knapp stated this is a summer help position that has existed in the County Clerk’s Office 
for a number of years. It is temporary and is needed to help the County Clerk’s Office with the number of 
calls coming in. Administrator Knapp continued that the call volume is outrageous and each is a potential 
appointment that brings in revenue. County Clerk Rob Christman stated they are averaging around 600 
calls a day, and they are not reaching all of them. Mr. Christman has been trying to calm people because 
they are being sent into the voicemail system. They are doing everything they can, and this position will 
help alleviate those issues to a high degree. The position has been funded, the individual filling the 
position is highly trained, and all but absolutely necessary. Mr. Christman noted this position is a 
maximum 90-day position. Personnel Officer Bobby Budinger stated per Resolution No. 66-99, it is his 
duty to notify the Board of Legislators that this position is being filled by a family member of Mr. Christman, 
and it is up to them to allow that exception. Legislator Burdick stated while she understands the position 
has been filled in the past and is needed, should they be looking at bringing back a furloughed employee 
to fill it. Mr. Christman stated he does not currently have any DMV employees furloughed. Legislator 
Decker stated this position should be filled from any of the qualified furloughed employees of the County, 
not just DMV employees. Legislator Decker continued that we have employees and should use one that 
is already hired and not bring anyone in from the outside, adding we’re in a terrible situation, and it should 
be done with current County employees. Legislator Graves stated as a former employee of the County 
Clerk’s Office, the duties and responsibilities require someone who is familiar with them, noting that an 
employee from another department would require training. Legislator Graves continued it is the same 
daughter that filled the position last year which will allow her to walk in and go right to work. Legislator 
Graves went on to say he respects Legislator Decker’s opinion, and while it would be better to bring a 
furloughed employee back, this situation requires someone who can immediately benefit the County. 
Legislator Fanton agreed. Mr. Budinger stated this position requires an application be completed and the 
individual be deemed qualified to fill it. Should they bring back a furloughed employee, they would need 
to follow the same steps to fill the position. Mr. Budinger continued this position is filled year after year, 
and there is a cost savings to the County they shouldn’t forget about. Legislator Burdick asked what 
would happen if a furloughed employee said they wanted it and are qualified to fill it. Mr. Budinger 
indicated he did receive a phone call from a furloughed employee who made that request; however, it is 
a different title with civil service requirements, and the County is not obligated to bring a furloughed 
employee back to fill a different position. Mr. Budinger noted that they could look at other options; 
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however, this is the simplest that he would recommend, adding there is good reason to proceed as we 
are. Chairman Crandall stated he is not sure if they are in a position to just shuffle employees around. 
Mr. Budinger agreed, especially when the employees are from a different department who don’t perform 
these specific duties. Administrator Knapp stated all of this was discussed prior to signing this form, 
adding it is the lowest paid position and most furloughed employees are being paid much more. Legislator 
Barnes stated bringing back a furloughed employee would force them to give up the extra $600 weekly 
benefit, so they might have difficulty getting someone to come back for a short term, part-time position. 
A motion recognizing and allowing that the person filling this position is a family member of the County 
Clerk was made by Legislator Graves, seconded by Legislator Stockin, and carried. The request to fill 
one part-time Index Clerk (Non-Union, Grade 6, Step: Base) for a maximum period of 90 days was 
approved on a motion made by Legislator Graves, seconded by Legislator Ricci, and carried. Refer to 
Ways and Means 
 

Agricultural Society Annual Appropriation 
 

Chairman Crandall addressed the annual Agricultural Society appropriation in the amount of 
$8,000 that will go before the Board at the June 22 Board meeting stating that he and the County 
Administrator had a very lengthy and informative conversation with Karen Tripp, President of the 
Agricultural Society. While the Allegany County Fair is not happening this year, there are still heavy 
obligations they have in maintaining the Fairgrounds. Ms. Tripp acknowledged that although the 
contribution would be welcomed and used, they understand the concerns of our Board and agreed to 
allow us to take another look at this request. Chairman Crandall asked if the Board would like to continue 
to move forward with the appropriation, or get a better handle on our finances first. Legislator Barnes 
asked if the $8,000 has been steady through the years. Chairman Crandall stated it has for as long as 
he has been on the Board. Legislator Fanton stated if anyone is going to make good use of money the 
Board gives, it’s going to be the Agricultural Society, and he is going to continue to support it. Legislator 
Graves stated he also wants to support it, and as a County employee, he has worked the Fairgrounds 
for 26 years. The buildings are old, the facility is 100+ years old, and it needs to be maintained as it is a 
showcase for our County when the Fair is held. Legislator Graves continued that he has serious 
trepidations about not supporting their annual appropriation, noting that $8,000 doesn’t go far anymore 
so they are making due with less. Legislator Stockin stated he doesn’t disagree with what has been said; 
however, he is interested to see a list of all the contracts they are obligated to, noting there has to be cuts 
somewhere, and they need to look at these things practically. Legislator Stockin continued that he is not 
opposed to helping the Fair; however, if they get any other group with similar issues who can offer a good 
appeal, they are going to be in this same situation again. Legislator Harris agreed with Mr. Stockin stating 
when all is said and done, he will support funding the Agricultural Society, but it is prudent for them to 
see a list of their full obligations before they start deciding who they want to fund fully, partially, or not at 
all. Mr. Harris continued if the Agricultural Society isn’t in a position where they are shutting their lights 
off, he would like to table the request and see the full list of obligations. Legislator Decker stated he 
supports their annual appropriation every year, adding they also need to look at it from the aspect that 
the Fairgrounds benefit our whole County whereas some of the obligations they have don’t involve the 
entire County. Legislator Decker asked if there has been any indication where the funds were going to 
be used. Chairman Crandall stated that Ms. Tripp indicated while they could and would use the funding, 
they could get by this year without it, and they wouldn’t be put in jeopardy. Administrator Knapp stated 
they had a very good conversation and all parties involved agree that the Allegany County Fair is 
important; however, there is an understanding that we can’t afford to do everything this year, and they 
could get by without it. Legislator Fanton suggested they take the money and put some gravel down as 
the biggest complaint he hears about the Fair and Senior Picnic is the road and field. Legislator Hopkins 
stated she is a longtime supporter of the Fair; however, in light of Ms. Trips’ comment, she doesn’t feel 
they need to rush into this and agrees with Legislator Stockin’s suggestion of getting a list of all obligations 
to look at. Legislator Hopkins noted that it would behoove them to give the Agricultural Society some sort 
contribution to show their support as well as help with any expenses to get them through. Legislators 
Havey and Root agreed to take their time and make wise budgetary decisions.  A motion was made by 
Legislator Stockin, seconded by Legislator Hopkins, and carried by a roll call vote to hold the resolution 
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appropriating $8,000 to the Agricultural Society from going to the full Board until the Board of Legislators 
can look at a comprehensive list of all County obligations. (Voting Yes: Barnes, Burdick, Crandall, Curran, 
Decker, Dibble, Graves, Harris, Havey, Hopkins, Ricci, Root, Stockin; Absent: Healy, Fanton) 
 
Police Reform 
 

Legislator Dibble addressed the police reform and asked if it’s going to affect any of the grants 
we’re applying for. Chairman Crandall stated there has been discussion on that; however, with it being 
recently announced and specifics still being looked into, they want to make sure of the specifics before 
they proceed, adding they don’t want to lead the charge or expend resources to put something together 
prematurely. Administrator Knapp stated they are aware of it; however, they don’t want to rush into it and 
spend time and resources on something that may not even come to fruition.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:27 p.m. following a motion by Legislator Graves, seconded by Legislator Root, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

December 2, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:07 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Chairman Crandall.  
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, J. Burdick, P. Curran, D. Decker, W. 

Dibble, D. Fanton, K. Graves, B.  Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. 
Stockin 

 
OTHERS PRESENT (via Zoom): H. Bedow, B. Budinger, R. Christman, J. Henry, K. Hooker, I. Jones, 

E. Kayes, C. Knapp, J. Luckey, A. Mattison, B. Perkins, B. Riehle, T. Ross, D. Scholes, T. Shaw, 
R. Starks, M. Washer, R. Whitney 

 
Chairman Crandall stated with the growing concern with COVID-19 cases in our County, 

specifically with our employees in the County Office Building, the Board wants to be on the safe side and 
hold all Board and committee meetings virtually. Chairman Crandall continued that he appreciates 
everyone’s cooperation while we do this, adding that even though Zoom has become the new thing, he 
is still in favor of meeting in person and looks forward to when they can get back to that. 
 
Position Review Ad Hoc Committee 
 

Chairman Crandall referenced the agenda stating that not one committee being addressed 
doesn’t include a request to create and/or fill a position. When tallying up payroll, fringe benefits, overtime, 
etc., these positions total well over $150,000. Chairman Crandall officially announced the creation of a 
Position Review Ad Hoc Committee and appointed the following members: 

  

- County Administrator Carissa Knapp (Committee Chair) 

- County Treasurer Terri Ross 

- Personnel Officer Bobby Budinger 

- Legislator Steve Havey 

- Legislator Debra Root 
 
 Chairman Crandall went on to say that the Legislative Board has discussed the concept of this 

committee several times recently. The premise being that a closer look and understanding of the need to 
create, fill, or adjust pay levels for certain positions should be done, and the committee will report back 
to the Board on whether they believe the position(s) should be approved or put on hold. Chairman 
Crandall stated the positions included in the agenda will be referred to this committee, and they will get 
their recommendation back to the Board as soon as possible. Chairman Crandall indicated the Position 
Review Ad Hoc Committee would bring their recommendations to a Committee of the Whole meeting at 
a later date. Legislator Fanton asked if the department head as well as the chair of their Committee of 
Jurisdiction will be included in the discussions. Chairman Crandall stated, yes, those individuals will be 
included in the review meetings.  
 
PUBLIC WORKS COMMITTEE  
 
Approval of Minutes 
 
 A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to approve 
the minutes of the November 4, 2020, Public Works Committee meeting. 
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Request to Accept and Appropriate Additional Federal and State Aid for Madison Street Bridge, 
Town of Wellsville, BIN 2255160 Project  
 

Public Works Superintendent Justin Henry requested a resolution to accept and appropriate 
additional federal and state aid not previously appropriated to capital project Madison Street Bridge over 
Western New York & Pennsylvania Railroad, Town of Wellsville, BIN 2255160. The supplemental 
agreement has been amended to add the Right-of-Way Acquisition phase funding. The additional funding 
should be appropriated as follows: 
 

Expenses:        Amount: 
H5965.200   Wlsv, Madison Street Bridge         $13,000 

  H5964.200   Culvert #49-34, CR49, Rushford (transfer from)        ($552) 
           $12,448 
  

Revenues:        Amount: 
H5965.4097.00 Federal Aid     $10,400 
H5965.3097.00 State Aid       $1,950 
H5965.2300.00 Town Revenue           $98 

           $12,448 
 

The County is financing their share with funds remaining from the Culvert #49-34, CR49, Rushford 
project (H5964.200). This request was approved on a motion made by Legislator Graves, seconded by 
Legislator Curran, and carried. Prepare Resolution (to be sponsored by the Public Works 
Committee)  
 
Request to Fill Two (2) HMEO II Positions  
 
 The request to fill two full-time HMEO II positions was referred to the Position Review Ad Hoc 
Committee on a motion made by Legislator Fanton, seconded by Legislator Ricci, and carried.  
 
Request to Fill Sign Maker Position 
 

The request to fill one full-time Sign Maker position was referred to the Position Review Ad Hoc 
Committee on a motion made by Legislator Fanton, seconded by Legislator Ricci, and carried. Legislator 
Decker asked that the committee discuss the possibility of this being a shared position with a neighboring 
county as he doesn’t think we would have enough signs to warrant a full-time position. Public Works 
Committee Chairman Fanton stated that is a simplified title, and the individual has more job duties than 
just making signs. Mr. Henry stated Legislator Fanton was correct.  
 
Request to Fill Road Maintenance Supervisor Position 
 

The request to fill one full-time Road Maintenance Supervisor was referred to the Position Review 
Ad Hoc Committee on a motion made by Legislator Fanton, seconded by Legislator Ricci, and carried 
 
Solid Waste Board Meeting 
 
 Mr. Henry stated there will be a Solid Waste Hearing Board meeting held at 3:30 p.m. after 
committee meetings have adjourned.  
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PUBLIC SAFETY COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to approve 
the minutes of the November 4, 2020, Public Safety Committee meeting.  
 
Request to Create and Fill Two (2) Senior Typist Positions 
 
 District Attorney Keith Slep’s request to create and fill two full-time Senior Typist positions was 
referred to the Position Review Ad Hoc Committee on a motion made by Legislator Healy, seconded by 
Legislator Dibble, and carried.  
 
Request to Transfer Funds for the Purchase of Equipment/Desk 
 

Mr. Slep requested that the Board of Legislators approve a resolution for the transfer of funds 
within the following appropriation accounts for the purchase of equipment/desk for staff.   
               
 From:     To:                Amount: 
 A1165.409 (District Attorney- Fees) A1165.201 (District Attorney - Office Equipment)    $2,500  
 

This request was approved on a motion made by Legislator Healy, seconded by Legislator Dibble, 
and carried. Prepare Resolution (to be sponsored by the Public Safety Committee) 
 
Request to Accept Ignition Interlock Device Monitoring Program Grant Funds 
 
 Probation Director Robert Starks requested a resolution accepting funds in the amount of $2,688 
for the Ignition Interlock Device Monitor Program. The NYS Division of Criminal Justice Services notified 
the Allegany County Probation Department on November 23, 2020, that the County has been awarded 
a renewal grant from the Governor’s Traffic Safety Committee for an allocation to be used toward the 
Department’s Ignition Interlock Device Monitoring Program. The grant time period is October 1, 2020, 
through September 30, 2021. These funds are already included in the budget under appropriation 
account A3140.101 (Probation – Personnel) with a like sum included in revenue account A3140.3310.07 
(Ignition Interlock). Mr. Starks stated they did receive a little less than usual, but they weren’t even sure 
if they were going to receive these funds at all. This request was approved on a motion made by Legislator 
Healy, seconded by Legislator Dibble, and carried. Prepare Resolution (to be sponsored by the Public 
Safety Committee) 
 
Fire Advisory Board Appointments 
 

On November 19, 2020, the Allegany County Fire Advisory Board met, and the following people 
were nominated and voted to serve on the Fire Advisory Board from January 1, 2021, through December 
31, 2021. 

 
  Kevin Gagne - Alfred    Eric Schmidt - Birdsall  
  Judson Stearns Jr - Alfred Station  John Wilson - Cuba 
  Ezura Taylor - Allentown   Gerald Gayford - Fillmore 
  Emily Ormsby - Almond   Dale Clark - Friendship 
  Rick Abbott - Angelica   Richard Bunk - New Hudson 
  James Woolley - Belfast   Sherman Gage - Richburg 
  Brandon LaValley - Belmont   Bonnie VanHousen - Rushford 
  Terry Richardson - Bolivar   Tim Voss - Short Tract  
  Dennis Graves – Whitesville    Jeff Ormsby - Wellsville  
  Randy Whitesell-  Andover   Pete Hopkins - Wiscoy- Rossburg 
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These appointments were approved on a motion made by Legislator Healy, seconded by 
Legislator Dibble, and carried. Prepare Resolution (to be sponsored by the Public Safety Committee) 
 
Clarksville Radios 
 
 Public Safety Committee Chairman Healy referenced a complaint regarding the Clarksville radio 
issue and asked if the Sheriff had any comment. Sheriff Rick Whitney stated he isn’t sure if it’s something 
they should be discussing in open session, but they are working on the radio system as we speak. 
Legislator Healy asked if the Alfred tower has come online yet. Sheriff Whitney stated yes, Fire B is up, 
and Fire A is being worked on. Sheriff Whitney continued that the Bolivar Tower is down, and they have 
a call in to get it fixed, and he hopes by the end of the week fire channels will be up. Legislator Dibble 
stated it’s good to hear they are making progress, and he looks forward to hear how the testing goes.  
 
PERSONNEL COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Stockin, seconded by Legislator Havey, and carried to approve 
the minutes of the November 4, 2020, Personnel Committee meeting. 
 
Request to Accept and Appropriate Center for Tech and Civil Life Grant Funds 
 

Board of Election Commissioners Mick McCormick and Brent Reynolds requested a resolution 
accepting and appropriating funds from the Center for Tech and Civic Life “CTCL”, 233 N Michigan Ave, 
Suite 1800, Chicago, IL 60601. The funds should be accepted and appropriated as follows: 

 
New Cost Center A1454 – BOE – Center for Tech & Civic Life Grant 
Appropriations:        Amount: 
A1454.101 (Regular Pay)       $   9,032  

  A1454.103 (Overtime Pay)       $   4,224 
  A1454.201 (Office Equipment)      $   2,700 
  A1454.429 (Contractual)       $   6,460  
           Total: $ 22,416 
 
   Revenue:         Amount: 
  A1454.1289.01 (BOE - Dept Aid–Center for Tech & Civic Life Grant) $22,416    
 

This request was approved on a motion made by Legislator Havey, seconded by Legislator Harris, 
and carried. Prepare Resolution (to be sponsored by the Personnel Committee) 

 
Request to Abolish Newly Created Office Aide Position 
 
 County Clerk Rob Christman’s request to abolish the newly created Office Aide position was 
referred to the Position Review Ad Hoc Committee on a motion made by Legislator Havey, seconded by 
Legislator Harris, and carried.  
 
Request to Fill Permanent Part-Time Motor Vehicle Cashier/Examiner Position 
 
 County Clerk Robert Christman’s request to fill one permanent part-time Motor Vehicle 
Cashier/Examiner position was referred to the Position Review Ad Hoc Committee on a motion made by 
Legislator Havey, seconded by Legislator Harris, and carried.  
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Request to Abolish Intern Index Position 
 
 County Clerk Robert Christman’s request to abolish the Intern Index Clerk position was referred 
to the Position Review Ad Hoc Committee on a motion made by Legislator Havey, seconded by Legislator 
Harris, and carried.  
 
Request to Abolish Permanent Part-Time Index Clerk Position 
 
 County Clerk Robert Christman’s request to abolish the permanent part-time Intern Index Clerk 
position was referred to the Position Review Ad Hoc Committee on a motion made by Legislator Havey, 
seconded by Legislator Harris, and carried.  
 
Request to Create and Fill Permanent Full-Time Index Clerk Position 
 
 County Clerk Robert Christman’s request to create and fill one permanent full-time Index Clerk 
position was referred to the Position Review Ad Hoc Committee on a motion made by Legislator Havey, 
seconded by Legislator Harris, and carried.  
 
 Legislator Decker asked if there any changes happening with the DMV’s appointment policy now 
that we are going remote again with meetings. Mr. Christman stated currently they are strictly by 
appointment only; however, he is hoping to initiate the walk-in appointments again if his requests for 
positions are approved. Legislator Dibble stated he recently had an appointment in the DMV, and it went 
very smoothly, and it’s a very well run department. 
 
Appointment of Commissioner of Elections 
 

At a meeting of the Republican Committee on November 18, 2020, Brent L. Reynolds residing at 
773 State Route 244, Alfred Station, NY, 14803, was recommended by majority vote for appointment to 
the Office of Commissioner of Elections for a four-year term commencing January 1, 2021, and expiring 
December 31, 2024. This appointment was approved on a motion made by Legislator Havey, seconded 
by Legislator Harris, and carried. Prepare Resolution (to be sponsored by the Personnel Committee) 
 
Excess Workers’ Compensation Renewal 
 

Workers’ Compensation Executive Secretary Heather Bedow requested a resolution to secure 
Excess Workers’ Compensation & Employers’ Liability Insurance in the amount of $118,247 for the period 
December 31, 2020, through December 31, 2021 with Midwest Employers Casualty as follows: 
 

Premium:  $118,247 
Limits: 
Workers’ Compensation    Statutory 
Employers Liability    $1,000,000 
Employee Retention    $1,000,000/occurrence 
Volunteer Fire/Ambulance Retention  $1,500,000/occurrence 
Estimated Payroll    $42,336,791 - Subject to Audit 
Rates (per $100 of payroll)   $  .2793 

 
This is a policy increase of $18,906 due to a hardening of the market as a result of COVID-19 and 

civil unrest across the country. This will not change the total 2021 budgeted amount of $950,000 as this 
money is already allocated in the 2021 Budget. Ms. Bedow stated there were only two main contenders, 
and Midwest was the most favorable quote, adding unfortunately, they don’t have a lot options. This 
request was approved on a motion made by Legislator Havey, seconded by Legislator Harris, and carried. 
Prepare Resolution (to be sponsored by the Personnel Committee) 
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Referral from Public Safety Committee 
 
 Sheriff Whitney’s request for a two-step increase for a particular Sergeant in the Sheriff’s Office 
was referred to the Position Review Ad Hoc Committee on a motion made by Legislator Havey, seconded 
by Legislator Decker, and carried.  
 
 Sheriff Whitney’s request for a step and grade increase for the Jail Administrator and Lieutenant 
positions in the Sheriff’s Office was referred to the Position Review Ad Hoc Committee on a motion made 
by Legislator Havey, seconded by Legislator Decker, and carried.  
 
Request to Fill Human Resource Assistant Position 
 
 Personnel Officer Bobby Budinger’s request to fill one part-time Human Resource Assistant was 
referred to the Position Review Ad Hoc Committee on a motion made by Legislator Stockin, seconded by 
Legislator Havey, and carried.  
 
HUMAN SERVICES COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Root, and carried to approve 
the minutes of the November 4, 2020, Human Services Committee meeting. 
 
Community Services – 2020 Budget Adjustment (ARA) 
 
 Community Services Director Dr. Robert Anderson requested a resolution approving a 2020 
Budget Adjustment for additional state aid received. The budget adjustment is as follows: 
 
  Appropriation:      Amount: 
  A4314.458 (Mental Health – CSS – ARA/Clarity) $16,862 
 
  Revenue:      Amount: 
  A4314.3490.014 (State Aid – MH – CSS)  $16,862 
 
 This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Decker, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Community Services – 2020 Budget Adjustment (OASAS) 
 

Dr. Robert Anderson requested a resolution approving a 2020 Budget Adjustment for additional 
state aid received. The budget adjustment is as follows: 
 
  Appropriation:        Amount: 
  A4220.458 (Council on Alcoholism & Subs. Abuse – OASAS) $5,420  
 
  Revenue:        Amount: 
  A4220.3486.00 (State Aid – Substance Abuse)   $5,420 
 
 This request was approved on a motion made by Legislator Burdick, seconded by Legislator Root, 
and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
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Approval of NMS Labs Agreement  
 

County Administrator Carissa Knapp requested a resolution renewing the existing contract with 
NMS Labs for forensic laboratory services for the Allegany County Coroners commencing January 1, 
2021, through December 31, 2021. Administrator Knapp stated this contract has previously been handled 
in the Health Department; however, they are taking a different approach and having the oversight done in 
the County Administrator’s Office. This request was approved on a motion made by Legislator Havey, 
seconded by Legislator Hopkins, and carried. Prepare Resolution (to be sponsored by the Human 
Services Committee) 
 
Approval of Monroe County Medical Examiner Agreement 
 

County Administrator Knapp requested approval to renew the existing contract with Monroe 
County to provide Medical Examiner Services for the Allegany County Coroners commencing January 1, 
2021, through December 31, 2021. The fee schedule has been submitted to the Monroe County 
Legislature for approval, and the fee schedule for 2021 is anticipated to remain the same as 2020. 
Legislator Decker noted what a money saver this has been for the County. Legislator Graves asked if we 
are still using Olean General for forensic services. Human Services Committee Chair Hopkins stated, yes, 
traditionally we use Olean General; however, there are some cases where drug overdose or foul play is 
indicated, and the autopsy has to be done in Monroe County. Chairman Crandall stated each facility is 
needed, and the combination of the two has saved money for the County in the long run. This request was 
approved on a motion made by Legislator Decker, seconded by Legislator Hopkins, and carried. Prepare 
Resolution (to be sponsored by the Human Services Committee) 
 
Approval of UR St. James Hospital Rabies Post Exposure Treatment Agreement 
 

Acting Public Health Director Tyler Shaw requested a resolution to enter into an agreement with 
UR St. James Hospital for rabies post exposure treatment for individuals who may meet specific criteria 
after a possible exposure to a rabies vector species.  UR St. James has provided this service in the past 
to Allegany County residents as another provider option. The agreement is valid January 1, 2021, through 
December 31, 2021. This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Root, and carried. Prepare Resolution (to be sponsored by the Human Services 
Committee) 
 
Approval of UR Jones Memorial Rabies Post Exposure Treatment Agreement 
 

Mr. Shaw requested a resolution to enter into an agreement with UR Jones Memorial Hospital for 
rabies post exposure treatment for individuals who may meet specific criteria after a possible exposure 
to a rabies vector species.  UR Jones is the primary provider of the rabies post exposure treatment in 
Allegany County. The agreement is valid January 1, 2021, through December 31, 2021. This request was 
approved on a motion made by Legislator Hopkins, seconded by Legislator Havey, and carried. Prepare 
Resolution (to be sponsored by the Human Services Committee) 

 
Approval of UR Jones Memorial Hospital Lead Poisoning Prevention Program Agreement 

 
Mr. Shaw requested a resolution to enter into an agreement with UR Jones Memorial Hospital for 

laboratory services for our Lead Poisoning Prevention Program. The laboratory services utilized in this 
agreement are for venipuncture and lead test analysis as required under Public Health Law for children 
age 1 and 2 to be tested for lead. This agreement is valid January 1, 2021, through December 31, 2021, 
and has been included in the 2021 Budget. This request was approved on a motion made by Legislator 
Stockin, seconded by Legislator Havey, and carried. Prepare Resolution (to be sponsored by the 
Human Services Committee) 
 



Committee of the Whole 
December 2, 2020 

Page 8 of 16 
 

Approval of Mark Hunter, Pharmacy Consultant Agreement 
 

Mr. Shaw requested a resolution to enter into an agreement with Mark Hunter (Pharmacist) for 
pharmacy consultant services as required per Article 28 of the Public Health Law.  The pharmacy 
consultant assists in review and development of policies and procedures for the Reproductive and Sexual 
Health clinic as well as the Sexually Transmitted Disease (STD) services, where medications and/or 
vaccines are administered or provided. The agreement is valid January 1, 2021, through December 31, 
2021. This request was approved on a motion made by Legislator Root, seconded by Legislator Decker, 
and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of UR Jones Memorial Hospital Tuberculosis Program Agreement 
 

Mr. Shaw requested a resolution to enter into an agreement with UR Jones Memorial Hospital for 
laboratory services for our Tuberculosis (TB) Program.  The laboratory services utilized in this agreement 
are for chest x-rays, metabolic profiles, and venipuncture in order to support our required TB program. 
The agreement is valid January 1, 2021, through December 31, 2021. This request was approved on a 
motion made by Legislator Havey, seconded by Legislator Hopkins, and carried. Prepare Resolution 
(to be sponsored by the Human Services Committee) 
 
Approval of Clark Patterson Lee, Engineer Review Services Agreement 
 

Mr. Shaw requested a resolution to enter into an agreement with Clark Patterson Lee for 
engineering review services for the individual sewage disposal program (ISDS).  The engineering review 
services are required under the State Education Department Laws that govern engineering projects and 
who may review them and sign off.  We have utilized this engineering firm for many years and are satisfied 
with the turnaround times and the services that they provide. The agreement is valid January 1, 2021, 
through December 31, 2022. This request was approved on a motion made by Legislator Stockin, 
seconded by Legislator Root, and carried. Prepare Resolution (to be sponsored by the Human 
Services Committee) 
 
Approval of E & L Holdings, LLC WIC Lease Agreement 
 

Mr. Shaw requested a resolution approving an amendment to the WIC Program’s lease with E & 
L Holdings, LLC for the Building located at 112 Park Avenue Wellsville, NY, 14895 which houses the 
main office of the WIC Program for office space at 112 Park Avenue Wellsville, NY, 14895. The lease 
was previously approved by the Board of Legislators in September 2020 but the landlord has requested 
that an out clause be added for E&L Holdings, LLC as the building is and has been for sale since prior to 
the WIC Program leasing the building in December 2016 (see section #11 Early Termination). Legislator 
Healy asked if we know who E & L Holdings is. Human Services Committee Chair Hopkins stated she is 
not familiar with them, but believes the WIC office in Wellsville is owned by a firm in Olean, NY, Proto & 
Loskey, LLC. This request was approved on a motion made by Legislator Burdick, seconded by Legislator 
Decker, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Request to Fill Part-Time Substitute Meals-on-Wheels Driver 
 
 Office for the Aging Director Anita Mattison requested permission to fill one part-time Meals-on-
Wheels Driver (Non-Union, $12/hour). This position is used as a substitute driver and is trained on two 
to three different routes. Clerk of the Board Brenda Rigby Riehle stated while they have been referring 
all other requests to fill to the new ad hoc committee, Ms. Mattison has ongoing approval to fill part-time 
Meals-on-Wheels Driver positions. Chairman Crandall stated he has deep concerns with this position 
being held up. Personnel Officer Bobby Budinger stated she is allowed to fill these positions prior to 
coming to committee, and she would then take them to the next Human Services Committee meeting for 
official approval. Ms. Mattison stated she currently has her Nutrition Coordinator delivering meals, adding 
her senior driver left abruptly, and she doesn’t see him returning. Legislator Harris suggested the new 
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committee look at other departments with positions similar to this that could have ongoing approval. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Stockin, and 
carried. Notify Human Resources 
 
Approval of an Addendum to the Post-Acute Discharge Meal Program Service Agreement 
 

Ms. Mattison requested permission to accept an addendum to the Service Agreement as a meal 
provider for the Post-Acute Discharge Meal Program through the WNYICC Master Agreement. The 
addendum reflects an increase in authorized meals from 14 meals to 28 meals per eligible member. The 
rate for 2020 of $11.75 for a “Standard meal” and $9.25 for an “Alternate Standard” meal is equivalent to 
the 2021 addendum of $23.50 per day (2 meals) for “Standard Meals” and $18.50 per day (2 meals) for 
“Alternate Standard” meals. The 2021 addendum increases the approved CMS plans that are eligible for 
the benefit to include Independent Health Assure Advantage, HMO-SNP, Encompass 65 Basic HMO, 
and Encompass 65. This request was approved on a motion made by Legislator Burdick, seconded by 
Legislator Decker, and carried. Prepare Resolution (to be sponsored by the Human Services 
Committee) 
 
Approval of AIM Independent Living Center Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with AIM Independent Living Center 
in Corning, NY, for Consumer Directed Care for home care aides for the EISEP, III-E, Unmet Needs, and 
ADCSI grants.  AIM will act as Fiscal Intermediary, and ACOFA will pay AIM $16.25/hour for aide service.  
This rate is an increase in $0.41/hour from the 2020 rate. This request was approved on a motion made 
by Legislator Root, seconded by Legislator Burdick, and carried. Prepare Resolution (to be sponsored 
by the Human Services Committee) 
 
Approval of Elder Law & Justice Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with Center for Elder Law & Justice 
in Buffalo, NY, to provide legal services to residents of Allegany County who are sixty years of age or 
older in the form of legal advice, representation, assisted referral, on-site training, public education, and 
the preparation of legal service for the elderly news articles for the elderly residents of Allegany County 
who have need for such services and whose needs cannot be met by other appropriate resources in the 
community.  Services will be paid at the rate of $75 per unit of service up to a maximum amount of $4,000.  
The rate remains the same from 2020. This request was approved on a motion made by Legislator 
Burdick, seconded by Legislator Stockin, and carried. Prepare Resolution (to be sponsored by the 
Human Services Committee) 
 
Approval of One-Year Agreement Extension with Good Times of Olean 
 

Ms. Mattison requested a resolution to enter into a one-year agreement with Good Times of Olean 
(GTO), allowing GTO to continue preparing and providing meals in accordance with the specifications 
contained in the “GENERAL SPECIFICATIONS, OFFICE FOR THE AGING NUTRITION PROGRAM 
FOR CONGREGATE AND HOME DELIVERED MEALS” from the master contract dated January 1, 
2018, to December 31, 2020. The 2021 contracted compensated rate per meal is $4.75 (this is a 
$.15/meal increase from 2020). This request was approved on a motion made by Legislator Burdick, 
seconded by Legislator Stockin, and carried. Prepare Resolution (to be sponsored by the Human 
Services Committee) 
 
Approval of Jan & Bev’s Home Care, Inc. Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with Jan & Bev’s Home Care, Inc. for 
home care services for the EISEP, ADCSI, Unmet Needs, and III-E grants. Payments for services will be 
$25.50/hour (up from $25/hour in 2020). This request was approved on a motion made by Legislator 
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Root, seconded by Legislator Curran, and carried. Prepare Resolution (to be sponsored by the 
Human Services Committee) 
 
Approval of Erika Zerkowski, Registered Dietician, Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with Erika Zerkowski, MS, RDN, CDE, 
CDN, to ensure that the ACOFA Nutrition Program supplies meals that provide a minimum of 33–1/3 
percent of the dietary reference intakes established by the Food and Nutrition Board of the Institute of 
Medicine of the National Academy of Sciences, to provide Nutrition Counseling to ACOFA clients, and to 
develop and approve Nutrition Education for ACOFA clients. NYSOFA requires the availability of a 
Registered Dietician a minimum of eight (8) hours per week.  Services will be paid at the rate of $60 per 
hour.  This rate is the same as the 2020 rate. This request was approved on a motion made by Legislator 
Burdick, seconded by Legislator Stockin, and carried. Prepare Resolution (to be sponsored by the 
Human Services Committee) 
 
Approval of Willcare, Inc. (In-Home Services) Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with Willcare, Inc. for home care 
services for the EISEP, III-E, Unmet Needs, and Alzheimer’s Respite grants.  Payments for services are 
as follows: 
 

PCA I (Housekeeping/Chore):  $22.75/hour (up from 2020 –PC-I $22.45/hr) 

  PCA II (Homemaking/Personal Care): $24/hour (up from 2020 - PC-II $23.25/hr) 
  RN Supervisory Visits:   $120/visit 

 
This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 

Burdick, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Total Senior Care (Daybreak) Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with Total Senior Care, Olean, NY, 
for social day services for clients through the Alzheimer’s Caregiver Respite grant. These services include 
socialization and recreational programs, supervision and monitoring, personal care services, and 
nutritional services, including a hot mid-day meal and snacks. The rate will be $40 per half day (less than 
3-½ hours) and $60 per full day. There is also an additional charge of $20 for each Personal Care Aide 
assisted shower. There is no change from the 2020 rates. This request was approved on a motion made 
by Legislator Burdick, seconded by Legislator Curran, and carried. Prepare Resolution (to be 
sponsored by the Human Services Committee) 

 
Approval of Total Senior Care (All Inclusive Care) Agreement 
 

Ms. Mattison requested a resolution to enter into a contract with Total Senior Care, Program for 
All Inclusive Care for the Elderly (PACE Program) of Olean, NY, as a Food Services Provider of Home 
Delivered Meals and congregate Meals.  The 2021 rate of reimbursement is $10/meal for home delivered 
and $11/meal for congregate.  This is an increase from the 2020 rate of reimbursement of $8/meal for 
home delivered and $10/meal for Congregate. This request was approved on a motion made by 
Legislator Burdick, seconded by Legislator Stockin, and carried. Prepare Resolution (to be sponsored 
by the Human Services Committee) 
 
Approval of Catholic Charities of Steuben County Kinship (SHAPE Program) Agreement 
 

Social Services Commissioner Edna Kayes requested a resolution to approve the January 1, 
2021, through December 31, 2021, contract with Catholic Charities of the Diocese of Rochester d/b/a 
Catholic Charities of Steuben County Kinship, 23 Liberty Street, Bath, NY, 14810 (SHAPE program) 
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which provides preventive services to qualifying families for a cost of $183,304 annually. This request 
was approved on a motion made by Legislator Havey, seconded by Legislator Burdick, and carried. 
Prepare Resolution (to be sponsored by the Human Services Committee) 

 
Approval of Hillside Children’s Center (One Family/In-Home Parenting) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Hillside Children’s Center, 1183 Monroe Avenue, Rochester, NY, 14620 for One Family/In-
Home Parenting services for a cost of $280,915. This request was approved on a motion made by 
Legislator Stockin, seconded by Legislator Burdick, and carried. Prepare Resolution (to be sponsored 
by the Human Services Committee) 
 
Approval of Cooperative Agreement between DSS and Allegany County Attorney’s Office (Staff 
Support) 
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County Attorney’s Office for 
legal services and support to staff. These services cost $128.46 per hour not to exceed $501,550. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Root, and 
carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Cooperative Agreement between DSS and Allegany County Attorney’s Office (Child 
Support Enforcement Support) 
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County Attorney’s Office for 
legal services and support to staff specific to Child Support Enforcement. These services cost $128.46 
per hour not to exceed $100,000. This request was approved on a motion made by Legislator Burdick, 
seconded by Legislator Decker, and carried. Prepare Resolution (to be sponsored by the Human 
Services Committee) 
 
Approval of Cooperative Agreement between DSS and Allegany County District Attorney’s 
Office 
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County District Attorney’s 
Office for prosecution of fraud for an annual cost of $25,000. This request was approved on a motion 
made by Legislator Stockin, seconded by Legislator Curran, and carried. Prepare Resolution (to be 
sponsored by the Human Services Committee) 
 
Approval of Cooperative Agreement between DSS and Allegany County Employment & Training  
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County Employment and 
Training Center for providing employment services to Temporary Assistance clients for an annual cost of 
$423,774. This request was approved on a motion made by Legislator Burdick, seconded by Legislator 
Root, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Cooperative Agreement between DSS and Allegany County IT Department 
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County Information 
Technology Department for information technology and communication services and support for staff for 
an annual cost of $50,000. This request was approved on a motion made by Legislator Stockin, seconded 
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by Legislator Havey, and carried. Prepare Resolution (to be sponsored by the Human Services 
Committee) 

 
Approval of Cooperative Agreement between DSS and Allegany County Sheriff’s Office (After 
Hours) 
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County Sheriff’s Department 
for after-hours phone answering services for an annual cost of $22,267. This request was approved on 
a motion made by Legislator Hopkins, seconded by Legislator Burdick, and carried. Prepare Resolution 
(to be sponsored by the Human Services Committee) 
 
Approval of Cooperative Agreement between DSS and Allegany County Sheriff’s Office 
(Security) 
 

Ms. Kayes requested a resolution to approve the 2020 calendar year (January 1, 2020, through 
December 31, 2020) cooperative agreement between DSS and the Allegany County Sheriff’s Office for 
security services and support for staff for an annual cost of $152,270.55. This request was approved on 
a motion made by Legislator Stockin, seconded by Legislator Root, and carried. Prepare Resolution (to 
be sponsored by the Human Services Committee) 
 
Approval of Landlord Agreement for Homeless Apartment 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with the landlord for rent of the homeless apartment for an annual cost of $12,000. This request 
was approved on a motion made by Legislator Burdick, seconded by Legislator Stockin, and carried. 
Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of James Hunter D/B/A Southern Tier Counseling Services Agreement 

 
Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 

contract with James Hunter D/B/A Southern Tier Counseling Services, 5659 West Shore Road, Cuba, 
NY, to provide counseling services as needed for a rate of $60 per hour. This request was approved on 
a motion made by Legislator Havey, seconded by Legislator Root, and carried. Prepare Resolution (to 
be sponsored by the Human Services Committee) 
 
Approval of Laboratory Corporation of America Holdings Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Laboratory Corporation of America Holdings, 531 South Spring Street, Burlington, NC, 
27215 to provide paternity testing for the purpose of Child Support Collection at a rate of $46 per test. 
This request was approved on a motion made by Legislator Stockin, seconded by Legislator Burdick, and 
carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Dr. Craig Zuckerman D/B/A Rehabilitation Today Services Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Dr. Craig Zuckerman D/B/A Rehabilitation Today Services, 784 Main Street, Olean, NY, for 
sexual abuse counseling services for an annual cost of $20,200. This request was approved on a motion 
made by Legislator Hopkins, seconded by Legislator Burdick, and carried. (Opposed: D. Decker) Prepare 
Resolution (to be sponsored by the Human Services Committee) 
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Approval of Pamela Duttweiler (Sign Language Services) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Pamela Duttweiler, 8 Golden Acres Pond, Angelica, NY, 14709 for the provision of sign 
language services as needed at a rate of $28 per hour. This request was approved on a motion made by 
Legislator Root, seconded by Legislator Stockin, and carried. Prepare Resolution (to be sponsored by 
the Human Services Committee) 
 
Approval of Willcare, Inc. (Level I and Level II Personal Care and Nursing Supervision) 
Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Willcare, Inc., 346 Delaware Avenue, Buffalo, NY, 14202 to provide Level I and Level II 
personal care services and Nursing Supervision. The rate for services are as follows: 

 

- Level I as needed (rate set by NYS Department of Health and paid by Medicaid) 

- Level II as needed (rate set by NYS Department of Health and paid by Medicaid) 

- Nursing Supervisor as needed (rate set by NYS Department of Health and paid 
by Medicaid) 

 
This request was approved on a motion made by Legislator Stockin, seconded by Legislator 

Havey, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Lynn O’Connell Agreement  
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
calendar year contract with Lynn O’Connell, 1347 Snyder Road, Alfred Station, NY, 14803 to provide 
evaluations and progress reports in regards to Casework services at a rate of $750 per evaluation not to 
exceed $15,000. This request was approved on a motion made by Legislator Burdick, seconded by 
Legislator Decker, and carried. Prepare Resolution (to be sponsored by the Human Services 
Committee) 
 
Approval of Parent Education Program, Inc. (Families Together Program) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021 
contract with Parent Education Program, Inc., 234 North Union Street, Olean, NY, (Families Together 
Program) to provide short term counseling services for families with CPS involvement at an annual cost 
of $139,997. This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Stockin, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Parent Education Program, Inc. (Families First Counseling Program) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Parent Education Program, Inc., 234 North Union Street, Olean, NY, 14760 (Families First 
Counseling Services) to provide counseling services for families with CPS involvement at an annual cost 
of $84,480. This request was approved on a motion made by Legislator Burdick, seconded by Legislator 
Havey, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Cattaraugus County Sheriff’s Office Law Enforcement Coordination Services 
Agreement  
 

Ms. Kayes requested a resolution to allow Social Services to execute a contract effective January 
1, 2021, through December 31, 2021, with the Cattaraugus County Sheriff’s Office, 301 Court Street, 
Little Valley, NY, 14755 to provide Law Enforcement Coordination services between Cattaraugus County 
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Sheriff’s Office and the Department of Social Services/Child Advocacy Center. These services shall 
include all but are not limited to: 

 

- Act as a liaison between law enforcement agencies in Cattaraugus & Allegany 
Counties, MDT members and STCAC personnel 

- Provide advice when needed to follow up with families. 

- Attend all Case Reviews in both Cattaraugus and Allegany Counties. 

- Participate during community outreach programs 

- Increase the availability of a Forensic Interviewer for victims 

- Obtain case updates from law enforcement agencies and probation for case review 

- Improve law enforcement response to cases 

- Educate members of law enforcement about “less is more” and “first responder 
trainings” 

- Track and ensure that law enforcement cases are being followed up in a timely 
manner 

- Provide Forensic Interviews for several smaller agencies or staff that are not 
trained in forensic interviewing for both Cattaraugus and Allegany Counties 

- Provide safety and security to the STCAC building and grounds 
 

The annual cost of this contract is $30,000 per year with no local share and is reimbursable 
through the Office of Victim Services and OCFS Child Advocacy Center grants. Legislator Healy asked 
for more explanation on this contract for any viewers of the meeting. Ms. Kayes stated there is 
Cattaraugus County Sheriff personnel in the Child Advocacy Center that work on cases. Legislator Healy 
stated that although the Child Advocacy Center is headquartered in Allegany County, there is a satellite 
office in Cattaraugus County, and it makes more sense to contract with them. This request was approved 
on a motion made by Legislator Stockin, seconded by Legislator Root, and carried. Prepare Resolution 
(to be sponsored by the Human Services Committee) 

 
Approval of R.E.D.Y. Transitional Foster Care Services Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
calendar year contract with Rehabilitating & Empowering Disadvantaged Youth (R.E.D.Y.), 180 North 
Park Ave., Suite C., Warren, OH, 44481 for transitional Foster Care services at an annual cost of $95,000. 
This request was approved on a motion made by Legislator Burdick, seconded by Legislator Havey, and 
carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of R.E.D.Y. Support and Guidance to At-Risk Youth Agreement  
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
calendar year contract with Rehabilitating & Empowering Disadvantaged Youth (R.E.D.Y.), 180 North 
Park Ave., Suite C., Warren, OH, 44481 to provide support and guidance to at-risk youth at an annual 
cost of $90,000. This request was approved on a motion made by Legislator Root, seconded by Legislator 
Hopkins, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Jan & Bev’s Home Care, Inc. (Level I and Level II Personal Care and Nursing 
Supervision) Agreement 
 

Ms. Kayes requested a resolution to approve January 1, 2021, through December 31, 2021, 
contract with Jan & Bev’s Home Care, Inc., 102 North Main Street, Wellsville, NY, to provide Level I and 
Level II Personal Care Services and Nursing Supervision. The rates for services are as follows: 

 

- Level I as needed (rate determined by NYS Department of Health and paid by 
Medicaid) 
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- Level II as needed (rate determined by NYS Department of Health and paid by 
Medicaid) 

- Nursing Supervision as needed (rate determined by NYS Department of Health and 
paid by Medicaid) 
 

This request was approved on a motion made by Legislator Stockin, seconded by Legislator 
Burdick, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Berkshire Farm Center & Services (Youth Turnabout Program) Agreement  
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
calendar year contract with Berkshire Farm Center & Services, 945 Palmer Avenue, Schenectady, NY, 
12309 for Youth Turnabout program (provides services to keep kids in school) for an annual rate of 
$178,828. This request was approved on a motion made by Legislator Decker, seconded by Legislator 
Stockin, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of Southern Tier Traveling Teacher Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with Southern Tier Traveling Teacher, 79-½ North Main St., PO Box 31, Wellsville, NY, for 
Intensive Case Management Services (ICMS), Welfare to Work, and NY Works while working in 
conjunction with the Employment Unit at an annual rate of $132,819. This request was approved on a 
motion made by Legislator Decker, seconded by Legislator Burdick, and carried. Prepare Resolution 
(to be sponsored by the Human Services Committee) 
 
Approval of ACCORD (Women’s Chances Program) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
contract with ACCORD Corporation, 84 Schuyler Street, Belmont, NY, for the Women’s Chances 
program for services provided to adult victims of domestic violence at an annual rate of $25,000. This 
request was approved on a motion made by Legislator Stockin, seconded by Legislator Root, and carried. 
Prepare Resolution (to be sponsored by the Human Services Committee) 
 
Approval of ACCORD (Non-Residential Domestic Violence) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
calendar year contract with ACCORD Corporation, 84 Schuyler Street, Belmont, NY,14813 for Non 
Residential DV services at an annual rate of $50,937. This request was approved on a motion made by 
Legislator Hopkins, seconded by Legislator Burdick, and carried. Prepare Resolution (to be sponsored 
by the Human Services Committee) 
 
Approval of ACCORD (CARES Act Emergency Solutions) Agreement 
 

Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 
calendar year contract with ACCORD Corporation, 84 Schuyler Street, Belmont, NY, 14813 for CARES 
Act Emergency Solutions (ESG-CV) at an annual rate of $178,779. This request was approved on a 
motion made by Legislator Decker, seconded by Legislator Stockin, and carried. Prepare Resolution 
(to be sponsored by the Human Services Committee) 
 
Approval of Allegany Council on Alcoholism & Substance Abuse, Inc. Agreement 

 
Ms. Kayes requested a resolution to approve the January 1, 2021, through December 31, 2021, 

contract with Allegany Council on Alcoholism & Substance Abuse, Inc., 3082 Trapping Brook Road, 
Wellsville, NY, for substance abuse counseling services. This contract is dependent upon receipt of 2021 
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CAPTA/CARA funds and costs $96,368 annually, $50,000 of which are CAPTA/CARA Funds. This 
request was approved on a motion made by Legislator Burdick, seconded by Legislator Havey, and 
carried. (Opposed: B. Harris) Prepare Resolution (to be sponsored by the Human Services 
Committee) 
 
Comments/Updates 
 
 Human Services Committee Chair Hopkins stated that everyone did a great job moving through 
the items included in her committee, adding all of the contracts approved are necessary to continue 
services. Mrs. Hopkins addressed the increase in our COVID cases and reminded everyone of the 3 Ws; 
wear a mask, wash your hands, and watch your distance.  
 
 Acting Public Health Director Tyler Shaw stated they will be having rapid testing clinics at least 
once if not twice a week, adding they are trying to spread them around the community. Mr. Shaw noted 
they are working with our schools to get them prepared for potential color zone designations. Chairman 
Crandall asked if they are experiencing an over the top response to the rapid test sites or if they are 
comfortably full. Mr. Shaw stated it’s been overwhelming, and they receive on average of 250-300 calls 
to fill 140 slots; however, by adding the additional clinics, they are starting to see it trail off.  
 
 Chairman Crandall expressed his appreciation to all 15 members of the Board for their attendance 
at our first Zoom meeting, adding he is looking forward to our new Position Review Ad Hoc Committee 
as well. 
  
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:43 p.m. following a motion by Legislator Decker, seconded by Legislator Graves, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
ALLEGANY COUNTY BOARD OF LEGISLATORS 

COMMITTEE OF THE WHOLE 
December 14, 2020 

 
CALL TO ORDER: The meeting was called to order at 1:04 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Chairman Crandall.  
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, J. Burdick, P. Curran, D. Decker, W. 

Dibble, D. Fanton, K. Graves, B. Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. 
Stockin 

 
OTHERS PRESENT (via Zoom): B. Budinger, K. Hooker, C. Knapp, B. Riehle, T. Ross, M. Washer 
 

Chairman Crandall stated we continue to operate under COVID-19 restrictions by holding our 
regularly scheduled Ways & Means Committee meeting with a Committee of the Whole via Zoom.  
 
Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Fanton, and carried to approve 
the minutes of the November 18, 2020.  
 

A motion was made by Legislator Stockin, seconded by Legislator Curran, and carried to approve 
the minutes of the November 23, 2020.  

 
Approval of Audit 
 

Committee members reviewed the December 14, 2020, audit of claims in the amount of 
$5,163,249.30 (including prepaid bills). A motion was made by Legislator Fanton, seconded by Legislator 
Root, and carried to forward the audit to the full Board for approval of payment. 
 
Request for Public Hearing for CDBG Project #20MH309-17 
 

A resolution is requested to hold a public hearing regarding the completion of the $850,000 CDBG 
20MH309-17 Project.  This project administered by the Cattaraugus Community Action Agency (CCA) 
was a manufactured home replacement grant for eight (8) units which were completed, and the remaining 
balance will be used to perform owner-occupied rehabilitation on two (2) units in Allegany County. Eligible 
recipients included the elderly, the disabled, and veterans. The virtual public hearing will be held by the 
Allegany County Board of Legislators via Zoom during the regular Legislative Board meeting on December 
28, 2020, at 2:00 p.m. This request was approved on a motion made by Legislator Healy, seconded by 
Legislator Fanton, and carried. Prepare Resolution  
 
Position Review Ad Hoc Committee 
 
 Chairman Crandall addressed the recently appointed Position Review Ad Hoc Committee stating 
their recommendations on recently requested positions will be addressed at the December 16 Committee 
of the Whole meeting. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:04 p.m. following a motion by Legislator Stockin, seconded by Legislator Havey, and carried.  
 
Respectfully submitted, 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

December 16, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:05 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Dwight 

Fanton.  
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, J. Burdick, D. Decker, W. Dibble, D. 

Fanton, K. Graves, B.  Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. Stockin 
(Absent: P. Curran) 

 
OTHERS PRESENT (via Zoom): B. Budinger, R. Christman, K. Dirlam, T. Frame (three+one), G. 

Hanchett, M. Hennessy, J. Henry, K. Hooker, C. Knapp, G. Macdonald (three+one), B. Perkins, 
B. Riehle, J. Rulison (three+one), T. Ross, S. Torrey, M. Washer, R. Whitney 

 
RESOURCE MANAGEMENT COMMITTEE  
 
Approval of Minutes 
 
 A motion was made by Legislator Decker, seconded by Legislator Graves, and carried to approve 
the minutes of the November 18, 2020, Resource Management Committee meeting. 
 
Soil & Water Conservation  
 
 Legislator Dibble asked for an update on the Travis Lot. Soil & Water Conservation Executive 
Director Scott Torrey stated the harvest is complete, and they are working with the logging company to 
initiate cleanup that they expect to be done next year when the weather permits.  
 
Soil & Water Conservation District Board Appointment 
 

The Allegany County Grange requests that the Board consider reappointing Josh Ormsby of Alfred 
Station as the County Grange appointee on the Soil and Water Conservation District Board for a three-
year term commencing January 1, 2021, and expiring December 31, 2023. If the Committee would like to 
make this appointment, please have a motion to that effect included in your minutes, along with a request 
to the County Attorney to prepare a resolution. This appointment was approved on a motion made by 
Legislator Graves, seconded by Legislator Dibble, and carried. Prepare Resolution (to be sponsored 
by the Resource Management Committee)  
 
BUDGET COMMITTEE 
 
Approval of Minutes 
 
 A motion was made by Legislator Ricci, seconded by Legislator Fanton, and carried to approve 
the minutes of the November 18, 2020, Budget Committee meeting. 
 
three+one Presentation 
 

County Treasurer Terri Ross introduced Joe Rulison, founder of three+one as well as Garrett 
Macdonald and Tyler Frame who have worked very closely with the County throughout the past two to 
three years. Ms. Ross continued that three+one have been great to work with, and she thanked the Board 
for giving her the advantage to use this tool for our investments, stating three+one is great and have 
allowed our money to do some hard work for us. Vice-President Garrett Macdonald expressed his 
appreciation to work with the County as well as allowing them to try to bring as much value to the 
taxpayers as they possibly can. Mr. Macdonald continued that three+one is a data company who have 
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also partnered with NYSAC as well as the National Association of Counties (NACo) as providers to help 
increase value on every dollar of financial resources they have. Mr. Macdonald went on to say that 
three+one does not manage or take deposits; however, they do look at data and work with Ms. Ross and 
her team to bring value and resources that the County might not see otherwise. Mr. Macdonald briefly 
discussed the Q4 2020 September through November cashVest report that was distributed to the Board 
noting the initial 12-month period interest of $69,887 and trailing 12-month interest of $697,701. Mr. 
Macdonald noted that the $697,701 in interest does not include an estimated $80,000 in banking fees 
savings. Mr. Macdonald referenced the recent decline in interest rates due to the pandemic stating in the 
last three months, the County has earned over $100,000 in income, adding how set a part the County is 
from our peers across the state to be earning income at a rate of 1.5 percent when the market rate has 
been decreased to 0.09 percent. Joe Rulison, founder of three+one, stated that Allegany County has 
created some best standards that are being watched and not only used in New York State, but throughout 
the country. Mr. Rulison continued to see these results with the current marketplace is quite an 
accomplishment as a County that is also helping others realize what they can accomplish. Legislator 
Decker asked where the current $196,620 in interest is reflected and how they can utilize it as a County. 
Mr. Macdonald stated those funds are allocated across different funds that are invested and earn interest 
that would be allocated back to the budget to provide additional savings to the County. Legislator Harris 
asked if the interest rates between banks fluctuate significantly. Mr. Macdonald stated that interest rates 
this year have fluctuated at a higher velocity than in the past, noting JP Morgan who holds an average 
balance of $5.6 million with 1 basis point in interest, so while they don’t have the best rate, JP Morgan 
does provide a lot of great services to the County in terms of technology and security. Mr. Macdonald 
noted they want to strategically identify the most value but with the best transactions to be safe. Mr. 
Macdonald went on to say over the last few months, they have shifted a lot of money to Five Star Bank 
where the average interest rate is higher, adding it is important to note the County doesn’t accrue interest 
earnings; they are only accounted for when they are realized; therefore, that money is not always 
reflected in the quarterly reports. Treasurer Ross reminded the Board of the transition from Steuben Trust 
Company to Community Bank during a time when the market went down and Five Star Bank offered the 
County some different options for the CDs we held with Community Bank, formerly Steuben Trust. 
Chairman Crandall thanked three+one for all they have done for the County as well as their excellent 
presentation.  

 
Sales Tax Report 
 

Treasurer Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts totaling 
$21,131,471.20 through December 16, 2020. The year-to-date figures show an increase of $722,916.47 
or 3.542 percent more compared to last year at this time. Ms. Ross stated the AIM payment for the towns 
was extracted, and it totaled approximately $309,564. Legislator Decker asked how the sales tax is being 
affected by Christmas shopping. Ms. Ross stated the smaller counties are still experiencing sales tax 
largely due to online shopping, adding that the internet sales tax has been beneficial to the County. 
Legislator Dibble stated it is unfair what the Governor has done to the County, noting that bridges as well 
as the Tuition Assistance Program are the towns responsibilities, and what he’s doing is just not right. 
Chairman Crandall agreed with Legislator Dibble and estimated its effect on the County at half a million 
dollars. Ms. Ross indicated it was a little over $500,000 and reminded the Board that in addition to the 
AIM payments, we’ll also see the distressed hospital diversion hit in February 2021 which is 
approximately $130,000. Chairman Crandall noted that is over $600,000 the County is out in what would 
be revenue to either spend locally or help reduce property taxes. Legislator Harris asked if the distressed 
hospital fund also includes nursing homes and will any of the funds go to our County. Ms. Ross stated, 
yes, nursing homes are included; however, we won’t know where the money is paid to. The fund is now 
known as the Fiscally Distressed Healthcare Facilities, and it has not been disclosed if any of the funds 
will go to our local facilities. Legislator Harris asked if our facilities will need to apply for the funds. Ms. 
Ross indicated there have been no regulations released on how to receive the money. Legislator Healy 
stated this is just another unfunded mandate coming from the state.  
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Revenue Reports 
 

Ms. Ross referenced the revenue reports that were distributed and reflect revenue through 
December 14, 2020, stating we have collected about $73.3 million in anticipated revenues, noting we are 
still owed approximately $5.7 million from the state. Legislator Barnes asked if the grants being looked at 
later in the agenda are funds already received or included in what the state owes us. Ms. Ross stated we 
do not get advances on grants; therefore, they are funds that will be added on to what the state owes us. 
Legislator Barnes indicated we need to be careful about spending 100 percent of these grants. Ms. Ross 
agreed and noted that is how they handled the CHIPS funding that ended up getting a 20 percent 
reduction. 
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Approval of Minutes 
 
 A motion was made by Legislator Root, seconded by Legislator Barnes, and carried to approve 
the minutes of the November 18, 2020, Planning & Economic Development Committee meeting. 
 
Tourism COVID-19 Recovery Plan 
 

Legislator Barnes stated it’s obvious with COVID-19 that tourism is way down from where we 
would expect it to be and asked what the plan is for tourism when we get past COVID-19 and will it be 
able to recoup what we’ve lost. Greater Allegany County Chamber of Commerce Executive Director 
Gretchen Hanchett stated it will take a while, and it will depend on the money they receive. Ms. Hanchett 
referred to her Tourism COVID-19 Recovery Plan that she previously distributed to the Board stating they 
have different phases for recovery, noting that this plan was put together at the beginning of the 
pandemic. Ms. Hanchett continued that tourism was one of the hardest hit industries and it will take a 
while to recover, adding that camping and hiking did see a big increase over the summer. Ms. Hanchett 
stated they are open to suggestions for their recovery plan, and it has been sent to the development team 
as well as the Tourism Committee for review.  
 
Request to Apply for State Funds for Tourism Promotion Purposes 
 

Ms. Hanchett requested a resolution authorizing the Planning & Economic Development 
Committee of the Allegany County Board of Legislators to act as Tourist Promotion Agency and to apply 
for state funds up to $218,900 for tourism promotion purposes. Ms. Hanchett indicated this request is a 
placeholder, and once the funds are received, she will bring another request before the Board for 
acceptance of the money. Legislator Havey requested permission to abstain from voting, and his request 
was approved on a motion made by Legislator Decker, seconded by Legislator Dibble, and carried. The 
request to apply for state funds up to $218,900 for tourism promotion purposes was approved on a motion 
made by Legislator Root, seconded by Legislator Barnes, and carried. (Abstain: S. Havey) Prepare 
Resolution (to be sponsored by the Planning & Economic Development Committee) 

 
Planning Board Appointments 
 

Chairman Crandall plans to reappoint James Ninos (District V, Alfred), John Stoltzfus (District III, 
Independence), and Paula Van Dyke (District II, Amity) as members of the Allegany County Planning 
Board for a three-year term effective January 1, 2021, and expiring December 31, 2023. These 
appointments were approved on a motion made by Legislator Hopkins, seconded by Legislator Healy, 
and carried. Prepare Resolution (to be sponsored by the Planning & Economic Development 
Committee) 

 
 



Committee of the Whole 
December 16, 2020 

Page 4 of 10 
 

WAYS & MEANS COMMITTEE 
 
Request to Lease Copier/Printers through Toshiba Business Solutions 
 

IT Director Keith Hooker requested a resolution authorizing the leasing of copier/printers through 
Toshiba Business Solutions (TBS). After receiving multiple quotes, Toshiba Business Solutions won the 
bid that was based on a 60-month lease with several machine types for a well-rounded comparison. The 
award was based on the machine itself, the cost per print, service provided, supplies included or not 
included, and maintenance. Mr. Hooker also requested that he be authorized to execute as well as 
purchase and receive any and all software, equipment, and services as mentioned above. Legislator 
Barnes stated at one time the Board discussed having a County-wide program where all of the 
departments are using the same equipment to provide a savings. Legislator Barnes asked if this will take 
care of that. Mr. Hooker stated there was supposed to be an RFP done through the County Attorney’s 
Office; however, due to a lack of personnel, it wasn’t done, so he went out to bid for it. Mr. Hooker 
indicated that just the 10 copiers in the Department of Social Services saves the County 33 percent of 
what they currently pay which equates to over $4,000. Mr. Hooker noted this request also puts everyone’s 
copiers under the IT Department. This request was approved on a motion made by Legislator Stockin, 
seconded by Legislator Fanton, and carried. Prepare Resolution (to be sponsored by the Ways & 
Means Committee) 

 
Designation of Official Newspapers for 2021 
 

The Republican Party members of the Board of Legislators requested a resolution designating 
official newspapers for the publication of local laws, notices, and other matters required by law to be 
published in 2021 following their caucus on November 23.  Since there are currently no Democrats on 
the Legislative Board, the previous designation by the Democrat Party will remain in effect.  The official 
newspapers for 2021 should be designated as follows: 

 
Concurrent Resolutions of the Legislature: 

  The Alfred Sun, Alfred, NY (Republican) 
  The Spectator, Hornell, NY (Republican) 
  Cuba Patriot & Free Press, Cuba, NY (Democrat) 
 
 Election Notices and Official Canvass: 
  The Alfred Sun, Alfred, NY (Republican) 

The Spectator, Hornell, NY (Republican) 
  Cuba Patriot & Free Press, Cuba, NY (Democrat) 
 
 Official Newspapers: 
  The Alfred Sun, Alfred, NY (Republican) 

The Spectator, Hornell, NY (Republican) 
  Cuba Patriot & Free Press, Cuba, NY (Democrat) 

 
This request was approved on a motion made by Legislator Stockin, seconded by Legislator 

Havey, and carried. Prepare Resolution (to be sponsored by the Ways & Means Committee) 
 

Acceptance of Insurance Check 
 

Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $22,422.39 from the New York Municipal Insurance Reciprocal (NYMIR) representing the settlement 
on the June 23, 2020, lightning strike claim at the Jail. The replacement/repair costs for the damage came 
to $25,200.35.  There is a $5,000 deductible on this type of claim; however, we have a diminishing 
deductible rider on our policy so the net recovery totaled $22,422.39.  The insurance recovery will be 



Committee of the Whole 
December 16, 2020 

Page 5 of 10 
 

used toward replacing the equipment with a new upgrade. The funds should be appropriated to 
H3199.200 (Jail Technology System Upgrade) with a like sum placed in revenue account H3199.2680.00 
(Jail Technology System Upgrade Insurance Recovery). This request was approved on a motion made 
by Legislator Stockin, seconded by Legislator Fanton, and carried. Prepare Resolution (to be 
sponsored by the Ways & Means Committee) 
 
Request to Amend the Section IV Salary Plan to Update the Public Health Director Salary 
 

County Administrator Carissa Knapp requested an amendment to the Section IV salary plan to 
update the salary for the Public Health Director.  The salary for the Public Health Director should be set 
at $75,000 effective January 1, 2021. Administrator Knapp noted that Tyler Shaw was officially appointed 
by the Board of Health as the Allegany County Public Health Director. This request was approved on a 
motion made by Legislator Stockin, seconded by Legislator Fanton, and carried. Prepare Resolution (to 
be sponsored by the Ways & Means Committee) 
 
Request to Renew the Lease Agreement with the Allegany County IDA for use of 8,000 Square 
Feet  
 

Administrator Knapp requested a resolution approving the renewal of a lease agreement with the 
Allegany County Industrial Development Agency for a five-year term, commencing on January 1, 2021, 
and expiring on December 31, 2025, with a monthly rental amount of $8,700. The lease covers 
approximately 8,000 square feet of space at the Crossroads Commerce Center and was previously 
authorized by Resolution No. 59-16 as amended by addendum approved by Resolution No. 135-19. This 
office space is used by the Office for the Aging, Department of Social Services, and Veterans’ Service 
Agency. Legislator Healy asked if this is a standard renewal with terms still in effect including a 30-day 
out option. Administrator Knapp stated, yes, there is no change in the language. This is just a renewal as 
the lease expires at the end of the month. Legislator Ricci asked if the County is still responsible for the 
utilities and maintenance of these buildings. Administrator Knapp indicated that the County did take on 
additional responsibilities last year with plowing because we thought it could be submitted to the 
Department of Transportation for reimbursement from the Park n Ride, adding that is something they are 
still working on. Allegany County Development and Industrial Development Agency Executive Director 
Craig Clark stated the Office for the Aging utilities are paid for by the County; however, their office building 
is paid by the IDA who also takes on the maintenance of both buildings. Legislator Hopkins requested 
permission to abstain from voting, and this request was approved on a motion made by Legislator Root, 
seconded by Legislator Havey, and carried. The request to approve the renewal of a lease agreement 
with the Allegany County Industrial Development Agency for a five-year term, commencing on January 
1, 2021, and expiring on December 31, 2025, with a monthly rental amount of $8,700 was approved on 
a motion made by Legislator Stockin, seconded by Legislator Havey, and carried. (Opposed: J. Ricci) 
Prepare Resolution (to be sponsored by the Ways & Means Committee) 
 
Request to Renew the Lease Agreement with the Allegany County IDA for use of 5,275 Square 
Feet  
 

Administrator Knapp requested a resolution approving the renewal of a lease agreement with the 
Allegany County Industrial Development Agency for a five-year term, commencing on January 1, 2021, 
and expiring on December 31, 2025, with a monthly rental amount of $5,800. The lease covers 
approximately 5,275 square feet of space at the Crossroads Commerce Center and was previously 
authorized by Resolution No. 58-16 and Resolution No. 79-16 as amended by addendum approved by 
Resolution No. 135-19. This office space is used by the Department of Planning, Office of Emergency 
Management and Fire Services, and by the County for its Economic Development and Tourism 
operations. Legislator Burdick asked if these buildings are always going to be owned by the IDA or if 
there will ever come a time when the County will take over so they don’t have to continue to pay this kind 
of rent. Chairman Crandall stated they have talked in the past about the County purchasing the buildings; 
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however, no action was taken, and there was never a firm proposal between both sides. Administrator 
Knapp stated there is a right of first refusal as well as a purchase option in both leases. Legislator Fanton 
recalled the buildings being assessed at $700,000 at the time they discussed taking them over. Dr. Clark 
indicated that $700,000 sounded close to the value of one of the buildings not both. Chairman Crandall 
stated if there is reasonable conversation and negotiation, he is sure the IDA would be interested. Dr. 
Clark stated if everyone is interested, the IDA can put together a proposal to present to the Board. 
Legislator Hopkins requested permission to abstain from voting, and this request was approved on a 
motion made by Legislator Root, seconded by Legislator Decker, and carried. The request to approve 
the renewal of a lease agreement with the Allegany County Industrial Development Agency for a five-
year term, commencing on January 1, 2021, and expiring on December 31, 2025, with a monthly rental 
amount of $5,800 was approved on a motion made by Legislator Stockin, seconded by Legislator Fanton, 
and carried. (Opposed: J. Ricci) Prepare Resolution (to be sponsored by the Ways & Means 
Committee) 
 
HUMAN SERVICES COMMITTEE (Special) 
 
2020 Budget Adjustment (OMH) – Community Services  
 
 Community Services Director Dr. Robert Anderson requested a resolution for the following 2020 
Budget Adjustment for additional state aid: The budget adjustment is as follows: 
 
  Appropriation:      Amount: 
  A4313.457 (Mental Health – AspireHopeNY) $5,734 
 
  Revenue:      Amount: 
  A4313.3490.046L (State Aid – AspireHopeNY) $5,734 
 
 This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Burdick, and carried. Prepare Resolution (to be sponsored by the Human Services Committee)  
 
PERSONNEL COMMITTEE (Special) 
 
Appointment of Veterans’ Service Agency Director 
 

The Chairman of the Board plans to reappoint Michael D. Hennessy of Wellsville, New York, to the 
position of Director of the County Veterans’ Service Agency, effective January 1, 2021, subject to 
confirmation by the Board of Legislators. Legislator Healy stated that Mr. Hennessy has a done great job 
as Director, and he has full faith that he will continue to do so in the future, adding that it seems Mr. 
Hennessy always seems to do more with less and offered his thanks to Mr. Hennessy for his work. This 
appointment was approved on a motion made by Legislator Havey, seconded by Legislator Graves, and 
carried. Prepare Resolution (to be sponsored by the Personnel Committee)  

 
PUBLIC WORKS COMMITTEE (Special) 
 
Approval of Changes to the Solid Waste Department’s Fee Schedule  
 

Based on the recommendations of the Solid Waste Hearing Board, the Department of Public 
Works proposed the following changes to the Solid Waste Department’s fee schedule. If accepted, these 
fees would take effect in 2021, and it is estimated that revenue collected would increase by approximately 
$240,000. 
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New fees recommended    Current Price   New Price 
 

Residential Tag     $200    $250 
Replacement Tag for Lost/Stolen   $100    $125  

 
Passenger tires up to 19”    $2.50    $4.00 
Tires up to 24”      $200/ton   $250/ton 

 
Freon Containing Appliances (landfill only)  $10    $15 
Construction & Demolition Debris   To Be Included in Per Ton Fee, Eliminate  

 
Minim Scale Fee     $20    $25 
Per Ton Fee (Waste and/or C&D Debris)  $50    $60 

 
Disposal Ticket Prices 
13 Gallon Bag      $1    $2 
30 Gallon Bag      $3    $4 
55 Gallon Bag or Barrel    $5    $6 
 
Legislator Havey asked for rationale on raising the tag fee to $250 when it was just raised to $200 

last year. Legislator Fanton stated it has been $200 for the last three years. Legislator Havey asked what 
the rationale is for raising it again. Legislator Fanton stated it is to recover some of the stuff we’re losing 
such as our recyclables being down as well as the County now paying to get rid of televisions which we 
used to bring revenue in for. Legislator Fanton continued that the County is also now transporting garbage 
to different facilities which is an additional cost, adding the increase is a $5 per week increase which he 
believes is a good deal all the way around for us to get rid of our garbage. Public Works Superintendent 
Justin Henry stated the tag fee increase was the best way to decrease the revenue gap they have from 
expenses, noting the tag fee increase alone will bring in $230,000 in revenue. Legislator Barnes 
referenced the percentages of increases stating there doesn’t appear to be any rhyme or reason on how 
they came up with the increases. Mr. Barnes continued his biggest concern is that if everything is so 
expensive, people will find other ways to get rid of their trash which isn’t a good thing, and before he 
supports this, he wants more explanation for these increases. Mr. Henry stated that some of these fees 
haven’t been changed since they were created and fell behind the times. The best way to look at it is by 
comparison to our neighboring counties and what their costs are. Mr. Henry noted Steuben County’s 30-
gallon bag is $3, and we’re increasing ours from $3 to $4. Mr. Henry continued that all other fees are in 
line with our neighboring counties, adding they didn’t just go and apply a percent hike to everything; they 
instead tried to bring everything in line. Mr. Henry explained their reasoning behind the replacement tag 
fee being the full cost due to there not being a way to confirm if the tag was really lost or stolen and not 
given away to another family member or friend as well as there is no way to deactivate a lost or stolen 
tag to ensure it’s not being used by someone else. Legislator Barnes gave the example of losing a tag 
the last month of the year and having to pay $250 for one month. Mr. Henry stated, yes, that would be 
the cost; however, he would recommend at that point someone just buying the gallon bags to get them 
through. Legislator Barnes stated there has to be a better way to handle the replacement tag fee as well 
as finding a way to make the old tags inoperable. Legislator Stockin stated he could buy a tag and then 
conveniently lose it, his friend finds it, and then he gets another one for half the cost, adding the landfill 
isn’t going to know him by name, so there are logistics they would need to get into to verify names on 
tags at the landfill. Legislator Havey stated he understands that they need to close the gap on this service, 
and he would support it; however, he has a problem with the replacement tag fee because it’s a penalty 
on the constituents. Legislator Havey continued that he understands what Legislator Stockin is referring 
to; however, the vast majority of our constituents are honest, and they are punishing those honest ones 
for the few that will take advantage of it. Legislator Burdick stated her problem with this is that they worked 
very hard to reduce the overall levy, but now they are going to add a 25 percent increase which is another 
tax on people using the landfill, and she can’t justify that when they worked so hard to get the total tax 
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levy reduced. Legislator Fanton stated it gets paid for one way or the other, adding the money doesn’t 
just appear. The County has to pay to get rid of TVs and garbage, and it’s either going to come from 
General Fund or they get out of the garbage business. Legislator Burdick asked why this wasn’t discussed 
at budget time where some other solution could have been made, adding a sudden 25 percent increase 
is way too much. Mr. Henry stated as someone who purchases a tag, he understands it’s a big increase, 
but breaking it down, the increase per week is less than $1. Treasurer Ross indicated that they did discuss 
it during their budget sessions with Public Works, and since the County closed transfer stations and now 
transport our garbage, it has increased our County costs for operations of the landfill, adding that prior to 
that, the County was close to breaking even. Ms. Ross stated there is never a good time to raise fees; 
however, the Solid Waste Hearing Board reviewed what they could do and this is result of that. 
Administrator Knapp asked how many tags we typically replace per year. Mr. Henry stated last year they 
replaced 17 which is average out of the 4,260 that were sold. Chairman Crandall stated he is in support 
of this request. When he first came on this Board there was $0 in revenue from bag fees, tags, etc., and 
it was all picked up by property taxes. Chairman Crandall continued that he has always supported user 
fees when it comes to this type of service, and with costs going up, it helps getting revenue in, and it 
should be paid for by users and not just picked up by property taxes. Legislator Stockin stated there was 
much discussion on each of these fees, adding that both Mr. Henry and Mr. Scholes did good research 
on this, and he will be supporting this. Legislator Havey stated he will not be supporting this based on the 
replacement tag fee. Chairman Crandall asked if there would be more support if the replacement tag fee 
was modified, and Legislator Havey and Legislator Barnes indicated they would show support if it were 
changed. Legislator Fanton made a motion to amend the replacement tag fee to the previous 50 percent 
of the original cost, and if they experience a problem with it down the road, they can deal with it then. 
Legislator Burdick suggested the replacement tag fee be prorated based on when they actually lost it. 
Administrator Knapp made the point that we have very honest citizens in the County, and we don’t have 
a problem; however, they have experienced tags being stolen which is taken very seriously and law 
enforcement is contacted. Mr. Henry indicated the fee schedule already reflects that the replacement tag 
fee is 50 percent of the original cost so no changes to any amounts need to be made. Legislator Barnes 
asked for confirmation that the replacement tag fee will be reduced from $250 to $125, and Mr. Henry 
stated, yes. Chairman Crandall confirmed the replacement/stolen tag fee will be $125. Legislator Fanton 
thanked everyone for their input on this. This request was approved on a motion made by Legislator 
Fanton, seconded by Legislator Ricci, and carried. Prepare Resolution (to be sponsored by the Public 
Works Committee) 

 
Position Review Ad Hoc Committee 
 

Administrator Knapp stated shortly after the Board passed the budget with $100,00 in 
Contingency for new positions, a week later they were looking at a Committee of the Whole agenda with 
over $150,000 in position requests. Administrator Knapp continued if they had voted yes on all of those 
requests, the Board would have already exceeded their Contingency for next year. Administrator Knapp 
went on to say they are also looking at an uncertain budget that was passed with the assumption of 100 
percent reimbursement knowing they would make additional cuts. Administrator Knapp stated the 
Position Review Ad Hoc Committee has met and looked at all proposals not to make a final decision, but 
to look closer at these requests and make recommendations, adding it is their last chance to tighten their 
belts without implementing a hiring freeze. The following recommendations were made: 

 
- The requests made by the County Clerk’s Office require further discussion with Mr. 

Christman, the Position Review Ad Hoc Committee, and the Personnel Committee 
Chairman.  

- The requests made by the District Attorney’s Office require further discussion with Mr. 
Slep, the Position Review Ad Hoc Committee, and the Public Safety Committee 
Chairman. 

- The Sheriff’s request to increase the step and grade for the Lieutenants impact the 
overall scale and requires more information on non-unit salaries.    
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- The Position Review Ad Hoc Committee recommended the denial of the Sheriff’s 
request to increase the step for the newly promoted Sergeant as they do not feel it is 
appropriate at this time since it has only been 9 months since that employee took the 
promotion.  

- The Position Review Ad Hoc Committee recommended approving the Human 
Resources Assistant request. 

- The Position Review Ad Hoc Committee recommended approving the four requests 
made by the Public Works Department. These positions are all due to retirements, and 
it is recommended that they are filled internally, and when Mr. Henry reaches the point 
of hiring from the outside, he is to come back to the committee for approval.  

 
Request to Fill (2) HMEO II Positions 
 
 Mr. Henry requested permission to fill two (2) full-time HMEO II positions (AFSCME, Grade 14) 
due to retirements. These positions are responsible for the maintenance and operation of specialized 
Heavy Motor Equipment necessary to the daily operation of the County’s Highway Division. The annual 
salary for each of these positions is estimated between $38,238.59 and $46,647.95 with benefits 
estimated between $15,287.79 and $18,649.85. These positions are funded 100 percent with County 
funds. This request was approved on a motion made by Legislator Fanton, seconded by Legislator Ricci, 
and carried. Notify Human Resources 
 
Request to Fill Road Maintenance Supervisor Position 
 
 Mr. Henry requested permission to fill one full-time Road Maintenance Supervisor (PEF, Grade 
5) due to a retirement. This position involves responsibility for supervision and performance of tasks 
related to construction, maintenance, and repair of highways and roads. The annual salary of this position 
is estimated between $40,202.12 and $55,668.71 with benefits estimated between $16,072.81 and 
$22,256.35. This position is funded 100 percent with County funds. This request was approved on a 
motion made by Legislator Fanton, seconded by Legislator Ricci, and carried. Notify Human Resources 
 
Request to Fill Senior Sign Maker Position 
 
 Mr. Henry requested permission to fill one full-time Senior Sign Maker position (AFSCME, Grade 
13) due to a retirement. This position is responsible for the maintenance and installation of road signs in 
accordance with NYS Manual of Uniform Traffic Control Devices. The annual salary of this position is 
estimated between $37,074.89 and $44,875.99 with benefits estimated between $14,822.54 and 
$17,941.42. This position is funded 100 percent with County funds. This request was approved on a 
motion made by Legislator Fanton, seconded by Legislator Ricci, and carried. Notify Human Resources 
 
Request to Fill Human Resource Assistant  
 
 Personnel Officer Bobby Budinger requested permission to fill one part-time Human Resource 
Assistant (Non-Union, Grade 4, Step: 11) due to a retirement. This position is responsible for accruals 
and civil service actions for half of our County departments. This position is also specifically responsible 
for all civil service activities for our 29 towns and villages as well as additional duties performed such as 
FMLA and short-term disability administration. The hourly rate of this position is $30.27 with the annual 
salary not to exceed $35,000. This position is funded 100 percent with County funds. Mr. Budinger stated 
that the employee currently in this position is retiring; however, she has agreed to come back on part-
time and help out until he is able to get a civil service list to hire from. This request was approved on a 
motion made by Legislator Hopkins, seconded by Legislator Fanton, and carried. Notify Human 
Resources 
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Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
3:13 p.m. following a motion by Legislator Decker, seconded by Legislator Graves, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

December 28, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:03 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Chairman Crandall.  
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, P. Curran, D. Decker, W. Dibble, D. 

Fanton, K. Graves, B. Harris, D. Healy, J. Hopkins, J. Ricci, D. Root, P. Stockin (Absent: J. 
Burdick, S. Havey) 

 
OTHERS PRESENT (via Zoom): H. Bedow, B. Budinger, R. Christman, K. Dirlam, K. Hooker, D. Horan, 

C. Knapp, R. Lynch, A. Mattison, B. Riehle, T. Ross, T. Shaw, M. Washer, R. Whitney 
 

Approval of Audit 
 

Committee members reviewed the December 28, 2020, audit of claims in the amount of 
$2,787,557.57 (including prepaid bills). A motion was made by Legislator Stockin, seconded by Legislator 
Fanton, and carried to forward the audit to the full Board for approval of payment. 
 
Appointment of Workers’ Compensation Executive Secretary Heather Bedow 
 

Local Law No. 3 of 2002 established a Plan of Mutual Self-Insurance and Repealed Local Law 
No. 1 of 1956, as amended. Pursuant to Section 5 of this local law, which states that the Personnel 
Committee shall appoint an Executive Secretary for the Plan, a motion was made by Legislator Curran, 
seconded by Legislator Decker, and carried to reappoint Heather Bedow as Executive Secretary of the 
Allegany County Mutual Self-Insurance Plan for 2021. The salary for the year has been set at $60,000 
pursuant to Resolution No. 231-20 adopted by the Board of Legislators on October 26, 2020. Chairman 
Crandall expressed his appreciation to Ms. Bedow for the job she has been doing. It was noted that 
members of the Personnel Committee should make arrangements with Clerk of the Board Riehle to sign 
the appointment certification. Prepare Resolution (to be sponsored by the Personnel Committee) 
 
Legislative Chambers Upgrade 
 
 County Administrator Carissa Knapp stated the Legislative Chambers is currently being fitted with 
the new AV upgrades, and she hopes they have an improved setup when they return to in-person 
meetings. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:10 p.m. following a motion by Legislator Decker, seconded by Legislator Dibble, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


