
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

June 2, 2021  
 

 
CALL TO ORDER:  Chairman Curtis W. Crandall called the meeting to order at 10:11 a.m.  
 
PLEDGE OF ALLEGIANCE TO THE FLAG:  Chairman Crandall led the Pledge of Allegiance. 
 
LEGISLATORS PRESENT:  C. Crandall, J. Burdick, P. Curran, D. Decker, W. Dibble, D. Fanton, K. 

Graves, B. Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, P. Stockin (Absent: G. Barnes, D. 
Root)   

 
OTHERS PRESENT:  C. Clark, J. Donigan, K. Hooker, C. Knapp, B. Riehle, T. Ross 

 
 
Roundtable 2021 
 
 Chairman Crandall briefly talked about the process for creating and addressing the Roundtable 
2021 document as well as processes that prior Boards have used to develop a priority list and keep key 
issues in the forefront of discussions.   
 
 The Roundtable 2021 spreadsheet is a living document that should send the next Board into a 
reasonable direction, and items can be added, deleted, and altered as priorities change. 
 
 Chairman Crandall noted that there is another list of projects that should be added to the 
spreadsheet for “Projects in Planning for Budgetary Purposes” that he will ask County Administrator 
Knapp and County Treasurer Ross to share later in the meeting.  
 
 
Review of Roundtable 2021 Spreadsheet dated December 28, 2018 
 
 Chairman Crandall mentioned that he believes a few items could be removed from the 
spreadsheet, and the first one he suggested removing was #21 – Decrease Size of Legislature.  Even 
with the different forms of government in counties across New York State, 15-member boards appear to 
be the most popular size.  Chairman Crandall also commented that 15 seems like a good combination of 
representation, and we bring a good background of opinion.  Legislator Brooke Harris noted that Albany 
County has the largest Board with 39 members, and Franklin is the smallest with seven members. 
 
 Chairman Crandall also suggested removing #27 – Term Limits for Legislature.  He mentioned 
some debates and past conversations regarding staggered terms, noting that former Chairman of the 
Board Jim Palmer liked the idea of staggered terms so there isn’t a big turnover at one time, and Clerk 
of the Board Brenda Rigby Riehle has spoken a couple of times regarding the benefits of staggered 
terms.  County Administrator Knapp indicated that she is not in favor of staggered terms because the 
Board only exists for the term when the Board is altogether, and this would require appointed positions 
to be reappointed every time there is a new Board.  Chairman Crandall said he is adamantly opposed to 
term limits.  Legislator Graves, Havey, and Stockin spoke in favor of removing #27 from the spreadsheet, 
noting that the next Board can add it back on if they want.  Legislator Ricci commented that he is actually 
in favor of term limits, but primarily because he does not want to mimic the federal government.  Legislator 
Dwight “Mike” Healy indicated that he does not support #21 or #27, but he does not believe we should 
be making decisions for the new Board.  He also mentioned redistricting and how that might impact 
things.  Chairman Crandall stated that right now we are the decision makers. 
 
 Committee members agreed to remove #21 and #27 from the spreadsheet. 
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 Legislator Judith Hopkins asked if there are any plans to have another roundtable.  She indicated 
that she saw it as a discussion plan and a way to organize and discuss matters and wondered if it was 
meant to be a plan of work.  Chairman Crandall remarked that he believes it would be beneficial to have 
one with the new Board. 
 
 Legislator Brooke Harris requested that Clerk of the Board Brenda Rigby Riehle forward the 
previous roundtable minutes to all Board members. 
 
 Legislator Dwight Fanton stated that he believes it is a good idea to go down through the list and 
review it.  Some items are “pie in the sky” items; however, some of the items we have made good progress 
on, and the spreadsheet should be updated accordingly. 
 
 Legislator Philip Stockin indicated that he is in favor of reviewing it; however, you can spend a lot 
of time going over stuff that we have already thoroughly discussed, and we might better amend the 
spreadsheet and move on.  Legislator Stockin suggested looking at what can be eliminated and then 
keeping them off the list for prioritization. 
 
 Legislator Janice Burdick remarked that if we want the Roundtable 2021 spreadsheet to be a 
working document, then we need to start taking items off.  Legislator Harris suggested doing some of the 
preliminary work through surveys, noting that it could save hours. 
 
 Legislator Philip Curran mentioned #4 – GIS/911 County-wide enumeration system, parcel 
data, CAD, planning, tax assessment, and obtaining a system to manage the tax exemptions and 
ensure that properties that should be on the tax roll are in fact on it.  He thought we had completed 
this, and County Administrator Knapp confirmed that we are currently working on this project. 
 
 Legislator Hopkins suggested adding the following new categories: omit, ongoing, and 
accomplished.    
 
 Legislator Fanton noted that some of the items listed are actually Department Head 
responsibilities, and they could probably be removed from the spreadsheet.  Legislator Fanton specifically 
mentioned #10 – Correct Tax Exemptions and Property Assessment.  Legislator Burdick stated that 
it is an assessor’s responsibility, and we really have nothing to do with this.  Legislator Fanton remarked 
that part of the conversation revolved around County-wide assessing.  A motion was made by Legislator 
Fanton, seconded by Legislator Stockin, and carried to remove #10 from the spreadsheet. 
 
 A motion was made by Legislator Stockin, seconded by Legislator Graves, and carried to 
eliminate #50 – Sharing Sales Tax.   
 
 Committee members briefly discussed #3 – Enumeration Issues and #4 – GIS/911 (County-
wide enumeration system, parcel data, CAD, planning, tax assessment, and obtain a system to 
manage the tax exemptions and ensure that properties that should be on the tax roll are in fact 
on it.)  Legislator Decker suggested either combining the items or eliminating #3, and committee 
members agreed to eliminate #3. 
 
 Committee members discussed #1 – Continue to Reduce Property Tax.  Legislator Decker 
commented that with the state mandating things on a regular basis, it might be hard to reduce the property 
taxes, but we might be able to reduce the rate.  Legislator Brooke Harris stated that he is not in favor of 
removing #1 as it has been listed as the #1 priority of this Board.  Mr. Harris believes it should be used 
as a self-evaluation, and it is a goal that is carried on and should remain on the spreadsheet.  Legislator 
Dwight Fanton commented that we have reduced the property tax rate, but we continue to pay more 
taxes every year.  Chairman Crandall suggested that we amend the item to include the words, “rate per 
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$1,000 of assessed value” and keep the ongoing status.  Chairman Crandall also commented that he 
would rather take a sales tax dollar, than a property tax dollar.  Legislator Stockin commented that he is 
also in favor of leaving it on the spreadsheet, but he believes it should be further down on the list. 
 
 Committee members agreed that #2 – Medicaid Takeover Resolution should remain and have 
ongoing listed as the status.  Chairman Crandall commented that it is pitiful that this has not been 
addressed. 
 
 Legislator Phil Stockin noted that #14 – Look at Standard Work Hours, Job Duties, Business 
Hours, and the Possibility of Evening/Weekend Hours to Accommodate Customers, has been 
done, and we should mark it as accomplished and include the appropriate resolution number. 
 
 Legislator Janice Burdick suggested eliminating #25 – Legislative Calendar of Meetings and 
the Consideration of Breaks in Meeting Schedule.  Committee members supported her suggestion. 
 
 Committee members discussed #26 – Development of a Westbound Rest Stop by the 
NYSDOT on I-86 Between Exit 30 (Belmont) and Exit 31 (Angelica) east of NYS Route 19 and the 
Genesee River.  Legislator Judy Hopkins suggested labeling this as accomplished, noting all of the 
services that the new Quicklee’s offers.  Legislator Phil Curran stated that it is not an actual rest stop, 
and Legislator Bill Dibble asserted that he believes we should still have a westbound rest stop, and he is 
not in favor of closing this line item.  A “straw” vote indicated that the majority of the Board members were 
in favor of removing this item from the priority list. 
 
 Legislator Stockin suggested marking #46 – Upgrade of 2010 E-Mail System – as accomplished 
and the other committee members agreed. 
 
 It was noted that #32 – Proactive Approach Including Trauma Informed and Upfront Care 
and Programs to Support Families That Will Save Money in the Long Term – has been 
accomplished.  Legislator Judy Hopkins mentioned all of the work that former DSS Commissioner Vicky 
Grant did on this project. 
 
 Committee members discussed #8 – County-wide Narcan Training and Continued Education 
to Fight the Opioid Epidemic – and agreed that while extensive training was done on the use of 
Narcan, our fight against the opioid epidemic continues.  County Attorney Jeff Donigan noted that 
this is still a major issue, and they are seeing a lot of it in the courts.  Legislator Stockin complimented 
the work that Legislator Hopkins and the Heroin and Opioid Abuse Ad Hoc Committee did.  Legislator 
Hopkins noted on May 28, 2018, Resolution No. 110-18 was passed allowing the strategic plan to 
transition the program to the Allegany County Community Services Board.  The Heroin and Opioid Abuse 
Ad Hoc Committee was disbanded in 2020 (Res No. 234-20).  Committee members agreed to mark the 
Narcan training as completed, and the fight against the opioid epidemic as ongoing, noting that the local 
legislative efforts were accomplished. 
 

Legislator Janice Burdick requested an update on #31 – Costly Voting Machine Upgrades will 
be Necessary in the Near Future.  County Administrator Carissa Knapp indicated that the estimated 
cost to replace the machines we have is $500,000, and she had hoped to obtain a HAVA (Help America 
Vote Act) grant.  Committee members agreed that #31 could be marked as ongoing. 

 
Chairman Crandall suggested eliminating #29 – Discussion With Outside Law Enforcement 

Agencies – and committee members agreed. 
 
Item #6 – Duplication of Services – is ongoing and should remain on the spreadsheet. 
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Follow-Up and Survey on Roundtable 2021 

 
Legislator Brooke Harris offered to create a monkey survey so that Legislators can designate if 

they would like the various items on the list marked as omit, ongoing, or accomplished.  Legislator Graves 
asked what the purpose of doing that would be, and Legislator Harris indicated that it should help us 
whittle down the list very quickly so that we can move on. 

 
 

Executive Session 
 

A motion was made by Legislator Stockin, seconded by Legislator Decker, and carried to enter 
into executive session at 11:23 a.m. to discuss the medical, financial, credit, or employment history of a 
particular corporation.  Immediately following discussion at 12:00 p.m., a motion was made by Legislator 
Decker, seconded by Legislator Dibble, and carried to end the executive session and return to the regular 
meeting. 
 
 
Future Meetings 
 
 Committee members plan to meet again at 10:00 a.m. on Wednesday, June 16. 
 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
12:00 p.m. following a motion by Legislator Decker, seconded by Legislator Curran, and carried.  
 
 
Respectfully submitted, 
 
Brenda Rigby Riehle, Clerk of the Board 
Allegany County Board of Legislators 


