
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

June 17, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:11 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Philip 

Stockin. 
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes, J. Burdick (remotely), P. Curran (remotely), D. 

Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves (remotely), B.  Harris, 
S. Havey (remotely), J. Hopkins (remotely), J. Ricci (remotely), D. Root (remotely), P. Stockin 
(remotely) 

 
OTHERS PRESENT:  B. Budinger, R. Christman, C. Higby, K. Hooker, C. Knapp, R. Lynch, B. Riehle, 

M. Washer 
 
BUDGET COMMITTEE 

Sales Tax Report 
 

The Sales Tax Report reflecting receipts totaling $8,278,907.74 through June 17, 2020, was 
distributed to the Board. The year-to-date figures show a decrease of $573,554.12 or 6.479 percent less 
compared to last year at this time. Chairman Crandall stated we are not heading in a good direction with 
our sales tax; however, seeing red is something we knew would happen as we move forward. Chairman 
Crandall continued that while we will never get back those lost funds, he hopes there will be some 
reprieve as we head into different phases of businesses re-opening. Legislator Fanton asked if online 
ordering is included in this report. County Administrator Carissa Knapp indicated that it is included. 
Budget Committee Chairman Brooke Harris stated those figures are not broken out in the report, adding 
they are not firm numbers as there are other things included in that line item. Mr. Harris continued that 
County Treasurer Terri Ross added some additional information to the Sales Tax Report that shows our 
bottom percentage at a 39 percent decrease which equals approximately $6 million. Mr. Harris believes 
that if we start to see a quick recovery, we won’t come near that estimated $6 million, and perhaps will 
only see a loss of approximately $3.5 million in sales tax. Administrator Knapp stated she is hopeful we 
have seen the worst of our sales tax. Legislator Decker asked if Quicklee’s is still set to open in the fall 
as that business in full operation should help us. Legislator Hopkins stated she believes the opening date 
is projected prior to the fall.  
 
Projected Revenue Losses 
 
 County Administrator Knapp stated in addition to the sales tax loss, currently, we are not being 
reimbursed for state aid claims or receiving any payments at all from the state which does leave the 
County down quite a bit. We are also down due to the inability to sell any tax foreclosures. Chairman 
Crandall indicated our reimbursements from the state were approximately $6 million which is a big 
concern to him. Chairman Crandall suggested we get some firm numbers in place for what the County is 
owed and formulate a resolution calling on the state for what they are in arrears for. Legislator Harris 
stated in addition to the revenue losses already mentioned, the County is also looking to lose revenue in 
the DMV, bed tax, etc., adding it would be beneficial for each department head to provide the Board more 
accurate numbers on their anticipated revenue losses as well as what their increased costs have been 
due to COVID-19. 
 
Coronavirus Impact Part II (Lost Revenue and State Aid Cuts) 
 
 Legislator Harris stated that the Coronavirus Impact Part II (Lost Revenue and State Aid Cuts) 
is a report that he requested be sent to the Board for review. Legislator Graves asked if we are aware of 
what the specific state aid cuts will be. Administrator Knapp stated they have not been notified of any 
cuts being made.  
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Contingency Budget Update 
 
 Administrator Knapp stated all contingency budget plans are due to her by the end of the week, 
noting she has quite a few but is still waiting on some.  
 
Budget Fiscal Impact Reports 
 
 Legislator Harris stated that the Budget Fiscal Impact reports were additional reports that he 
requested be sent to the Board for review that they need to have a specific conversation on. Mr. Harris 
expressed his concern over the lack of communication coming from Albany as our Budget Officers are 
attempting to survive this year and close our books without affecting the fund balance. Mr. Harris 
continued that they are simultaneously asking contingency budget plans be submitted without the 
information they need from the state. Mr. Harris offered his sympathies to the department heads and 
Budget Officers as the task is very difficult when they are unaware of what their revenues will be. Mr. 
Harris went on to say that Governor Cuomo is going to tread water with his cuts until he finds out if there 
are federal dollars coming which isn’t expected until after the November election which leaves us stuck 
in limbo through the end of the year. Administrator Knapp agreed with Legislator Harris stating the 
contingency budget has almost been easier as they have been forced into savings such as not attending 
conferences, furloughed employees, etc., adding it’s building the 2021 Budget that becomes very difficult. 
Chairman Crandall stated on a recent call with the NYS Attorney General, they heard the statement that 
the federal government needs to step in and take care of this; however, they have not seen anything 
along those lines, so he is thankful for NYSAC who will keep a handle on everything. Administrator Knapp 
noted that the NYSAC Fall Conference will be held virtually this year as the trainings and conversations 
remain important.   
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Employment & Training – Transfer of Funds  
 

Employment & Training Director Reita Sobeck-Lynch requested a resolution to transfer funds 
within the appropriation accounts listed below. This transfer is for the purchase of five (5) new computers 
that will replace 5 computers purchased in 2013 and 2014.   

 
From Account No.               To Account No.                           Amount 
CD16400.101 WIOA Admin Regular Pay  CD16400.413 WIOA Admin Rentals: Personal Prop $   275 
CD16402.101 WIOA Adult Regular Pay    CD16402.201 WIOA Adult Office Equipment             $   350 
CD16403.101 DSS Regular Pay           CD16403.201 DSS Office Equipment                        $2,000 
CD16406.101 WIOA D/W Regular Pay CD16406.201 WIOA D/W Office Equipment              $   225 
CD16410.101 WIOA Youth Regular Pay CD16410.201 WIOA Youth Office Equipment         $1,650 
               TOTAL: $4,500 
 

 This request was approved on a motion made by Legislator Root, seconded by Legislator Ricci, 
and carried. Refer to Ways and Means 
 
Southern Tier West Regional Planning & Development Board Appointments 
 

The Chairman of the Board plans to reappoint Charles Jessup of Alfred Station, New York, and 
Debra Root of Scio, New York, as members of the Southern Tier West Regional Planning Board for a 
three-year term commencing June 1, 2020, and expiring May 31, 2023.  If the Committee approves of 
these appointments, please have a motion to that effect included in your minutes, along with a request 
to the County Attorney to prepare a resolution. This appointment was approved on a motion made by 
Legislator Barnes, seconded by Legislator Hopkins, and carried. Prepare Resolution 
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Trails and Outdoor Recreation Advisory Committee Appointments  
 

On March 9, 2020, the Board adopted Resolution No. 63-20 (Establishment of Trails and Outdoor 
Recreation Advisory Committee to Advise Planning and Economic Development Committee on Fostering 
the Development of a County-Wide Trail System).  Membership to this committee will consist of eleven 
members to be appointed by and serve at the pleasure of the Allegany County Board of Legislators.  
Members will follow the same four-year term as the Board of Legislators. A resolution is requested 
appointing the following individuals to fill the remainder of the four-year term commencing June 17, 2020, 
and expiring December 31, 2021. 

 
Ronnie Holding – Holley, NY 

   Ron Abraham – Belfast, NY  
   Pauline Burnes – Arkport, NY 
   Thomas Rhett – Houghton, NY 
   Deb Root – Scio, NY 
   Brooke Harris – Alfred, NY 
   Matt Hopkins – Fillmore, NY 
   Phyllis Gaerte – Houghton, NY 
   Michelle Denhoff – Wellsville, NY 
   Thomas Livak – Salamanca, NY 
   Richard M. Buck, Jr. – Houghton, NY 
 
Legislator Root noted that the Ralph Wilson, Jr., Legacy Funds have provided our area with 

approximately $166,000 that will go toward the development and connection of our trail system.  A motion 
was made by Legislator Burdick, seconded by Legislator Root, and carried to approve the appointment 
of the individuals listed above. Prepare Resolution 

 
PERSONNEL COMMITTEE 
 
Acceptance and Appropriation of HAVA (Help America Vote Act) Cares Act Grant Funds 
 

Board of Elections Commissioners Mike McCormick and Brent Reynolds requested a resolution 
to accept and appropriate funds from the NYS Board of Elections-HAVA Cares Act Grant Program as 
follows: 
 

*new cost center A2023 – COVID-19 – BOE HAVA Cares Grant C004171  
 Appropriation        Amount: 

  A2023.101 (Regular Pay)      $     650   
  A2023.201 (Equipment)      $  5,000 
  A2023.401 (Postage)       $  6,000 
  A2023.408 (General Supplies)       $17,000 
  A2023.419 (Printing)       $  3,000 
  A2023.421 (Education/Training)     $ 1,450 
  A2023.429 (Contractual – Cleaning)     $  5,000 
  A2023.430 (Contractual – (November election)   $12,112 
          Total:  $50,212 
 
  Revenue:        Amount: 
  A2023.4089.BOECV(Fed Aid – Elections HAVA Cares Act Grant C004071)  $50,212  
 
 This request was approved on a motion made by Legislator Havey, seconded by Legislator 
Stockin, and carried. Refer to Ways and Means   
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Acceptance and Appropriation of Cybersecurity Grant Funds 
 

Mr. McCormick and Mr. Reynolds requested a resolution to accept and appropriate funds from 
the NYS Board of Elections Cybersecurity Remediation Grant Program as follows: 

 
*new cost center A1453 – Elections Cyber Grant C004233 
Appropriation:        Amount: 
A1453.201 (Equipment)      $71,616 
 
Revenue:        Amount: 
A1453.3089.BOECS (State Aid – Elections Cybersecurity Grant C004233) $71,616 

 
 This request was approved on a motion made by Legislator Harris, seconded by Legislator Root, 
and carried. Refer to Ways and Means 
 
County Clerk – Request to Fill Part-Time Index Clerk 
 

County Clerk Rob Christman requested permission to fill one part-time Index Clerk (Non-Union, 
Grade 6, Step: Base) for a maximum period of 90 days. This position is responsible for customer service 
and basic clerical assistance. The hourly rate of this position is $16.77 per hour, is not eligible for benefits, 
and is funded 100 percent with County dollars. Chairman Crandall stated he had several questions on 
this request and had a lengthy conversation with the County Administrator to better understand it. 
Chairman Crandall continued this is a position that we have had and utilized in the past and with the 
volume that has come in now that the DMV is open for appointments, this position is more than necessary. 
Administrator Knapp stated this is a summer help position that has existed in the County Clerk’s Office 
for a number of years. It is temporary and is needed to help the County Clerk’s Office with the number of 
calls coming in. Administrator Knapp continued that the call volume is outrageous and each is a potential 
appointment that brings in revenue. County Clerk Rob Christman stated they are averaging around 600 
calls a day, and they are not reaching all of them. Mr. Christman has been trying to calm people because 
they are being sent into the voicemail system. They are doing everything they can, and this position will 
help alleviate those issues to a high degree. The position has been funded, the individual filling the 
position is highly trained, and all but absolutely necessary. Mr. Christman noted this position is a 
maximum 90-day position. Personnel Officer Bobby Budinger stated per Resolution No. 66-99, it is his 
duty to notify the Board of Legislators that this position is being filled by a family member of Mr. Christman, 
and it is up to them to allow that exception. Legislator Burdick stated while she understands the position 
has been filled in the past and is needed, should they be looking at bringing back a furloughed employee 
to fill it. Mr. Christman stated he does not currently have any DMV employees furloughed. Legislator 
Decker stated this position should be filled from any of the qualified furloughed employees of the County, 
not just DMV employees. Legislator Decker continued that we have employees and should use one that 
is already hired and not bring anyone in from the outside, adding we’re in a terrible situation, and it should 
be done with current County employees. Legislator Graves stated as a former employee of the County 
Clerk’s Office, the duties and responsibilities require someone who is familiar with them, noting that an 
employee from another department would require training. Legislator Graves continued it is the same 
daughter that filled the position last year which will allow her to walk in and go right to work. Legislator 
Graves went on to say he respects Legislator Decker’s opinion, and while it would be better to bring a 
furloughed employee back, this situation requires someone who can immediately benefit the County. 
Legislator Fanton agreed. Mr. Budinger stated this position requires an application be completed and the 
individual be deemed qualified to fill it. Should they bring back a furloughed employee, they would need 
to follow the same steps to fill the position. Mr. Budinger continued this position is filled year after year, 
and there is a cost savings to the County they shouldn’t forget about. Legislator Burdick asked what 
would happen if a furloughed employee said they wanted it and are qualified to fill it. Mr. Budinger 
indicated he did receive a phone call from a furloughed employee who made that request; however, it is 
a different title with civil service requirements, and the County is not obligated to bring a furloughed 
employee back to fill a different position. Mr. Budinger noted that they could look at other options; 
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however, this is the simplest that he would recommend, adding there is good reason to proceed as we 
are. Chairman Crandall stated he is not sure if they are in a position to just shuffle employees around. 
Mr. Budinger agreed, especially when the employees are from a different department who don’t perform 
these specific duties. Administrator Knapp stated all of this was discussed prior to signing this form, 
adding it is the lowest paid position and most furloughed employees are being paid much more. Legislator 
Barnes stated bringing back a furloughed employee would force them to give up the extra $600 weekly 
benefit, so they might have difficulty getting someone to come back for a short term, part-time position. 
A motion recognizing and allowing that the person filling this position is a family member of the County 
Clerk was made by Legislator Graves, seconded by Legislator Stockin, and carried. The request to fill 
one part-time Index Clerk (Non-Union, Grade 6, Step: Base) for a maximum period of 90 days was 
approved on a motion made by Legislator Graves, seconded by Legislator Ricci, and carried. Refer to 
Ways and Means 
 

Agricultural Society Annual Appropriation 
 

Chairman Crandall addressed the annual Agricultural Society appropriation in the amount of 
$8,000 that will go before the Board at the June 22 Board meeting stating that he and the County 
Administrator had a very lengthy and informative conversation with Karen Tripp, President of the 
Agricultural Society. While the Allegany County Fair is not happening this year, there are still heavy 
obligations they have in maintaining the Fairgrounds. Ms. Tripp acknowledged that although the 
contribution would be welcomed and used, they understand the concerns of our Board and agreed to 
allow us to take another look at this request. Chairman Crandall asked if the Board would like to continue 
to move forward with the appropriation, or get a better handle on our finances first. Legislator Barnes 
asked if the $8,000 has been steady through the years. Chairman Crandall stated it has for as long as 
he has been on the Board. Legislator Fanton stated if anyone is going to make good use of money the 
Board gives, it’s going to be the Agricultural Society, and he is going to continue to support it. Legislator 
Graves stated he also wants to support it, and as a County employee, he has worked the Fairgrounds 
for 26 years. The buildings are old, the facility is 100+ years old, and it needs to be maintained as it is a 
showcase for our County when the Fair is held. Legislator Graves continued that he has serious 
trepidations about not supporting their annual appropriation, noting that $8,000 doesn’t go far anymore 
so they are making due with less. Legislator Stockin stated he doesn’t disagree with what has been said; 
however, he is interested to see a list of all the contracts they are obligated to, noting there has to be cuts 
somewhere, and they need to look at these things practically. Legislator Stockin continued that he is not 
opposed to helping the Fair; however, if they get any other group with similar issues who can offer a good 
appeal, they are going to be in this same situation again. Legislator Harris agreed with Mr. Stockin stating 
when all is said and done, he will support funding the Agricultural Society, but it is prudent for them to 
see a list of their full obligations before they start deciding who they want to fund fully, partially, or not at 
all. Mr. Harris continued if the Agricultural Society isn’t in a position where they are shutting their lights 
off, he would like to table the request and see the full list of obligations. Legislator Decker stated he 
supports their annual appropriation every year, adding they also need to look at it from the aspect that 
the Fairgrounds benefit our whole County whereas some of the obligations they have don’t involve the 
entire County. Legislator Decker asked if there has been any indication where the funds were going to 
be used. Chairman Crandall stated that Ms. Tripp indicated while they could and would use the funding, 
they could get by this year without it, and they wouldn’t be put in jeopardy. Administrator Knapp stated 
they had a very good conversation and all parties involved agree that the Allegany County Fair is 
important; however, there is an understanding that we can’t afford to do everything this year, and they 
could get by without it. Legislator Fanton suggested they take the money and put some gravel down as 
the biggest complaint he hears about the Fair and Senior Picnic is the road and field. Legislator Hopkins 
stated she is a longtime supporter of the Fair; however, in light of Ms. Trips’ comment, she doesn’t feel 
they need to rush into this and agrees with Legislator Stockin’s suggestion of getting a list of all obligations 
to look at. Legislator Hopkins noted that it would behoove them to give the Agricultural Society some sort 
contribution to show their support as well as help with any expenses to get them through. Legislators 
Havey and Root agreed to take their time and make wise budgetary decisions.  A motion was made by 
Legislator Stockin, seconded by Legislator Hopkins, and carried by a roll call vote to hold the resolution 
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appropriating $8,000 to the Agricultural Society from going to the full Board until the Board of Legislators 
can look at a comprehensive list of all County obligations. (Voting Yes: Barnes, Burdick, Crandall, Curran, 
Decker, Dibble, Graves, Harris, Havey, Hopkins, Ricci, Root, Stockin; Absent: Healy, Fanton) 
 
Police Reform 
 

Legislator Dibble addressed the police reform and asked if it’s going to affect any of the grants 
we’re applying for. Chairman Crandall stated there has been discussion on that; however, with it being 
recently announced and specifics still being looked into, they want to make sure of the specifics before 
they proceed, adding they don’t want to lead the charge or expend resources to put something together 
prematurely. Administrator Knapp stated they are aware of it; however, they don’t want to rush into it and 
spend time and resources on something that may not even come to fruition.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:27 p.m. following a motion by Legislator Graves, seconded by Legislator Root, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


