
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

April 15, 2020 
 

CALL TO ORDER: The meeting was called to order at 1:02 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator John Ricci.  
 
 LEGISLATORS PRESENT:  C. Crandall, G. Barnes (remotely), J. Burdick (remotely), P. Curran 

(remotely), D. Decker (remotely), W. Dibble (remotely), D. Fanton (remotely), K. Graves 
(remotely), B.  Harris (remotely), S. Havey (remotely), D. Healy, J. Hopkins (remotely), J. Ricci 
(remotely), D. Root (remotely), P. Stockin (remotely) 

 
OTHERS PRESENT:  K. Hooker, C. Knapp, B. Riehle, T. Ross, M. Washer 
 

Due to the ongoing COVID-19 crisis, the Committee of the Whole meeting was held via 
teleconference and livestream. Department Heads were asked to refrain from attending.  
 

Chairman Crandall stated they continue to update the County website regarding COVID-19 
information, adding that our social distancing is working well. Chairman Crandall continued that there will 
be opportunity for the media to submit questions to Clerk of the Board Brenda Rigby Riehle, and we will 
make sure any and all questions and/or comments are responded to appropriately.  
 
RESOURCE MANAGEMENT COMMITTEE 
 
Approval of Minutes 
 
 A motion was made by Legislator Barnes, seconded by Legislator Harris, and carried to approve 
the minutes of the March 18, 2020, Resource Management Committee meeting.  

 
Amendment of Resolution No. 78-18 to Correct Expiration Date of Youth Board Appointments  
 

On April 9, 2018, the Board adopted Resolution No. 78-18 (Confirmation of Board Chairman’s 
Reappointments and Appointments to the County Youth Board). Clerk of the Board Brenda Rigby Riehle 
requested a resolution correcting the expiration date from March 25, 2020, to March 25, 2021, for all 
appointments and reappointments to the Youth Board made by Resolution No. 78-18 which includes the 
following: 
 
   District I: Kristina Male, Caneadea 
   District II: Kelly Globe, Cuba 
   District III: Jack Emrick, Scio 
   District IV:   Michele Henry 
   District V: Michelle McGraw, Alfred Station 
 

This request was approved on a motion made by Legislator Decker, seconded by Legislator 
Graves, and carried by a unanimous roll call vote. Prepare Resolution (to be sponsored by the 
Resource Management Committee)  
 
Youth Board Re-Appointments 

 
The Chairman of the Board plans to re-appoint the following as members of the Allegany County 

Youth Board for a three-year term commencing March 26, 2020, and expiring March 25, 2023, subject to 
confirmation by the Board of Legislators; 

 
 Deborah Aumick, Rushford  District I   
 Sherry Weirich, Scio   District III     
 Amy Jacobson, Alfred   District V  
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This request was approved on a motion made by Legislator Dibble, seconded by Legislator 
Fanton, and carried. Prepare Resolution (to be sponsored by the Resource Management 
Committee) 
 
Soil & Water Conservation Appointment 
 

The Allegany County Grange requested that the Board appoint Josh Ormsby of Alfred Station to 
fill the remainder of James Wilcox’s three-year term expiring December 31, 2020, as Mr. Wilcox passed 
away in December. This request was approved on a motion made by Legislator Graves, seconded by 
Legislator Harris, and carried. Prepare Resolution (to be sponsored by the Resource Management 
Committee) 
 
BUDGET COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Harris, seconded by Legislator Ricci, and carried to approve 
the minutes of the March 18, 2020, Budget Committee meeting.  

Sales Tax Report 
 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts totaling 
$6,325,116.14 through April 15, 2020. The year-to-date figures show an increase of $656,965.85 or 
11.590 percent more compared to last year at this time. Ms. Ross stated we had a large increase in 
receipts received for April which is being seen statewide. Ms. Ross reminded the Board that this reporting 
ended March 20, and she believes a large portion of it includes Christmas shopping as well as early 
spring ordering. Legislator Harris asked when we’ll get an idea for any negative sales tax impact due to 
COVID-19. Ms. Ross anticipates seeing it in small amounts over the next couple of months. The County 
has two payments coming in May which is the month we’ll also see the Village AIM payments coming 
out. Ms. Ross continued that the County will also be hit for $130,000 annually to go into the Governor’s 
new fund for distressed hospitals and nursing homes. Legislator Fanton asked if any of that money will 
go to our hospital. Ms. Ross stated she does not know. The money is going into a general pot, and the 
Governor has discretion over where the money goes.  

 
April Revenue Report 
 

Ms. Ross briefly discussed the April revenue report stating it has been updated through April 7. 
Ms. Ross noted at the bottom what our accounts receivable and state aid outstanding were. As of April 
7, there is approximately $6.6 million outstanding in state aid as well as grant monies we receive. 
Legislator Harris asked if there is any reason to believe we won’t receive a portion of the outstanding 
money. Ms. Ross indicated we stand to potentially lose 10 to 15 percent. Legislator Fanton asked if our 
CHIPS funding is going to be affected. Ms. Ross stated it is her understanding that CHIPS funding could 
be affected as well, but she does not know how much. The goal is to check the cash flow on a monthly 
basis, make adjustments quarterly, and it won’t be until February 2021 that the County will be made 
whole or not. Legislator Barnes asked if the state cuts back 15 percent, can the County cut back that 
same percentage on expenditures. Ms. Ross indicated they can make that decision as we go along.  

 
NYSAC Budget Impact Report 

 
Legislator Harris stated that not everything he read in the NYSAC Budget Impact Report was 

negative and asked if individual department heads have been asked to make adjustments. Ms. Ross 
indicated they have not had a meeting yet to speak with all departments, but they have met with Office 
for the Aging and plan to meet with Public Works soon. Legislator Harris asked what the best way is to 
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start handling this, and County Administrator Carissa Knapp stated having a conversation with each 
department.  

 
Contingency Budget Plans 
 
 Legislator Harris made a motion for the Board of Legislators to direct the County Budget Officer 
and Deputy Budget Officer to work with department heads to build a contingency budget plan based on 
anticipated revenue losses. Further, that the Board of Legislators direct department heads to delay any 
unnecessary purchases for three months. Legislator Harris stated the three-month period would begin 
April 15, 2020, and expire July 15, 2020. Legislator Fanton stated it has taken 15 years to get the County 
to the point of having a fund balance and reserves, and part of those funds are for situations like this. 
Legislator Fanton expressed caution in the Board panicking with decisions that are being made. 
Chairman Crandall stated the contingency budget plan will be presented to the Board for review and 
discussion before anything is implemented, and the unnecessary spending portion will need to go to 
resolution. Legislator Harris thanked prior Boards for their fiscal prudence to build such a healthy fund 
balance, stating he believes it is the Budget Committee’s responsibility to get out in front of this and limit 
unnecessary spending. Legislator Fanton asked who will decide what an unnecessary purchase is. 
Legislator Harris stated he feels the department heads are best suited to decide what is necessary and 
what can be put on hold. Legislator Decker agreed with the proposal and suggested the length be 
extended to the end of the year. Chairman Crandall stated it will be a situation where they can revisit it 
at a later date should it need to be extended, and he cautioned stretching something so far out that they 
don’t have a proper handle on it. Legislator Burdick recommended a hiring freeze be put in place as well. 
County Administrator Knapp stated the Board already has oversight on hiring as all requests have to 
come before them for approval. Ms. Knapp indicated they could look at requests that have previously 
been approved and remain vacant to be filled. Legislator Dibble commended Legislator Harris for his 
efforts stating he’s doing a great job as Budget Committee Chairman. Legislator Healy stated this 
proposal is a wise and prudent action of the Board, especially as they approach the 2021 Budget process. 
The request for the Board of Legislators to direct the County Budget Officer and Deputy Budget Officer 
to work with department heads to build a contingency budget plan based on anticipated revenue losses 
was approved on a motion made by Legislator Harris, seconded by Legislator Curran, and carried. A 
motion was also made by Legislator Harris, seconded by Legislator Curran, and carried by a unanimous 
roll call vote to direct department heads to delay any unnecessary purchases for three months. Prepare 
Resolution (to be sponsored by the Ways & Means Committee) 
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Approval of Minutes 
 

A motion was made by Legislator Curran, seconded by Legislator Hopkins, and carried to approve 
the minutes of the March 18, 2020, Planning & Economic Development Committee meeting. 

 
Allegany County Land Bank Appointment 
 

The Chairman of the Board plans to appoint Edward Zalar of Cuba, New York, as a member of 
the Allegany County Land Bank Corporation Board of Directors effective immediately and expiring 
September 30, 2021, subject to confirmation by the Board of Legislators. Legislator Healy stated he has 
known Mr. Zalar for several years, and he will be an excellent addition to the Board. Legislator Dibble 
concurred stating he’ll get the job done. This request was approved on a motion made by Legislator Root, 
seconded by Legislator Barnes, and carried. Prepare Resolution (to be sponsored by the Planning & 
Economic Development Committee) 
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Appalachian Regional Commission (ARC) Power Grant Application 
 

Chairman Crandall stated this grant will be submitted by Southern Tier West to upgrade 
equipment as the FCC will be discontinuing the old antennas, and they will no longer be of use for 
broadband deployment. The amount of the grant will be $525,000 with a County non-cash in-kind match 
of $165,000. Southern Tier West will own the equipment for the first year, and the County’s match will be 
provided through fees from our last mile providers to use the equipment. Legislator Root stated it is very 
important that we move forward with this as it is the number one economic impact for our County, 
especially during these trying times with individuals trying to work from home with no internet access. 
Legislator Fanton asked if the new equipment is a different signal than what we have been generating. 
Administrator Knapp stated we are replacing the 3.65 GHz antennas on the County towers with new 2.5 
GHz LTE antennas. Chairman Crandall noted this equipment is what is referred to as TV Whitespace 
and penetrates through foliage. Legislator Fanton asked if this grant will also cover more towers. 
Chairman Crandall stated this grant will provide the new antennas that will replace the discontinued 
equipment currently on our towers. Administrator Knapp noted that these are federal funds; therefore, 
are a little more secure right now. Legislator Curran stated the biggest reason for this grant is to replace 
the equipment the FCC is discontinuing, adding there may be some funds leftover that could be used to 
help the last mile providers put up some microcell towers. Legislator Dibble stated that he hopes there 
will be leftover funds to cover the dark areas Armstrong will not be servicing. The Committee briefly 
discussed our current lease agreement on the Corbin Hill tower, and Legislator Healy suggested we look 
at our fee structure and think about increasing our fees to put us in a better situation to cover the in-kind 
match. Administrator Knapp stated our current lease agreement on the Corbin Hill tower is a multi-year 
agreement that we are locked into. A motion was made by Legislator Root, seconded by Legislator 
Hopkins, and carried by a unanimous roll call vote to draft a letter in support of Southern Tier West 
applying for the Appalachian Regional Commission (ARC) Power Grant. Prepare Resolution (to be 
sponsored by the Planning & Economic Development Committee)  
 
Cell Phone Service 
 

Legislator Dibble stated he would like to look into our cell phone coverage and contract with 
someone who has the proper equipment to drive around the County and find our weak spots. The County 
could then get an Appalachian Regional Commission (ARC) Power Grant to help us remedy the problem. 
Chairman Crandall indicated it was something they could look into.  

 
Paycheck Protection Program 
 
 Legislator Root stated she viewed the PowerPoint presentation by Congressman Tom Reed that 
provided a summary of the Paycheck Protection Program. Legislator Root continued it was very 
interesting, and she would forward it to Clerk of the Board Riehle for anyone who would like to view it as 
well. Chairman Crandall suggested it also be linked to our County website.  
 
WAYS & MEANS COMMITTEE 
 
Refunding of the 2010 Serial Bond Issue 
  

County Treasurer Terri Ross requested a resolution authorizing the refunding of our 2010 Serial 
Bond Issue. These are the bonds that we issued in order to build the expanded County Courthouse 
Facility. There is an estimated $10,255,000 owing on this bond through the maturity date of November 
10, 2035. In working with our financial consultant, Municipal Solutions, we have determined that there 
are considerable savings at this point if we refinance the balance. The estimated savings is proposed to 
be $900,000 to $1,067,000 over the remaining life of the bond. The lower range would be the net of all 
costs of the issuance. Currently, Municipal Solutions is circulating the information necessary to receive 
proposals on this reissuance so that we can be ready to take advantage of the market quickly. Bond 
Counsel has been contacted, and this requested resolution is the next step in moving forward with the 
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refinancing. Ms. Ross feels the estimated savings of this bond interest indicates the time is now to take 
advantage of the market and refinance this bond. The closing would need to take place prior to July 2020. 
Legislator Stockin commended Treasurer Ross for staying on top of this. Legislator Decker asked if we 
can put a stop on this if the market gets to a point they aren’t comfortable with. Ms. Ross stated when it 
goes to sale, they will have the option of accepting the rate. Ms. Ross noted that at this point any savings, 
even if it’s $100,000, is better than nothing. Chairman Crandall stated that both the favorable rates and 
the County’s financial position is what allows them to do this. Legislator Decker stated the proposed 
savings are huge, and thanked Ms. Ross and her team for being on top of it. This request was approved 
on a motion made by Legislator Stockin, seconded by Legislator Fanton, and carried by a unanimous roll 
call vote. Prepare Resolution (to be sponsored by the Ways & Means Committee)  
 
Child Advocacy Center 
 
 County Administrator Carissa Knapp requested support to formulate a plan in conjunction with 
Cattaraugus County for our Child Advocacy Program. Administrator Knapp has been working closely with 
Social Services Commissioner Edna Kayes to get a child advocacy center. Currently, the child advocacy 
center is located in Olean with a satellite office in Wellsville. These centers are for victims ages birth to 
18 years who have suffered sexual and physical abuse. The current business model will be obsolete at 
the end of April, and Administrator Knapp and Commissioner Kayes feel the County is a viable alternative. 
Administrator Knapp stated the County has the staff to administer the grants and will work with a 
partnering agency to employ contractual employees. Legislator Healy stated he dealt with this 
organization during his former career, and it is an essential service that is needed, and he would like to 
see the program end up in our County as he feels there is a high need for it here; however, he will fully 
support it no matter what direction it goes. Legislator Decker asked if we need a physical location for the 
program. Administrator Knapp stated we do; however, it doesn’t need to be right away as we have our 
satellite location. Administrator Knapp has been looking at unused properties throughout the County that 
she and Ms. Kayes feel are good options. Legislator Hopkins commented that she highly supports this 
request and commended Commissioner Kayes who has done a tremendous amount of work. The request 
for support to formulate a plan in conjunction with Cattaraugus County for our Child Advocacy Program 
was approved on a motion made by Legislator Fanton, seconded by Legislator Hopkins, and carried.  
 
Change.org Petition 
 

Legislator Harris stated there is a petition on change.org to re-open NYS golf courses, and he 
requested that the Board support this petition as there are many people who enjoy golfing. Legislator 
Decker indicated they shouldn’t be picking and choosing what activities we can do, adding if you’re going 
to open golf courses, you should open up boating on the lake as well as other things. Chairman Crandall 
agreed stating there is an awful lot that everyone would like to do.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:25 p.m. following a motion by Legislator Graves, seconded by Legislator Decker, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


