
 
ALLEGANY COUNTY BOARD OF LEGISLATORS 

COMMITTEE OF THE WHOLE 
February 17, 2021 

 
CALL TO ORDER: The meeting was called to order at 1:02 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Brooke 

Harris 
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, J. Burdick, P. Curran, D. Decker, W. 

Dibble, D. Fanton, K. Graves, B.  Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. 
Stockin 

 
OTHERS PRESENT (via Zoom): B. Budinger, J.R. Carter, C. Clark, K. Dirlam, J. Donigan, G. Hanchett, 

K. Hooker, L. Hunsberger, E. Kayes, C. Knapp, R. Lynch, B. Perkins, B. Riehle, T. Ross, T. Shaw, 
M. Washer, R. Whitney 

 
RESOURCE MANAGEMENT COMMITTEE  
 
Soil & Water Conservation  
 
 Soil & Water Conservation Executive Director Scott Torrey was unable to attend the meeting but 
submitted his monthly report to the committee for review.  
 
Youth Bureau 
 

Youth Bureau Director Brian Perkins attended the meeting via Zoom and submitted his monthly 
report to the committee for review. Mr. Perkins stated that the majority of the supplies for the Safe Harbour 
Program Go Bags are in, and they are working to get them put together and distributed to area agencies. 
Legislator Barnes asked for more explanation on who they are going to and what they contain. Mr. Perkins 
stated the Safe Harbour Program is to help anyone who could be a victim of sex trafficking, and the Go 
Bags are for agencies such as law enforcement, social services, counseling centers, etc. to have should 
they ever come across a victim who needs help. Mr. Perkins continued the Go Bags contain items such 
as toiletries, a blanket, a gift card for food, snacks, bottles of water, adding they contain the immediate 
needs of someone who was involved in a sex trafficking incident, noting they will also have additional 
information as to where the individual can go and who they can call for further help. Legislator Healy 
asked if these Go Bags could also be used for domestic abuse victims. Mr. Perkins stated, yes, they 
could. Legislator Hopkins asked if these victims are being held hostage, how do they have access to the 
agencies who have these bags. Mr. Perkins stated some victims aren’t necessarily held captive in a room, 
adding while this problem is more of an urban problem and not seen that often in our County, it is a state 
program that they wanted to get out to all the counties. Social Services Commissioner Edna Kayes stated 
sex trafficking victims look like an average child but they are being held under a fear that if they talk, they 
or someone they know and love would get hurt. Ms. Kayes continued that trafficked youth are too afraid 
to come and let people know what’s happening to them, and anyone in this County could have very well 
come across a trafficking victim at some point and not even realize it. Ms. Kayes briefly discussed 
additional items that will be included in the Go Bags that are ways to help these victims without it being 
obvious to their captors.   
 
Cornell Cooperative Extension 
 

Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting via 
Zoom and submitted her monthly report to the committee for review. Ms. Hunsberger stated that Lynn 
Bliven, Ag & Natural Resources Issue Leader, has been recognized as the 2020 Extension Educator of 
the Year by NY Beef Producers. Ms. Hunsberger continued that Patty Amidon, SNAP-Ed New York 
Project Manager, has been selected to serve on the Statewide Diversity Equity and Inclusion Core Team, 
noting she is 1 of 24 selected statewide. Chairman Crandall offered his congratulations to Ms. Amidon 
and Ms. Bliven, stating it’s always nice when Allegany County is put on the map.   
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NY 30 Percent Initiative Local Food Threshold Policy Simulations 
 
 Legislator Harris referenced the NY 30 Percent Initiative Local Food Threshold Policy Simulations 
chart that was submitted by Ms. Hunsberger and asked for details on what it entails. Ms. Hunsberger 
stated the 30 percent is only lunch, and this is just a different way of looking at the goals area schools 
need to reach. Ms. Hunsberger used the Wellsville School District as an example stating they currently 
have 21 percent of total purchases from NY dairy; therefore, they need an additional 9 percent of local 
dairy to reach that 30 percent which then gets them additional money back from the state which at this 
time is up to $36,000. Legislator Harris asked if there is a reason only six schools districts are listed. Ms. 
Hunsberger stated with the pandemic, some schools haven’t continued their efforts. Legislator Harris 
stated his children’s school district went to free breakfast and lunches during the pandemic, and asked if 
the schools listed in this chart did as well. Ms. Hunsberger stated she did not know, but would find out 
and get back to him.  
 
BUDGET COMMITTEE 
 
Sales Tax Report 
 

Treasurer Ross distributed the 2021 Allegany County Sales Tax Report reflecting receipts totaling 
$2,457,495.28 through January 17, 2021. The year-to-date figures show an increase of $58,932 or 2.457 
percent more compared to last year at this time. Ms. Ross stated we had our first diverted dollars from 
our sales tax for the Distressed Hospital Fund that totaled $129,411.49. That total amount reflects what 
should have been diverted in 2020 but was held off until now. Every quarter going forward through the 
end of year, we’ll see between $35,000 and $40,000 being taken out for the 2021 Distressed Hospital 
Fund along with the AIM payments that will hit in May and December. Per the Governor’s Budget, the 
County will likely get hit with an additional $250,000 in our AIM payments for two entities in the County 
(Alfred and Bolivar) that we had not been paying for. Ms. Ross continued that we already have $507,000 
in AIM payments, and if you add in the $129,411.49 Distressed Hospital Fund payment for 2020, the 
$120,000 Distressed Hospital Fund payment for 2021, and the additional $250,000 in AIM payments, the 
County is now losing over $1 million dollars from our sales tax. Legislator Harris stated he was under the 
impression that because the Governor was proposing the 20 percent reduction in total AIM payments, 
our liability would be closer to $70,000 with the addition of Alfred and Bolivar. Ms. Ross stated they are 
still unsure what that deduction will be because the reduction in total AIM payments could be 20 percent, 
but it could also end up only being 5 percent. Legislator Healy asked if this is just the state stealing our 
money. Ms. Ross stated that stealing is a big word, but, yes, the State is going to divert the sales tax that 
is ours to pay for the things they normally pay for. Ms. Ross noted that our gross receipts to date 
compared to last year are up approximately $59,000, so we are holding our own with the collection of 
sales tax in Allegany County; it’s just that we can’t control what’s being diverted out of it. Legislator Decker 
asked what the total amount is statewide for the Distressed Hospital Fund. Legislator Harris stated it is 
$250 million statewide.  

 
Revenue Reports 
 

Ms. Ross referenced the revenue reports that were distributed and reflect revenue through 
February 10, 2021, stating there is not much of a change from the previous month and numbers could 
still change as they don’t have everything booked for 2020.  

 
2021 NYSAC Taxation and Finance Resolutions 
 
Resolution Calling on the Governor and State Legislature to Substantially Reduce Across-the-
Board State Funding Cuts to Localities for SFY 2021 and Find Alternatives, rather than State Aid 
Cuts to Counties, to Close Out State Budget Gaps  
 
 Treasurer Ross requested a resolution calling on the Governor and State Legislature to 
substantially reduce across-the-board state funding cuts to localities for SFY 2021 and find alternatives, 
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rather than state aid cuts to counties, to close out state budget gaps. Ms. Ross stated this resolution is 
to support the programs that are receiving a 20 percent hold. This request was approved on a motion 
made by Legislator Harris, seconded by Legislator Curran, and carried. Prepare Resolution (to be 
sponsored by the Ways & Means Committee) 
 
Resolution Calling on the Governor and Legislature to End the State Diversion of Local Sales Tax 
 

Treasurer Ross requested a resolution calling on the Governor and Legislature to end the state 
diversion of local sales tax. Ms. Ross noted this resolution pertains to the AIM and Distressed Hospital 
Fund that could be upwards of $1 million for the County. This request was approved on a motion made 
by Legislator Havey, seconded by Legislator Curran, and carried. Prepare Resolution (to be sponsored 
by the Ways & Means Committee) 

 
Resolution Calling on the Governor and State Legislative Leaders to Permanently Extend all 
Existing Local Sales Tax Rates, and Allow All Counties to Set Their Local Rate up to Four Percent 
Under Local Law and to Reform the Process Over Other Home Rule Revenue Options 
 

Treasurer Ross requested a resolution calling on the Governor and State Legislative leaders to 
permanently extend all existing local sales tax rates, and allow all counties to set their local rate up to 
four percent under local law and to reform the process over other home rule revenue options. Legislator 
Burdick referenced the County’s current rate that is over 4 percent, and stated this resolution specifically 
states up to 4 percent, and she is concerned that it will force the County to reduce ours. Ms. Ross stated 
she and Legislator Harris explicitly asked that question, and they were told it would pertain to any existing 
rates even those above 4 percent. Clerk of the Board Brenda Rigby Riehle suggested the County’s 
resolution that is put forth specifically state that our rate is 4.5 percent. County Administrator Carissa 
Knapp stated that the first resolved in the resolution that states “at their current rate or up to four percent” 
should cover the County being able to stay at our current rate. County Attorney Jeff Donigan agreed with 
Administrator Knapp stating the County is covered as the draft resolution is currently written. This request 
was approved on a motion made by Legislator Fanton, seconded by Legislator Dibble, and carried. 
Prepare Resolution (to be sponsored by the Ways & Means Committee) 
 
Resolution Calling on the Governor and State Legislature to Provide More Options for Local 
Governments to Invest Their Cash 
 

Treasurer Ross requested a resolution calling on the Governor and State Legislature to provide 
more options for local governments to invest their cash. Ms. Ross stated currently, we are very limited 
with the types of investments we can make with County/municipal money, and this resolution will provide 
us with more options while also maintaining security and coverage with the FDIC. Chairman Crandall 
asked if New York has been behind on this, and if so, why. Treasurer Ross stated they haven’t adjusted 
this in many years, and her personal opinion is there are a lot more opportunities now than when this law 
was written, adding they need to catch up but also keep the integrity of the County taxpayer dollar with 
security. Legislator Graves stated that most of the state prohibitions to outside investments are regulated 
by the State Comptroller’s Office and asked if this has gone through them. Treasurer Ross referenced 
the resolution that states a recent State Comptroller cash-management audit recommended that 
municipalities across New York State take more proactive steps to maximize their interest income. This 
request was approved on a motion made by Legislator Havey, seconded by Legislator Decker, and 
carried. Prepare Resolution (to be sponsored by the Ways & Means Committee) 

 
Comments/Updates 
 
 Budget Committee Chairman Brooke Harris thanked Treasurer Ross for bringing the 
aforementioned resolutions forward. Chairman Crandall noted that Treasurer Ross is also Vice-Chair of 
the NYSAC Committee on Taxation and Finance, and we also have a number of Legislators involved 
which helps put us on the map and have an input as to what the effects are on small rural counties such 
as us. 
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PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Planning Department 
 
 Planning Director Kier Dirlam attended the meeting via Zoom and submitted his monthly report to 
the committee for review and briefly highlighted projects and events. Mr. Dirlam stated they continue to 
work on the County Pandemic Plan which has gone out for comment by departments heads as well as 
the union. Mr. Dirlam will make edits next week and hopes to get a draft sent out by the end of next week 
with approval by the Board in March.  
 
CDBG Housing Study 
 
 Mr. Dirlam referenced the CDBG grant to perform a housing study that is being completed by the 
Landbank. This will be the first County-wide housing survey since the review that was performed by 
Southern Tier West in the 1990s. Mr. Dirlam continued that he hopes the Board supports this as it is just 
a pass-through with no direct County cash involved, and it will provide good data that will help with future 
projects. Administrator Knapp asked if it is correct that this is not Landbank specific; they are just 
managing the project as a sub-recipient, but the information will be the County’s, not the Landbank. Mr. 
Dirlam stated, correct, adding the software they will be using will also be available to Real Property Tax, 
assessors, ACCORD, and the Community Action group. Mr. Dirlam stated anyone with questions should 
reach out to him or they can call the Landbank at 585-268-7472 and select the Landbank extension.  
 
Cuba Comprehensive Plan 
 
 Mr. Dirlam stated the Town and Village of Cuba Comprehensive Plan was approved on February 
1, 2021. Mr. Dirlam congratulated the Cuba community for being the first one to complete a 
comprehensive plan in 2021. Mr. Dirlam noted that Planning & Economic Development Assistant Director 
Michelle Denhoff led the project, and there was some nice art work incorporated in the plan that was 
done by the Planning Office’s summer intern through the architecture program at Alfred State. Legislator 
Healy congratulated the community and asked Mr. Dirlam to articulate why it’s so important for them to 
have a comprehensive plan. Mr. Dirlam stated the whole process of developing a comprehensive plan is 
giving the community a chance to see where they really want to go in the future, what’s really important 
to them, and what projects they really want to do. From that information, they can get folks on board who 
have interest in certain things and they can go after grants to fund different projects. Mr. Dirlam noted the 
importance of having projects incorporated into your comprehensive plan as you go after grant funds as 
one of the key questions the state will ask is whether or not the project is included in their plan. Chairman 
Crandall noted that this is one of the more important things the County does to help our towns and 
villages. Mr. Dirlam stated the County provides assistance as a service to our local towns and villages 
with no fees associated, adding if the towns and villages were to go outside for a consultant, most 
wouldn’t be able to afford it. Legislator Ricci acknowledged Ms. Denhoff stating she did a great job leading 
the meeting, and they couldn’t have done it without her.  
 
COVID-19 Dashboard 
 
 Mr. Dirlam provided a brief presentation through Zoom of the County’s new COVID-19 dashboard 
and discussed how individuals can navigate throughout the dashboard to look at the County’s daily 
information as well as statewide and worldwide. Mr. Dirlam stated for the past year, the County has been 
sending daily press releases in plain text through email with the occasional addition of maps that provide 
more detail. Mr. Dirlam continued when Nick Arquette, Planning & Economic Development Specialist, 
began working he brought with him GIS background and is able to take the vast majority of our data from 
the Health Department and download it into the new dashboard. Mr. Dirlam referenced the confusion with 
the County’s COVID-19 death rate stating our number currently reflects 55 people who have passed 
away in the County from COVID-19; however, New York State reflects a higher number. Mr. Dirlam stated 
the difference between the State and County numbers are residents of the County who may have been 
transferred to a hospital outside the County, such as Strong Memorial, and they passed away there. Mr. 
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Dirlam went on to say the dashboard is a work in progress, and he thinks it’s pretty impressive from where 
we previously were with press releases, adding most people have been positive about it, and they hope 
to keep improving on it. Legislator Barnes stated it would helpful when they break down the infection rate 
for different age groups to also see the total number of people for that specific group that reside in the 
County so they can see how the virus is affecting our different age populations. Mr. Dirlam stated he will 
forward his suggestion to Mr. Arquette; however, some of the information the community would like to 
see is not updated as often as they would like which has been a challenge for the County. Mr. Dirlam 
stated if anyone has other suggestions, they can call Mr. Arquette at 585-268-7472 and select his 
extension. Legislator Hopkins thanked Mr. Dirlam and his team for all of their work on the new dashboard, 
noting the help it has been taking the daily press releases off the Health Department’s plate. 
 
Style Guide 
 
 Legislator Hopkins asked if Mr. Dirlam could talk about the importance of having a style guide and 
using that information in a consistent manner. Mr. Dirlam stated they received approval last summer to 
move forward with a style guide that allowed them to get a standard package ranging from envelopes 
and business cards to PowerPoint presentations and advertisements. The style guide is available on the 
County website to show how to correctly incorporate the WNY Wilds theme for different businesses and 
agencies. Planning & Economic Development Committee Chair Debra Root expressed how pleased she 
is with the outcome and gave kudos to the team who have worked so hard on this. Legislator Root 
continued this was not a quick and easy thing to do, but they had a good process with a lot of good 
meetings, and they did a great job. 
 
Employment & Training 
 
 Employment & Training Director Reita Sobeck-Lynch attended the meeting via Zoom and 
submitted her monthly report to the committee for review. Ms. Lynch stated they continue to offer TABE 
(Tests of Basic Adult Education) tests regularly, and while their front door traffic seems light, they are still 
providing a lot of services virtually. Legislator Healy thanked Ms. Lynch for all of her outreach to our 
Veterans. 
 
Saputo Job Fair 
 
 Ms. Lynch stated that Saputo will be holding a job fair on Wednesday, February 24, at the Allegany 
County Employment & Training Center from 1:00 p.m. to 3:30 p.m. There will be three sessions with a 
limit of 10 people per session. Legislator Healy asked how many people Saputo is looking to hire. 
Legislator Harris indicated they are looking to hire 10 to 20 people.  
 
Siemens/Dresser-Rand 
 
 Legislator Barnes asked if the Siemens situation in Olean will affect many of our County residents. 
Ms. Lynch stated they don’t have that information yet; however, the Wellsville contract employees are 
now eligible for Trade Act assistance which is good news.  
 
Tourism  
 

Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting via Zoom and submitted her monthly report to the committee for review. Ms. Hanchett stated 
they are beginning the Fresh Air Adventure Project, and their first meeting will be held at the end of 
February. Ms. Hanchett acknowledged and thanked Rod Biehler, General Manager of WZKZ radio 
station, for continuing to market Allegany County when things were tight, noting the 20 winter Tourism 
spots he ran at no charge. 
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Economic Development 
 
 Economic Development and Industrial Development Agency Executive Director Dr. Craig Clark 
attended the meeting via Zoom and submitted his report to the committee for review and briefly 
highlighted projects and events.  
 
Crossroads Project 
 
 Dr. Clark stated he recently met with the hotel developer, and they are hoping to get a timeline 
set in the next few months. Dr. Clark noted that COVID-19 has slowed things down, but the hotel 
developer is still interested and is also looking into high end apartments in the County. Chairman Crandall 
asked if Quicklee’s is still a designated spot for Dunkin Donuts. Dr. Clark stated, yes, construction is set 
to begin in March with an opening in May. 
 
Great Lakes Cheese 
 
 Dr. Clark stated that Great Lakes Cheese has agreed to build a $500 million facility in the County 
at Crossroads, adding they continue to respond to questions they are receiving from the Cuba community. 
Legislator Barnes stated obviously the residents of Cuba are disappointed, but as he understands it, the 
company is making the final decision, not the County, and while it’s too bad that Cuba might lose them, 
keeping the company in the County is a plus for everyone. Dr. Clark stated he has worked closely with 
people to try and find sites in Cuba that would work; however, in the end, it was up to Great Lakes 
Cheese, and they chose the viable site at Crossroads. Dr. Clark continued that it does not normally take 
18 months to find a new site, but Great Lakes Cheese was adamant to keep those jobs in our County, 
and Dr. Clark praised Great Lakes Cheese for being employee oriented. Legislator Decker asked where 
the extra 4 million pounds of milk is coming from, stating it’s not something you do overnight. Dr. Clark 
reminded them this is a 3-year construction process, adding it will take a three to four-year span to 
develop that, and they know it’s not overnight. Legislator Healy stated he hates to see them leave Cuba, 
but staying in our County is a big plus, and he hopes the County and IDA does everything we can to help 
them transition as well as find use for the facilities over there. Legislator Healy noted the importance of 
keeping our eye on the ball with the Tracewell facility as well. Dr. Clark stated he continues to work closely 
with Seneca Nation, and he has showed the Tracewell facility a number of times, including to Site 
Selectors and Buffalo Invest Niagara. Dr. Clark continued that they are proposing to work with the Cuba 
community, primarily the town, to repurpose the Great Lakes Cheese building in Cuba, noting the good 
thing is they have three to four years to develop some plans. 
 
Planning Board Appointments 

 
The Chairman plans to appoint the following members to the Planning Board to fill the remainder 

of vacant terms commencing immediately and expiring December 31, 2021: 
 
   Charles Jessup, Alfred  
   Amanda Joyce-Phelps, Andover  
 
These appointments were approved on a motion made by Legislator Root, seconded by Legislator 

Burdick, and carried. Prepare Resolution (to be sponsored by the Planning & Economic 
Development Committee) 

 
Updates/Comments 
 
 Planning & Economic Development Committee Chair Debra Root stated this group has a lot of 
projects and initiatives going on, and they have been working really hard these last couple of months. 
The Trails Committee has kicked off with meetings, and it is showing a lot of progress and promise. Mrs. 
Root continued there is also a separate ATV group that is meeting and working on website development 
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and digital media. Mrs. Root went on to say they are working very hard at looking forward, getting a lot 
accomplished during these stressful times, and they are doing a great job setting us up for the future.  
 
WAYS & MEANS COMMITTEE 
 
Acceptance of Insurance Check 

Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $588.60 from Erie Insurance Company of New York representing the cost to repair our 2019 Dodge 
Caravan (VIN #2C4RDGBG8KR634437) assigned to the Office for the Aging. The damage occurred 
when Erie’s insured ran into our vehicle on or around January 20, 2021. The funds should be appropriated 
to CS1931.429 (Risk Retention – Uninsured Property Loss) with a like sum placed in revenue account 
CS1930.2680.00 (Insurance Recovery). This request was approved on a motion made by Legislator 
Stockin, seconded by Legislator Fanton, and carried. Prepare Resolution (to be sponsored by the 
Ways & Means Committee) 
 
HUMAN SERVICES COMMITTEE (Special) 
 
Community Services – 2021 Budget Adjustment  
 

Community Services Director Dr. Robert Anderson requested a resolution for a budget 
adjustment. This funding source and appropriation was inadvertently left off the 2021 budget request and 
needs to be allocated. The 2021 Budget adjustment is as follows: 
 

Expense:       Amount: 
  A4316.457 MH Contracts – Adult ICM   $18,284 

 
Revenue:       Amount: 

  A4316.3490.1570  MH State Aid – Home Adult  $18,284 
  
 This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Burdick, and carried. Prepare Resolution (to be sponsored by the Human Services Committee) 
 
PUBLIC SAFETY COMMITTEE (Special) 
 

Public Defender – 2021 Budget Adjustment for Hurrell-Harring Grant  
 

Public Defender Barbara Kelley requested a resolution for a 2021 Budget Adjustment. This 
funding comes from the Hurrell-Harring Statewide Grant for Indigent Services and is pro-rated between 
the Public Defender’s Office and the Assigned Counsel Program.  When the 2021 Budget was prepared, 
they did not have all the information necessary for the Assigned Counsel portion, and the amounts need 
to be moved in two appropriations to match the grant allocations. The 2021 Budget Adjustment is as 
follows: 

Expense/Appropriation:     Amount: 
 

FROM:   
A1174.101   Regular Pay      $12,870 

  A1174.201AC   Office Equipment     $     240 
         Total: $13,110 
 

TO:  
A1174.416AC Telephone Charges    $     240 

  A1174.432AC Gen Govt Support Contractual  $12,870 
         Total: $13,110 
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 This request was approved on a motion made by Legislator Healy, seconded by Legislator Dibble, 
and carried. Prepare Resolution (to be sponsored by the Public Safety Committee)  
 
POSITION REVIEW AD HOC COMMITTEE RECOMMENDATIONS 
 
Approval of Request to Fill Director of Environmental Health 
 

Administrator Knapp stated that the Position Review Ad Hoc Committee met with Public Health 
Director Tyler Shaw, and they are recommending that the Board approve Mr. Shaw’s request to fill the 
Director of Environmental Health (PEF, Grade 9, Step: Base – Step 1). This position is vital to the 
operation of the Environmental Health Division which oversees 20+ regulatory programs and activities. 
This position is also crucial to emergency preparedness activities to include COVID-19. The annual salary 
of this position is estimated between $52,043 and $53,567 with benefits estimated between $20,806 and 
$21,416. This position is funded 100 percent with State funds with benefits funded 100 percent with 
County funds. Legislator Ricci asked if this position has been included in the budget. Administrator Knapp 
stated, yes. Legislator Healy asked if this was necessitated by the retirement of former Public Health 
Director Lori Ballengee which resulted in Mr. Shaw moving up and the previous Director of Environmental 
Health being promoted to Deputy Public Health Director. Administrator Knapp stated that is correct. The 
request to fill the Director of Environmental Health was approved on a motion made by Legislator 
Hopkins, seconded by Legislator Burdick, and carried. Notify Human Resources  
 
Approval of Request to Fill (2) Principal Social Welfare Examiner Positions 
 
 Administrator Knapp stated that the Position Review Ad Hoc Committee met with Social Services 
Commissioner Edna Kayes, and they are recommending that the Board approve Ms. Kayes’ request to fill 
two (2) Principal Social Welfare Examiner (PEF, Grade 7, Step: Base – Step 11) positions and any 
resulting internal backfills. These positions are responsible for planning, coordinating, supervising, and 
managing the performance and activities of a group of employees in the Temporary Assistance Division. 
The annual salary of each position is estimated between $44,920 and $62,180 with benefits estimated 
between $17,959 and $24,860. These positions are funded 27 percent with County funds, 21 percent with 
State funds, and 52 percent with Federal funds. Administrator Knapp stated these two positions are vacant 
due to a resignation and retirement, adding there are only three Principal Social Welfare Examiners in the 
County, and two are now vacant. Administrator Knapp continued they are going to allow Ms. Kayes to 
backfill internally, and when she reaches the point of needing to hire from the outside, they are asking that 
she come back to committee and request approval. Legislator Burdick asked if when the Position Review 
Ad Hoc Committee meets, is one of their questions to the department heads how long they can go without 
filling a position. Legislator Burdick continued that she wonders if there is real discussion about how long 
they can go without filling the positions as the purpose of the Ad Hoc Committee is to save money; 
however, it seems like they are only holding up the positions for a week and then approving them at the 
next meeting. Administrator Knapp stated there was more discussion on these two specific positions and 
what leaving two spots vacant will do to the program. Administrator Knapp continued requests are case 
by case questions and some of them are more urgent than others. Administrator Knapp noted that when 
they get into the backfilling and hiring externally is when they will discuss how long the department can go 
without filling a position. The request to fill two (2) Principal Social Welfare Examiners was approved on a 
motion made by Legislator Hopkins, seconded by Legislator Burdick, and carried. Notify Human 
Resources  
 
Police Reform Public Forum 
 
 Administrator Knapp stated there will be a public forum regarding the Police Reform Plan held 
Thursday, February 18, at 3:00 p.m. through Zoom. They will be accepting comments through email, 
regular mail, and online survey. Administrator Knapp continued they are moving very swiftly, and the 
Planning Department has kept them on their toes by setting a timeline and keeping them on track. 
Administrator Knapp noted the work that has been done on this plan by Planning & Economic 
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Development Assistant Director Michelle Denhoff. Legislator Healy noted he received a comment from a 
member of the general public that just reading the state outline alone was cruel and unusual punishment.  
 

Committee Meetings  
 

Administrator Knapp stated beginning with the March 3 Committee meetings, they will be going 
back to meeting in-person in the Legislative Chambers. Legislator Decker asked if the State of 
Emergency needs to be changed prior to doing that. Administrator Knapp stated the County has been 
under a State of Emergency all year, and it does not affect them meeting in person, adding we are ready 
to come back with safety precautions in place, and asked that they continue to wear their masks, socially 
distance, and desks remain six feet apart.  
 
Menthol – A Flavor Issue Presentation  
 
 Legislator Hopkins stated there will be a virtual presentation held on Monday, February 22, at 
1:00 p.m. on the history of menthol and flavor tobacco products. Mrs. Hopkins stated she will forward the 
registration information to Clerk of the Board Riehle and asked that she forward it to the Board.  
 
Inter-County Meeting 
 

Legislator Harris stated there will be an Inter-County meeting on Friday, February 19, at 9:30 a.m., 
noting that U.S. Representative Tom Reed will be on the call, and it should be interesting.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:36 p.m. following a motion by Legislator Graves, seconded by Legislator Decker, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


