
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

January 25, 2021 
 

CALL TO ORDER: The meeting was called to order at 1:01 p.m. by Chairman Curtis W. Crandall. 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Dwight 

Fanton.  
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, J. Burdick, P. Curran, D. Decker, W. 

Dibble, D. Fanton, K. Graves, S. Havey, B. Harris, D. Healy, J. Hopkins, J. Ricci, D. Root, P. 
Stockin  

 
OTHERS PRESENT (via Zoom): B. Budinger, J. Budinger, R. Christman, K. Dirlam, J. Donigan, R. 

Ewell, J. Henry, K. Hooker, E. Kayes, C. Knapp, R. Lynch, A. Mattison, B. Riehle, T. Ross, T. 
Shaw, M. Washer, R. Whitney 
 

Approval of Audit 
 

Committee members reviewed the January 25, 2021, audit of claims in the amount of 
$3,472,258.04 (including prepaid bills). A motion was made by Legislator Decker, seconded by Legislator 
Havey, and carried to forward the audit to the full Board for approval of payment. 
 
Acceptance of Insurance Check 
 

Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $240.95 from the New York Municipal Insurance Reciprocal (NYMIR) representing the cost to repair, 
less a $500 deductible, our 2009 Chevrolet Impala (VIN #2G1WB57N291231530) assigned to 
Community Services that was damaged in a motor vehicle accident on or around December 29, 2020. 
The funds have been included on the 2020 Accounts Receivable and no budget adjustment is necessary 
at this time. This request was approved on a motion made by Legislator Stockin, seconded by Legislator 
Fanton, and carried. Prepare Resolution (to be sponsored by the Ways & Means Committee)  
 
Insurance Renewal of NYMIR 
 

Mrs. Riehle requested a resolution approving the insurance proposal by Richardson & Stout, an 
Evans Agency, from NYMIR for the period February 1, 2021, through February 1, 2022.  
 
Coverage    Deductible     Renewal Quote 
Property 
$94,921,898 TIV   $ 5,000     $  85,485.00 
 
General Liability   $250,000 per claim  (SIR)   $  32,959.00 
$1 mm Occ./$2 mm Agg.       
 
Automobile    $500 Collision           Liability  $  10,591.00  
197 - $1mm per accident  $200/$500 Comp.          Physical Damage $  37,409.00  
 
Inland Marine  ($13,215,133 TIV) $500 deductible    $  25,737.00 
      
Boiler & Machinery ($35 mm limit) $5,000 deductible    $  12,522.00 
 
Health Care/Prof. Liability  $0 deductible     $  15,849.00 
$1mm occurrence/$3mm aggregate   

 
Police Professional Liability $250,000 per occur. (SIR)   $  24,285.00 
$1mm occurrence/$2mm aggregate 
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Crime     $250 (Employee Dishonesty/Forgery Bond ded) $    2,253.00 
$100,000 Employee dishonesty          $50,000 (Theft Disappearance Coverage)                
 
Capitalization Fee   Allegany County recovered 100 percent 

of the capitalization fees paid, with interest.  
 

Public Officials Liability  $250,000 per claim  (SIR)   $  17,566.00 
$1mm occurrence/$2mm aggregate 

 
Commercial Excess Liability  $250,000 per occur. (SIR)  $  17,017.00 
$10mm occurrence/$20mm aggregate 

 
Privacy Liability (“Cyber”)   $20,000    $  17,028.20* 
$1 million limit 

 
Agency Fees  (Richardson & Stout a Division of The Evans Agency Commission)  $  28,000.00 
 
NYS Motor Vehicle Fee/NYS Fire Fee      $    2,863.34 
 
      TOTAL:    $329,564.54* 
 
FISCAL IMPACT:  Approx. $330,000      (In 2021 Budget under Acct. A1910.406) 

 Cyber quote not received yet as of 1-21-21 
    

Fiscal impact is approximate; premium adjustments are processed for changes in vehicles, 
equipment, property, etc. Allocated Loss Adjustment Expense (ALAE) is included within the SIR so 
attorney and investigator fees will be applied toward the SIR.  Heavy trucks and equipment ten years old 
or newer that are insured on the Inland Marine, are valued on a replacement cost basis, and private 
passenger type autos and light trucks that are on the Auto Physical Damage portion of the policy are 
insured on an actual cash value basis regardless of age. Legislator Ricci asked why Healthcare/Prof. 
Liability does not have a deductible. Richardson & Stout, an Evans Agency, Vice-President Rich Ewell 
stated that healthcare does not carry the same deductible as other coverages do. Legislator Ricci asked 
if one is offered, your premium will typically reduce if you choose a higher deductible. Mr. Ewell stated 
he is not sure if one could be offered, but he will look into it. Legislator Havey thanked Mr. Ewell for the 
additional backup information that was provided prior to the meeting, stating any questions he had were 
answered in the information. Legislator Harris asked what our average increases are year-to-year. Mr. 
Ewell stated lately rates have been going up but are still less than other municipal insurers. This year 
commercial insurance is seeing it harden up with businesses, public entities, personal insurance, etc., 
adding some years it has been flat while other years there are decreases. Mr. Ewell continued there are 
also increases/decreases in coverage line by line, adding that NYMIR takes this very seriously, and they 
realize they need to provide as stable a product as they can. Mr. Ewell stated the increase the County 
saw last year was due to exposure which is also part of the reason for this year’s increase. Mr. Ewell 
noted that this year was the biggest increase he has seen since his time with NYMIR. Legislator Harris 
asked if we have budgeted for this. County Treasurer Terri Ross stated we did budget a little less; 
however, she believes it can be absorbed. Mr. Ewell stated that the forecast he provided to Mrs. Riehle 
was the amount budgeted, and NYMIR did acknowledge that the total was larger than he originally 
forecasted and was due to exposure and experience rating. Mrs. Riehle noted that the amount originally 
requested was $351,000 which was the amount adopted in the 2021 Budget. Legislator Decker asked if 
we pay the premium up front, and Mrs. Riehle stated, yes. Mr. Ewell acknowledged the recent resolution 
passed by the County delaying unnecessary spending stating he did forward it to NYMIR who indicated 
they would be willing to wait until April 2021 for their annual payment. Chairman Crandall thanked Mr. 
Ewell for the work he has done on this stating NYMIR is still the best game in town for the County. Mr. 
Ewell stated he strongly believes they are the best program, adding they currently insure 930 
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municipalities in the state, and the only way to write that many is to be good year after year in all aspects. 
Legislator Fanton stated it would be interesting to see the total paid out for claims compared to the 
premiums. Mrs. Riehle indicated she would be put something together and send it to the Board. Legislator 
Barnes referenced the $100,000 employee dishonesty coverage and asked if you go back to the 
employee and get back what you have to pay out. Mr. Ewell stated he has seen both large and small 
employee dishonest claims and while the judge may require restitution, he doesn’t know that it ever 
comes in, adding if it does, it’s over a very long period of time. Administrator Knapp asked for confirmation 
that there are no current employee dishonest claims, and Mr. Ewell confirmed there are not.  Legislator 
Barnes indicated he only asked because he has seen stories where town clerks, fire districts, etc. are 
getting away with taking $100,000, and it doesn’t cost them much other than a year in jail. Mr. Ewell 
stated it has been a privilege to serve the County and recognized Mrs. Riehle for her excellent work 
reconciling vehicles and payments. Chairman Crandall stated that even though Mr. Ewell is now a 
representative of Evan’s Agency, they go back a long, long ways, and the County appreciates the job 
they do for us. This request was approved on a motion made by Legislator Curran, seconded by 
Legislator Decker, and carried. Prepare Resolution (to be sponsored by the Personnel Committee) 
(to come off the floor at the January 25 Board meeting) 
 
Position Review Ad Hoc Committee Recommendations 
 
 County Administrator Knapp made the following recommendations on behalf of the Position 
Review Ad Hoc Committee: 
 

- Approve the request to fill an Account Clerk Typist in the Real Property Tax 
Department. 

- Approve the request to create two Senior Typists in the District Attorney’s Office with 
approval to fill one such position. 

- Approve the request to fill a part-time Motor Vehicle Cashier/Examiner in the 
Department of Motor Vehicles. 

 
Real Property Tax – Account Clerk Typist Position 
 
 Real Property Tax Director Joe Budinger requested permission to fill one full-time Account Clerk 
Typist (AFSCME, Grade 7, Step: Base – Step 7). This position is responsible for payroll, assessor forms, 
accounts payable, receptionist, and sales processing. The annual salary of this position is estimated 
between $31,445 and $36,813 with benefits estimated between $12,572 and $14,718. This position is 
funded 100 percent with County funds. Legislator Healy asked how long this position has been vacant. 
Mr. Budinger stated since December 31, 2020. Administrator Knapp noted this vacancy is due to a 
retirement and has been budgeted and requires no additional funding. Legislator Healy stated he 
understands this vacancy makes things hard on Mr. Budinger’s office especially this time of year. This 
request was approved on a motion made by Legislator Fanton, seconded by Legislator Havey, and 
carried. Notify Human Resources 
 
District Attorney – Senior Typists 
 
 District Attorney Keith Slep requested permission to create two Senior Typist (AFSCME, Grade 
7, Step: Base – Step 7) positions in the District Attorney’s Office. Personnel Officer Bobby Budinger 
requested that the official approval indicate the salary range should be Base to Step 7. Administrator 
Knapp stated these positions are brand new and not budgeted so will require a resolution to create them. 
Administrator Knapp continued that the Position Review Ad Hoc Committee feels these positions are 
needed to keep up with the demands required by NYS law such as bail reform. Administrator Knapp went 
on to say at this time, the ad hoc committee is recommending permission to fill one of the two positions, 
and should Mr. Slep need the second position, he can come back to committee and request it at that 
time, noting that a request from Contingency will be required to fund the position. Chairman Crandall 
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asked how much will need to be transferred. County Treasurer Terri Ross indicated there won’t be an 
immediate need to transfer from Contingency as they have been down one attorney so they have extra 
funds in their budget. Ms. Ross continued that the total request for both positions is approximately 
$74,000; however, Mr. Slep would not require that full amount from Contingency, adding they won’t know 
until he advertises and sees what he gets. Legislator Burdick stated these requests were originally dated 
November 2020 and asked why they weren’t included in the 2021 Budget to begin with. Administrator 
Knapp stated she doesn’t have a good answer for that, but can say they did have an additional attorney 
in the office at that time as well as a part-time position that was filled but has since become vacant. 
Administrator Knapp continued there is a significant back log, and Mr. Slep is worried for when COVID 
restrictions are lifted and the work is due ASAP. Chairman Crandall stated the reason they weren’t 
budgeted for is because the Board cut out unnecessary spending for the foreseeable future in order to 
reduce taxes, adding the problem is that the foreseeable future wasn’t very long. Legislator Healy stated 
this is another unfunded mandate put on us by the state of New York due to bail reform and law 
enforcement reforms being shoved down our throat when they aren’t needed. Legislator Healy asked if 
there by chance is any funding coming from the state. Administrator Knapp stated we do receive some 
funding to offset the District Attorney’s salary; however, the amount we receive has been reduced. 
Legislator Healy stated that is more of NYS being out of touch with reality and out of control on how to 
handle things. Legislator Decker asked if there is any chance the reduction in the money we receive to 
cover Mr. Slep’s salary will ever come back and could fund these new positions. Administrator Knapp 
indicated the money has gone into the black hole and we’ll probably never see it again. Legislator Harris 
asked what kind of chunk these positions will take out of contingency. Ms. Ross stated $100,000 was put 
in Contingency for new positions in 2021, adding that Mr. Slep does have money in his budget for the 
unfilled attorney position, and these positions would not exceed $75,000. Legislator Harris referenced 
the request to fill forms stating the salary for each position is $36,600 with benefits at $14,600 bringing 
the total for each position near $50,000. Ms. Ross indicated they do have some wiggle room, and they 
can absorb the fringe benefits, noting she is more worried about the salaries. Administrator Knapp stated 
Mr. Slep was given permission to fill a full-time attorney position last spring that he hasn’t been able to 
fill, so he created a part-time position that Mr. Slep was able to fill; however, the individual has since 
resigned, and Mr. Slep is not going to request to fill it. The request to create two Senior Typist (AFSCME, 
Grade 7, Step: Base – Step 7) positions in the District Attorney’s Office was approved on a motion made 
by Legislator Healy, seconded by Legislator Dibble, and carried. Prepare Resolution (to be sponsored 
by the Public Safety Committee) 
 
Approval to Fill (1) Senior Typist Position 
 
 A motion was made by Legislator Root, seconded by Legislator Havey, and carried to fill one (1) 
Senior Typist (AFSCME, Grade 7, Step: Base – Step 7) position in the District Attorney’s Office. Notify 
Human Resources (contingent on the adoption of the Resolution creating the position) 

 
County Clerk/DMV – Part-Time Motor Vehicle Cashier/Examiner 
 
 County Clerk Rob Christman requested permission to fill one permanent part-time Motor Vehicle 
Cashier/Examiner (Non-Union, Grade 8, Step: Base – Step 7) in the Department of Motor Vehicles. 
Personnel Officer Budinger requested this position also be approved with a salary range of Base to step 
7. This position will cover all aspects required in the DMV to include assisting in the management of the 
public appointment system which cannot be re-started without this civil service qualified individual. 
Administrator Knapp noted that this position is not budgeted for; however, there is sufficient funding 
elsewhere to cover it. Legislator Healy asked if this individual will also be covering peak periods during 
the day as well as vacations and/or sick time for full-time employees. Mr. Christman stated the manager 
in that department has been handling two positions and filling this part-time position should save them 
on overtime. Mr. Christman continued that he would like to start a rotation program where he can put 
someone back outside to restart the walk-in program, adding this position should help round them out. 
Mr. Budinger noted that once the individual gets through their probation period, they would be considered 
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a permanent part-time employee. This request was approved on a motion made by Legislator Havey, 
seconded by Legislator Root, and carried. Notify Human Resources 
 
Good of the Order 
 
 Majority Leader Dwight “Mike” Healy stated that if at any time anyone feels the need to have a 
caucus, please let him know and they can make arrangements to hold a caucus by zoom.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:42 p.m. following a motion by Legislator Graves, seconded by Legislator Decker, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


