
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

January 20, 2021 
 

CALL TO ORDER: The meeting was called to order at 1:07 p.m. by Chairman Curtis W. Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG: The Pledge of Allegiance was led by Legislator Brooke 

Harris. 
 
LEGISLATORS PRESENT (via Zoom):  C. Crandall, G. Barnes, J. Burdick, D. Decker, W. Dibble, D. 

Fanton, K. Graves, B.  Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. Stockin 
(Absent: P. Curran) 

 
OTHERS PRESENT (via Zoom): B. Budinger, S. Decker, K. Dirlam, J. Donigan, G. Hanchett, K. Hooker, 

L. Hunsberger, E. Kayes, B. Kelley, C. Knapp, R. Lynch, B. Perkins, B. Riehle, T. Ross, T. Shaw, 
S. Torrey, M. Washer, R. Whitney 

 
 Chairman Crandall offered his condolences on the passing of Lee Gridley stating she was 
involved in several committees, was currently Chair of the Planning Board, and his thoughts and prayers 
go out to her family and close friends. 
 
 Chairman Crandall offered his condolences on the passing of former Legislator Roy Lucas stating 
his thoughts and prayers also go to his family.  
 
Request to Amend January 6, 2021, Committee of the Whole Minutes 
 
 Chairman Crandall requested the following amendment to the January 6, 2021, Committee of the 
Whole minutes: 
 

Change: “Legislator Harris asked how many positions are tied to outside funding.  
    Ms. Kelley stated one secretary and two attorneys.” 

 
To:    “Legislator Harris asked how many positions are tied to outside funding.  

Ms. Kelley indicated that all positions with the exception of two attorneys  
and one secretary are tied to outside funding.” 

 
 This amendment was approved on a motion made by Legislator Decker, seconded by Legislator 
Dibble, and carried. A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried 
to approve the January 6, 2021, Committee of the Whole minutes as amended. 
 
RESOURCE MANAGEMENT COMMITTEE  
 
Soil & Water Conservation  
 
 Soil & Water Conservation Executive Director Scott Torrey attended the meeting via zoom and 
submitted his monthly report to the committee for review. Legislator Graves asked how much revenue is 
anticipated in the 2021 proposed projects. Mr. Torrey stated he does not have an exact figure but 
estimated $2 million.  
 
Youth Bureau 
 
 Youth Bureau Director Brian Perkins attended the meeting via zoom and submitted his monthly 
report to the committee for review. Mr. Perkins stated they continue to wrap up 2020 while seeing what 
is ahead for them in 2021. 
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Cornell Cooperative Extension 
 

Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting via 
zoom and submitted her monthly report to the committee for review. Legislator Fanton stated he was 
impressed with the pictures of the hydroponic tower gardens at Scio Central School, noting it is an 
amazing set up. Chairman Crandall asked if any other schools in the area are utilizing hydroponic farming. 
Ms. Hunsberger stated Bolivar-Richburg was awarded the Grow with Us grant that allowed them to 
procure four tower gardens. Legislator Hopkins asked what the cost is to the schools and what they are 
used for. Ms. Hunsberger stated there are different types of towers that range from $800 to $1,500, 
adding what they grow is used in school lunches. 
 
Approval of Memorandum of Agreement between Allegany County and Cooperative Extension 
 
 Ms. Hunsberger requested a resolution approving the annual appropriation of $222,500 for the 
Cooperative Extension program. Chairman Crandall noted that the $222,500 does reflect a 20 percent 
reduction from what the County typically contributes. Chairman Crandall stated this contract as well as 
two additional contracts that will be addressed later in the agenda should include wording that indicates 
the compensation to these entities will be made in quarterly payments compared to past years where 
payments were made up front. Legislator Healy stated it seems that Cooperative Extension is moving 
ahead with the purchase of property in the Village of Belmont, and asked that given the fact they have 
funds to purchase this property while still owning additional property, do they even need the County’s, 
money or have they outgrown the need for our funds. Chairman Crandall stated he believes the funds 
from the existing property are needed to go towards the new purchase. Ms. Hunsberger stated the current 
property they own is not feasible to hold their programing, adding the next step is to sell that to help 
balance their books. Ms. Hunsberger continued that Cooperative Extension has been operating on a lean 
roster of employees over the last several years, and with those savings in personnel, they have been 
able to move forward with the purchase of this new property. Ms. Hunsberger noted they have had to 
tighten their belts through the years, and she offered to sit down with Legislator Healy and go over their 
budget. Chairman Crandall asked how many years they have been a standalone operation. Ms. 
Hunsberger stated they became a solo association in October 2015. Legislator Healy indicated he still 
did not receive an answer as to whether or not Cooperative Extension is in need of County funds. Ms. 
Hunsberger asserted that they are very reliant on their County funding as a lot of the funding they receive 
is earmarked for specific uses such as state funding 224 can only be used for educators with a master’s 
degree, adding that certain federal funding streams are also used in the same manner. Ms. Hunsberger 
went on to say that the funds they receive from the County allows them to hire employees that aren’t 
covered under grants, pay utilities, while also giving them the opportunity to be responsive during 
emergencies such as COVID-19 by helping out with food drives and other activities throughout the 
County. Legislator Healy asked if they have any plans to acquire any other properties such as farms, and 
Ms. Hunsberger stated, no, not to her knowledge. Administrator Knapp noted that Cooperative 
Extension’s budget was filed and distributed to the Board last week. A motion was made by Legislator 
Fanton, seconded by Legislator Graves, and carried to amend the agreement to include that 
compensation will be paid in quarterly payments. A motion was made by Legislator Graves, seconded 
by Legislator Dibble, and carried to approve the Memorandum of Agreement between Allegany County 
and Cooperative Extension as amended. Prepare Resolution (to be sponsored by the Resource 
Management Committee)  
 
Comments/Updates 
 
 Resource Management Committee Chairman David Decker announced that Alfred State College 
has a new robotic milking system at their farm, stating they are excited to get the news out, and students 
are excited to learn on this type of system as it saves a lot of labor. Chairman Crandall asked how many 
cows they have milked. Legislator Decker stated one robot will take care of 60 head three times a day. 
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County Historian 
 
 Legislator Graves asked for an update on County Historian Craig Braack. Administrator Knapp 
stated he is doing well and is thinking about coming back in late February if he continues to do well with 
health.  
 
BUDGET COMMITTEE 
 
Sales Tax Year-End Report 

 County Treasurer Terri Ross distributed the 2020 year-end Allegany County Sales Tax Report 
reflecting receipts totaling $23,536,075.05 through January 4, 2021. The year-to-date figures show an 
increase of $1,135,155.01 or 5.067 percent more compared to the previous year at this time. Ms. Ross 
stated if they net out the AIM payments, we’re still up 2.4 percent for year-end compared to 2019 year-
end. Ms. Ross continued that there is now a report available that shows energy sales for utilities and 
energy, noting that the County’s energy sales tax was up $100,000 compared to 2019. Legislator Decker 
asked what made up the remaining sales tax. Ms. Ross indicated she has not received the report with 
additional breakdowns yet. Budget Committee Chairman Brooke Harris stated if it’s anything like the mid-
year report they received in 2020, online sales and technology related services would make up a big 
portion of it.  
 
Sales Tax Report 
 

Treasurer Ross distributed the 2021 Allegany County Sales Tax Report reflecting receipts totaling 
$683,165.69 through January 13, 2021. The year-to-date figures show an increase of $50,118.89 or 
7.917 percent more compared to last year at this time. Ms. Ross stated while it’s a good sign to be up in 
sales tax, it’s very early in the year to determine anything more. Ms. Ross continued it is key for them to 
remember that they will be seeing the state retract more funds for the distressed hospital fund, estimating 
$130,000 to catch up for 2020 with the remaining payments coming out quarterly from sales tax. 
Legislator Graves asked if there is a breakdown between local and internet shopping for the sales tax 
we’ve received so far in 2021. Ms. Ross stated that NYSAC puts those reports together for us, and she 
has not received anything yet. 
 
Year-End COVID-19 Sales Tax Impact 
 
 Ms. Ross stated she received notice from Dave Lucas at NYSAC that overall for the 2020 year, 
30 out of 62 counties collected more sales tax than they did in 2019. From March to December, the 
statewide COVID-19 impact caused a year-end decrease of $1.6 billion which equates to 9.6 percent. 
Ms. Ross noted that factoring in sales tax for NYC, the state was down $2.2 billion, or 13 percent. 
Chairman Crandall stated that only 10 counties across the state did better than Allegany County, noting 
that we are number 11 for counties that did better in 2020 in sales tax. Ms. Ross stated we did very well 
despite COVID-19, and she thinks it’s primarily due to online shopping that the County wouldn’t normally 
have received.  
 
Revenue Reports 
 

Ms. Ross referenced the revenue reports that were distributed and reflect revenue through 
December 31, 2020, and January 15, 2021, stating there are still a lot of entries to be made in 2020 
before she has a final number. Chairman Crandall asked if it’s reasonable to say that we should be ending 
2020 in the black. Ms. Ross stated that all of her indicators say that the County is in good shape, adding 
that every department did a great job holding off on spending as well as continuing to receive revenues 
on expenses they did have. Ms. Ross stated the year-end is due to a lot of people and expressed her 
gratitude. Administrator Knapp stated the contingency budgets that the departments worked hard to 
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implement is what helps put the County in a good spot, noting things are looking promising due to 
everyone’s hard work. Chairman Crandall stated he’s thankful we ended up where we did with sales tax; 
however, we aren’t out of the woods yet. Ms. Ross stated that sales tax is only one revenue the County 
receives, and while she is thankful we saw an increase in sales tax, it doesn’t make or break our budget. 
Legislator Dibble stated that Allegany County doesn’t have any cities yet we took over a lot of town 
programs and with the Governor now taking our sales tax plus an additional 20 percent hold, it makes it 
impossible for the County to lower property taxes with what the Governor is doing.  

 
Comments/Updates 
 
 Budget Committee Chairman Brooke Harris referenced an email he received from a constituent 
who inquired about the possibility of legislation being introduced to allow partial tax payments. Ms. Ross 
stated they have discussed it before, and she will gather information to have available for the next 
meeting. Chairman Crandall stated this always comes up this time of year, and they can look into further; 
however, it does affect cash flow as well as how things are treated in the Treasurer’s Office. Legislator 
Harris stated it would be interesting to know if interest gains on partial payments would be great than or 
less than penalties incurred. Legislator Stockin indicated that partial payments will also make a big 
difference to town clerks as well. Ms. Ross stated the County doesn’t collect the first 3 months of the year 
so it burdens the town collector, adding they would need to start working with the towns and get all 29 on 
board. Administrator Knapp noted that it will require a local law as well. Legislator Burdick stated she 
owns a cottage on Lake Ontario, and they do allow partial payments but with a $25 installment fee 
included. Chairman Crandall stated they can look into it, but there would need to be more pros than cons 
for him to support it.  
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 
 
Planning Department 
 
 Planning Director Kier Dirlam attended the meeting via zoom and submitted his monthly report to 
the committee for review. Mr. Dirlam briefly highlighted his report and stated with the passing of Planning 
Board Chair Lee Gridley, they have decided to move the regularly scheduled Planning Board meeting to 
Wednesday, January 27.  
 
 Mr. Dirlam stated the Local Waterfront Revitalization Project that is slated to be 18-months long 
and led by the Village of Wellsville is starting up in the next 30 days with a kickoff stakeholders meeting 
scheduled for Thursday, February 11. Mr. Dirlam noted that the County cannot administrate this project, 
so the Village of Wellsville stepped up. Legislator Healy stated he thought it was originally Jones Memorial 
Hospital leading the project. Mr. Dirlam stated the hospital couldn’t be on the application; however, they 
are still heavily involved.  
 
 Mr. Dirlam stated they have completed the WNY Style Guide with Mason Marketing. This guide 
will provide templates for how to move forward with advertisements, guides, stationary, billboards, etc. 
so the County can have a systematic look with what is being put out for tourism and economic 
development.  
 
 Mr. Dirlam noted that his office has been asked to assist the County Administrator’s Office with 
two unexpected large projects. One being the pandemic plan the state is requiring be drafted and due by 
February. The second project is the police reform plan that is due in April. Administrator Knapp thanked 
Mr. Dirlam and his staff for agreeing to help with these projects stating his office puts together an excellent 
product for all plans they do, adding they are experts at making things shine. Administrator Knapp made 
note of the work they have also done for the shared services plan and census 2020, stating those things 
would typically fall on her office and without Mr. Dirlam and his staff, they wouldn’t get done. Chairman 
Crandall stated the County has had a lot of extra burden placed on us that the Governor deems 
necessary, and he thanked Mr. Dirlam for their help. Legislator Hopkins also thanked Mr. Dirlam and his 
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staff for the work they have done on the County website throughout the pandemic to make it an available 
source for County residents.  
 
Re-Appropriation of Unspent Funds for the 2020 Ralph C. Wilson, Jr. Legacy Fund Grant 
 
 Mr. Dirlam requested a resolution to re-appropriate unspent funds in the amount of $31,502.54 
for the 2020 Ralph C. Wilson, Jr. Legacy Fund. This grant was approved by Resolution No. 141-20 and 
expires on May 28, 2021. The funds should be re-appropriated as follows: 
 
  Appropriation:      Amount: 
  A7110.483       $21,502.54 
  A7110.484      $10,000.00 
        Total: $31,502.54 
 
  Revenue:      Amount: 
  A7110.2089.TRAIL     $31,502.54 
 
 This request was approved on a motion made by Legislator Root, seconded by Legislator Barnes, 
and carried. Prepare Resolution (to be sponsored by the Planning & Economic Development 
Committee)  
 
Employment & Training 
 
 Employment & Training Director Reita Sobeck-Lynch attended the meeting via zoom and 
submitted her monthly report to the committee for review. Ms. Lynch stated that December was a very 
quiet month; however, January has picked up, and things are looking up. 
  
Tourism  
 

Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting via zoom and submitted her monthly report to the committee for review. Ms. Hanchett briefly 
highlighted her monthly report noting that they are looking into setting up a virtual visitor’s center. Ms. 
Hanchett stated that Allegany County has been invited to join the Fresh Air Adventure Project with 
Genesee, Livingston, Orleans, and Wyoming counties. The goals of Fresh Air Adventures are to 
encourage travel to our world class organizations, discover our quaint towns and villages, and experience 
everything our region has to offer. Ms. Hanchett noted that she has also been asked to join the WNY 
Health Equity Task Force which focuses on coordinating vaccine distribution for the five counties 
identified in Western New York. Ms. Hanchett indicated that she is going to look into this prior to joining 
to ensure that she is the right person to be on this task force as she is not a healthcare provider, and she 
wants to make sure the correct people are representing our area.  
 
Economic Development 
 
 Economic Development and Industrial Development Agency Executive Director Dr. Craig Clark 
was unable to attend the meeting but submitted his report to the committee for review. Legislator Healy 
stated it was nice to see the Siemens/Dresser-Rand building lit up again, and he hopes everything works 
out for the new owners and the community.  
 
WAYS & MEANS COMMITTEE 
 
Acceptance of Insurance Check 
 

Clerk of the Board Brenda Rigby Riehle requested a resolution accepting a check in the amount 
of $687.75 from the New York Municipal Insurance Reciprocal (NYMIR) representing the cost to repair, 
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less a $500 deductible, our 2019 Dodge Caravan (VIN #2C4RDGBG6KR778052, #AC0043) assigned to 
the Office for the Aging that was damaged in a motor vehicle accident on or around December 11, 2020. 
The funds have been included on the 2020 Accounts Receivable and no budget adjustment is necessary 
at this time. This request was approved on a motion made by Legislator Stockin, seconded by Legislator 
Fanton, and carried. Prepare Resolution (to be sponsored by the Ways & Means Committee) 

 
Approval of Agricultural Society Agreement 
 

Mrs. Riehle requested a resolution approving the agreement between Allegany County and the 
Allegany County Agricultural Society with an annual appropriation of $6,400. Chairman Crandall stated 
the $6,400 does reflect a 20 percent cut, and he requested that this agreement be amended to include 
wording that compensation be paid on a quarterly basis. A motion was made by Legislator Fanton, 
seconded by Legislator Decker, and carried to amend the agreement to include that compensation will 
be paid in quarterly payments. A motion was made by Legislator Stockin, seconded by Legislator Fanton, 
and carried to approve the agreement between Allegany County and the Allegany County Agricultural 
Society with an annual appropriation of $6,400. Prepare Resolution (to be sponsored by the Resource 
Management Committee) 
 
Approval of Blind and Visually Impaired Agreement 
 

Mrs. Riehle requested a resolution approving the agreement between Allegany County and the 
Allegany County Association for the Blind and Visually Handicapped, Inc. with an annual appropriation 
of $8,000. Chairman Crandall stated the $8,000 does reflect a 20 percent cut, and he requested that this 
agreement be amended to include wording that compensation be paid on a quarterly basis. A motion was 
made by Legislator Decker, seconded by Legislator Fanton, and carried to amend the agreement to 
include that compensation will be paid in quarterly payments. A motion was made by Legislator Healy, 
seconded by Legislator Fanton, and carried to approve the agreement between Allegany County and the 
Allegany County Association for the Blind and Visually Handicapped, Inc. with an annual appropriation 
of $8,000. Prepare Resolution (to be sponsored by the Ways & Means Committee) 
 
Renewal of New Castle Communications Contract 
 

IT Director Keith Hooker requested a resolution approving the Allegany County Information 
Technology Department to spend $25,313 for the renewal of the service contract with New Castle 
Communications. This is the annual support agreement that provides the 24/7/365 support for our NEC 
Univerge 3C phone system. This agreement provides all new maintenance packs and updates that are 
released during the period of March 22, 2021, through March 21, 2022. Mr. Hooker also requested he be 
authorized to execute and receive any and all equipment and services from Newcastle Communications. 
This contract has been included in the 2021 Budget under A1610.403. Mr. Hooker stated when COVID-
19 first began, there were too many calls coming into the complex as well as going out, and people 
weren’t able to connect. By removing the conference lines, it freed up the lines they need so they weren’t 
experiencing communication issues when people were calling into the Courthouse or Jail. Legislator 
Burdick asked if because his upgrade was due to COVID-19, can it be charged as a COVID expense. 
Mr. Hooker stated, yes, they are hopeful it will get covered under COVID funding. Chairman Crandall 
noted that he saw the new audio set up in the Chambers and thinks it will be a good fit for their meetings. 
Mr. Hooker stated the new audio/visual equipment has been installed, he has received training, and he 
is excited to show everyone what its capabilities are, adding he thinks the Board will be thrilled with what 
it can do. Administrator Knapp stated they plan to train the Clerk of the Board’s Office in February and 
hopefully be ready to go in March. Administrator Knapp continued that while the number of County 
employees being quarantined is going down, the more we can do to socially distance the better as they 
need to keep the safety of everyone in mind. The request to renew the New Castle Communications 
contract was approved on a motion made by Legislator Hopkins, seconded by Legislator Dibble, and 
carried. Prepare Resolution (to be sponsored by the Ways & Means Committee) 
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Budget Adjustment for the Accelerated Transit Capital Program  

Administrator Knapp requested a resolution approving a budget adjustment to utilize 2017 
(Accelerated Transit Capital Program (ATC) grant monies. This is a portion of a DOT Section 5311 Capital 
Contract #C003785 – DOT Pin # 6821.54.001.   

 
This project is to purchase five (5) Diamond Fare Boxes for the public transit buses: 
 

Item Cost/item + Freight # Buses Cost 

Fare Box $1,075 + $47 = $1,122 5 $5,610 

Installation $50/bus 5 $250 

      Total Cost: $5,860 
   
This project will be funded by NYS Grant Accelerated Transportation Capital (ATC) Improvement 

funds. No local match is required.  The budget adjustment requested is as follows: 
 
A5630 Bus Transportation 
Contract #C003785 – DOT Pin # 6821.54.001 
 

Appropriation:      Amount: 
A5630.210    Other (Equipment)   $5,860 

 
Revenue:      Amount: 
A5630.3589.00    State Aid – Bus Transportation $5,860 

 
 Administrator Knapp stated that due to COVID-19, they have not been charging fares since April 
1, 2020, as they understand finances were greatly impacted and wanted people to still be able to utilize 
public transportation. Administrator Knapp noted that they are looking to re-instate fares in 2021. This 
request was approved on a motion made by Legislator Havey, seconded by Legislator Dibble, and carried. 
Prepare Resolution (to be sponsored by the Ways & Means Committee) 
 
Creation of and Appointment of Members to the Police Reform and Reinvention Committee  
 

Administrator Knapp requested a resolution to create and appoint members to the Allegany 
County Police Reform and Reinvention Committee. Pursuant to Governor Cuomo’s Executive Order No. 
203, New York State Police Reform and Reinvention Collaborative, each local government entity which 
has a police agency operating with police officers as defined under 1.20 of the criminal procedure law, 
must perform a comprehensive review of current police force deployments, strategies, policies, 
procedures, and practices for the purposes of addressing the particular needs of the communities served 
by such police agency and promote community engagement to foster trust, fairness, and legitimacy, and 
to address any racial bias and disproportionate policing of communities of color. In order to fulfill said 
requirements per the Governor’s Executive Order No. 203, a committee shall be formed by Allegany 
County. The following members are hereby recommended to serve on this committee: 
 

Dr. Brian Schmitt – Superintendent, Genesee Valley Central School 
Marc Chamberlain – Pastor, Genesis Bible Church 
Keith A. Slep – District Attorney 
Barbara J. Kelley – Public Defender 
Jeffrey M. Donigan – County Attorney 
H. Robert Budinger – Personnel Officer 
Lindy L. White – Assistant Director Allegany County Community Services 
Dwight “Mike” Healy – Legislator 
John D. Ricci – Legislator 
Ricky L. Whitney – Sheriff 
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Andrew M. Bigelow – Deputy Sheriff Lieutenant 
Christopher P. Ivers – Jail Administrator 
Carissa M. Knapp – County Administrator, Committee Chairperson 

 
Administrator Knapp stated the members listed above were selected specifically as the County is 

required to consult with certain people. Administrator Knapp continued that the Board is who has been 
charged with this responsibility which is why she is Chairperson as well as members being appointed by 
the Board; however, the Sheriff will play a big role in this committee. Legislator Barnes asked if it would 
be appropriate to have representatives from our local police departments throughout the County. 
Administrator Knapp stated this group is reviewing policies to come up with a plan, and they will be 
soliciting input from our community members. Sheriff Whitney stated this committee would just be for us, 
adding that each government entity is responsible to do their own plan, so local police departments will 
do their own. Sheriff Whitney added that is he not sure if state police are included in the executive order 
as the wording stated municipal. Administrator Knapp indicated that the state police have their own set 
of reforms they are going through. Legislator Healy stated that Steuben County has filed their plan for 
police reform, and asked if there are other templates we can look at as there are positives we want to 
duplicate as well as things we may not want to duplicate, adding he believes it would be beneficial to look 
at plans already filed. Administrator Knapp stated that is an excellent idea, adding we are one of two 
counties without a road patrol, so a lot of other plans will look different. Legislator Decker asked if this is 
tied in with trying to defund the police. Administrator Knapp stated she wouldn’t use that phrase; however, 
there is a catch that if you don’t comply, your state aid could be withheld. Legislator Healy stated this 
committee comes under state directives, and he wonders what they are doing on the state level. 
Legislator Healy continued that he would like the Board to look at drafting a resolution requesting what 
the state is doing on those initiatives. The state police are the primary enforcement in our County as well 
as one of the primary enforcements in all rural counties, and he would like to know what actions the state 
is taking as they could be doing some improving as well. Legislator Healy noted that this resolution should 
be forwarded to our state representatives, NYSAC, and InterCounty. Chairman Crandall suggested they 
look first at what they are doing prior to putting together a resolution as the information may already be 
available. Administrator Knapp indicated they have looked at other initiatives such as body cameras, 
adding she doesn’t know where they stand, but we can find out quickly. Legislator Healy stated they don’t 
answer phones locally, they have closed their lobby to walk-in complaints, and officers in rural areas no 
longer live locally as they once did, adding not finding it necessary to live locally not only robs your 
communities of a positive member, but it takes one of your highest paid jobs and robs your community 
of the social economic benefits. Chairman Crandall stated the question is does the state police have the 
same reform policy to put together as is required by us. The request to create and appoint members to 
the Allegany County Police Reform and Reinvention Committee was approved on a motion made by 
Legislator Stockin, seconded by Legislator Harris, and carried. Prepare Resolution (to be sponsored 
by the Public Safety Committee) (to come off the floor at the January 25 Board meeting) 

 
Updates/Comments 
 
 Ways & Means Committee Chairman Philip Stockin stated he is very thankful for all of the work 
our administrative team does. 
 
HUMAN SERVICES COMMITTEE (Special) 
 
Approval of Agreement with Alzheimer’s Association, Western New York Chapter 
 

Office for the Aging Director Anita Mattison requested a resolution approving the Allegany County 
Office for the Aging to enter into an agreement with the Alzheimer’s Association, Western New York 
Chapter as a subcontractor for the Alzheimer’s Diseases Caregiver Support Initiative to provide ongoing 
services such as care consultation, respite services, and safety devices. This request was approved on a 
motion made by Legislator Hopkins, seconded by Legislator Burdick, and carried. Prepare Resolution 
(to be sponsored by the Human Services Committee 
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POSITION REVIEW AD HOC COMMITTEE RECOMMENDATIONS 
 
Approval of Request to Fill Secretary to the Public Defender 
 

Administrator Knapp stated that the Position Review Ad Hoc Committee met, and they are 
recommending that the Board approve the Public Defender’s request to fill the Secretary to the Public 
Defender (PEF, Grade 3, Step: Base – Step 5) position due to an unexpected resignation. This position 
is responsible for secretarial services for five attorneys, as well as communications and scheduling with 
Allegany County Family and County Courts, 35 town and village courts, and hundreds of clients. The 
annual salary of this position is estimated between $36,485 and $42,313 with benefits estimated between 
$14,587 and $16,917. This position’s salary is funded 100 percent with state funds, with its benefits 
funded 80 percent with County funds and 20 percent with state funds. Public Defender Barb Kelley stated 
the prior employee didn’t utilize the health insurance benefits; however, she believes if they make a 
couple of budget adjustments they can get the benefits covered at 100 percent as well. This request was 
approved on a motion made by Legislator Havey, seconded by Legislator Healy, and carried. Notify 
Human Resources 
 
 Legislator Harris asked for a summary of how many positions have come before the Ad Hoc 
Committee as well as how many have been dealt with. Administrator Knapp briefly discussed the 
positions that have been requested, approved, as well as which are still being looked into. Legislator 
Harris asked if any have been denied. Administrator Knapp stated one request by the Sheriff’s Office to 
increase the step for a newly promoted Sergeant was the only position the Ad Hoc Committee has denied. 
The rest are being looked into or have already been approved to fill. Legislator Healy stated he thinks 
this is a good program to handle these issues, but wonders if the Chairman of the Committee of 
Jurisdiction should be included in any sit downs so they have knowledge as to why a recommendation, 
one way or the other, was made on a position. Legislator Hopkins stated she thought that was already 
part of the original plan when the committee was formed. Chairman Crandall stated that some of these 
positions that come through are easier than others with no opposition or debate to fill them; however, the 
positions that take more time and require heavier conversation is why the department head and the 
Chairman of the Committee of Jurisdiction is also included. Administrator Knapp stated that they will 
include those individuals going forward as communication is key, and they should know what is going on 
before an item hits the agenda. Administrator Knapp noted that they have drafted an outline for how the 
Ad Hoc Committee process will work, but she would like to clean it up a little more before a final version 
is brought before the Board. Chairman Crandall noted that they will also want to look at the process as 
they transition out of virtual Committee of the Whole meetings and back into regular in-person committee 
meetings. 
 
Presidential Inauguration 
 
 Legislator Hopkins stated this is a historic day in the United States of America with the 
inauguration of our 46th President, adding our County is a reflection and example of peaceful and 
cooperative operation of government which is what we look for in the United States of America.  
 
Radio Interviews 
 
 Legislator Healy referenced Chairman Crandall’s radio interviews, stating they have been very 
informative, and he wonders if they are something we could add to our Facebook page within a timely 
duration of their airing on the radio as he thinks the public would find them very informative. IT Director 
Keith Hooker asked what time they air. Chairman Crandall stated he would have to confirm but he 
believes they air at 6:30 a.m. on Sunday and again on Monday morning at 9:30 a.m.  
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Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
3:05 p.m. following a motion by Legislator Graves, seconded by Legislator Dibble, and carried.  
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


