
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
May 14, 2018 

 
 
CALL TO ORDER:  The meeting was called to order at 3:38 p.m. by Chairman Curtis W. 

Crandall 
 
LEGISLATORS PRESENT:  Chairman C. Crandall, G. Barnes, J. Burdick, P. Curran, D. 

Decker, W. Dibble, D. Fanton, K. Graves, B. Harris, S. Havey, D. Healy, J. Hopkins, 
J. Ricci, D. Root, P. Stockin 

 
OTHERS PRESENT:  T. Boyde, B. Budinger (departed 4:20), C. Clark, S. Decker, K. Dirlam, M. 

Gasdik (departed at 4:19 p.m.), V. Grant (arrived 3:54 p.m., departed 4:38 p.m.), K. Hooker, C. 
Jones, C. Knapp, R. Lynch (departed at 4:19 p.m.), B. Riehle, T. Ross,  

  
 
ROUNDTABLE 2021 
 
 Chairman Crandall explained that an administrative team comprised of Tim Boyde, 
Brenda Riehle, Bobby Budinger, Guy James, Terri Ross, and Carissa Knapp has spent time 
reviewing many of the topics in the table in an effort to provide comments to make it easier 
for the Committee of the Whole to go through each topic.  Keith Hooker and Kier Dirlam 
have also participated at times when their area of expertise applied to the topic being 
discussed.   
 
Send to Standing Committees to Review 
 
Breakdown departmental silos and improve cross sharing of information, equipment, 
and resources 
 
 County Administrator Boyde remarked that there is a lot more information sharing 
now.  Chairman Crandall asked if this topic could be referred to the Committee of 
Jurisdiction as needed.  Mr. Boyde indicated that he felt that would be appropriate.  A 
motion was made by Legislator Fanton, seconded by Legislator Dibble, and carried, that 
when a need arises, it will be forwarded to the Committee of Jurisdiction. 
 
Centralized purchasing office for legal compliance, uniformity, and efficiency   
 
 Chairman Crandall stated that the administrative team had suggested that additional 
information be requested.  He asked if there was anyone present who had suggested this 
topic be discussed.  Legislator Graves asked if there was a problem with our current 
purchasing system.  Legislator Dibble suggested that towns and villages could piggyback.  
Legislator Fanton stated that they already piggyback in regards to purchases for Public 
Works.  Madeleine Gasdik stated that she had just gone through the bid process for a 
copier for Office for the Aging and suggested it could save a great deal of money if the 
County departments bid copiers together.  IT Director Keith Hooker agreed it would be a 
tremendous savings and the County would likely receive better service as well.  Clerk of the 
Board Brenda Riehle stated that she’s been looking into it and has surveyed other counties.  
She has found that most counties use one supplier for their copiers.  Mr. Hooker stated that 
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copiers are just a small piece.  Computers, printers, and ink cartridges could be considered.  
Most of the office supply purchases go through the Clerk of the Board’s office.  Mr. Hooker 
remarked that it used to be fairly easy for IT to get computers, but the process for 
purchasing them has changed.  We have to know up front what we’re going to need for 
computers in order to make a large request and get a better price.  County Treasurer Terri 
Ross stated that we need more information.  This really involves getting a purchasing 
department.  It can’t just be one person.  It depends on what direction the Board wants to go 
with this.  Legislator Root stated that she’d like to do this smarter and more efficiently.  Each 
department is spending time purchasing.  It might actually save enough to justify having a 
purchasing department.  Legislator Hopkins remarked that this looks like shared services at 
the county level.  She feels it should be looked into.  Mr. Boyde stated that this is an 
example of a silo.  Everyone kind of does their own thing.  He suggested possibly having a 
provision for copier services effective 2019.  We could also look into sharing printers and 
using the same type of printers for everyone.  He proposed that NACO (National 
Association of Counties) could provide us with group purchasing opportunities.  Legislator 
Fanton said he felt it would be best to focus on a couple of big items.  Mr. Hooker said his 
department orders computers.  Departments aren’t ordering computers.  Office supplies go 
through the Clerk of the Board’s office.  Occasionally, departments will find a better deal on 
something and order it themselves.  Ms. Ross stated that DPW has a pretty good bidding 
system.  It would be crazy to have someone else do that.  She expressed a need for a list of 
contracts for our copiers and when they expire.  Chairman Crandall stated that a policy 
change would need to go through Ways & Means and then the full Board.  He suggested 
that maybe addressing some of the bigger ticket items is a good place to start.  Legislator 
Stockin asked if there is a purchasing policy available to review.  Mrs. Riehle stated that 
there is a procurement policy that she could share with him.  A motion was made by 
Legislator Fanton, seconded by Legislator Healy, and carried to refer this to Ways & Means 
to review the procurement policy.  Refer to Ways & Means.           
 
 
Zombie property laws and bank owned property management 
 
 The administrative team’s comment was to take no action, it’s in progress with the 
Land Bank.  Legislator Harris stated that he had spoken with Allegany County Land Bank 
Board Chairman Kier Dirlam.  It seems there is a difference in the Land Bank’s scope and 
dealing with zombie properties.  Zombie properties are tear-downs.  These are bank owned 
properties that aren’t being addressed.  Mr. Dirlam said that theoretically, the Land Bank 
could look at those properties, but they haven’t been.  Legislator Harris said that he is in no 
way endorsing this but the County could purchase and tear them down.  Then a transfer 
could be made to the Land Bank.  Mr. Dirlam said initially people have thought the Land 
Bank was going to be the “demolition bank.”  Many don’t realize that only a small 
percentage of the properties are allowed to be demolished.  Currently they are focusing on 
rehabbing houses.  Legislator Dibble suggested that this topic be split into two categories.  
Legislator Harris stated that unsightly bank-owned properties should be an issue for 
municipalities.  They should have zoning laws.  Legislator Stockin stated that only a small 
percentage of municipalities have zoning.  Mr. Dirlam said that zombie properties are 
properties in which the owner isn’t paying the mortgage but the bank hasn’t executed 
paperwork to take it back, and the taxes are being paid.  Ms. Ross stated that sometimes 
banks have escrow and that’s why the taxes are being paid.  Mr. Dirlam said that the Land 
Bank is not yet a non-profit; it is a local public authority.  Non-profit status would allow the 
Land Bank to accept donations from estates, banks, etc.  He stated that code enforcement 
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is the only thing really pushing people to do something with some of these properties.  
Legislator Burdick said that the State has a property maintenance code.  That is what towns 
need to adopt.  Legislator Stockin stated that the town boards need to be ready to spend 
money for legal action if they are going to go after some of these properties.  A motion was 
made by Legislator Fanton, seconded by Legislator Healy, and carried that nothing is to be 
done at this time on this matter. 
 
 
Marketing and outreach improvement    
 
 The administrative team’s comment is that this is being taken care of.  The committee 
agreed.  There has been a great deal of improvement in our marketing.  The IDA continues 
to work on this.  A motion was made by Legislator Root, seconded by Legislator Fanton, 
and carried, that no action is necessary at this time.   
 
 
Positive mindset and promotion of Allegany County 
 
 The administrative team’s suggestion is to refer to the committee of jurisdiction.  
Chairman Crandall stated he believes this is an ongoing cause.  It’s in progress and no 
further action is needed by the Committee of the Whole.  A motion was made by Legislator 
Root, seconded by Legislator Ricci, and carried to refer to the Planning & Economic 
Development Committee.  Refer to Planning & Economic Development Committee. 
 
 
 Chairman Crandall thanked the administrative team for their help.  He remarked that 
although it’s a slow process, the conversation is extremely enlightening.  Legislator Graves 
stated that it’s beneficial to have department heads here to join in the conversation.  
Legislator Root suggested the topics be organized by subject matter in order to make it 
easier to discuss multiple similar topics at one time.     
 
 
Shared Services 
 
 County Administrator Boyde gave an update on the shared services process.  One 
thing that has been brought up is the possibility of looking into the consolidation of 
towns/villages.  He said there are several different ways to look at the consolidation 
process.  The consolidations could be small or larger.  The study for this is $25,000 per 
town/village.  The State pays half and the town/village pays half.  If the County wanted to 
pay for the studies for the eight municipalities that are interested, it would cost $100,000.  If 
the request is generated by the taxpayers, the State would pay 90 percent of the cost and 
the town/village would pay 10 percent.  We need to determine if there is an interest in 
participating in the cost of this.  Legislator Fanton said he would be interested if 10 percent 
of the population showed interest.  If there’s not enough interest it’s not worth the cost.  
Legislator Graves agreed saying that it taxpayers aren’t interested in consolidation, it’s not 
worth spending the money for the study.  Legislator Barnes said that he thinks the County 
should support municipalities that are desirous of combining.  Consolidation could lead to 
tax savings and more efficiency.  Mr. Boyde announced the next meeting for shared 
services would take place on Tuesday at five o’clock in the Legislative Chambers.  
Chairman Crandall asked Kier Dirlam if he was aware of any consolidation of towns.  Mr. 
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Dirlam said he’s not aware of any in our County.  Mr. Boyde stated that there haven’t been 
any consolidations since 2010 according to CGR.   
 
 
Attorney/Client Session 
 
 The Committee entered attorney/client session at 4:50 p.m. on a motion by Legislator 
Fanton, seconded by Legislator Decker, and carried. The Committee exited attorney/client 
session at 5:04 p.m. on a motion by Legislator Root, seconded by Legislator Dibble, and 
carried. 
   
 
ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned at 5:05 p.m. on a motion by Legislator Graves, seconded by Legislator Decker, 
and carried. 
 
 
Respectfully submitted, 
 
 Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 


