
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
April 23, 2018 

 
 
CALL TO ORDER:  The meeting was called to order at 2:46 p.m. by Chairman Curtis W. 

Crandall 
 
LEGISLATORS PRESENT:  Chairman C. Crandall, G. Barnes, J. Burdick, P. Curran, D. 

Decker, W. Dibble, D. Fanton, K. Graves, D. Healy, J. Hopkins, J. Ricci, D. Root, P. 
Stockin, (Absent:   B. Harris, S. Havey) 

 
OTHERS PRESENT:  S. Ackley, L. Ballengee, T. Boyde, S. Decker, L. Edwards, M. Gasdik, 

V. Grant, M. Hennessy, G. James, C. Jones, C. Knapp, R. Lynch, B. Riehle, T. Ross  
  
MEDIA PRESENT:  K. Kellogg (Olean Times Herald), C. Potter (Wellsville Daily Reporter) 
 
 
ROUNDTABLE 2021 
 
 Chairman Crandall began the meeting by reading a summary about Roundtable 
2021, as well as the process for discussions.   
 
 “The Allegany County Board of Legislators has four-year concurrent terms. 2017 was 
an election year in which there were several Legislators who choose not to run as well as 
several contests both in the primary election and general election. At the end of the process, 
the 15-member Board ended up with six new Legislators. With a “new” Board of Legislators 
being seated January 1, 2018, the timing was right for the Board to look at and share ideas 
of what would be worked on during the next four-year term ending in 2021. Bringing a new 
Board of Legislators together to formulate plans for their term in office is something that has 
been done in the past in different degrees and approaches. Some of these have been a 
more formal approach with professional facilitators, others have been less formal sessions. 
There have been other planning sessions midterm as well to help Allegany County achieve 
and focus on direction for the betterment of our people. 
  
 ‘This process and approach titled Roundtable 2021 is a little different than what has 
been done in the past. The first session was scheduled and took place on November 29, 
2017, at Lake Lodge in Alfred, NY.  Chairman Curt Crandall facilitated the meeting. The 
meeting was purposely scheduled to take place between the general election and the first of 
the year prior to the new Board being sworn in and seated. Roundtable 2021 was designed 
to include all Allegany County Department Heads so that introductions between the new 
Board of Legislators and Department Heads could take place before the first of the year, as 
well as begin a roundtable or brainstorming session to focus on improvements to 
government operations as well other actions that might improve our County. Session two 
was a continuation of the first session gathering more thoughts and ideas.” 
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The process of Roundtable 2021 included the following: 

Step One 
 Brainstorm and gather ideas and suggestions from Board of Legislators and County 

Department Heads. 
  

Held on November 29, 2017, this was a three-hour session with time spent on 
introducing ourselves, a brief PowerPoint review of the history of our Board of 
Legislators, followed by open discussion and brainstorming.  
 

Step Two 
 Continue brainstorming from Session One 
  

Held on February 8, 2018, this was a three-hour session with time spent reviewing 
our existing Priority List of Projects and the success of projects that have been 
completed or close to completion as well as open discussion and brainstorming.  

  

Step Three 
  
 Break those ideas and suggestions down into categories. 
  
 The list of ideas and suggestions were separated into three categories: 
  
   1. County Administrator/Department Head will address the issue 
   2. Beyond our Legislative power and control 
   3. Discuss and consider sending to standing committees to review by: 
    A. Do nothing, take no action at this time 
    B. Request additional information to determine if you want to 
         send it to committee 
    C. Refer to committee of jurisdiction 
  

Step Four 
  
 Follow-up  and discuss items that the majority of the Board can support and prioritize them 

answering the questions of: 
    A.  Do nothing, take no action at this time 
    B.  Request additional information to determine if you want to 
          send it to committee 
    C.  Refer to committee of jurisdiction 
  
 

 Chairman Crandall stated that the purpose of the meeting today is to discuss 
particular issues that have been generated from previous meetings.  (Tables were 
generated to aid in the process of reviewing these issues.)  Chairman Crandall remarked 
that he sees the tables as living documents that continue to be updated.  It’s a process.  
Some of these things will take a great deal of time and effort; some things have already 
been taken care of, or are in the process of being taken care of.  
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County Administrator Table 
 
Tronetti House Demolition 
 
 Legislator Dibble, referring to the topic of the demolition of the Tronetti House in 
Belmont said, the house should be listed as the Clark House.  The house was built by the 
founders of Clark Brothers.  He would like to see the description changed.  Chairman 
Crandall stated that they have referred to it as the Tronetti House because that’s what 
everyone knows it as, but they could add a historical footnote saying that it’s the former 
Clark Brothers’ House.  Chairman Crandall went on to say that the demolition has been 
completed.   
 
Landfill Closing     
 
  Chairman Crandall noted that the projected closing date for the Landfill is somewhere 
between April 30, 2018, and June 25, 2018.   
 
Space Needs   
 
   The third floor renovation project is expected to be completed in April 2018.  
Installation of new records storage equipment was completed February-March 2018.   
 
Septic System at the Jail 
 
 This is an ongoing project, and will possibly be included in the 2019 Budget.   
 
Friendship DPW Shop Roof Repair 
 
 The roof repair was completed in May 2017, and a certificate of completion was 
issued on September 30, 2017. 
 
County Clerk’s Office Renovation 
   
 County Treasurer Terri Ross stated that this project is currently in the Budget for 
2018.   
 
911 – CAD Software 
 
 Ms. Ross stated that a resolution was passed in 2017 for this project.  It was partially 
funded from 911 and a PSAP grant.  It is fully funded and they are working on it.   
 
Broadband Project 
 
 Legislator Curran stated that this is in progress.  He said there would be a report next 
month giving updates on the project. 
 
 Legislator Stockin stated that when he read over the table he was encouraged by 
what had already been taken care of.  Chairman Crandall agreed. 
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Beyond Our Legislative Powers and Control 
 
 Chairman Crandall noted that things such as retail sales tax, an outlet mall, hotels, 
and restaurants are not something the Legislature should be dealing with.  These are items 
to add to the economic development list.  The County has invested in tools.  The Allegany 
County Industrial Development Agency and Economic Developer have been listed as the 
responsible parties for these items.   
 
 Facilitation of town/village merger explorations, including elections, was commented 
on in the table by Kier Dirlam.  He stated that there may be some interest that will come out 
of the CGR Shared Services Study.  Legislator Dibble stated that as far as elections are 
concerned, the towns and villages would have to do a public referendum.  Chairman 
Crandall reminded everyone that the mergers can’t be taken care of by the County.  Towns 
and villages would have to take action on that.  He said that Kier was just pointing out that 
there is some interest and conversation on that topic.   
 
 
Send to Standing Committees to Review 
 
Eroding Property Values 
 
 Chairman Crandall noted that comments written by the Planning office about the 
status of this included, “Slow.  Need to have more properties put into the Land Bank 
Program with more support from County.”  Legislator Graves remarked that he thought it 
was going to be “taking legs shortly.”  Chairman Crandall stated that the funding is there 
and it’s going to begin to roll along.  Legislator Fanton said that the Land Bank is in the 
process of acquiring five properties.  Ms. Ross stated that five properties were just 
approved.  The Land Bank can also look at the tax sale list after the auction to see if any 
properties from that are forfeited.  Clerk of the Board Riehle asked if there were any bidders 
that attended the auction with the intention to bid on those properties the Land Bank is 
purchasing.  Ms. Ross stated that unfortunately, there were.  They weren’t happy.  Some 
were community members looking to purchase the property to clean up their neighborhood.  
Chairman Crandall remarked that he’s not sure the Land Bank and the Treasurer are the 
only responsible parties for this topic.  There are other factors.  He said he may even argue 
about whether property values are eroding.  Legislator Fanton agreed, saying that not all 
property values are eroding; some are increasing.  Chairman Crandall suggested that there 
is no action to take other than what is currently being done.  He asked if anyone disagreed.  
Seeing that no one disagreed, he stated that it should land in “Category A.”   
 
 
Voting Machine Upgrades     
 
 Legislator Dibble asked if there was any money that could be obtained from the State 
for new machines.  County Administrator Boyde suggested there may be HAVA funds 
available.  The machines we currently have are reaching their maintainable life (from 
vendors).  He believes this is an item that could go to committee.  Chairman Crandall 
agreed saying our Elections’ budget is out of sight.  This shouldn’t be a cost for our local 
government.  He stated that it should be a resolution that goes through NYSAC and 
InterCounty.  A motion was made by Legislator Fanton, seconded by Legislator Dibble, and 
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carried to refer this to the Personnel Committee with a recommendation to send letters to 
Senator Schumer, Senator Gillibrand, InterCounty, NYSAC, and NOCO.  Refer to 
Personnel Committee.   
  
 
Proactive Approach Including Trauma Informed and Upfront Care and Programs to 
Support Families that Will Save Money in the Long Term  
 
 Chairman Crandall asked Commissioner of Social Services Vicki Grant to come 
forward to speak on this topic.  Ms. Grant stated that one of the aspects of this is educating 
our departments and how we approach the community.  She suggested that more 
information may be needed.  Legislator Root asked if she thought this was something that 
could be referred to the committee of jurisdiction.  Chairman Crandall suggested that this 
could include several different departments.  Ms. Grant agreed saying that the approach 
used with clients may help to avoid more expensive services in the future.  Legislator 
Hopkins stated that the Human Services Committee has been highlighting issues and 
discussion at Human Services Committee meetings which may be a way to start this.  A 
motion was made by Legislator Hopkins, seconded by Legislator Dibble, and carried to 
move this to the Human Services Committee for further consideration.  Refer to Human 
Services Committee.   
 
 
Prevention Programs for Youth to Decrease Necessity for Probation and Jail 
 
 Legislator Dibble suggested this be referred to the Public Safety Committee.  
Chairman Crandall suggested they need to know what programs this includes.  Youth 
Bureau Director Linda Edwards stated she is not the person who suggested this topic, but 
she would guess that the problem is a lack of funding.  She stated that each year they have 
less and less money to work with.  Towns and villages are discontinuing their summer 
recreation programs because of lack of funding.  Chairman Crandall asked if there was 
anything the Board can do at this time to help.  Ms. Edwards stated that towns are 
discontinuing their summer youth programs because even though they are supplemented 
by funding that comes through the County, they still have to come up with a portion of the 
funds.  Chairman Crandall suggested that the Board might need to get more information 
from the person that presented this issue.  Ms. Ross stated that she believes it was a 
combination of Probation, the Sheriff, and the Youth Bureau all coming together.  It had to 
do with Raise the Age and that new programs would be costly.  A motion was made by 
Legislator Root, seconded by Legislator Graves, and carried to request more information on 
this topic.  Refer to Sheriff, Probation, Youth Bureau, Department of Social Services, 
and Public Defender.   
 
 
Indigent Defense, Further Examination to Determine Ways to Decrease Costs and 
Improve Services, Specifically Public Defenders Office and Assigned Counsel 
Services 
 
 Legislator Fanton stated that their physical office space issue has been resolved.  
Legislator Dibble said he felt that more information was needed from the Public Defender.  
Ms. Ross stated that she believes conversation on Indigent Defense Service has begun.  
There have been conversations about the legal services contract.  Legislator Healy stated 
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that the Public Defender has really been proactive on this.  A motion was made by 
Legislator Dibble, seconded by Legislator Healy, and carried to request additional 
information on this topic.  Refer to Public Defender.   
 
 
Grant Funding Opportunities that Have Been Passed Up On 
 
Chairman Crandall read comments made by Kier Dirlam including, “County support to hire a 
full-time or part-time position to do grant writing for various County projects and the 
towns/villages would be a potentially positive step.”  Legislator Stockin stated that in his 
years of experience he has found that using an outside person for grant writing is better.  
Legislator Root recalled a meeting held at Alfred State College with the State.  It was 
discovered that many grants aren’t being applied for because organizations can’t handle the 
paperwork that is required for the grants.  Chairman Crandall suggested that there is a lot to 
follow up on even after the grant is written.  Legislator Stockin stated that sometimes a 
project has to be paid for up front and then the grant reimburses for the project.  Legislator 
Hopkins stated that she feels more information is needed.  Legislator Root said the Board 
doesn’t know what grants are being referred to.  Legislator Fanton stated that most 
department heads receive a list of grants that are available.  He hopes department heads 
are looking at the list.  There’s a lot out there.  Chairman Crandall asked where this topic 
was coming from.  He noted that Planning and Development had commented on it.  Mr. 
Boyde stated that he thought it came from department heads.  The request is that we have 
a grant writer who can go after these funds.  Chairman Crandall suggested this could be 
worked into department head meetings.  Legislator Dibble stated that a fee for writing the 
grant should be including in the grant.  Legislator Stockin said the idea of a person here 
writing grants is something to consider, but sometimes outside entities have specific 
knowledge for a certain type of project.  A motion was made by Legislator Fanton, seconded 
by Legislator Healy to request additional information.  Refer to Planning, Development, 
and Department Heads.   
 
 
Improve Staff Trainings  
 
 Personnel Officer Bobby Budinger stated he’s not sure this is a legislative action 
item.  There are a lot of things we can do that we aren’t currently doing.  His office is looking 
into additional trainings that are available.  Chairman Crandall said that a few years ago, he 
and John Margeson had a conversation with Southern Tier West about a training program.  
Southern Tier West had created a training program for Cattaraugus County.  The training 
sessions were for department heads and mid-management.  It would have taken some 
funding to put that together.  He remarked on the department head turnover that has taken 
place in his years as a legislator.  There are only three department heads that were here 
when he became a legislator.  Mr. Budinger stated that he has some trainings in mind that 
are specific to department heads.  There are online trainings that are free.  He said that 
every employee has access to online trainings.  Chairman Crandall suggested that a 
request for more information be made.  If nothing more, Mr. Budinger’s office will be able to 
bring us up to speed with what they’re doing.  A motion was made by Legislator Healy, 
seconded by Legislator Fanton, and carried to request additional information.  Refer to 
County Administrator and Human Resources.   
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Utilize Colleges and Universities 
 
 Chairman Crandall noted a comment made by Craig Clark in the table saying, “Will 
be discussed at the May 15 meeting.”  A motion was made by Legislator Fanton, seconded 
by Legislator Decker, and carried to take no action at this time.   
 
 
County-Wide Document Management System that Integrates Billing, Time, and 
Attendance Records 
 
 The group discussed the idea that these are probably separate issues.  County 
Treasurer Ross explained how currently, extra steps have to be taken to input payroll due to 
different department needs.  Clerk of the Board Riehle stated that IT Director Keith Hooker 
is looking into a county-wide document system.  Chairman Crandall remarked that none of 
this will be done without cost.  He doesn’t see a reason to “jam” this to a committee.  Public 
Health Director Lori Ballengee asked if department heads would be included.  She stated 
that many departments have different time-keeping requirements.  Mr. Boyde suggested 
that this will be an ongoing discussion.  A motion was made by Legislator Dibble, seconded 
by Legislator Fanton, and carried to request additional information.  Refer to Information 
Technology, County Administrator, Human Resources, Treasurer, and Clerk of the 
Board.     
 
 
 Chairman Crandall suggested that the conversation on these topics is a learning 
opportunity.  He feels it’s a good thing, but it’s going to take time to get through everything.  
Legislator Graves suggested they eliminate items that will be classified as “Option A.”  (Do 
nothing/Take no action at this time.)  Legislator Fanton remarked that the discussion has 
been good, especially for the newer legislators.  They agreed that having the department 
heads in attendance would be helpful.  Legislator Root suggested going through this in 
smaller pieces, maybe a page at a time.  It was suggested that they meet again after 
upcoming Board meetings.   
 
 Chairman Crandall mentioned the annual Clambake, saying that they need to decide 
if they are going to continue.  They discussed the finances and how many tickets would 
need to be sold to make it profitable.   
 
 Legislator Graves brought up the topic of their seating arrangement for committee 
meetings.  He made a motion that they go back to sitting at the table in the back of the room 
for committee meetings until the ergonomics are figured out.  The motion failed to receive a 
second.  Chairman Crandall said that while there are a couple of items that need to be 
worked on, the new seating arrangement has taken committee meetings to a different level.  
Legislator Graves suggested having a table placed in the center of the room for people who 
are speaking.  Legislator Healy stated he doesn’t mind a discussion on the topic, but that he 
wasn’t prepared to vote on it today.  Chairman Crandall suggested that they work on the 
deficiencies in the seating arrangement.           
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ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned on a motion by Legislator Decker, seconded by Legislator Healy, and carried at 
4:47 p.m. 
 
 
Respectfully submitted, 
 
 Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 


