
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
November 13, 2018 

 
 

CALL TO ORDER:  The meeting was called to order at 9:06 a.m. by Chairman Curtis W. 
Crandall 

LEGISLATORS PRESENT:  C. Crandall, G. Barnes, P. Curran, D. Decker, W. Dibble, D. 
Fanton, B. Harris (arrived 9:23 a.m.), S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. Stockin 
(Absent:  J. Burdick, K. Graves)  
 
OTHERS PRESENT:  T. Boyde, S. Decker, J. DiPasquale, C. Jones (arrived at 9:43 a.m.) C. 
Knapp, B. Riehle, T. Ross 
 
 
2019 TENTATIVE BUDGET REVIEW: 
 
 Chairman Crandall noted that this meeting is held after the public hearing and before 
the Budget is adopted.  It’s an opportunity for the Board to make any necessary corrections to 
the Tentative Budget.  It also allows Board members to express their opinion or concerns before 
the Budget is adopted.  He then turned the meeting over to Budget Officer Tim Boyde and 
Deputy Budget Officer Terri Ross. 
 
 County Treasurer and Deputy Budget Officer Terri Ross distributed handouts detailing 
changes that are necessary.  Some of the changes are based on actions taken by the Board.  
There are also some changes that are necessary to correct errors that were made when 
budgets were entered.  Due to these changes, the overall budget will decrease by $258,000.  
These changes are needed to clean up the Budget.   
 
 Chairman Crandall stated that any changes made to the Tentative Budget need to be 
done by resolution which will be pre-filed for the November 26 Board meeting.  Chairman 
Crandall gave his fellow legislators the opportunity to comment on or ask questions about the 
Budget and these potential changes.  Legislator Barnes asked where the County stood in terms 
of the tax cap.  Ms. Ross stated the County is under the tax cap.  A motion was made by 
Legislator Fanton, seconded by Legislator Root, and carried to accept the changes as outlined 
in the packet as follows:   
 
Appropriations: 
Account# Account Description Amendment Change 

A1040.101 Clerk of Board – Regular Pay Change from $206,948 to $209,548 $2,600 

A3112.403 E911 – Maintenance Contract Change from $174,500 to $134,500 ($40,000) 

A3140.101 Probation – Regular Pay Change from $594,336 to $726,816 $132,480 

A3140.102 Probation – Holiday Pay Change from $4,852 to $36,865 $32,013 

A3140.105 Probation – Vacation Pay Change from $61,914 to $63,015 $1,101 

A3140.106 Probation – Sick Pay Change from $37,048 to $49,776 $12,728 

A3140.107 Probation – Personal Pay Change from $13,010 to $13,847 $837 

A3141.449 Public Safety Contract Change from $10,850 to $12,300 $1,450 

A5630.465 Bus Transportation – Contract Change from $879,000 to $945,000 $66,000 

A5630.468 Bus Transportation – Contract Change from $225,000 to $280,000 $55,000 

  Total Appropriations Adjustments: $264,209 



Committee of the Whole 
November 13, 2018 

Page 2 of 4 

 
 

Revenues: 
Account# Account Description Amendment Change 

A3141.1589.CE Stop DWI – DWI Crackdown Change from $10,850 to $12,300 $1,450 

A5630.1750.00 Bus Transportation – Fare Box Change from $44,000 to $38,000 ($6,000) 

A5630.4589.00 Bus Transportation – Fed. Aid Change from $488,000 to $280,000 ($208,000) 

A5630.4589.BUS Bus Transportation – Bus 5311 Change from $0 to $335,000 $335,000 

A8710.2652.00 County Reforestation – Sales Change from $0 to $400,000 $400,000 

  Total Revenues Adjustments: $522,450 

 
Net Change:  $258,241 decrease to Tentative Budget 
Prepare Resolution 
 
 Chairman Crandall suggested that they go over changes outlined under Plan C.  Ms. 
Ross stated that they’ve had some discussions on what projects they want to include in the 
2019 Budget, and what they will leave out.  They have come up with Plan C which includes 
some additional changes to the Budget to cover the costs of some upgrades they feel are 
necessary.  These changes include funding for security and software upgrades as well as 
taking additional money from the Fund Balance for potential economic development needs. 
Some of the software upgrades they’ve been looking into include document management and 
time management systems.  Chairman Crandall reminded the group that even if the money is 
put into the Budget, Board action would still be required to make these things happen.  County 
Administrator Boyde suggested having money in Contingency will allow them to undertake 
economic development opportunities as they come up.  Legislator Harris asked about the 
additional $400,000 in revenue that is being added to the Budget.  Mr. Boyde stated that the 
change is the result of a survey that was done on forest lands that could be sold.  Legislator 
Harris asked if there was any discussion on using some of the proceeds for maintenance of 
forest lands.  Legislator Fanton asked what figure was being used to estimate sales tax revenue 
for 2019.  Mr. Boyde stated they bumped it up to $20,500,000.  Legislator Fanton stated that 
oil prices are going down; if gasoline goes down our sales tax revenue will decrease.  Mr. 
Boyde stated he’s cautiously optimistic.  Chairman Crandall asked Ms. Ross to clarify interfund 
transfers.  Ms. Ross stated that they are entries that are made to move money where it needs 
to go.  A motion was made by Legislator Fanton, seconded by Legislator Stockin, and carried 
to move forward with Plan C and pre-file a resolution for the November 26 Board meeting.  The 
Plan C budget adjustments are as follows: 
 
Appropriations: 

Account# Account Description Amendment Change 
A1990.429 Contingency Change from $300,000 to $850,000 $550,000 

A9560.904 Interfund Transfer to Capital Change from $675,000 to $995,000 $320,000 

H1631.200 Capital – Security Upgrades Change from $0 to $70,000 $70,000 

H1680.200 Capital – Software Upgrades Change from $0 to $250,000 $250,000 

  Total Appropriations Adjustments: $1,190,000 

 
Revenues: 

Account# Account Description Amendment Change 
A15.599 Fund Balance Change from $4,000,000 to $5,000,000 $1,000,000 

H1631.5031.00 Interfund transfer from General Change from $0 to $70,000 $70,000 

H1680.5031.00 Interfund transfer from General Change from $0 to $250,000 $250,000 

  Total Revenues Adjustments: $1,320,000 
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Net Change:  $130,000 decrease to Tentative Budget   
Prepare Resolution  

 
 Legislator Decker expressed his concern that the 2019 line items have increased 
substantially over 2018.  He had gone through the first 60 pages of the budget and came up 
with $2.3 million more than in 2018.  He said that this was after reviewing only a third of the 
budget.  He feels there are more cuts that could be made to the Budget.  County Treasurer 
Ross explained to Legislator Decker that much of what he’s looking at is grant based.  She 
remarked, there’s always more to the story.  There are revenues from outside funding to offset 
a lot of that spending.  County Administrator Boyde said that some of the increases are the 
result of collective bargaining agreements and rising insurance costs.  He stated that if you 
start making cuts you may lose reimbursements.  Legislator Decker said that he’d like to see 
the Budget come down and to hold the line on spending.  Instead of nickeling and diming the 
tax rate, he’d like to see substantial savings.  Ms. Ross stated that she’d be happy to sit down 
with anyone to further discuss the Budget and any questions they may have.   
 
 Legislator Harris commented on the Raise the Age budget.  He doesn’t think expenses 
are going to be as high as they’ve budgeted.  Ms. Ross stated that this is for Social Services 
and the costs for children that need to be housed.  That will be offset by revenue.  Those figures 
were estimated based on current needs.  Chairman Crandall remarked that this is a good 
example of how the Budget can go up but that doesn’t make the levy increase.  There is 
revenue to offset the expense.   
 
 Chairman Crandall reminded the group that much of these funds allocated for potential 
future projects require further discussion and consideration before moving forward.  Legislator 
Root asked about the Crossroads waterline project.  Chairman Crandall stated that discussion 
on that could be a meeting of its own and will have to be debated before money is spent.  
Legislator Harris asked if the same was true for the Land Bank funding.  Mr. Boyde stated that 
those funds are not included in the Contingency figure.  Ms. Ross said that there is a separate 
account for that.  It will also require Board action before the money is spent.  Legislator Harris 
stated, “Let the record show, I did not support leaving that money in there for the Land Bank.”  
He remarked that he’s seen a trend of leaving money in the Budget in case it is needed.  But 
he feels by doing that, “…we’ve already moved the needle towards doing the project.”  He 
would like to see the debates take place before the money is put in the Budget.  Mr. Boyde 
said that he makes a valid point.  The reality is we can’t always debate things before we have 
to put the Budget together.  Legislator Fanton said that he supported the $100,000 for the Land 
Bank.  If we can’t see a benefit in the next year, he would consider what Brooke is proposing.  
Legislator Healy stated that he agrees with Legislator Fanton.  On the waterline project, we’ve 
already committed funds for that project.  Legislator Harris said he feels there’s been ample 
opportunity to discuss the Land Bank and the Wellsville Airport.  Mr. Boyde stated that the 
money for the Land Bank was for a grant application for them to apply to receive $3 million.  
Legislator Dibble stated he feels the Board should have better feedback on bid information on 
the waterline project.   
 
 Chairman Crandall went around the room giving each legislator the opportunity to speak 
before the meeting was adjourned.  Legislator Hopkins said the budget process is difficult for 
non-experts to understand.  She thinks it’s wise to have contingency for things that we may or 
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may not be interested in.  The worst thing would be if we didn’t have money to use for things 
that come up during the year.  She appreciates the work that goes into the budget preparation.  
Legislator Stockin stated he’s enjoyed telling people the tax rate is going down.  Legislator 
Decker said there’s a lot of work that goes into this each year.  He agreed with the comments 
about debating things before they go into the Budget.  Legislator Healy appreciates the work 
the budget team has done.  Legislator Ricci said it’s tough to control expenses.  He is hopeful 
that Crossroads Project will bring in additional revenue.  He would like to see some thinking 
outside the box when it comes to negotiations.  Legislator Root said the Board has time to vet 
things all next year.  Just because money has been allocated doesn’t mean it will get expended.  
Legislator Barnes suggested a booklet could be put together to help legislators have a better 
understanding of the Budget.  Legislator Havey agreed that would be helpful.  He noted that it 
was his first time being so closely involved with the Budget.  He will be paying more attention 
in August.  He said there needs to be support for the Crossroads project.  Legislator Curran 
expressed his frustration that department heads haven’t come up with any ideas for cutting 
their budgets.  He commented on mandated programs and situations where the counties need 
to tell the State “no.”  When state government falls apart, we’ll be left holding the bag.  He is 
happy to see we’re using some Contingency to reduce the levy.  He agrees that we should go 
ahead with this.  Legislator Harris thanked the budget team; he enjoyed the process.   
 
 Chairman Crandall stated that if this Budget is adopted, it will be the ninth year the 
average tax rate has been reduced.  Some tax rates will go up because of local equalization 
rates.  If we just address the tax rate, it could have meant a reduction in services.  Services 
have been maintained.  Our Landfill and Transfer Station operations have been maintained.  
We’re allocating $250,000 for software upgrades to increase efficiencies and improve 
operations.  We’ve maintained our Fund Balance.  Our bond rating is good because of this.  It’s 
been a slow, methodical process.  It’s not an overnight, knee jerk position.        
 
  ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned at 10:58 a.m. on a motion by Legislator Root, seconded by Legislator Havey, and 
carried. 
 
Respectfully submitted, 
 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 


