
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
October 3, 2018 

 
 

CALL TO ORDER:  The meeting was called to order at 9:36 a.m. by Chairman Curtis W. 
Crandall 

LEGISLATORS PRESENT:  C. Crandall, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. 
Fanton, K. Graves, B. Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. Stockin 
(Absent:  D. Decker)    
 
OTHERS PRESENT:  L. Ballengee, T. Boyde, B. Budinger, S. Decker, K. Dirlam, L. Edwards, 
C. Jones, C. Knapp, J. Luckey, R. Lynch, B. Riehle, T. Ross 
 
The Pledge of Allegiance to the Flag was led by Legislator Karl Graves. 
 
COUNTY-WIDE SHARED SERVICES INITIATIVE 
 
 County Administrator Timothy Boyde gave an overview of where things stand with the 
County-Wide Shared Services Initiative.  Mr. Boyde shared that the process began in June 
2017.  Participants included all towns and villages in the County with the exception of the 
Village of Belmont and Village of Richburg.  Both of these villages opted out of the process 
entirely.  The County facilitated approximately ten face-to-face meetings with panel members 
and contracted with CGR (Center for Governmental Research, Inc.) in early 2018 to assist with 
completion of the project.  CGR conducted approximately ten meetings with various 
departments of town and village operations.  Surveys were conducted with panel members to 
determine areas of interest for potential shared services.  Two public meetings with concerned 
citizens group were held.  Three public hearings were conducted.  The proposed eligible shared 
services with proposed savings are as follows: 
 

 Health Care Consortium    $180,000 

 LED Street Light Conversion   $100,000 

 Group Purchasing of Electricity and Gas  $  30,000 

 Online and County Supported Tax Collection $  25,000 

 Centralized Bulk Purchasing   $240,000 

 Joint Property Tax Assessment   $  70,000 
Total Anticipated Savings   $645,000 
 

 Mr. Boyde went on to say that the panel met publicly to review and vote on the plan on 
September 25, 2018.  A total of 24 panel members were in attendance including Town 
Supervisors and Village Mayors.  The final vote was 23 in favor, and one opposed.  The town 
of Alfred was opposed to the plan saying they would be able to achieve savings without the 
assistance of this process.  The plan was submitted to the NYS Division of the Budget on 
September 28, 2018.  Allegany County received confirmation on October 2, 2018, that our plan 
was received and met the required submission data.  The plan and its supporting 
documentation is available on the County’s website at www.alleganyco.com and can be found 
under the County Administrator’s tab.  Mr. Boyde indicated that no action is necessary from the 
Board at this time.   

http://www.alleganyco.com/
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2019 SALARIES FOR NON-UNIT EMPLOYEES 
 
 Chairman Crandall stated that two percent is the recommended salary increase for Non-
Unit employees.  Ms. Ross said the two percent increase and steps are what is budgeted for 
at this time.  Legislator Harris asked which employees fall under the Non-Unit category and 
what the financial impact on the 2019 Budget would be.  Non-Unit employees are employees 
who are outside of the unions and generally include those in deputy positions as well as some 
secretaries and those in the Human Resources Office.  Mr. Boyde indicated that some salaries 
are offset with federal and state aid so the financial impact would be less than $12,000 in 
County money.  A motion was made by Legislator Fanton, seconded by Legislator Dibble, and 
carried to sponsor a resolution establishing a 2 percent salary increase for 2019 for the 24 
County employees whose titles are in the Non-Unit Salary Plan.  Prepare Resolution 
 
 
COMPENSATION OF COUNTY OFFICERS AND EMPLOYEES: 
 
 A motion was made by Legislator Graves, seconded by Legislator Root, and carried to 
sponsor our annual “master” resolution authorizing the payment of salary increases under the 
“County Unit Salary Plans” pursuant to contractual agreements in the AFSCME, NYS Nurses’ 
Association, Allegany County Deputy Sheriff’s Association, and the New York State Public 
Employees Federation unions, as well as the “County Non-Unit Salary Plan” for the non-unit 
and Section IV employees.  Prepare Resolution 
 
 
TENTATIVE BUDGET 
 
 County Administrator and Budget Officer Tim Boyde asked County Treasurer and 
Deputy Budget Officer Terri Ross to go through the Tentative Budget with the Board.  Board 
members were given the opportunity to ask questions and offer suggestions.  They began by 
going over the summary at the front of the Budget.  Ms. Ross noted that the assessed value of 
property is $1.983 billion.  That number is up $18.4 million from last year due to revaluations, 
and is subject to change.  The increase is less than it has been in recent years.  Last year’s 
increase in assessed value was $72 million.  The tax rate is not going to change for 2019.  
There is a slight decrease in the tax rate per thousand, but it is less than a fraction of a cent.    
Chairman Crandall stated that the assessed value increase is less than what we’ve seen in 
recent years; it’s a number we have no control over.  Ms. Ross stated that the final assessment 
value won’t be known for about a month.  Legislator Hopkins asked what types of things fall 
under “non-property tax.”  Ms. Ross said that this includes sales tax, mortgage tax, and vehicle 
tax, etc.  Sales tax makes up the majority of non-property tax.  Ms. Ross stated that the Budget, 
as it stands now, remains under the tax cap.  Chairman Crandall went over the timeframe for 
adopting the 2019 Budget.  A Public Hearing will be held on Thursday, November 8, at 7 p.m. 
in the Legislative Chambers.  Any changes to the Budget will be made prior to the adoption of 
the Final Budget.  The vote on the Final Budget will take place at the November 26 Board 
meeting.  A Committee of the Whole meeting will be held on November 13 to review the Budget 
and go over any changes.  Ms. Ross stated that she will probably have some changes that 
need to be made, but they are things that won’t change the bottom line.  Legislator Harris stated 
that he is committed to working to lower the rate and the levy, and he hopes to achieve that 
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when the Budget is finalized.  The group went on to discuss the Legislators’ role in preparing 
the Budget.  Ms. Ross stated that their involvement is throughout the course of the year in the 
decisions they make.  Legislator Graves said that the role of the committee is to monitor the 
Budget, not to prepare it.  Mr. Boyde explained that it is his responsibility to release a Tentative 
Budget.  It’s up to the Board to determine where they would like to make cuts.  There are a 
number of things to consider.  One thing that needs to be taken into consideration is matching 
dollars.  Cutting certain things from the Budget isn’t going to reduce our levy.  Many times a 
reduction in County dollars comes with a reduction in County services.  Health care costs, 
retirement, collective bargaining agreements, etc. are things the Budget Officers have no 
control over.  Legislator Graves brought up the subject of Raise the Age and how it affects the 
Budget.  Ms. Ross stated that it does add to our bottom line.  If the State decides not to fund it, 
it’s going to be a County cost.  The group also discussed budgeting for sales tax revenue and 
how difficult it can be.  Legislator Graves asked how many new positions were being added or 
how many open positions were going to be filled next year.  Mr. Boyde stated there were 3-5 
positions requested that have not been funded.  Department heads will have to come to their 
committee of jurisdiction to justify the need.  Legislator Root remarked that everyone would like 
to reduce the levy and the tax rate.  She’s not here to “slash and burn.”  We want the most 
efficient government our residents deserve.  If we want to reduce the burden to our taxpayers, 
we need to increase our sales tax revenue.  Once we’ve done that we can look at reducing 
property taxes.  Chairman Crandall finished the discussion by saying the Tentative Budget is 
released by the Budget Officer.  The Final Budget is up to the Board.  He doesn’t like where 
the tax rate is at.  Other counties don’t have to depend on property taxes as much as we do.  
He stated that a Committee of the Whole meeting will be held on November 13.   
 
ADJOURNMENT:   
 
 There being no further business to come before the committee, the meeting was 
adjourned at 11:17 a.m. on a motion made by Legislator Fanton, seconded by Legislator 
Dibble, and carried. 
 
Respectfully Submitted, 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 


