
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
October 15, 2019 

 
 

CALL TO ORDER:  The meeting was called to order at 10:05 a.m. by Chairman Curtis W. 
Crandall 
 
PLEDGE OF ALLEGIANCE TO THE FLAG:  The Pledge of Allegiance was led by Chairman 
Curtis Crandall. 

LEGISLATORS PRESENT:  C. Crandall, G. Barnes, J. Burdick, P. Curran, D. Decker, W. 
Dibble, D. Fanton, K. Graves, B. Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, D. Root, P. 
Stockin  
 
OTHERS PRESENT:  S. Decker, J. Henry (departed at 10:15 a.m.), C. Knapp, B. Reynolds (arrived 

at 11:25 a.m.), B. Riehle, T. Ross   
 
Executive Session 
 
 A motion was made by Legislator Decker, seconded by Legislator Dibble, and carried 
to enter executive session at 10:05 a.m. for the purpose of discussing a contract.  Immediately 
following discussion at 10:13 a.m., a motion was made by Legislator Dibble, seconded by 
Legislator Decker, and carried to end the executive session and return to the regular meeting.   
 
2020 Budget 
  
 County Treasurer Terri Ross distributed copies of the 2020 Tentative Budget for the 
committee to review.  Ms. Ross gave an overview of the different parts of the Budget including 
the Summary of the Budget.  Ms. Ross indicated that currently the total Budget for 2020 is 
$10,245,064 more than 2019.  Most of that is related to the empty bed charge in regards to 
Raise the Age, which is offset by revenue.  That doesn’t really affect the amount we must raise 
in tax revenue.  She stated that as the Budget sits right now, we are below the tax cap.  
Currently, she’s allocating $4,750,000 from the Appropriated Fund Balance in the Budget.  Ms. 
Ross talked about different scenarios for the Budget based on monies used from the 
Appropriated Fund Balance and how much to place in Contingency.  Ms. Ross discussed 
assessment values and how they’ve been affected by Enhanced Star.  She’s still waiting to get 
a final number for assessed value.  She expects to receive it around the last week of October 
or first week of November.   
 
 Chairman Crandall discussed the timeline for adopting the 2020 Budget.  Typically, the 
public hearing is held the first Thursday in November.  This year it’s going to be held on the 
second Thursday.  The Tentative Budget is released by the Deputy Budget Officer.  We have 
the opportunity to discuss any changes we’d like to see before it’s released.  Once the Tentative 
Budget has been released it’s in the Board’s hands.  There are typically clerical changes and 
sometimes other adjustments that need to be made before the final Budget is adopted.   
 
 Ms. Ross went through the Budget and answered questions.  The group discussed the 
Fund Balance and how much of a balance should be maintained.  They discussed positions 
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that have been requested for next year’s Budget.  Rather than including funds in each of those 
departments to budget for those positions, money is being put into Contingency until those 
positions can be further discussed.  Ms. Ross went through the schedules at the back of the 
Budget.  The committee talked about capital projects, including one for Information Technology 
for Office 365 software.  The committee discussed capital projects for DPW including a bridge 
that has been postponed until 2021 because it will work better to do it then.  They then talked 
about the Sheriff’s Office budget and how it’s been impacted by a loss in revenue related to a 
decrease in the number of federal inmates that are being housed.  Legislator Harris suggested 
the committee work with Sheriff Whitney to get closer estimates on some of his department’s 
revenues and appropriations.  Legislator Harris stated he would like to squeeze $475,000 out 
of the Budget in order to reduce our levy.  Legislator Decker asked how the County was doing 
with the vehicle lease program.  Ms. Ross stated that this is the first year that we will take 
vehicles to auction.  We should see some recoup of funds.  She stated that after this year, they 
will have been participating in the program long enough to be able to do a good analysis of the 
program to see how it is working financially.  Ms. Ross remarked on the success her 
department has had with investments since contracting with 3+1.  They’ve really been able to 
increase the return on investments in the last couple of years.  The committee then discussed 
bail reform and how cashless bail might impact the Budget.  Legislator Harris suggested 
removing $150,000 in Contingency for new hires and put that into the Budget for a new 
Assistant District Attorney, and for a Grant Writer in the Planning Department.  Legislator Root 
stated that she feels more discussion is necessary, and she likes the way the funds have been 
put aside in Contingency.  They then discussed the grant writing and grant management 
process in regards to our towns.  Legislator Stockin stated that every grant he’s ever worked 
with required some kind of match.  It’s tough for these little towns to come up with that.  The 
committee discussed positions that were open and some that would be opening.  Legislator 
Curran suggested that if positions are open for a certain amount of time without being filled, 
they should be removed.   
 
 Committee of the Whole meeting dates were added to the November calendar for the 
6th, 12th, 20th, and 25th at 10:00 a.m.                
 
  ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned at 11:59 a.m. on a motion by Legislator Graves, seconded by Legislator Dibble, and 
carried. 
 
 
Respectfully submitted, 
 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 


