
BUDGET COMMITTEE 
September 16, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci (Absent:  P. 
Curran) 

 
Others Present: D. Decker, K. Dirlam, K. Francisco, K. Graves, S. Havey, D. Healy, J. Hopkins, 

C. Knapp, R. Lynch, B. Riehle, D. Root, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 1:22 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 
 
A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to 

approve the Budget Committee minutes of August 19, 2020. 
 
A motion was made by Legislator Stockin, seconded by Legislator Burdick, and carried to 

approve the Budget Committee minutes of August 26, 2020. 
 
A motion was made by Legislator Burdick, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of August 27, 2020. 

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2020 Allegany County Sales Tax Report 
reflecting receipts totaling $14,269,444.91 through September 14, 2020. The year-to-date figures 
show a decrease of $172,940.09 or 1.197 percent less compared to last year at this time. Ms. 
Ross indicated we’re currently down 8 to 10 percent or by approximately $165,000. Committee 
Chairman Harris asked what Ms. Ross’ forecast is for the rest of 2020. Ms. Ross stated she is 
hoping that we won’t be down 10 percent for the year, adding she is hopeful the activities that 
have been taking place will help keep us level.  

August Sales Tax Comparison by County 

 Ms. Ross distributed the August sales tax comparison by county for the committee to 
review. Ms. Ross stated being that we’re a small rural area, we’ve been able to maintain some 
stability due to the amount of online shopping happening.  

Revenue Reports 

 Ms. Ross distributed the revenue reports through September 9, 2020, stating we have 
collected about 55 percent of anticipated revenues, adding we’re doing okay given that we’re still 
owed money by the state.  

PILOT Agreements 

 Legislator Graves asked if we have looked at our options for the PILOT agreements we 
currently have in place. Ms. Ross stated they have re-noticed the delinquent ones; however, she 
has not heard back from any of them. Legislator Graves asked what our options are beyond 
sending notices. County Administrator Knapp stated the options should be discussed in an 
attorney/client session when they can get attorney representation at the meeting. 
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2021 Budget Update 

County Administrator Knapp stated department heads recently attended the budget 
hearings where they presented their 2021 Budget requests. The process has now landed with the 
Budget Officers who have already made some adjustments; however, they will be sharpening 
their pencils for more as they are nowhere near ready to submit a tentative budget. Administrator 
Knapp indicated that more and more departments are hearing from the state regarding cuts, 
noting the recent repercussion of losing our 20 percent reimbursement of CHIPS funding which 
resulted in Public Works having to decide not to pave County Route 49. The committee briefly 
discussed the departments who have heard from the state and their strategy to include these cuts 
into the 2021 Tentative Budget. Committee Chairman Harris asked if we have received any word 
from the state that we will not be obligated to fully provide mandated services that are receiving 
cuts in funding. Administrator Knapp stated there has been no indication of that; however, there 
is lobbying happening that changes be made to our mandated programs. Mr. Harris stated that 
Administrator Knapp and Treasurer Ross have their sympathy, and the Board has their back as 
they move forward in preparing the budget.  

InterCounty Meeting 

 Committee Chairman Harris stated there is an InterCounty meeting on Friday, September 
18, and he can send the link to anyone who is interested in listening in.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:47 p.m. following a motion by Legislator Fanton, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


