
BUDGET COMMITTEE 
August 27, 2020 

 
Committee Members Present: B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci, P. Stockin, 

C. Crandall 
 
Others Present: G. Barnes, J. Budinger, D. Decker, M. Denhoff, K. Dirlam, K. Graves, G. 

Hanchett, S. Havey, D. Healy, J. Henry, K. Hooker, J. Hopkins, J. Kelley, C. Knapp, R. 
Lynch, J. McMahon, B. Riehle, T. Ross, B. Thierman, M. Washer 

Call to Order: The meeting was called to order at 9:01 a.m. by Budget Committee Chairman 
Brooke Harris. 

2021 BUDGET REVIEWS 

Economic Development/Planning/Tourism – 2021 Budget Review 

Director of Planning H. Kier Dirlam attended the meeting to discuss his 2021 Budget 
requests for Development (A6430), Planning (A8020), and Tourism (A6989). Mr. Dirlam stated 
that 2020 has been a weird year. His long-time secretary retired in January, and they had overlap 
at the beginning of the year for training. Mr. Dirlam continued he had another staff member have 
a baby in April which brought them to 25 percent staffing over the summer due to FMLA. Mr. 
Dirlam stated when COVID-19 hit, they had to change some things as they were asked to take 
on some new tasks, the primary being taking care of a lot of the PR in conjunction with 
Administrator Knapp and the Clerk of the Board’s Office. Mr. Dirlam briefly discussed the various 
PR items his office worked on during COVID-19. Committee Chairman Harris thanked Mr. Dirlam 
for distributing the traffic information on the County’s Facebook page and asked if our website 
has any traffic information to view. Mr. Dirlam stated they do have it; however, because the County 
website has 600 pages, there is a lot of data, and to try and figure it out every day isn’t easy. 
Administrator Knapp stated we didn’t have a good outlet prior to COVID-19 to disseminate this 
information from a central source. Mr. Dirlam indicated that the County could do a lot better than 
we are with our PR efforts, adding we’re in a better place than we were three years ago, but we 
could still do better.  
 
Planning and Development  
 

Mr. Dirlam stated his 2021 Budget has no direction with how random things are right now. 
He looked at the Planning & Development budgets and what they could do without, noting he did 
budget for half of the 2021 conferences as he is a big advocate of training for his staff to keep 
them up to date on things. Mr. Dirlam noted that everything has been cancelled this year, so they 
did see a savings there.  

 
Mr. Dirlam stated he has budgeted $25,000 in CPIG funds for the last 12 years that goes 

towards pilot projects around the County. Back in May when finances looked troublesome, Mr. 
Dirlam spoke with Administrator Knapp and they agreed this isn’t the time for extra projects, so 
he has not spent any of that money and did not budget for it in 2021. Mr. Dirlam hopes in 2022 
he could put that back in as those funds have done a lot of great projects around the County to 
help communities. Committee Chairman Harris asked for an example of a project these funds 
have gone towards. Mr. Dirlam stated it goes towards a lot of the little parks we see around the 
County. It helped with a pergola for the Caneadea Park, it helped with a statue located in Cuba’s 
Park, and it also contributed to the tourism driving trails sign and the “Entering Genesee River 
Wild Watershed” sign. Mr. Dirlam referenced A6340.475 stating the previously budgeted $5,000 
was for Wendell Brown and the Empire Zone Program. Last year Mr. Brown completed the project 
and did a great job, adding those funds are no longer being budgeted for.  
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Tourism 

 
Committee Chairman Harris asked what has happened with the I Love NY funding for 

2020. Mr. Dirlam stated every year they have to submit an application to the state for 
approximately $220,000 and typically receive $60,000 to $70,000. In 2020, they were planning to 
spend around $62,000; however, as of April 1, they cut it off. Mr. Dirlam continued there are no 
more expenses, and they can’t spend any matching funds without special approval from the state. 
Mr. Harris asked if the $28,000 that was expended by April 1 was split 50/50 between I love NY 
and the County. Treasurer Ross stated, yes. Mr. Dirlam stated they have not spent approximately 
$50,000 this year which provides a savings to the County, adding non-matching funds for the 
County was $30,000, and they have only spent $5,000. Mr. Harris asked if that spending funnels 
through Mr. Dirlam’s office. Mr. Dirlam stated the Chamber of Commerce holds the contract to 
administer and expend the funds, but the billing and processing goes through Mr. Dirlam’s 
secretary and then to the Treasurer’s Office. Mr. Dirlam noted they also take care of the quarterly 
reports to the state. The committee briefly discussed the application process for receiving the I 
Love NY funds as well as how the percentages that go to other counties in the region.  
 

Administrator Knapp asked if Mr. Dirlam furloughed any employees. Mr. Dirlam stated they 
discussed it at length, but with four people in the office, one who was working from home, they 
decided not to. Mr. Dirlam noted that once we were told to come back to our desks, the employee 
who was previously working at home decided to take their FMLA, so his office is now down to 
three. Committee Chairman Harris asked Mr. Dirlam about not including a grant writer position in 
his budget. Mr. Dirlam stated the Board didn’t seem happy about the position last year, and this 
year didn’t seem like a good year to include it. Mr. Dirlam continued the County has completely 
missed their opportunity to bring in grant funds, adding if we had one, we could have been going 
after a lot of the CARES Act money that we currently don’t have the time or staff to chase down. 
Mr. Dirlam went on to say there is so much money flying around the federal government, you 
need someone who knows the process, adding there are hundreds of thousands of dollars that 
the County is eligible for but not getting, and a Grant Writer position would pay for itself quickly.  

 
Allegany County Chamber of Commerce Executive Director Gretchen Hanchett briefly 

discussed the various ways she has been working to keep tourism going during COVID-19. 
Legislator Decker asked how the Airbnb’s are doing in our area. Ms. Hanchett stated they are 
doing much better now. In the beginning people weren’t traveling; however, now, Airbnb’s and 
campgrounds are packed.  

Employment and Training – 2021 Budget Review 
 

Employment & Training Director Reita Sobeck-Lynch and Accountant Brian Thierman 
attended the meeting to discuss their 2021 Budget requests for the Employment & Training Center 
(CD1 Fund). Mr. Thierman stated they reduced their staff by half which helped to reduce expenses 
by $70,000. The Temporary Assistance for Needy Families (TANF) grant usually places 60 youth 
for summer employment, and this year they only placed 30. Mr. Thierman continued that due to 
COVID-19 and lag time, they will be under budget by $120,000. Mr. Thierman stated the 
Workforce Innovation and Opportunity Act (WIOA) federal money is getting cut by $90,000, and 
they also cut WIOA training by $20,000. Mr. Thierman noted their contract with Social Services 
was reduced to $25,000.  
 

Mr. Thierman stated they had an employee retire in February that they decided not to fill 
which brought a savings of $70,000, adding they also saved money on health insurance as the 
retiree was on the family plan.  
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Committee Chairman Harris asked how they maintain their own fund balance and if they use it as 
revenue for the coming year. Mr. Thierman stated they do draw from it if they need to. In 2020, 
the balance was $85,000, and they may need to use $10,000 by the end of the 2020. Mr. Harris 
referenced the $70,000 request for CD1-6400 5031.00 (Interfund Transfer) asking if those are 
County funds. Ms. Lynch stated, yes, that is the only local share. Mr. Harris indicated they should 
consider that an expense to the County despite the fact that their bottom lines suggests otherwise. 
Mr. Harris asked if the increase in their request is due to the reduction in federal funding, and Mr. 
Thierman stated, yes. Chairman Crandall stated that the $10,000 increase in the local share due 
to a reduction in federal funds is an example of the County picking up the slack for lack of funding. 
Chairman Crandall asked what happens if the County doesn’t give them that extra $10,000. Ms. 
Lynch stated they would have to take it from their fund balance instead. Committee Chairman 
Harris asked if there is a danger in doing that. Mr. Thierman stated, no, but it would bring their 
balance to $60,000, and as the years go on, it will diminish. Ms. Lynch noted for 2021 they would 
be fine. Treasurer Ross asked if they built their budget based on the decrease in federal and state 
aid. Mr. Thierman stated, yes, it was built based on the $90,000 reduction in federal funds. The 
committee briefly discussed why Employment & Training has their own fund balance, and the 
intended use of it.   

Public Works – 2021 Budget Review 
 
 Public Works Superintendent Justin Henry and Fiscal Manager Jen McMahon attended 
the meeting to discuss their 2021 Budget requests for the following cost centers: Public Works 
Administration (A1490), Buildings (A1620), Traffic Control (A3310), Solid Waste (A8160), Traffic 
Control (A3310), County Road Fund D, as well as Road Machinery Fund DM. Mr. Henry stated 
the only substantial increase in the Solid Waste – Admin Budget is in the .1 union negotiated 
salaries, noting they are all under 1.5 percent, adding they are otherwise towing the line. 
Committee Chairman Harris referenced A8160.3989.00 (St Aid – Other Home & Comm Serv) 
stating the local share has increased from $271,000 in 2017 to $668,466 in 2021. Mr. Harris asked 
what has caused this significant increase. Mr. Henry stated the increase is due to the landfill 
closing and operations changing. Treasurer Ross stated the increase is the cost to pay Hyland 
and Steuben County to dump our garbage, adding now that we are paying to have our garbage 
dumped at another landfill, and it has gone from a revenue to an expense. Mr. Harris asked what 
expenses are now associated with our landfill. Mr. Henry stated upkeep per DEC requirements, 
leachate, disposal, etc. Legislator Healy asked if they can expect to see this continue to increase. 
Mr. Henry stated the Solid Waste accounts should remain the same as they have negotiated costs 
for the next three years with an increase per year under 2 percent. Mr. Henry continued they 
should be very stable for the next three years, and the landfill closure costs should begin to 
decrease each year now that they have it capped and are hauling less leachate.  
 
County Road 
 

Mr. Henry stated they were able to realize a 2 percent reduction in their overall traffic and 
safety account due to renegotiating the pavement markings contract. Engineering had a slight 
uptick of 4 percent due to a $10,000 need for transportation contracts. Committee Chairman 
Harris asked what all is included in D5142 (Snow Removal). Mr. Henry stated general supplies 
such as salt, sand, etc. Mr. Henry continued D5142.465 (Transportation Contracts) is their 
contract with the towns and villages for the snow removal they do on County roads. Account 
D5142.466 (Transportation Contracts) is their contract that is bid out for outside trucking firms to 
deliver sand and salt to various towns when it doesn’t make sense for the County to do it. Mr. 
Henry went on to say that rolling over snow and ice expenses is all based on what kind of weather 
we had during the season, adding he is budgeting $100,000 less in 2021 because he is going to 
utilize some rollover funds. The committee briefly discussed how those large rollovers are handled 
each year.  
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 The committee briefly discussed the following bridge and culvert capital projects included 
in the 2021 Budget: 
 

- BR #22-03 New Hudson, New Hudson Road  
- BR #02-01 CR 15, Allen 
- Culvert #16-46 CR 16, West Almond  
- Culvert #5C-01 CR 5C, Genesee  

 
Committee Chairman Harris asked if it is common year-to-year that Public Works submits 

five culverts and/or bridges and one gets cuts and rolls into the following year, or do they 
traditionally fund and complete them all the year they are requested. Legislator Fanton stated for 
the last two years they’ve cut, adding that the bridge they cut last year needs to be done. 
Legislator Fanton noted that it seems like they’re giving up a bridge every time they turn around. 
Mr. Henry stated these projects are generated off state inspections. They have a working list of 
what they need to do and prioritize what needs to be addressed first. Mr. Henry added that 
everything included in his budget request represents their best chance of keeping up with stuff. 
Legislator Fanton stated in 2002, they were borrowing money to do bridges and were behind the 
8-ball. Public Works has been trying to play catch up, and fortunately they haven’t had any real 
issues. Legislator Fanton continued there are approximately 340 miles of County road, bridges, 
signs, and culverts, and they can’t let our infrastructure fall apart, yet they look to Public Works to 
cut money and not have to increase our rate per thousand. Legislator Fanton cautioned that 
continuing to do that year after year, they will end up back where they were in 2002. Mr. Henry 
stated if they can fix it early, they realize that extra cost much sooner, adding they are all inspected 
based on a flag system on a yearly basis, and the worse conditions they are in, the more flags we 
get resulting in more maintenance and upkeep. Legislator Healy referenced the County road miles 
that “were a gift from the state” and asked what our total percentage is. Mr. Henry stated he didn’t 
have the information with him but he would look it up. Legislator Barnes stated cutting bridges 
and County highways is a big mistake. He thinks they need to handle what they plan to do, and if 
they have to raise taxes to do it, then they raise taxes. Legislator Barnes stated while he doesn’t 
want to have to do that, he hates to see us fall behind in the Public Works arena. Legislator 
Hopkins agreed it’s going to be really hard to play catch up if they keep delaying these bridges, 
adding the complaints she always receives from constituents are more about our roads and 
bridges than anything else. Legislator Burdick asked if they can devote all of their CHIPS money 
to replacing a bridge. Mr. Henry stated CHIPS money goes to roads themselves, and while they 
can use those funds, it would hurt our roads. Mr. Henry noted they receive quite a bit of help on 
bridge projects through the Local Design Services Agreement (LDSA) Program. Legislator Fanton 
stated they are fortunate to have a lot of our projects in federal funding or they would be a huge 
cost to the County. Mr. Henry stated the only anticipated cut in aid is the proposed 20 percent cut 
in CHIPS funding which is just over $600,000, adding he does not expect that same cut next year. 
Mr. Henry gave credit to the NYS DOT Region 6, along with other counties in our region because 
they are very good about holding quarterly meetings with all of the counties to go over everyone’s 
project list for federal funding, adding they all work together on what’s best for the whole region, 
and it’s worked out for our County. Legislator Stockin noted that both presidential parties are 
touting infrastructure funding, so the County needs to hope we get some of those funds. 
Administrator Knapp stated that they recently submitted a list to NYSAC that was sent on to our 
Federal representatives for when they discuss infrastructure. Administrator Knapp thanked Public 
Works for the Contingency Budget they created as well as the work they have done throughout 
COVID-19.  

Real Property Tax – 2021 Budget Review 
 
 Real Property Tax Director Joe Budinger attended the meeting to discuss his 2021 Budget 
requests for the Real Property Tax Department (A1355). Mr. Budinger stated they were not greatly 
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affected by COVID-19, and they are on pace to hit their projected budget numbers. Mr. Budinger 
did furlough a couple of employees which he thought would translate into a savings in 2020; 
however, he believes he will have an unexpected retirement, and with sick time and buyouts, it 
will eat up some of the furlough savings. Committee Chairman Harris asked if he can budget for 
retirements. Mr. Budinger stated if he knows about them, yes; however, he hasn’t received official 
notification from the employee. They have only inquired with the state. Legislator Healy asked if 
any new hires would result in a savings, and Mr. Budinger stated, yes, he will hire at a lower 
grade. Legislator Ricci asked if new buildings come through his office. Mr. Budinger stated they 
don’t see building permits as they go to the assessor. Legislator Stockin noted that Mr. Budinger’s 
office is very responsive and easy to work with.  

Information Technology – 2021 Budget Review 
 
 IT Director Keith Hooker attended the meeting to discuss his 2021 Budget requests for 
Information Technology (A1680) and Central Service Telephone (A1610). Legislator Hopkins 
stated they interacted so much with the IT Department since the start of COVID-19, and have 
seen just how involved they are in our County, adding they couldn’t have gotten through this 
without them. Committee Chairman Harris thanked Mr. Hooker for stepping up.  
 
 Mr. Hooker indicated he has not put any expenses in his budget because it’s all up in the 
air. Mr. Hooker stated the conferencing phones, Zoom meetings, and internet increase are still 
being paid out of the 2020 COVID-19 account, adding he is not sure what’s going to happen or 
how to even budget for it. Treasurer Ross stated they are paying those monthly fees out of a 
COVID-19 dedicated account and because they are really unsure what direction they need to go 
for 2021, there are no budget numbers in Mr. Hooker’s budget for those types of things. Ms. Ross 
noted they are looking at what we may or may not need to continue for 2021. Mr. Hooker 
suggested the County keep the new SIP Trunk which is an aggregate of individual telephone lines 
that they can add or subtract to within a day or two. The SIP Trunk allows us more calls and is a 
cheaper and a better technology.  
 
 Committee Chairman Harris asked if there needs to be any significant budgeting for 
software. Mr. Hooker stated he hopes not as they had five major projects going, and he would 
like a break this coming year. Administrator Knapp stated Mr. Hooker is not just involved in the 
installation. He’s important in the training and ongoing use and has a big job. Legislator Healy 
suggested rather than having five projects going on at once, plan them out better so his office 
isn’t swamped. Mr. Hooker stated they typically try to do that; however, they sometimes all happen 
at once. Treasurer Ross stated what they try to accomplish in one year might take two years. Ms. 
Ross noted they included $20,000 in capital as they may need it for additional training for OnBase 
and ExecuTime.  
 
 Legislator Burdick asked if departments who need new laptops go through him for better 
pricing. Mr. Hooker stated they should be going through them, and while most are adhering to 
that, some still haven’t gotten the hang of going through IT. Administrator Knapp stated it’s 
important to go through IT because it’s not just about the price. It’s making sure what they buy 
will work with our existing software, etc. The committee briefly discussed the process of 
purchasing equipment when a department needs new computers or laptops.  
 

Legislator Dibble stated he has noticed a lot of hardwire since the start of COVID-19, and 
suggested they find federal money to reimburse us for the expansion of our electronics.  
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Clerk of the Board – 2021 Budget Review 
 
 Clerk of the Board Brenda Rigby Riehle attended the meeting to discuss her 2021 Budget 
requests for the following cost centers: Legislative Board (A1010), Clerk of the Board (A1040), 
Central Services – Printing (A1670), Central Services – UPS (A1672), Central Services – Postage 
(A1673), Unallocated Insurance (A1910), Municipal Association Dues (A1920), and the CS Risk 
Retention Fund. Mrs. Riehle stated she furloughed one employee which equated to an $8,200 
savings to her office, adding that everyone pitched in to help cover. Mrs. Riehle continued her 
furloughed employee represented 20 percent of her staff, and during the month of July, she had 
two people gone so she lost 40 percent of her staff, and while a lot of offices didn’t have a lot of 
work during the shutdown, her office had almost as much as they always do, adding they still held 
meetings and some things were harder to complete due to COVID-19 restrictions. Mrs. Riehle 
indicated they have not been ordering many supplies, and she did have an increase in legal 
advertising due to COVID-19. 
 
 Mrs. Riehle stated her 2021 Budget is very lean. The Board’s budget is up $2,500, of 
which $2,000 is set for conferences, and the remaining $500 is expenses associated with 
InterCounty Association. Committee Chairman Harris asked if the Board promises to adhere to it, 
could they come down on their conference line. Mr. Harris stated they are asking other 
departments to look at conference and mileage and feels they should come down on theirs as 
well. Mrs. Riehle agreed to make the adjustment. Mr. Harris asked if the .1 increase is due to 
contractual negotiations, and Mrs. Riehle stated, yes. 
 

Legislator Burdick asked if Mrs. Riehle’s postage line item includes everyone. Mrs. Riehle 
stated, yes, they charge back the departments for their postage use which then goes back into 
that same account to replenish the postage meter. Legislator Decker asked for the reason behind 
the $1,500 increase in A1040.419 (Printing/Microfilming). Mrs. Riehle stated she may not need 
that entire $1,500, but she doesn’t want to go over budget. This money is used for the printing of 
journals which is a big expense every year. Mrs. Riehle continued that sometimes the journal 
printing overlaps, so it is possible they had a year where two separate years were printed. 
Treasurer Ross indicated a portion of that is an encumbrance that hadn’t been paid yet. Legislator 
Stockin asked if we will ever get to the point where we don’t have to print hard copies, and Mrs. 
Riehle stated she hopes not.  

 
CS Fund 
 

Committee Chairman Harris asked for more detail on CS - Risk Retention Fund. Mrs. 
Riehle stated she typically budgets $291,000 in this fund every year, and it rolls over and 
replenishes itself, noting this particular account does have a fund balance. Mrs. Riehle continued 
this covers our property, general liability, auto, public officials, health care and police professional 
liability, as well as cyber insurance. Treasurer Ross noted instead of using taxpayer dollars again 
and again to fund the account, it funds itself, and we’ve been fortunate to be able to do that. 
Legislator Stockin asked how she differentiates with auto. Mrs. Riehle stated many vehicles have 
glass coverage, so the insurance company will reimburse us for that expense. If we have an 
accident that is our fault, Mrs. Riehle will get an estimate first and compare it to our deductible. If 
the amounts are close, she’ll pay it; if not, it’s passed over to insurance. Mrs. Riehle noted that 
NYMIR is fantastic to work with. Legislator Hopkins asked if Mrs. Riehle can do an analysis on 
the number of drivers, number of accidents, and how many that are our fault. Mrs. Riehle stated 
she has a log of every claim, and she can put something together. Legislator Ricci asked if 
employees who use their own vehicles are covered by this. Mrs. Riehle stated, yes, if they are 
driving their own car on County business, their insurance is primary, and the County’s policy is to 
reimburse them for their deductible. Legislator Hopkins asked if it covers the Board driving to and 
from meetings. Mrs. Riehle stated if they are out on County business going to an event, yes, they 
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are covered; however, just driving to and from work is not covered. Mrs. Riehle noted that our 
leased vehicles are covered the same way as our County vehicles. Administrator Knapp noted 
we have a lot of claims, and it’s a lot to manage. Legislator Decker asked if we have seen a 
savings with Enterprise. Treasurer Ross stated they have not had a meeting with them since 
March due to COVID-19; however, they are communicating through email.  

 
Legislator Burdick asked how much unemployment insurance will be due to the furlough. 

Treasurer Ross stated their first bill didn’t include the first quarter of 2020, so they are unsure. 
Ms. Ross continued they originally were told they would only pay 50 percent, but are now being 
told to pay the full amount and receive a credit, so she’s a little nervous to just jump on the wagon 
of paying the bill.  

County Treasurer – 2021 Budget Review 
 
County Treasurer Terri Ross and Deputy County Treasurer Jenna Kelley attended the 

meeting to discuss their 2021 Budget requests for the following cost centers: Treasurer (A1325), 
Tax Sale and Redemption (A1362), Auditing (A1671), Taxes on Municipal Property (A1950), 
Community College (A2495), County Reforestation (A8710), and Debt Service Fund. Ms. Ross 
stated when COVID-19 hit us in March, she had to go by the 50 percent reduction in staff so she 
pretty much sent everyone home, adding it was just her and Ms. Kelley for quite some time. Ms. 
Ross stated she brought back her employees in payables and payroll two to three times a week 
when she needed them. Ms. Ross continued she furloughed three employees from May 4 to July 
27, and they had one girl out front that was manning the phones and deposits from other 
departments. Ms. Ross stated they are still not open to the public 100 percent, but they do have 
a drop box, and anyone with cash lets them know, so it doesn’t sit in the drop box. Ms. Ross noted 
that while she saved with furloughs, she also had overtime generated through the loss of staff 
members, so her net gain wasn’t as much as anticipated.  

 
Tax Sale 
 

Legislator Stockin asked if it was good for us not to have the tax sale online like other 
counties have. Ms. Ross stated they are not stalling the tax sale by choice. They didn’t have the 
default judgment filed prior to COVID-19, and because executive orders say we can’t evict 
anyone, the County can’t move forward until that order is lifted. Some counties are holding their 
sales because their judgement was filed; however, that means they took ownership which gives 
them liability on who is living in the property. The County holds no liability, so we didn’t have to 
take care of anyone in those homes, or handle maintenance of the property and lawns. The 
committee briefly discussed future tax sales and how COVID-19 may affect them. Legislator 
Decker stated it was a huge help extending our sales, and we avoided the risk these other 
counties are taking. Administrator Knapp stated the counties that took title before COVID-19 hit 
and didn’t evict are now landlords. Allegany County is really fortunate that we wait on filing the 
default judgement as close to the tax sale as we can to lower the liability we have. Ms. Ross 
stated she has watched some of the online tax sales, adding Chemung County made out well, so 
online might be the way to go so we don’t have to worry about a group of people social distancing, 
etc.  
 

Ms. Ross stated she included an $8,500 increase in A1325.403 (Maintenance) for our time 
and attendance system.  
 
Community Colleges 
 
 Ms. Ross stated she left the A2495.421 (Community Colleges) budget the same for 2021. 
Ms. Ross is not seeing a big influx of certificates of residence, and she does not feel the need to 
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increase it at this point in time. Legislator Decker asked if it is based on enrollment. Ms. Ross 
stated it is based on the number of credit hours, and typically the student pays a third, the County 
pays a third, and the state pays a third, although, through the years, the County is paying close 
to 40 percent and the state is paying less. Ms. Ross stated the student has 60 days prior to school 
starting and 45-days after school starts to get their certificate of residency in. Beyond that window 
of time, the County will deny them, and the student has to pay the out-of-state tuition rate.  
 
Bonds 
 

Ms. Ross stated that V-Debt Service Funds for the Courthouse and Jail bond will show a 
$95,000 decrease in interest that was not previously budgeted and she was unaware what the 
amount would be. Chairman Crandall stated it is nice to only see only two debts on that list, adding 
the County used to be borrowing money just to do general maintenance on equipment, roads, 
and bridges. 
 
Alle-Catt Project 
 
 Legislator Dibble asked if there is anything budgeted for the Alle-Catt Project. Ms. Ross 
indicated the County will not be receiving any money on that project for five to ten years. 

County Attorney – 2021 Budget Review 
 

Administrator Knapp discussed the 2021 Budget requests for the County Attorney’s Office 
(A1420). Administrator Knapp stated they furloughed one secretary which resulted in a savings 
over $12,000 while the other secretary worked from home. Administrator Knapp briefly discussed 
the positions that are vacant in the County Attorney’s Office as well as who is filling in for them. 
Legislator Healy asked if things will be even busier for the County Attorney’s Office once the 
courts open back up. Administrator Knapp stated not necessarily as the bulk of the assistant 
attorney’s work is in Social Services, adding kids in foster care or kids experiencing neglect didn’t 
stop during COVID-19. Administrator Knapp continued they still needed to hold hearings and that 
office stayed pretty busy throughout the shutdown.  

County Administrator – 2021 Budget Review 
 

County Administrator Carissa Knapp discussed her 2021 Budget requests for the following 
cost centers: County Administrator (A1011), Assigned Counsel (A1171), Auditor (A1320), Budget 
(A1340), Land Acquisition or Lease (A1622), Contingency (A1990), Bus Transportation (A5630), 
Beach & Pool (A7180), Other Recreation (A7185), Historian/Records Storage (A7510), County 
Reforestation (A8710), Wildlife Habitat & Stream (A8720), Conservation (A8730), Cooperative 
Extension (A8751), and CSH Risk Retention Health Fund. Administrator Knapp previously 
removed the Deputy position in 2020; however, she has included it in her 2021 Budget. While she 
doesn’t expect to keep it, she wanted to start out with it in there. Administrator Knapp continued 
she tried to decrease as much as possible; however, didn’t touch conferences as it being her first 
year as County Administrator, if there is something she should be learning she should attend the 
conference to do so.  

 
Administrator Knapp expressed her concern regarding A1011.409 (Fees) stating she has 

spent almost her entire budget. The committee briefly discussed PILOTS in the County as well 
as the County’s investments with local banks.   
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Sales Tax 
  

Committee Chairman Harris asked if there is any insight from Treasury or the IDA on 
projected sales for Quicklee’s. Ms. Ross stated not that she is aware of. Legislator Graves stated 
they could go and talk to Quicklee’s themselves. Legislator Dibble feels not having diesel for 
trucks will cause it to be a lot less. Ms. Ross stated sales tax predictions are conservative, and 
we are on track to meet our 2020 numbers. Ms. Ross indicated she didn’t anticipate what might 
be coming from Quicklee’s, but she can look and see what happens in the next couple of months 
now that they are open. Chairman Crandall stated until they start bringing in new business from 
those traveling on I-86, we’re only going to see a shift in the sales tax going from one County gas 
station to another.  
 
Wellsville Airport 
  
 Legislator Barnes stated the Wellsville Airport will be bringing forth another request for 
2021. Legislator Burdick stated she thought the County was done with that. Administrator Knapp 
indicated she was unaware prior to this meeting they were going to ask for more money, adding 
if the Board decides to go that route, they would have to adopt a new resolution.  
 
 Administrator Knapp briefly went through and highlighted the remaining line items in her 
budget. Ms. Ross stated in the end the large amount they need to find is $7.7 million, adding they 
need to know what the Board is comfortable appropriating if anything at all. Ms. Ross noted that 
last year they appropriated $4.4 million. Ms. Ross continued they will have to present something 
with an appropriated balance because she is positive they can’t find $7.7 million in cuts. Legislator 
Decker stated we are at a $7.7 million deficit, and the state is at $60 billion. Ms. Ross stated last 
year they looked at cutting vacant funded positions, adding currently there are $1 million in vacant 
funded positions. Chairman Crandall stated when they are looking at new positions as well as 
vacant but funded positions, they are going to come across some that they absolutely need to 
have. The County has essential positions to operate and provide services, while also having other 
positions that aren’t as essential. Chairman Crandall continued this Board needs to look at those 
services and whether they are cut completely or only offered part-time, adding that is where they 
are going to pick up the funding to get over the hump. Chairman Crandall stated it will be very 
difficult but those are the tough decisions that need to be made going forward.  
 
  Committee Chairman Harris asked if they have had discussions amongst each other on 
borrowing, and Administrator Knapp stated she doesn’t want to borrow. Mr. Harris stated he 
doesn’t either; however, they can prioritize keeping their fund balance by borrowing.  
Administrator Knapp stated it’s not a bleak picture and reminded the Board that last year at this 
time they were $6.5 million over the levy. Administrator Knapp continued you have a great 
financial picture, a lot of money in cash investments, an A+ rating, and if they want to bond 
something later, they need to be careful now not to hurt their situation. Mr. Harris stated a depleted 
fund balance will hurt your rating too. Ms. Ross briefly discussed the options of borrowing stating 
they will only be able to borrow against the revenue they are going to lose. Administrator Knapp 
stated while it’s a bad budget year, she thinks they can meet the challenge, touting the Boards 
and Ms. Ross’ leadership through the years as a big reason why we have a fund balance. 
Legislator Decker stated they need to talk about what is considered the safe level in fund balance, 
adding he hates to put an increase in taxes on our citizens who are not responsible for COVID-
19 or the shutdown of our economy. Legislator Decker continued they need to be as prudent as 
possible and agreed with Chairman Crandall in looking at a combination of services being cut 
down, and only filling positions that they absolutely need. Legislator Decker added that he feels 
optimistic with Quicklee’s bringing an increase in revenue, and he doesn’t want the burden to fall 
on the taxpayers. Legislator Fanton stated the reason the budget has gone up is not because of 
COVID-19. They have increased expenses every year between labor and material costs, adding 
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the only expense that hasn’t been increased is oil and stone. Legislator Fanton continued that 
everything else has gone up not because of COVID-19, but because of general payroll, material 
usage, etc. adding they are where they are because of decisions they have made in the last two 
to three years.  
 
Enterprise 
 
 Legislator Graves requested an analysis of the lease program and asked if it’s working for 
us. Ms. Ross stated they haven’t been able to meet with our representative, but she can do an 
analysis for Legislator Graves. Administrator Knapp noted that their representative is more than 
happy to meet with the County and present to the Board if she can get past COVID-19 restrictions. 
Ms. Ross briefly discussed the County’s leased vehicles as well as vehicles the County has 
purchased out-right. Ms. Ross stated several will come off and be sold, adding this year we 
recouped almost $27,700 on non-leased vehicles. Legislator Graves stated the Sheriff’s Office 
has 25 vehicles, 7 or 8 which are leased and asked why they need so many when the population 
has gone down and the department has shrunk. Ms. Ross indicated they will be looking into that 
this year. Legislator Graves stated if it’s costing the taxpayer’s money, they need to look at it. Ms. 
Ross indicated she is not a big fan of leasing, and it should be based on each vehicle and the 
situation it’s used for. Administrator Knapp noted they have saved money on our liability. Clerk of 
the Board Riehle stated while it’s a safer fleet, it’s a costlier one. Legislator Healy acknowledged 
the importance in the safety of our employees who are out on the roads doing County business.  

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 3:13 p.m. following a motion by Legislator Burdick, seconded by Legislator Hopkins, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


