
BUDGET COMMITTEE 
August 26, 2020 

 
Committee Members Present: B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci, P. Stockin, 

C. Crandall 
 
Others Present: R. Anderson, L. Ballengee, G. Barnes, B. Budinger, R. Christman, D. Decker, 

K. Geffers, K. Graves, G. Green, S. Havey, D. Healy, M. Hennessy, J. Hopkins, D. Horan, 
C. Ivers, E. Kayes, B. Kelley, C. Knapp, J. Luckey, A. Mattison, M. McCormick, B. Perkins, 
D. Rahr, B. Riehle, B. Reynolds, T. Ross, T. Shaw, K. Slep, R. Starks, B. VanHousen, M. 
Washer, S. Weller, R. Whitney, 

Call to Order: The meeting was called to order at 9:05 a.m. by Budget Committee Chairman 
Brooke Harris. 

2021 BUDGET REVIEWS 
 

County Administrator Carissa Knapp stated department heads have submitted their 2021 
Budget requests. The focus of these hearings is to ask questions based on the estimates they 
have received from departments. Administrator Knapp continued they are not asking for cuts 
during these hearings, adding they are to obtain information to assist the Board in the coming 
months as they are making final decisions. Administrator Knapp indicated the Tentative 2021 
Budget is due November 15 and briefly discussed the approval process thereafter. County 
Treasurer Terri Ross addressed questions regarding .1 accounts stating the total amount is what 
needs to be looked at, not the individual line items.  

 
Committee Chairman Harris briefly addressed the current resolution delaying any 

unnecessary purchases stating they may see some departments have included extra funds in 
their 2021 Budget to catch up with what they weren’t able to spend in 2020. Mr. Harris continued 
those items are not something for them to worry about as Ms. Ross and Ms. Knapp will be working 
on them. 
 

Committee Chairman Harris stated that most departments have prepared their budgets 
assuming they will receive 100 percent state aid; however, some departments adjusted their 
budgets based on the anticipated 20 percent cut in state aid. Mr. Harris continued the question 
is: Do they prepare for the cut and build their tentative budget based on 20 percent state cuts, or 
do they hope for the best and build it on receiving 100 percent state aid with the potential of having 
to dip into fund balance to cover gaps? Administrator Knapp stated that is to be determined, 
adding she has not asked anyone to build their budgets based on state aid cuts, and starting out 
she is hoping for the best.  
 
STOP-DWI/Youth Bureau – 2021 Budget Review 
 

Youth Bureau/STOP-DWI Director Brian Perkins attended the meeting to discuss his 2021 
Budget requests for the Youth Bureau (A7310) and STOP-DWI (A3141) cost centers. Mr. Perkins 
stated he did make some cuts; however, he has left conferences in as he is still new enough that 
he gets a lot out of them when he attends. Committee Chairman Harris asked if these conferences 
are his training, and Mr. Perkins stated, yes. Legislator Burdick referenced the one employee that 
Mr. Perkins furloughed and asked how that worked out and could Mr. Perkins survive without that 
employee permanently. Mr. Perkins stated it worked out fairly well. A lot of the things that 
employee would have been working on were for programs that were shut down, so it was 
manageable. Mr. Perkins believes that in the future when those programs return, there would be 
areas where he would need assistance, noting that employee is in the office 15 hours a week so 
it does help to have them there. Committee Chairman Harris stated that the STOP-DWI Program 
used to be self-sustaining and asked if there is any way to reduce the payout to participating 
members without fear of losing the program. Mr. Perkins stated the entire state is feeling the 
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repercussions of the courts being shut down, adding the County’s Victim Impact Panel was shut 
down as well. Mr. Perkins continued that the association has formed a committee to look at what 
the future of the STOP-DWI Program is supposed to look like. Mr. Perkins went on to say how 
that impact is going to be felt on the County is yet to be seen, noting there is only so much we 
can do to try and bring in our own income. Mr. Perkins suggested they could look at raising the 
Victim Impact Panel price a little, but we’re not going to get enough back to make up for 
everything.  
 
Consumer Affairs (Weights & Measures) – 2021 Budget Review 
 
 Weights & Measures Director Gilbert Green attended the meeting to discuss his 2021 
Budget requests (A6610). Mr. Green stated he left some money in his budget for repairs because 
his truck is getting older, and he also left conferences in as they are more schooling for him than 
conferences. Committee Chairman Harris asked if his workload reduced at all due to the COVID-
19 shutdowns. Mr. Green stated he lost a couple of stores, but other than that it was business as 
usual. The committee briefly discussed the increase in Mr. Green’s .1 salary request, and 
Treasurer Ross noted she will look into it as the numbers are not adding up. Committee Chairman 
Harris stated that Mr. Green has the admiration and appreciation from the committee for making 
the cuts he did being a mandated program that does not receive state aid.  
 
Emergency Services – 2021 Budget Review 

Emergency Management and Fire Director Jeff Luckey and Emergency Services Assistant 
Bonnie VanHousen attended the meeting to discuss their 2021 Budget requests for Emergency 
Services (A3640) and Fire Services (A3410). Mr. Luckey stated they have had additional 
expenses related to COVID-19, but he was able to hold the line even though they had increases 
in expenses. Ms. VanHousen indicated that while A3640 (Emergency Services) pays for their 
EMS classes, she did try to make cuts where she could. Committee Chairman Harris asked why 
our tower contract has more than doubled in three years. Ms. VanHousen stated they went from 
being inspected every four years to every other year, adding if they don’t keep up with the building, 
the state won’t let them use it for classes. Legislator Healy asked if training is mandated by the 
state, and Ms. VanHousen stated, yes, fire and EMS training is mandated.  

Public Defender – 2021 Budget Review 
 
 Public Defender Barbara Kelley attended the meeting to discuss her 2021 Budget 
requests for the Public Defender’s Office (A1170). Ms. Kelley stated their office has had to track 
what the courts are doing which have been shut down with the exception of essential cases. 
During the shutdown period, the Public Defender’s Office worked from home, and she had to 
make sure everyone had a Surface Pro in order to do virtual appearances, adding that even now 
as we re-open some appearances remain virtual. Ms. Kelley noted she can bill the state for those 
purchases. Ms. Kelley briefly discussed the backlog of court cases and the process of handling 
them going forward. Ms. Kelley stated some of her expenses were down during the shutdown, 
such as mileage and their CLE training which was done virtually.  
 
Legal Indigent Services 
 
 Ms. Kelley stated she recently had a very good conference call with the director of Legal 
Indigent Services, adding the state is not cutting or withholding any of their money, so they should 
be getting a reimbursement for their $237,000 claim within a month. The committee briefly 
discussed the Hurrell/Herring and Caseload Reduction grants. Committee Chairman Harris asked 
what challenge Ms. Kelley’s office is facing with the number of defendants involved with the recent 
murder and if their budget can withstand that caseload increase. Ms. Kelley stated they have four 
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homicides they are currently representing in her office. One, which includes eight defendants, are 
all going to assigned counsel. They have talked about this being a big expense for the County as 
they will need eight different lawyers; however, a couple of them are close to settling their case. 
Ms. Kelley briefly discussed their conflict in representing the defendants. Committee Chairman 
Harris asked if our assigned counsel contract is a flat amount or billed hourly. Administrator Knapp 
stated everything criminal is billed at the flat rate of $75 per hour. Legislator Burdick asked how 
their office handled being without one employee during furlough and could they get along without 
them permanently. Ms. Kelley stated it worked out fine because they were slow with the shutdown; 
however, as things pick back up, she is definitely going to need two secretaries.  

District Attorney – 2021 Budget Review 
 
 District Attorney Keith Slep attended the meeting to discuss his 2021 Budget requests for 
the District Attorney’s Office (A1165) and for Grand Jury (A1190) cost centers. Mr. Slep stated 
his budget remains the same as last year, adding that COVID-19 didn’t affect his office. They still 
had to work, and he expects a huge flood for them when things do go back to normal. Committee 
Chairman Harris referenced the $40,000 request in A1165.409 (Fees) asking for a reason in the 
large amount. Mr. Slep stated he always includes it in his budget and briefly explained how it 
could be eaten up quickly should those eight defendants involved in the murder require an expert 
witness. Mr. Harris stated in these desperate times, one option for our Budget Officer is to not 
include it in the 2021 Budget, and if Mr. Slep should need an expert witness, he would come back 
to the Board and request $40,000 from General Fund or Contingency. Mr. Slep stated the 
downside to that option is the Board would have to pay it. Mr. Harris stated he understands that, 
and if the only hardship to Mr. Slep is having to come back to the Board and ask for the money, 
it would be a tremendous help to our Budget Officer if they don’t budget for those types of things 
with the agreement from the Board as a whole that if they arise, they would get paid for. 
Administrator Knapp stated with what has happened in recent months, she expects Mr. Slep to 
use more than he has in the past as some of these cases will require expert witnesses.  
 
Probation – 2021 Budget Review 
 

Probation Director Robert Starks attended the meeting to discuss his 2021 Budget 
requests for the Probation Department (A3140, A3142, and A3143). Mr. Starks stated their budget 
wasn’t directly affected by COVID-19; however, some expenses were down as they weren’t 
traveling for conferences or to satellite offices. Mr. Starks noted they also have not been ordering 
office supplies due to employees having worked from home. Mr. Starks indicated on the opposite 
end of expenses being down, so are their revenues. They weren’t getting nearly the people 
sentenced to probation that they normally would. Mr. Starks briefly discussed additional revenues 
that have decreased due to the shutdown. Mr. Starks noted the two staff members that have 
retired since the start of COVID-19.  

 
Mr. Starks briefly discussed their procedures when working from home, stating in the last 

six weeks, they have slowly started to bring in some of their high risk cases into the office to lay 
eyes on them and talk in person. During the shutdown, their Probation Officers were going to their 
driveways for visits so they remember they are still under supervision. Mr. Starks briefly discussed 
the anticipated 20 percent cut his budget will take stating he felt including that reduction into his 
2021 Budget request was the right thing to do. 

Sheriff/Jail/E-911 – 2021 Budget Review 
 
 Sheriff Rick Whitney, Jail Administrator Chris Ivers, and Accountant Sara Weller attended 
the meeting to discuss their 2021 Budget requests for the Sheriff’s Office/Jail/E-911 (A3117, 
A3020, A3110, A3111, A3112, A3152, A3510, and A3150). Committee Chairman Harris asked if 
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there were any effects on their budget due to criminal justice reform and COVID-19. Sheriff 
Whitney stated their federal money is down almost $600,000, noting that has also brought their 
overtime down quite a bit as well from not transporting federal inmates. Sheriff Whitney continued 
he thinks they are in good shape, adding that COVID-19 hasn’t had much of an effect on their 
office. Sheriff Whitney continued they had to work through it, but did have a few employees that 
worked from home for a little bit. Committee Chairman Harris asked if there has been any attempt 
to reduce federal inmate population due to COVID-19. Mr. Ivers stated there were several 
attorneys who petitioned courts to have them taken out; however, none were removed from the 
County’s facility. The committee briefly discussed the proposed 2021 security system upgrade. 
The committee briefly discussed A3110.208 (Equipment) and their process and timeframe for 
when they purchase things, and what can and cannot be purchased using grant funding. 
Committee Chairman Harris asked if the reduction in food costs, inmate medical, etc. are due to 
the reduction of inmates. Sheriff Whitney stated, yes, adding that medical is always a tough one 
as they could use all of it on one inmate within six months, or not use it at all. The committee 
briefly discussed court security and their process of how they place employees in court security 
or at the Jail.  
 
 Committee Chairman Harris addressed the STOP-DWI Program stating the Sheriff’s 
Office participates and receives a percentage of the fines that result from those enforcement 
measures. Mr. Harris asked if the Sheriff’s Office stopped receiving those funds, would they stop 
participating in the program. Sheriff Whitney stated the percent they receive pays for the guys 
who are out enforcing so they would probably consider it. Administrator Knapp stated that Mr. 
Perkins’ revenues have been dramatically cut, and he’s concerned about the future. Mr. Harris 
stated it’s a great program and asked if the Sheriff would be willing to work with Mr. Perkins on a 
reduction of the percent they receive. Sheriff Whitney indicated he would as they only participate 
in approximately eight per year so it wouldn’t be a major expense.  
 
 Legislator Fanton asked what we are receiving for the $42,000 maintenance contract for 
our records management system. Sheriff Whitney stated it is for the main records system and 
briefly discussed the various things it keeps track of.  
 
 Legislator Ricci asked what the odds are of closing a pod with the low number of inmates. 
Sheriff Whitney stated when Bail Reform began last year, the Commission of Corrections realized 
they were going to request a reduction in employees; however, they have said they will not revisit 
any regulations for at least one year to see what happens with Bail Reform. Sheriff Whitney 
continued after January 2021, a lot of counties will likely request a manpower study be done, and 
Allegany County won’t be at the top of the list as they will go to the bigger counties first. Sheriff 
Whitney added that he can’t reduce anything until they come in and do a study and say they can 
close a pod.  
 
 The committee briefly discussed the budgeted cost of haircuts for the inmates, and 
Legislator Hopkins asked if they do a lot of them. Sheriff Whitney stated it is required by the 
Commission of Corrections that if an inmate asks for a haircut, they have to give them one. 
Legislator Graves asked if the commissary fund can pay for them, and Mr. Ivers stated, no.  
 
 Legislator Healy asked about outside housing costs for inmates. Mr. Ivers estimated $85 
to $90 per day depending on the county. Sheriff Whitney stated a lot of them end up being a wash, 
adding they haven’t done outside housing for another county in months.  
 
 Committee Chairman Harris referenced the Sheriff’s line items that include office furniture, 
chairs, laptops, etc., stating they were all funded last year to the full extent of the budget request; 
however, this year they show no money has been expended because they hold off until the end 
of the year. Mr. Harris asked if the Sheriff would consider those items to fall under the Board’s 
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resolution to avoid unnecessary spending. Sheriff Whitney stated he would have to look at each 
item individually. While they wouldn’t replace a computer just because it’s old, if a computer 
suddenly dies, they would need to, noting they aren’t spending unless they need to. Legislator 
Burdick asked what a 24-hour chair is. Sheriff Whitney stated the 911 center and pods have chairs 
that are built better and withstand more abuse as employees are sitting in them for 24-hours a 
day. Mr. Ivers indicated they work with a company in Nunda that warranties the chairs, adding 
they are expensive, but they get every penny out of them.  

Community Services – 2021 Budget Review 
  
 Community Services Director Dr. Robert Anderson attended the meeting to discuss his 
2021 Budget requests for the accounts associated with Community Services (A4191, A4220, 
A4310, A4311, A4312, A4313, A4314, A4315, A4316, A4317, and A4390). Dr. Anderson stated 
they anticipate a 20 percent cut from every service they offer, adding any communication sent 
has always indicated it will be a hold on the funds and not a permanent reduction. Legislator 
Stockin asked if there were any noticeable increases in services due to COVID-19. Dr. Anderson 
stated they did not have face-to-face interaction, so there was an increase in telephone contact 
with patients. Legislator Stockin asked if there was a noticeable increase in depression, suicide, 
etc. Dr. Anderson stated there was an increase in their on call crisis as well as increases to their 
“Making A Plan” (MAP) Team that goes out.  
 
 Dr. Anderson stated his 2021 Budget was built based on his 2020 Budget, adding it does 
not include the 20 percent reductions that may come as a result of COVID-19. Committee 
Chairman Harris referenced the ACASA contract that is fully funded through state aid and asked 
if they do experience a 20 percent cut, can they limit their disbursement to ACASA or decrease 
the services they provide in order to avoid the potential use of County money to fill the gap. Dr. 
Anderson indicated the County already puts money in, adding if the 20 percent reduction does 
come, they can limit the disbursement, but Dr. Anderson strongly requests that the County not 
reduce their contribution. Committee Chairman Harris stated the bottom line is that state aid cuts 
are inevitable, and they want the burden to fall on the recipients of those funds, not the County. 
Dr. Anderson indicated that the agencies have always known that, and having always been the 
beneficiaries of the County’s positive attitude about behavioral health, he hopes the Legislature 
won’t find it necessary to cut the County’s share. Dr. Anderson continued these agencies have 
not requested increases in 30 years and have done what they could with what they receive, and 
it would be difficult for them to get by without those funds from the County. The committee briefly 
discussed with Treasurer Ross how they handle claims and reimbursement for Community 
Services. 

Health Department – 2021 Budget Review 
 
 Public Health Director Lori Ballengee, Deputy Public Health Director Tyler Shaw, and 
Accountant Dave Rahr attended the meeting to discuss their 2021 Budget requests for the Health 
Department (A1185, A2960, A3645, A4010, A4025, A4035, A4037, A4043, A4046, A4050, 
A4051, A4052, A4053, A4054, A4056, A4060, A4070, A4071, A4072, A4189, and A4190). Ms. 
Ballengee stated that their 2021 Budget is fairly similar to 2020, although they are up a little bit in 
expenses and down on revenue, noting they looked at a 5-year trend and tried to get it as accurate 
as they could. Ms. Ballengee continued that Preschool is always their biggest cost at a few million 
dollars which has a huge impact on their budget. Ms. Ballengee went on to say they run preschool 
as cheap as they can, and they are very fortunate to have our schools provide transportation 
which saves the County hundreds of thousands of dollars. One thing that was a huge issue for 
the Health Department was tuition based services where the child goes to a center and receives 
instruction. Ms. Ballengee explained that even though those services were canceled for several 
months due to COVID-19, they still have to pay for it, but are not able to bill insurances because 
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the children didn’t go. Ms. Ballengee noted they will get the 59 ½ percent reimbursement from the 
state, but not the Medicaid portion. Committee Chairman Harris asked how much that amount 
would be. Ms. Ballengee indicated they budgeted $500,000 in 2021. Mr. Harris stated the children 
must have been receiving some sort of instruction during the shutdown to be able to bill 
insurances. Ms. Ballengee stated for quite a while they were getting nothing, they just started 
those services again a month ago. Ms. Ballengee noted that the telehealth didn’t kick in for them 
until June or July, so those kids went a long time with no services. The committee briefly discussed 
how preschool and early intervention services are billed and reimbursed.  
 
 Ms. Ballengee stated other than preschool, they do not anticipate any other big surprises 
in 2021, noting there are COVID-19 grants that are coming in that will extend into 2021 and 
increase their revenue. Ms. Ballengee briefly highlighted some of the grants they are receiving for 
COVID-19 as well as what the funds can be used for.  
 
 Legislator Stockin asked how the water lab is going and if they can expand services. Mr. 
Shaw stated they are projecting more expenses in 2021; however, they are also driving more 
revenue. Mr. Shaw continued they could possibly expand their services in the future, but right 
now they are doing okay. Ms. Ballengee stated they wanted to start small and make sure they 
were successful. Legislator Burdick referenced the five people that were furloughed and asked 
how it went and if they could get along without them permanently. Ms. Ballengee acknowledged 
the hot line that was created at the start of COVID-19 stating because that was in place, she was 
able to furlough three support staff. Ms. Ballengee briefly discussed the additional employees that 
were furloughed due to their programs being shut down. Ms. Ballengee indicated they did have 
to bring some of the furloughed employees back early due to the overwhelming workload due to 
COVID-19.  
 
 Ms. Ballengee stated that rabies is crazy right now, and they just approved 19 rabies 
treatments. Lead cases are also high and have increased by 66 percent. Ms. Ballengee attributed 
this increase to the lowering of the standard lead number from 10 down to 5.  Legislator Stockin 
asked if we have had any positive rabies tests. Ms. Ballengee stated not to date, adding that the 
last few have been bats.  
  
 Committee Chairman Harris stated they budgeted to receive 100 percent state aid and 
asked if in the event the state cuts the anticipated 20 percent, what is their general strategy to 
close that gap without using taxpayer money. Ms. Ballengee stated it’s tough because they only 
have two programs that cost County tax dollars. The first program is preschool which is mandated 
so they can’t turn the kids away. Ms. Ballengee continued that the therapists decide on the child’s 
services, and the Health Department has no say on what they get and how often. Ms. Ballengee 
went on to say the second program is our coroners who are elected officials that she doesn’t 
supervise so cannot control their costs. Ms. Ballengee noted they don’t send a lot of autopsies to 
Monroe County anymore, and our coroners are very good about using Olean which is cheaper 
for us. Ms. Ballengee noted that we have very experienced coroners, and she does not believe 
they take advantage of us as they know it’s taxpayer dollars. Mr. Harris asked if there are services 
that could get cut if the County doesn’t provide funding. Ms. Ballengee stated she is hopeful she 
could close any potential gap with programming, noting that personnel would be the last to go. 
The Health Department has experienced cuts in the past, and they were able to absorb them by 
not attending conferences, not buying supplies, etc. Ms. Ballengee stated they also have some 
retirements coming up which allow her to fill those positions at a lower starting rate.  

Social Services – 2021 Budget Review 
 
 Social Services Commissioner Edna Kayes and Deputy Commissioner Don Horan 
attended the meeting to discuss their 2021 budget requests for the Social Services Department 
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(A6010, A6055, A6070, A6101, A6106, A6109, A6119, A6129, A6140, A6141, A6142, and 
A6150). Mr. Horan stated it’s hard for them to track how COVID-19 really affects them because 
they deal with people who walk in and apply for benefits, and they can’t ask if the services needed 
are due to COVID-19. Mr. Horan continued one area they saw a significant increase in was their 
Supplemental Nutrition Assistance Program (SNAP) cases that really took off during COVID-19, 
noting all of that is reimbursed through Federal money. Mr. Horan briefly discussed different areas 
of their budget where they may see increases or decreases.   
 

Committee Chairman Harris asked if A3145.3089.RTA (State Aid – JD Anchor RTA) is our 
pass-through money. Mr. Horan stated it is pass-through for two institutions; Hillside and Villa of 
Hope, adding he has budgeted $4.5 million. Mr. Harris referenced their budgeted anticipated 
expenses regarding Raise the Age that may or may not happen and how it makes it hard for the 
Budget Officer to close the gap. Mr. Harris asked if Social Services would be agreeable to remove 
that expense from their budget with the understanding that if the County ends up with one or more 
child, Social Services could come back to the Legislators and request to draw those funds out of 
Contingency or General Fund. Administrator Knapp stated the Board also needs to have the 
understanding there is no option other than to pay that expense should it come forward. Mr. Horan 
indicated they could do that; however, that expense does not affect the local share. Mr. Harris 
stated when it appears in the budget, it falls on the levy or an increase in appropriated fund 
balance that the County contributes to. Treasurer Ross stated this expenditure doesn’t have an 
effect on the levy because of its reimbursement; however, it does affect the total budget for the 
year. Ms. Ross continued the problem is that $1 million goes in there, and it looks like we’re 
budgeting for it when in fact we don’t know if it’s going to be $0 or $500,000. Ms. Ross noted they 
could also reduce the 11 County Consortium as it is also projecting a cost for an unknown worst 
case scenario. The committee briefly discussed the pros and cons to removing unknown, but 
anticipated expenses and having to come back later to request those funds from Contingency. 
Legislator Fanton stated we are already pulling from fund balance on a steady basis right now 
because we have to and voiced his concerns with the idea of not budgeting for those types of 
expenses, adding he is not comfortable with “smoke in mirrors.” Mr. Harris stated they can either 
come out with $10 to $12 million in fund balance or a 20 percent increase. The committee briefly 
discussed the level of funds they should leave in fund balance as well as the minimum amount 
they have to work with. Committee Chairman Harris asked if the state reduces their budget, can 
their department reduce their services. Mr. Horan stated they would have to cut back on referrals 
of services they don’t feel are mandatory. Mr. Harris asked if they are able to control their costs 
so the County isn’t on the hook for the 20 percent cut. Mr. Horan stated it will be them who is on 
the hook for it because their funding works off expenditures. The committee briefly discussed 
what is mandated in the Department of Social Services and various ways they could work with 
the anticipated 20 percent cut in state aid.  

Office for the Aging – 2021 Budget Review 
 
 Office for the Aging Director Anita Mattison and OFA Accountant Kimberly Geffers 
attended the meeting to discuss their 2021 Budget requests for the Office for the Aging (A6772, 
A6773, A6774, A6775, A6776, A6777, A6778, A6779, A6781, A6782, A6783, A6784, A6785, 
A6786, A6787, A6788, and A6789). Ms. Mattison stated their 2020 Budget was affected by 
COVID-19; however, they were able to modify where their funds were used. Committee Chairman 
Harris asked what the site managers did during the shutdown. Ms. Mattison stated some of them 
delivered meals, some handled phone calls for clients who didn’t choose to receive home 
delivered meals, some were furloughed, and one helped at the front desk in their main office.  
 

Ms. Mattison noted their meals have increased. In 2019, they did 86,295 meals, and since 
January 2020, they have done 75,150. Mr. Harris asked if they have budgeted for those meals, 
and Ms. Mattison indicated they have three grants for home delivered meals. Ms. Mattison noted 
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they have budgeted over $100,000 for meals in 2021. The committee briefly discussed the 
County’s relationship with Good Times and how helpful and accommodating they were during the 
shutdown. Committee Chairman Harris asked if Office for the Aging is anticipating a 20 percent 
reduction in state aid. Ms. Mattison stated, no, they have been told their funding is secure, adding 
they are included in the next round of stimulus to receive additional funds should it get passed.  

County Clerk – 2021 Budget Review 
 
 County Clerk Robert Christman attended the meeting to discuss his 2021 Budget requests 
for the County Clerk’s Office (A1410).  Mr. Christman stated a lot of the Office for the Aging site 
managers volunteered at the hotline and were there for weeks at a time when we were losing 
momentum. Mr. Christman thanked them for knowing how to answer those phones and providing 
him with a lot of coverage. Mr. Christman noted Social Services was also a big help.  
 

Mr. Christman stated his 2021 Budget is steady with the majority of increases being in 
salary contract raises. Mr. Christman briefly discussed the additional mortgage tax fees. Mr. 
Christman stated he has had an increase in postage, but it’s being reimbursed well, noting that 
postage went up but so did revenues. Committee Chairman Harris asked where they can find 
revenues for internet transactions. Mr. Christman indicated they have received $14,000 in internet 
fees which is better than it has ever been.  

Human Resources – 2021 Budget Review 
 

Personnel Officer Bobby Budinger attended the meeting to discuss his 2021 Budget 
requests for the Human Resources Office (A1430). Mr. Budinger stated 2020 has been 
challenging. He furloughed one employee for a while due to the workload changing, civil service 
exams stopping, schools being shut down, etc. Now that things are back up again, his office is as 
busy, if not busier, due to the challenges of schools re-opening. Mr. Budinger noted he has 
received a lot of inquiries from school districts and employees, as well as receiving union 
questions. Administrator Knapp stated it is easy to forget that Mr. Budinger is also in charge of 
civil service for the schools, towns, and villages. The committee briefly discussed civil service 
exams and when they may possibly see them resume. Committee Chairman Harris asked if the 
lack of civil service exams and lists will become a compounding problem if there ends up being a 
state incentive for retirement. Mr. Budinger stated it could be a huge problem; however, they are 
looking at it as well as ways they can offer exams. Mr. Budinger noted that any planning for exams 
would be for the end of year, and he doesn’t anticipate getting back to normal until end of 2021.  

 
The committee briefly discussed advertising costs, and the expense they have seen with 

that line item in previous years due to retirements from higher positions in the County. Mr. Harris 
asked if Mr. Budinger is comfortable budgeting $6,000 in advertising costs for 2021. Mr. Budinger 
stated if there is a retirement incentive, that amount could be low. It will depend on who goes and 
whether or not those positions have qualified individuals below them that are ready to move up, 
adding if we don’t have to cast a wide net, the cost is lower. Treasurer Ross indicated any 
retirement incentive will have a set date on it so they could look into doing group advertising for 
all of the positions. Chairman Crandall noted that advertising costs have gone down due to 
technology. Mr. Budinger stated they used to put every single position in the local newspaper; 
however, they are now utilizing their Facebook page which helps keep costs down while still 
getting the word out. 

 
The committee briefly discussed any upcoming local or state retirement incentives that 

may be offered. Treasurer Ross stated local retirement incentives are better for the County 
because they can control costs; whereas, the state incentives can be costly and unpredictable 
when trying to determine what you’re going to spend.  
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Mr. Budinger briefly discussed an upcoming retirement in his office, noting he does have 

a couple of ideas on how to handle that vacancy that could save some money.  

Veterans’ Service Agency – 2021 Budget Review 
 

Veterans’ Service Agency Director Michael Hennessy attended the meeting to discuss his 
2021 Budget requests (A6510). Mr. Hennessy distributed the FY2019 Geographic Distribution of 
Veteran Agency Expenditures to the committee for review. Mr. Hennessy stated from 2018 to 
2019, they dropped 83 veterans off, adding they also had 111 die last year. Mr. Hennessy never 
believes that number because a lot of veterans don’t get associated with the agency until they 
need it. The young veterans come home, get a job, and don’t want anything to do with them. Mr. 
Hennessy stated in 2018 the Veterans’ Agency’s total expenditure was $34,878,000, and in 2019 
the total expenditure was $38,548,000. Legislator Healy asked if that is money coming into our 
County, and Mr. Hennessy stated, yes, adding the County is #1 in getting money and services to 
our veterans. Legislator Healy thanked Mr. Hennessy and his department for all of the work they 
are doing for our veterans, adding the veterans that could use the help the most are those who 
are reluctant, and he appreciates Mr. Hennessy’s outreach. Mr. Hennessy stated they also help 
with widows, and work closely with distressed veterans and getting them to hospitals. Legislator 
Hopkins asked if widows are included in the total population, and Mr. Hennessy stated, yes. The 
committee briefly discussed our WWII veterans and capturing their stories.  

 
Committee Chairman Harris asked if Mr. Hennessy furloughed any employees, and if so, 

how it went. Mr. Hennessy stated he did furlough one employee, stating they managed, but were 
only operating at 30 percent. Mr. Hennessy briefly addressed his lack of technology to perform 
Zoom meetings or access veterans’ files, and the committee discussed a new filing system. Mr. 
Hennessy stated his office is 10 years behind the Veteran’s Agency, and they are working to bring 
that up so it would be detrimental to move his office down to one person. Legislator Stockin asked 
if Mr. Hennessy has received his $10,000 in revenue yet. Mr. Hennessy indicated the state said 
they were going to give him $10,000 to offset the operation of the County; however, he hasn’t 
heard anything back on that, and there is no confirmation if they are even going to continue the 
program next year. Mr. Hennessy noted that he reduced this year’s budget over 60 percent which 
does not include the $10,000 savings from furloughing his assistant. Mr. Hennessy noted that 
they are down to the bare bones while continuing to serve the veterans. 
 
Board of Elections – 2021 Budget Review 
 

Board of Elections Commissioners Brent Reynolds and Michael McCormick attended the 
meeting to discuss their 2021 Budget requests for the Board of Elections (A1450). Mr. Reynolds 
stated COVID-19 has affected them by having to combine the April and June election, as well as 
having to put a lot of money out for PPE. Mr. Reynolds stated their deputy commissioners are 
finding it hard to keep up, and they have received over 200 registrations in the last couple of days. 
Mr. Reynolds briefly discussed the new process of people calling in and requesting a ballot, and 
the additional work it puts on his office.  

 
Mr. Reynolds addressed the new law set by the Governor that says you have to have early 

voting in the most popular district. The committee briefly discussed how they will determine which 
is the most popular district as well as potential early voting sites. Mr. McCormick stated another 
COVID-19 burden that is ahead of them is absentee voting, adding they have 25,277 registered 
voters in the County who can contact them to get a post card. Committee Chairman Harris asked 
if this will be a huge expense for them. Mr. McCormick indicated they are pricing it out because 
their printer will be used to print the materials, and postage will be involved that they didn’t budget 
for. Mr. Reynolds noted it could be approximately 20,000 mailings they are looking at. Legislator 
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Barnes addressed one of the problems regarding a lot of votes that have been voided because 
they weren’t signed properly and asked if the absentee ballots will include a letter with instructions 
on exactly what they have to do before they send it back. Mr. Reynolds stated, yes, they come 
back in a sealed envelope, and they compare signatures. If the envelope doesn’t match they set 
it aside which could be an issue for bigger cities. The committee briefly discussed e-poll books, 
and Mr. McCormick stated they are going to test out hotspot mini antennas at the Birdsall Town 
Hall to find out if they will have a signal, adding the key to e-poll books is if they don’t have good 
signal, they can’t talk to them during the day. Committee Chairman Harris indicated there are a 
number of County departments that have issues with Birdsall due to their lack of internet. 

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 3:57 p.m. following a motion by Legislator Burdick, seconded by Legislator Curran, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 


