
BUDGET COMMITTEE 
August 19, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci, C. Crandall 
(Absent:  P. Curran) 

 
Others Present: G. Barnes, D. Decker, M. Denhoff, W. Dibble, K. Dirlam, K. Graves, S. Havey, 

D. Healy, J. Hopkins, C. Knapp, B. Riehle, D. Root, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 1:22 p.m. by Budget Committee Chairman 
Brooke Harris. 

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2020 Allegany County Sales Tax Report 
reflecting receipts totaling $12,746,761.21 through August 13, 2020. The year-to-date figures 
show a decrease of $7,237.73 or 0.057 percent less compared to last year at this time. Committee 
Chairman Harris asked if the decrease of $7,237.73 included the AIM deduction. Ms. Ross stated, 
yes, that includes the village AIM payment. Mr. Harris asked if the County would have seen an 
increase in our Sales Tax had that AIM payment not been taken out, and Ms. Ross stated, yes. 
Legislator Healy asked for a brief overview of what the AIM payment is that we frequently discuss 
for those listening to our meetings through Facebook. Committee Chairman Harris stated AIM 
payments are direct state funding for municipalities, towns, and villages that, in the past, were 
paid directly to by the state. Starting last year, the state decided to divert County sales tax for 
those payments making it another unfunded mandate on counties which already significantly 
support those entities.  

July Sales Tax Comparison by County 

 Ms. Ross distributed the July sales tax comparison by county for the committee to review. 
Ms. Ross stated looking at other counties, we are in better shape than some, adding we’re right 
in the middle and some counties are losing a lot more than we are. 

August Revenue Report 

 Ms. Ross distributed the August revenue report stating we have collected 50 percent of 
anticipated revenues at approximately $52.6 million. Ms. Ross noted that we are still hovering 
around $6 million in revenue that we have not received from the state. Legislator Fanton asked 
for confirmation that the state owes us $6 million that we have paid out of our fund balance, and 
Ms. Ross stated, yes. Legislator Fanton asked how other counties are dealing with that. Ms. Ross 
stated some are going out for notes to borrow money to meet their cash flow needs, adding the 
County has not reached that point yet where we need to borrow money to pay our bills. Legislator 
Fanton stated we are fortunate and asked if we are a long way away from that, and Ms. Ross 
stated, yes. 

State Diversion of Local Sales Tax 

 Ms. Ross stated there is a new 2021 sales tax diversion coming from an executive order 
that every county provide funds to a distressed hospital and nursing home fund. The County’s 
share is approximately $237,661. One payment will be made in January 2021, and the remaining 
payments will be throughout the year.  
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NYSAC Reports 
 

Ms. Ross stated the NYSAC Coronavirus Impact Part IV Report is a combined report 
across the state broken down by categories. Ms. Ross briefly discussed the categories, stating 
that NYSAC compiled this report to compare 2019 and 2020. Allegany County jumped to number 
3 from 10 in internet sales with taxable sales in the amount of $9.9 million. In 2019, the County’s 
internet sales were $3.7 million. Restaurant sales went down to number 8 from number 2 which 
Ms. Ross believes is due to them being shut down for a significant amount of time. Ms. Ross 
noted we are doing better than some when you look across the state. Ms. Ross stated from the 
month of March to May, our auto sales went down taking a hit of approximately $6.9 million; 
however, they remain our number one source of sales tax. Administrator Knapp stated they will 
likely have gone up since then as businesses are re-opening.   

2021 Budget Requests 

Committee Chairman Harris stated that the Board has received their 2021 Budget 
requests from department heads, adding the Budget hearings will be held Wednesday, August 
26, and Thursday, August 27. Mr. Harris continued that any legislator with questions for 
department heads should have them to the County Administrator by Monday, August 24. 
Administrator Knapp has agreed to sort through and compile the questions and will forward them 
on to the department heads so they are not blindsided at the hearings. Ms. Ross briefly 
summarized the format of the 2021 Budget requests as well as the presentation schedule. 
Committee Chairman Harris asked if there are separate line items for COVID related items. Ms. 
Ross stated she is hoping to not have to budget for COVID in 2021 unless there is a specific grant 
we may receive to cover expenses. Mr. Harris asked what the deficit would be if the current 
Budget they have received is passed with no cuts. Ms. Ross stated it would be several million, 
adding last year at this point they were hovering around a $6.5 million deficit. Ms. Ross continued 
this year they are a little higher than $6.5 million and well over the 1.5 percent cap, adding they 
have some work to do and some cuts to make. Mr. Harris asked if it’s normal to have a deficit of 
that size this early, and Ms. Ross stated, yes. Mr. Harris asked what the estimate is for 2021 sales 
tax. Ms. Ross stated she has estimated $21.5 million in 2021 sales tax, noting the only way to 
bridge the gap in sales tax is either through cuts or increasing revenue. 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:47 p.m. following a motion by Legislator Ricci, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


