
 
BUDGET COMMITTEE 

August 18, 2021 
 

Committee Members Present:  B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci P. Stockin, 
C. Crandall  

 
Others Present: G. Barnes, D. Bigelow, T. Boyde, D. Decker, K. Demick, W. Dibble, K. Dirlam, 

K. Graves, S. Havey, D. Healy, K. Hooker, J. Hopkins, C. Knapp, T. Miner, B. Reynolds, 
B. Riehle, D. Root, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 1:31 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 

 A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to 
approve the July 21, 2021, Budget Committee minutes.  

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2021 Allegany County Sales Tax Report 
reflecting receipts totaling $16,159,502.59 through August 18, 2021. The year-to-date figures 
show an increase of $3,214,843.38 or 24.835 percent more compared to last year at this time. 
Ms. Ross stated after taking into account the diversions for the Distressed Hospital Fund and AIM 
payments, the County is still up 21.762 percent for 2021. Committee Chairman Harris asked for 
confirmation that at the beginning of the year there was one lump sum taken for the prior year’s 
Distressed Hospital Fund payment. Ms. Ross stated yes, in February, one lump sum was taken 
to cover the four quarters of 2020. Now we are back on a quarterly basis having our first taken 
out in August with two more scheduled this year, and one scheduled for 2022. Legislator Healy 
reiterated that the County only has two sources of revenue for the local share of the County 
Budget. Ms. Ross stated, correct, sales tax and property tax. Legislator Healy asked if the goal 
would be for every bit of additional sales tax that we can generate will help hold the cost and 
hopefully reduce our property taxes. Committee Chairman Harris stated, yes, if you don’t increase 
expenses somewhere.  

 
Revenue Reports 

 Ms. Ross distributed the revenue reports through July 31, stating we continue to be in 
good shape and have booked approximately 58 percent of our projected revenues for the year. 
Last year at this time we had collected $52.4 million, and this year we are at $57.5 million. 

2022 Budget 

 Committee Chairman Harris asked if it would be possible for the Board to get their 2022 
Tentative Budget binders prior to the presentations so any simple questions they may have can 
be answered ahead of time. Legislator Healy asked if Mr. Harris is encouraging everyone to 
forward any questions they have ahead of time in hopes of expediency. Committee Chairman 
Harris stated, yes, typically these presentations are done over the course of two days, and with 
them being moved to one day, he wants to make sure they are able to get through all of the 
department heads and not run out of time. 
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Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:37 p.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators  


