
BUDGET COMMITTEE 
July 18, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall 

 
Others Present: L. Ballengee, T. Boyde, B. Budinger, M. Gasdik, K. Graves, D. Healy, J. Henry, 

G. James, C. Knapp, V. Pettit, B. Riehle, T. Ross, T. Shaw, M. Washer, R. Whitney 

Call to Order: The meeting was called to order at 11:01 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Ricci, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of June 20, 2018.  
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $11,124,292.50. The year-to-date figures show an increase of 
$896,061.42 or 8.761 percent more compared to last year at this time. Ms. Ross noted they have 
had six consecutive months in the black.  

“Big 5” SEMI-ANNUAL BUDGET REPORTS 

Office for the Aging 

 Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her 
semi-annual budget report to the committee for review. Ms. Gasdik stated they are on track and 
doing well so far. Ms. Gasdik noted that they will be receiving $222,000 instead of the original 
$215,000 for Balance Incentive Program (BIP) funds. Legislator Harris asked if it is normal to 
have only received 21 percent revenue half way through the year. Ms. Gasdik stated they have 
to spend the funds before they can request reimbursement, adding they are always a quarter 
behind; therefore, they have not received second quarter reimbursement yet. County Treasurer 
Terri Ross stated the committee should remember that departments are always a quarter behind 
for vouchering so they will not see current revenues received on these reports. Ms. Gasdik 
thanked Accountant Vicki Pettit for her years of service, stating this will be Ms. Pettit’s last official 
Budget meeting as she is retiring at the end of the week. Ms. Pettit has been with the County for 
27 years, and Ms. Gasdik has relied on her for everything. Ms. Gasdik continued that she’s hard 
working, organized, detail oriented, and will be very hard to replace. Committee Chairman Curran 
congratulated Ms. Pettit and wished her well during her retirement.  

Health Department 

 Public Health Director Lori Ballengee attended the meeting and submitted her semi-annual 
budget report to the committee for review. Ms. Ballengee stated revenues are only at 16.1 percent; 
however, it is due to them always being a quarter behind in vouchering. When compared to the 
2017 Budget, Ms. Ballengee stated they are in line with revenues and only 2.4 percent off with 
appropriations. Country Treasurer Ross and Ms. Ballengee briefly discussed the budgeting of 
comp time and overtime.  

Public Works Department 

 Public Works Superintendent Guy James attended the meeting and submitted his semi-
annual budget report to the committee for review. Mr. James stated they are close to projections, 
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noting they have not received any money back yet for County Road and Building and Grounds 
revenue, and those funds will be reflected in the third quarter report. Mr. James noted they are 
keeping an eye on County Road Fuel as fuel costs continue to rise. Legislator Harris asked how 
much of the snow removal budget is expended at the end of the fiscal year compared to the 
beginning of the fiscal year. Mr. James stated they expend three months for winter, and five 
months for spring, adding the towns only get paid once per year which is in March. Mr. James 
addressed the overtime stating Engineering is over; however, they have an unfilled position in 
engineering, and he is not concerned. Mr. James thanked Fiscal Manager Yvonne Marks for all 
of her hard work and keeping them on the right path.  

Sheriff’s Office 

 Sheriff Rick Whitney attended the meeting and submitted his semi-annual budget report 
to the committee for review.  Sheriff Whitney stated they are close to projections for the year. 
Legislator Harris asked about A3110.3315.00 (Transportation of Prisoner’s) and if it is just inmates 
from other counties or federal prisoners as well. Sheriff Whitney stated that transportation of 
federal prisoners is budgeted separately from that account. The account Legislator Harris is 
referring to is for transporting our inmates to state prison, if sentenced, as well as back and forth 
to court. Legislator Harris asked if we ever transport ICE inmates. Sheriff Whitney stated, yes; 
however, we get reimbursed for the costs. Sheriff Whitney stated they are projecting to be over in 
911 overtime so he has done some rearranging of Dispatchers to help with that. The committee 
briefly discussed the enumeration project. 

2019 Budget Review 
 
 Committee Chairman Curran announced the following dates for the 2019 Budget reviews: 
 

- Tuesday, August 14, from 1:00 p.m. to 4:00 p.m. 
- Wednesday, August 15, from 9:00 a.m. to 12:00 p.m. 

 
Budget Reports 
 
 County Treasurer Terri Ross distributed and briefly discussed the following reports: 
 

- 2014 – 2018 Overtime/Comp Time by Department 
- Budget by Account Classification 
- 2018 Adopted Budget Summarized 
- 2018 Summarized by Fund to Budget Category 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:55 a.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


